Community Assets / Food Support Provision Funding Application Guidance
The Crisis Resilience Fund (CRF) has been established to support services, programmes and activities that strengthen financial resilience, reduce food insecurity and improve community resilience across Hampshire. Funding is intended to support organisations that provide food support alongside activities that help residents move beyond crisis and towards greater independence and financial stability. 
This guidance should be read alongside the Community Assets and Food Support Provision Funding Application Form and has been developed to help applicants provide the information required for assessment by the CRF Funding Panel. 

Section 1: About Your Organisation
Questions 1-13
This section gathers basic organisational information and contact details.
Questions 1-11 Provide accurate and up-to-date details about your organisation, key contacts and food support provision.
Tips:
· Ensure contact details are monitored regularly.
· Include the address where services are delivered if different from your registered address.
· The lead contact should be the person best placed to answer questions about the application.
Question 12: Type of organisation Select the option that best describes your organisation.
Question 13: Charity number or CIC registration number Provide your registration number if applicable. If you are not a registered charity or CIC, enter "N/A".

Section 2: Organisation Overview
Question 14: Type of provision
Select the option that best describes your service.
A Community Pantry generally operates on a membership basis where residents receive food worth more than their membership contribution.
A Food Bank typically provides emergency food free of charge to people in crisis.
If neither description applies, select "Other" and explain your model.

Question 15: Please describe your organisation and its primary purpose
Explain:
· Why your organisation exists.
· The communities you support.
· Your main activities.
· How food support fits within your wider offer.
Include:
· Organisational aims.
· Geographic coverage.
· Community impact.

Question 16: How long has your organisation been operating?
Provide:
· Month and year established if known.
· Length of time delivering food support.
· Any significant growth or development milestones.

Question 17: Please describe your current food support activities
Describe:
· What food support is provided.
· How often services operate.
· Typical support available.
· How residents access support.
Examples may include:
· Food parcels.
· Pantry memberships.
· Mobile food provision.
· Holiday food support.

Question 18: How many households do you support with direct food support each month?
Provide the average number of different households supported in a typical month.
Do not count:
· If an Individual visits more than once a month, this still only counts as one visit. 
· Food parcel numbers.
· Repeat visits by the same household.

Question 19: How many residents benefit from other services each month?
Include residents accessing services such as:
· Advice.
· Support groups.
· Community activities.
· Employment support.
· Digital inclusion activities.
Exclude residents who only receive food support unless they also access other services.

Question 20: Average number of visits per month
Provide the total number of visits to your service, including repeat visits.
This figure helps demonstrate activity levels and demand.

Question 21: Specific groups or vulnerable cohorts supported
Describe any priority groups you work with.
Examples include:
· Families with children.
· Older people.
· Disabled residents.
· Veterans.
· Carers.
· Rural communities.
· Residents experiencing financial hardship.
· Minority communities.
Where possible, provide approximate numbers or proportions.

Question 22: Website and publicity information
Provide:
· Website links.
· Social media pages.
· Online directories.
If no online presence exists, explain:
· How residents hear about the service.
· Referral routes.
· Community outreach methods.

Section 3: Funding Request - Food
Question 23: Total amount requested for 12-month period – October 2027 to September 2027
State the amount requested for food purchases during this 12-month period.
Applicants should ensure requests align with the monthly household numbers supported and funding limits outlined in the application form.
Please note: Funding for purchase of food stock, will be limited to £6k for up to 150 households supported per month, £12k for up to 250 and up to £18k for over 250.  
Question 24: Average number of unique households supported monthly
Provide the average number of different households supported each month.
This figure is used to assess the level of food funding requested.
Use actual data where available.

Section 4: Infrastructure & Operations for Food Support
Question 25: Infrastructure and operational costs
Provide details of the costs associated with delivering food support for 12 months from October 2026 to September 2027.
Examples include:
· Rent.
· Utilities.
· Staff costs.
· Volunteer expenses.
· Storage.
· Equipment maintenance.
· Insurance.
For each cost:
· Show the full annual cost.
· Show the contribution requested from CRF.
Important considerations
· Funding is capped at £6,000 for the 12 month period.
· Costs must directly support delivery of food support activities.
· Requests should demonstrate value for money.
· Explain costs clearly within budget descriptions.

Section 5: Financial Resilience and Wraparound Support
The CRF focuses on helping residents move beyond immediate crisis support towards greater financial resilience. 
Applicants should clearly explain how residents will be supported to improve their long-term circumstances.

Support activity checklist
Tick all activities currently delivered or planned through the funding.
Only select activities that you can evidence or realistically deliver.

Question 26: Please describe your proposed resilience and wraparound support activities
Explain:
· What support will be delivered.
· How often it will be available.
· Who will deliver it.
· How residents will access it.
Strong applications show a clear pathway from food support towards improved resilience.
Examples:
· Budgeting workshops.
· Welfare rights sessions.
· Employment support.
· Digital skills training.
· Financial capability programmes.
· Cooking on a budget sessions.
· Regular advice surgeries.

Question 27: What partnerships do you have in place?
Describe organisations that contribute to delivery.
Examples:
· Citizens Advice.
· Housing providers.
· Jobcentre Plus.
· District councils.
· Community organisations.
· Debt advice providers.
· Mental health services.
Explain:
· What each partner contributes.
· Whether arrangements are established or planned.

Question 28: How will residents be referred into wider support services?
Explain:
· Referral processes.
· Assessment methods.
· Warm referral arrangements.
· Follow-up arrangements.
Strong responses demonstrate active referral pathways rather than simply signposting residents to services.

Question 29: How do these partnerships improve outcomes and move residents up the food ladder?
Describe how residents progress from:
Crisis support → Stabilisation → Financial resilience → Food independence
Explain:
· Reduced reliance on food aid.
· Increased income.
· Improved budgeting skills.
· Access to benefits.
· Improved confidence and wellbeing.
· Increased community engagement.

Question 31: How does your proposal support Hampshire's "No Wrong Door" approach?
Explain how residents who approach your organisation can access wider support regardless of their presenting issue.
Consider:
· Referrals.
· Partnerships.
· Joined-up working.
· Holistic assessments.
· Support for multiple needs.

Question 32: Please demonstrate why this wraparound support is required
Provide evidence of local need.
Examples include:
· Increased demand.
· Resident feedback.
· Waiting lists.
· Poverty indicators.
· Local deprivation data.
· Benefit-related issues.
· Fuel poverty concerns.
· Financial hardship trends.
Strong applications provide evidence rather than assumptions.

Question 33: Resilience and delivery costs budget
For each cost:
· Describe the activity.
· Ensure costs are proportionate.
· Show values for all years requested, including totals in the green row at the bottom.
As this funding is uncapped, requests should be clearly justified and linked to outcomes. 

Section 6: Outcomes and Impact
Question 34: Annual outcomes
Provide realistic estimates for the 12 month period from October 2026 to September 2027.
Use previous service data wherever possible.
Outcomes should directly relate to the activities proposed within the application.
Additional outcomes may include:
· Increased household income.
· Reduced food insecurity.
· Residents accessing employment support.
· Residents improving digital skills.

Section 7: Total Funding Requested
Complete the summary table using figures provided elsewhere in the application.
Ensure:
· Totals match previous sections.
· Calculations are accurate.
· The figures, from the two periods (Oct 2026 to Sept 2027 and October 2027 to March 2029) are consistent throughout the application.
Applications may be delayed if figures do not reconcile.

Section 8: Sustainability
Question 35: Developing resilience support over three years
Describe how your resilience offer will grow during the CRF period.
Consider:
· New partnerships.
· Additional services.
· Volunteer development.
· Increased referral pathways.
· Improved resident outcomes.
Strong responses demonstrate continuous improvement rather than maintaining current provision.

Question 36: Sustaining activities beyond CRF funding
Explain how activities could continue after CRF funding ends.
Examples:
· Diversified funding.
· Local fundraising.
· Trust applications.
· Earned income.
· Volunteer-led delivery.
· Partner contributions.
Demonstrate long-term thinking where possible.

Question 37: Challenges and mitigation
Identify realistic risks and how you will manage them.
Examples:
· Rising food costs.
· Increased demand.
· Recruitment challenges.
· Volunteer shortages.
· Funding uncertainty.
For each challenge, explain planned mitigation measures.

Section 9: Declaration
Before submitting:
✓ Ensure all sections are completed.
✓ Check all financial figures.
✓ Review spelling and organisation names.
✓ Confirm appropriate authorisation to submit.
✓ Ensure supporting evidence is available if requested.
Incomplete applications may be returned prior to assessment. [Comm Asset...ation Form | Word]

What Makes a Strong CRF Application?
Strong applications typically demonstrate:
· Clear evidence of local need.
· Significant support for residents experiencing or at risk of financial hardship.
· A clear pathway from crisis support to resilience.
· Strong partnership working.
· Effective referral arrangements.
· Alignment with the "No Wrong Door" approach.
· Realistic and proportionate costs.
· Measurable outcomes.
· A commitment to reducing long-term reliance on food aid
Need Further Support?
· Applicants are encouraged to discuss proposals with the CRF Team before submission where additional advice or support would be beneficial.
· Early engagement can help strengthen applications and ensure alignment with programme objectives.
· Email: connect4communities@hants.gov.uk 
· This guidance has been designed to support applicants in developing strong, evidence-based proposals that not only provide food support but also help residents build lasting financial resilience and independence.


