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Application for Funding from Hampshire Action Teams

Organisation Details

Name of Organisation

Gosport Partnership Board

Type of Organisation
(Please tick or double click to
check the appropriate box)

Community/Voluntary Group
Company limited by
guarantee
District/Borough Council
Parish/Town Council
Registered Charity
School/College

Other (please describe
below):

Gosport's Local Strategic
Partnership (LSP)
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Contact Name

Julie Petty (on behalf of the Gosport Partnership Board)

Contact Details

Address:

Corporate Policy & Performance Section, Gosport
Borough Council, Town Hall, High Street, Gosport, Hants.
PO12 1EB.

Telephone: 02392 545381

Email Address: julie.petty@gosport.gov.uk

Funding Details

Which HAT are you requesting Gosport
funding from
Amount of Funding Requested £6535.

(Please state if all or part of the
funding will be spent on staffing
costs)

This funding bid is to cover Hampshire County Council's
contribution towards the Gosport element of the cost of the
LSP Co-ordinator Post to facilitate the LSP's for both
Fareham and Gosport. A similar application for funding will
be made to the Fareham and Eastleigh HAT to cover the
Fareham element.

Joint Funding

(Please list any other funding
secured for the project from other
organisations)

LSP partners have commitment to fund the Fareham and
Gosport LSP Co-ordinator Post as follows:

Fareham Borough Council 16.5% = £7720
Gosport Borough Council 16.5% = £7720
Hampshire Constabulary 16% = £7469
Hampshire PCT 23% = £10700.

The total amount requested from Hampshire County
Council is:
28% = £13070.

This HAT funding bid will cover 50% of this 28% and a
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similar application will be made to the Fareham and
Eastleigh HAT.

Details of the Bid / Project

Title of Bid/ Project

Fareham and Gosport LSP Co-ordinator Post

Summary of Bid/ Project

This bid will provide Hampshire County Council's
contribution towards funding the Gosport element of the
Fareham and Gosport LSP Co-ordinator Post.

The main purpose of the post is to facilitate the Local
Strategic Partnerships, their Sub Groups and community
strategies.

Activities undertaken by this post include:

1) supporting and facilitating the LSP Boards,

2) supporting and facilitating Gosport’s Transport and
Sustainability Partnership,

3) supporting and facilitating Fareham’s Environment
and Transport Partnership,

4) supporting and facilitating Fareham and Gosport’s
Debt and Money Advice Group,

5) representing both LSPs at county and regional LSP
Network meetings, workshops and conferences,

6) researching and assimilating government guidance,
policies and best practice in respect of, and which
impact, Local Strategic Partnerships,

7) undertaking research,

8) identifying and developing training events,

9) identifying funding sources and resources to
support partnership projects,

10)managing projects, budgets and resources,

11)co-ordinating groups and projects,

12)developing and maintaining performance
management frameworks for both LSPs,

13)developing and maintaining communication
networks, including websites, between the LSP
partners, other agencies and the local communities,

14)negotiating with service providers and the
community and voluntary sector to promote co-
ordination and to facilitate the delivery of the
Community Strategy,

15)facilitating community engagement and effective
consultation ensuring the involvement of
disadvantaged or hard to reach groups,

16)providing opportunities for community involvement
in the planning and delivery of the Community
Strategies.




How does the Bid meet the
HATs Term of Reference?

1) To tackle economic, social and
health inequalities in the local area

2) To support the delivery of
Hampshire’s improvement
priorities within the Hampshire
Local Area Agreement*

3) To support local highways and
transport priorities**

This post facilitates the identification of economic, social
and health inequalities and fosters a partnership approach
to developing and implementing solutions.

The delivery of the Hampshire improvement priorities
within the Local Area Agreement (LAA) are supported by
this post in various ways including:
o facilitating the LSP and Sub Groups to inform and
assist the LAA,
e working on specific projects and events which
contribute towards LAA priorities,
e implementing an annual review of the Gosport
Partnership Board Data (including LAA data),
e working with HCC to integrate the LAA and LSP
performance management frameworks.

This post actively assists the Gosport Sustainability and
Transport Sub Group which facilitates and promotes
sustainable travel. Projects include the Sustainable Travel
Campaign and the development, launch and maintenance
of www.travelgosport.co.uk (Gosport's 'green travel'
website).

The LSP Co-ordinator Post has enabled the LSP to deliver
better services and improved outcomes for Gosport’s
residents and examples include:

e Establishing Credit Union Services in Rowner
which has lent to over 160 people and improved
access to financial services for many others.
This directly supports LAA themes A, F and H.

e Securing £5000 funding from the LAA to
improve cycle storage at the Ferry. This directly
supports LAA Theme C and local congestion
target.

e Securing funding from Sustrans to develop a
cycle path along Stokes Bay, providing better
access to Bay House School. This directly
supports LAA Theme C and the local congestion
target.

e Carrying out skills research which has led to the
development of an online skills directory. This
directly supports LAA Theme B.

e Funding and supporting Gosport's Big Day Out
2008 and 2009. This directly supports LAA
Themes B and H.

e Facilitating the establishment of two Greening
Campaigns in the Borough. This directly
supports LAA Themes G and H.

e Developing a joint Community Cohesion
Strategy and awarding £27,000 to community
groups for projects which improve cohesion.
This directly supports LAA Themes A, E, F and
H.

e Supporting and contributing funds to the Rowner
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Neighbourhood Management Scheme and Co-
ordinator. This directly supports LAA themes A,
B, D, EF and H.

Timescale

(What is the anticipated period
over which the money will be
spent?)

Commencement Date: 01/04/10

Completion Date: 31/03/11

Intended Outcomes
(How will the success of the
bid/project be measured?)

The success of the project will be measured through:

e the LSPs and their Sub Groups being sustained and
contributing towards the Community Strategy and
Local Area Agreement,

e delivery against the work programme for the LSP
Co-ordinator,

e Partner evaluation of the value of this post as part
of any future funding decision.

Future Funding Arrangements
(If the project is to last more than a
year how will it be funded in
subsequent years? How will any
outcomes achieved by the project
be sustained in the longer term? If
it is a capital scheme how will the
equipment be maintained?)

LSP partners have funded Fareham and Gosport LSP Co-
ordinator Post since 2006. The latest agreement for
funding covers the period 01/04/10-31/03/11 and
discussions will commence shortly regarding partner
support to fund this post for 2011/12.

* Further information on the LAA can be found at the following website -
http://www3.hants.gov.uk/localareaagreement.htm

** Any approved bids for highways/transport projects will require liaison with the Executive

Member for Environment.

Declaration

| declare that the information supplied in this application is true and that any funding
received from Hampshire County Council will be used for the purposes described in this
form. The Council reserves the right to reclaim any funding not used for the purposes

stated on this form.

| agree to provide a report detailing the outcomes of this bid/project (a form will be sent out

for completion at the relevant time).

Signed

Date | 07/05/10

Position in organisation

Head of Corporate Policy and Performance

Please return your completed form to: The HAT Team, Room 105, Elizabeth |l Court,
Winchester, S023 8UJ, or email: members.services@hants.gov.uk
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