Crisis Resilience Fund (CRF) Proposal Guidance 
How to Complete the CRF Funding Proposal Template
Introduction 
The Crisis Resilience Fund (CRF) has been established to support services, programmes and activities that strengthen financial resilience for individuals and communities across Hampshire. Funding is focused on prevention, early intervention and longer-term support that reduces future reliance on crisis interventions and strengthens local support systems. 
This guidance should be read alongside the CRF Proposal Template and has been designed to help applicants provide the information required for assessment by the CRF Funding Panel. 
The guidance follows a similar format to the Household Support Fund Community Grant process, ensuring applications are accessible, proportionate and evidence-based.
Applications will be assessed against:
· Alignment with CRF priorities and Department for Work and Pensions (DWP) expectations (paragraph 6 to 9).
· Demonstrable impact for Hampshire residents.
· Delivery of measurable outcomes and key performance indicators (KPIs).
· Value for money.
· Confidence in delivery.
· Ability to reduce future demand on crisis services.
· Evidence of need.
· Sustainability and longer-term impact.
· Alignment with wider CRF and community programmes. 

Before You Start
Applicants should ensure they can clearly demonstrate:
· A defined local need.
· Who will benefit from the proposal.
· How the proposal supports financial resilience and/or community coordination.
· Consideration that the proposal does not duplicate existing provision available within their local vicinity.
· Robust arrangements for delivery, monitoring and evaluation.
· Appropriate governance and financial management arrangements.

Partnership applications are encouraged where they improve reach, expertise, efficiency or outcomes.

Project Overview
Project Title
Provide a concise and descriptive title for the proposal.
Organisation
State the lead organisation responsible for delivery and grant management.
Lead Contact
Identify the senior responsible individual who will oversee delivery and act as the principal contact.
CRF Area
Indicate which CRF strand the proposal supports, which can cover one, or a mixture of:
1) Resilience
Resilience activity helps individuals and households improve their financial stability and independence through:
· Income maximisation.
· Budget management.
· Debt reduction.
· Financial capability.
· Early intervention.
· Access to advice and guidance.
· Long-term reduction in crisis dependency. 

2) Community Coordination
Community coordination activity strengthens local systems and services by:
· Improving referral pathways.
· Building community capacity.
· Connecting organisations.
· Creating a "no wrong door" approach.
· Improving access to support.
· Strengthening local support networks.

3) Crisis

Although crisis support is not the primary focus of this funding, it is recognised that some projects may include elements of crisis intervention or emergency assistance as part of their wider activities. In these cases, crisis support should be delivered as a complementary component that contributes to the project's overall aims and objectives, rather than constituting the main purpose of the funding application.


Value
Provide the total amount of funding requested.
Where appropriate, identify any match funding, in-kind contributions or existing resources that will support delivery.

Proposal Overview
Project Summary
Provide an overview of the proposal including:
· The problem or need being addressed.
· What will be delivered.
· The intended beneficiaries.
· Geographic area covered.
· Whether the proposal is a new initiative, pilot, extension or expansion of an existing service.
· Expected outcomes and impact.

The summary should provide sufficient detail for the panel to quickly understand the purpose and scope of the proposal.
Good Practice
A strong project summary should give the panel a clear understanding of the proposal without needing to refer to other sections of the application. It should explain who the project is for, why it is needed, what will be delivered, and the difference it is expected to make.
Who will benefit:
· The groups of residents the project is designed to support. 
· Any priority cohorts, such as low-income households, people experiencing financial hardship, disabled residents, carers, older people, young people, care leavers, or other vulnerable groups. 
· The estimated number of individuals, households, communities or organisations that will benefit. 
· The geographical area the project will cover. 
· How beneficiaries have been identified through local data, community insight or lived experience.

Why support is needed:
Provide a clear explanation of the issue, challenge or gap in provision that the proposal seeks to address.
Applicants should explain:
· What evidence demonstrates the need for the project.
· Any demand trends, service pressures or emerging challenges.
· Why existing services are unable to fully meet the identified need.
· What impact the issue is having on individuals, households or communities.
· Why CRF funding is the appropriate solution

What activities will be delivered:
Describe what the funding will enable the organisation or partnership to do.
This should include:
· The services, activities or interventions that will be provided.
· How support will be delivered (for example face-to-face, outreach, digital or community-based delivery).
· The frequency and duration of activities.
· The organisations involved in delivery, where applicable.
· Any outputs that can be quantified, such as: 
· number of residents supported;
· number of advice sessions delivered;
· number of workshops, events or activities;
· number of referral pathways established; or
· number of community organisations involved 

Applicants should be specific about what will be delivered rather than describing broad intentions.
Expected changes for residents:
Describe the difference the project will make to beneficiaries and communities.
This should include both immediate and longer-term outcomes, such as:
· Improved financial capability and confidence.
· Increased household income.
· Reduced debt or financial pressures.
· Improved access to advice and support services.
· Reduced reliance on emergency or crisis support.
· Reduced food insecurity or material deprivation.
· Greater independence and resilience.
· Stronger local support networks and community connections.

Where possible, outcomes should be expressed using measurable targets and linked to the project's monitoring arrangements and KPIs. Applicants should explain not only what they will do, but how residents' circumstances will improve as a result of receiving support. 
Example:
The project will support up to 250 low-income households across North Hampshire through a combination of financial capability workshops, one-to-one budgeting support and referrals into specialist debt advice. The need has been identified through increasing demand for local welfare support and partner referrals. The project aims to increase household income, improve budgeting confidence, reduce priority debt and reduce repeat reliance on crisis support services.
Alignment to CRF Criteria
This section is to explain how the proposal supports the key CRF aims and priorities.
Applicants should clearly identify:
· Which CRF strand is being supported.
· Which resilience outcomes will be improved.
· How the project supports prevention and early intervention.
· How the project reduces reliance on crisis services.
· How the project strengthens local support systems.
· How the proposal aligns with DWP expectations where relevant.

Where possible, reference expected outcomes such as:
· Increased household income.
· Increased uptake of advice services.
· Reduced debt.
· Reduced material deprivation.
· Reduced food insecurity.
· Reduced repeat crisis applications.
· Increased savings.
· Improved financial capability.

Project Deliverables
This section should provide a clear description of exactly what the funding will deliver. The panel should be able to understand what activities will take place, who will receive support, the scale of delivery, and how the proposed activities contribute to the intended outcomes and CRF objectives. Applicants should focus on tangible deliverables rather than broad ambitions or general statements.
Examples may include:
· Advice sessions.
· Outreach activities.
· Community support hubs.
· Training programmes.
· Volunteer development.
· Financial capability workshops.
· Referral pathways.
· Partnership coordination activity.

Applicants should provide quantitative information wherever possible. This helps the panel understand the scale of the proposal and evaluate whether the requested funding is proportionate to the expected outcomes.
For example:
· 500 residents supported.
· 12 workshops delivered.
· 20 community organisations engaged.
· 1 countywide referral network established.

An example of is shown below:

Less effective example: Financial support workshops will be delivered.

Stronger example: Monthly financial capability workshops will be delivered across four district locations, supporting approximately 200 residents per year. Workshops will cover budgeting, debt management, income maximisation and access to local support services, with participants offered follow-up one-to-one support where required


Benefits and Outcomes
This section should describe the difference the proposal will make for residents, communities, organisations and the wider support system. Applicants should clearly demonstrate how the activities being funded will lead to measurable improvements and contribute to the objectives of the Crisis Resilience Fund. The panel will assess whether there is a clear and realistic link between the proposed activity, the anticipated outcomes and the longer-term impact.
Outputs
Outputs are the immediate products, services or activities delivered through the project. They describe what will be delivered and are usually measurable in numerical terms.
Examples of outputs include:
· Number of residents supported.
· Number of households engaged.
· Number of advice sessions delivered.
· Number of workshops, training sessions or events delivered.
· Number of referrals made.
· Number of volunteers recruited or trained.
· Number of organisations participating in a partnership.
· Number of community outreach activities undertaken.

Outcomes
Outcomes describe what will change as a result of the activities delivered. They should focus on the benefits experienced by residents, households, communities or partner organisations.
Examples of outcomes may include:
· Increased household income through access to benefits or employment.
· Improved financial confidence and budgeting skills.
· Reduced priority debt or arrears.
· Increased take-up of advice and support services.
· Reduced reliance on food banks or emergency provision.
· Improved access to community support networks.
· Increased awareness of available services.
· Improved coordination between local organisations.
· Earlier identification of households at risk of financial crisis.

Applicants should explain how they will measure these changes and what evidence will be collected to demonstrate success.

Impact
Impact refers to the longer-term difference that will be created as a result of the project, beyond the immediate activities delivered and short-term outcomes achieved. This section should explain how the proposal will contribute to lasting improvements for residents, communities, services or the wider support system
Applicants should consider:
· How the project will help people become more financially resilient.
· How it will reduce future reliance on crisis support.
· How it will improve independence and wellbeing.
· How it will strengthen communities and local support networks.
· How learning, skills, partnerships or infrastructure will continue beyond the funding period.
· How the proposal contributes to wider CRF objectives around prevention, early intervention and system resilience

Delivery and Implementation
Links to Other Projects
Describe how the proposal complements existing services.
This should include:
· Existing CRF-funded projects.
· Local authority programmes.
· Health and wellbeing services.
· Community and voluntary sector provision.
· Other externally funded programmes.

Applicants should demonstrate that duplication has been considered and avoided. Where the proposal builds on existing provision, it should clearly show how it will support a different cohort, meet an additional need, or extend delivery to a wider geographical area within the local community.

Requirements to Implement
This section should explain how the proposal will be mobilised, managed and delivered. The panel needs to be confident that there is sufficient capacity, capability, governance and resource in place to successfully implement the project and achieve the proposed outcomes. 

· Delivery arrangements - Describe how the project will operate in practice.
· Management structure - Describe the governance and oversight arrangements that will support delivery.
· Staffing requirements - Provide details of the staffing resources required to deliver the proposal.
· Partner involvement - If the proposal includes delivery partners, clearly explain their role and contribution.
· Resources required - Describe the resources needed to implement and sustain delivery.
· Support needed from Hampshire County Council or other stakeholders - Applicants should identify any support required from Hampshire County Council (HCC), members of the CRF Steering Group, delivery partners or other stakeholders. Applicants should also confirm that they have discussed these requirements with the relevant parties and obtained their agreement or support in principle before submitting their application.
Strong applications will provide assurance that the proposal is not only a good idea, but that there is a credible and well-planned approach for delivering it successfully and achieving the intended benefits for Hampshire residents.

Timescales and Key Milestones
This section should provide a clear and realistic delivery plan for the project. The panel needs to understand how the proposal will move from approval through to implementation, delivery, evaluation and closure. Timescales should be achievable and reflect the complexity and scale of the proposed activity. Applications should demonstrate that sufficient time has been allocated for mobilisation, delivery, monitoring and evaluation.
Include:
· Mobilisation period - Describe the activities that will take place between funding approval and the commencement of service delivery.
· Delivery start date - Provide the anticipated start date for delivery and explain any assumptions on which this date is based.
· Key milestones - Identify the significant stages or achievements that will demonstrate progress throughout the project.
· Review points - Applicants should identify formal review stages where project performance, risks and outcomes will be assessed
· Evaluation activity - Applicants should explain how the success of the project will be measured and evaluated.
· Project completion date - Provide the anticipated project completion date and explain what activities will take place during the project close-down period. If the project is intended to continue beyond the funding period, applicants should also outline their plans for sustainability, including how ongoing activities will be funded, delivered, and maintained once the grant funding has ended.

Strong applications will demonstrate a well-planned delivery journey, with clear milestones, effective oversight and a realistic approach to measuring and evidencing success.

Risks and Mitigations
This section should identify the key risks that could affect the successful delivery, outcomes or sustainability of the project, together with the actions that will be taken to manage those risks. The panel recognises that all projects involve a degree of risk; however, applicants are expected to demonstrate that potential challenges have been considered and that appropriate mitigation measures are in place. 
Identifying risks will not disadvantage an application; in fact, a realistic assessment of potential challenges and a clear plan to manage them is viewed as a strength, as it demonstrates effective project planning and preparedness.
Risks may relate to:
· Delivery and implementation. 
· Staffing and recruitment. 
· Beneficiary engagement. 
· Partnership working. 
· Financial management. 
· Governance and compliance. 
· Performance and outcomes. 
· Data protection and information sharing. 
· Sustainability beyond the funding period. 
· External factors affecting demand or delivery.
Strong applications will demonstrate proactive risk management, showing not only an awareness of potential challenges, but also a credible plan for maintaining delivery and achieving outcomes should those challenges arise.

Accessibility, Engagement and Sustainability
Accessibility and Inclusion
This section should explain how the proposed service or project will be accessible, inclusive and responsive to the needs of all eligible residents. Applicants should demonstrate that they have considered who may face barriers to accessing support and what practical steps will be taken to remove or reduce those barriers. Applications should show how services will reach those most in need, including people who may not traditionally engage with support services.
Consider:
· Face-to-face access.
· Digital inclusion.
· Accessibility for disabled people.
· Translation and interpretation needs.
· Literacy barriers.
· Rural communities.
· Vulnerable and underrepresented groups.

Strong applications will demonstrate that accessibility and inclusion have been embedded into the design of the project, ensuring that support reaches those who need it most and that no eligible resident is excluded because of practical, physical, digital or social barriers.

Partnerships and Community Engagement
Applicants should explain how the proposal will work alongside existing services, organisations and communities to maximise impact, improve access to support and strengthen local resilience. Proposals do not need to be delivered through a formal partnership; however, applicants should demonstrate how they will engage with relevant organisations and avoid duplication of existing provision.
The panel will be particularly interested in understanding how the proposal contributes to a connected local support system and supports the CRF objective of ensuring residents can access the right support at the right time through joined-up services:

· Delivery partners.
· Roles and responsibilities.
· Community involvement.
· Co-production activity.
· Stakeholder engagement.

Strong applications will demonstrate that the proposal is rooted in local need, informed by community insight and connected to the wider network of organisations supporting Hampshire residents. This will provide confidence that the project can deliver meaningful benefits while contributing to a stronger and more coordinated local support system.

Eligibility
Applicants must explain how they will identify, target and verify eligible beneficiaries. The panel must be confident that the proposed support will reach the intended individuals, households, communities or organisations and that appropriate processes are in place to ensure funding is directed towards those most in need. Clear eligibility arrangements also help ensure fairness, consistency and transparency in decision-making and service delivery.
The proposal should clearly describe:
· Target groups.
· Referral routes.
· Assessment processes.
· Any prioritisation arrangements.

Strong applications will clearly explain not only who the project is designed to support, but also how eligible beneficiaries will be identified, assessed and engaged, providing assurance that CRF funding will be directed towards those residents and communities for whom it can make the greatest difference.

Sustainability and Legacy
This section should explain how the benefits of the project will continue beyond the period of Crisis Resilience Fund (CRF) funding. The panel will be looking for evidence that the proposal delivers more than short-term activity and creates lasting improvements for residents, communities, organisations or the wider support system. Sustainability does not necessarily mean that the project will continue indefinitely in its current form; rather, applicants should demonstrate how the knowledge, skills, relationships, capacity or infrastructure created through the investment will continue to provide value after funding has ended.
Examples include:
· Embedding services within existing delivery.
· Volunteer development.
· Workforce skills development.
· Partnership arrangements.
· Securing future funding.
· Creating resources or tools.
· Strengthening local infrastructure.

Strong applications will demonstrate lasting change rather than short-term activity. 

Service Declaration
The lead organisation should confirm:
· Commitment to delivering the proposal as described.
· Appropriate governance and financial controls.
· Capacity and capability to deliver.
· Compliance with CRF requirements.
· Agreement to monitoring and reporting requirements.

Evidence and Data
Evidence is one of the most important elements of the application and will play a significant role in the panel's assessment of the proposal. Applicants should use this section to demonstrate that the project is responding to a genuine and evidenced need, that the proposed approach is appropriate, and that the anticipated outcomes are realistic and achievable. The strongest applications combine robust data with local knowledge, partner insight and lived experience to provide a comprehensive understanding of the issue being addressed.
Applicants should demonstrate why the proposal is needed using:
· Local data.
· National statistics.
· Demand trends.
· Waiting list information.
· Community insight.
· Partner intelligence.
· Lived experience evidence.
· Previous project evaluations.
Some examples of data sources could include:
Joint Strategic Needs Assessment (JSNA)
The strongest applications combine both quantitative and qualitative evidence.
Applicants should explain:
· The need being addressed.
· Who is affected.
· Existing gaps in provision.
· Why current services are insufficient.
· How CRF funding will improve outcomes.

Strong applications will present a compelling evidence-based case that demonstrates not only why the project is needed, but also how the proposed investment will deliver meaningful, measurable and lasting improvements for Hampshire residents and communities.

Proportionate funding
Applicants should demonstrate why the proposal represents an appropriate and effective use of funds.
.
This should include:
· Expected outcomes relative to cost.
· Use of existing resources.
· Shared delivery arrangements.
· Efficiencies achieved.
· Match funding contributions.
· In-kind support.

Financial Breakdown
This section should provide a clear, detailed and realistic breakdown of how CRF funding will be spent. The panel will use this information to assess whether the proposed costs are reasonable, justified, and proportionate to the scale of activity and outcomes being proposed. Applicants should ensure that all expenditure directly supports the delivery of the project and contributes to achieving the intended objectives.
Examples may include:
· Staffing.
· Travel.
· Publicity.
· Accommodation.
· Equipment.
· Technology.
· Other relevant costs.

Applicants should ensure:

· Costs are realistic and proportionate.
· All costs directly support delivery.
· Assumptions are clearly explained
· Funding requests align with proposed activity.

Strong applications will present a clear, well-justified budget that demonstrates how CRF funding will be used effectively and efficiently to achieve measurable benefits for Hampshire residents, strengthen local resilience and deliver lasting value beyond the funding period.

How Applications Will Be Assessed
The CRF Funding Panel will review applications against a consistent assessment framework. Applications will be considered based on:
· Strategic fit with CRF priorities.
· Strength of evidence.
· Deliverability.
· Effective use of funds.
· Partnership working.
· Sustainability.
· Monitoring and evaluation arrangements.
· Risk management.
· Community benefit. 

The panel may:
· Approve funding.
· Request clarification.
· Approve a reduced award.
· Decline funding with feedback.
Monitoring and Reporting
Successful applicants will be expected to:
· Provide regular progress updates.
· Report against agreed KPIs.
· Demonstrate expenditure.
· Evidence outcomes achieved.
· Participate in evaluation activities.
· Share learning and good practice.

Funded organisations should maintain appropriate records and evidence to support monitoring, audit and evaluation requirements. 

Data Protection and GDPR – By submitting an application, applicants confirm that they have considered all relevant data protection requirements and that any necessary General Data Protection Regulation (GDPR) processes, policies, consents, privacy notices, and data-sharing arrangements have been explored and, where required, are in place or will be in place before project delivery begins. Applicants are responsible for ensuring that their project complies with all applicable data protection legislation.
Further information on GDPR can be found on the Information Commissioner's Office (ICO) website

Need Further Support?
Applicants are encouraged to discuss proposals with the CRF Team before submission where additional advice or support would be beneficial. Early engagement can help strengthen proposals and ensure alignment with CRF objectives.
The team can be contacted via email at connect4communities@hants.gov.uk
