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ltem 18
REPORT OF THE

Chief Executive
PART II

240. CHANGES IN RESPONSIBILITY FOR EXECUTIVE FUNCTIONS

1. Responsibility for Executive functions is set out at Part 2 Chapter 3 of the
Constitution. Part 1 Chapter 9 paragraph 9.6.2 of the Constitution provides that
responsibility for Executive Functions may be varied by the Leader at any time.

2. In consequence of the changes in the context of the services which are
delivered by the County Council and the opportunities which exist to reshape the
organisation, services, policy and partnership opportunities for the future, Councillor
Stephen Reid was appointed to Cabinet as Executive Member for Strategic
Development on 1 January 2012. The appointment of Councillor Reid as Executive
Member for Strategic Development was reported to Cabinet on 23 January 2012.

241. CHANGES IN THE CONSTITUTION

1. In accordance with Part 1, Chapter 15, paragraph 15.3 of the Constitution,
the Constitution is required to be amended to incorporate the changes referred to at
paragraph 1 of this report. The consequential revision is set out within the Appendix
attached to this Report.

Further details can be found at www.hants.gov.uk/councilmeetings.htm
by typing in the relevant reference number:

e Report name (search item reference 3624)
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20
CHIEF EXECUTIVE

Amendments to the Constitution: Part 2, Chapter 3, paragraph 3 — Responsibility
for Executive Functions

Responsible Person Function
Executive Member for Overall strategy and policy for corporate organisational
Strategic Development improvement, public service development and new

models of delivery.

Primary Departmental Links — departments of the
County Council with links to the delivery of corporate
services.

Service Area Responsibilities — services within the
above departmental remit areas.

Functional areas — those activities that relate to
corporate services, shared services and wider trading
activities, with an emphasis on strategic opportunities,
partnerships and new business




