Individual Education Plan (IEP) – EXAMPLE (template has further room for additional targets)
	Child Name 
	Age 
	Key worker name
	Date Set
	Review Date

	Billy
	3 years
	Gemma
	7th September
	24th October

	Long term Goal 

	Billy will sit at group Story time without support from an adult 

	Current Skill 

	Billy can sit and look at a book in the book corner with an adult 

	

	Short term Goal/SMART Target 

	Billy will sit in the book corner with an adult and one child and look at book 

	Resources (…)


	What to do and say (example Offer a choice: “Do you want this book or this one?” or Model sitting: “We are going to sit here together.”
	How many times or when to practice …
	If extra help is needed… 

	· Key worker 
· Selection of short stories Billy will be interested (list them) 
· A child who Billy likes or tolerates 




	· Picture prompt cards 
· Show billy the book or say ‘its story time Billy’
· Give Billy a choice
· Name the child who is going to join us 
· Sit in the book corner 
· Make sure no other children join
· Keep it short (achievable) 
	· Twice per session


	· Have a fidget toy 
· Story sack 
· Sit Billy on your lap or a chair 

	Review 
	Parent Comments/ feedback 
	Next step 

	 




	Record any observations, achievements, and challenges  
	Billy will sit and look at a book with an adult and 2 children in the book corner 

	Parent signature 

	


	Weeks

	Monitoring progress

	Week 1




	




	Week 2





	




	Week 3




	




	Week 4




	




	Week 5




	




	Week 6




	






