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1. The decision: (PROPOSED)

1.1. That the efficiencies now being delivered through Hampshire Workstyle be
noted and further work be undertaken with departments and partners to
analyse the potential for greater asset management and service efficiency
gains.

2. Reason(s) for the decision:

2.1 To outline the scope of the strategic review of office accommodation, known
as Workstyle.
Other options considered and rejected:

3.1 This report develops the themes reported to Cabinet in February 2009 and
January 2010.

4. Conflicts of interest:
4.1. Conflicts of interest declared by the decision-maker: N/A
4.2. Conflicts of interest declared by other Executive Members consulted: N/A

5. Dispensation granted by the Standards Committee: None.
6. Reason(s) for the matter being dealt with if urgent: N/A
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