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Children’s Services - Services for Young Children 

Terms of Reference – Pre-School Advisory Groups (PAG)

1. Purpose The Pre-School Advisory Groups (PAG) are established to provide a forum for multi-professional sharing of information on children who are pre-school age and have, or may have, identified special educational needs.
2. Objectives
· To ensure the identification of all children and young people in the area who have or may have SEN or disabilities, in accordance with Sections 22, 23, and 24 of the Children and Families Act 2014
· To support the inclusion of children with special educational needs and disabilities (SEND)
· To work in partnership as a multidisciplinary team to make recommendations to support children with SEND where unmet needs have been identified
· To aid decision making in relation to early years SEND support services


3. Membership The PAG will consist of a multidisciplinary team, including but not limited to:
· Services for Young Children (SfYC) Inclusion Team Leaders (Chair)
· Educational Psychologists 
· Health Professionals: Including paediatricians, health visitors, community nurses, speech and language therapists, and occupational therapists. (minimum of 1 attendee)
· SEN Service Special Educational Needs Officers (Essential)
· Specialist Teaching Advisors
· Special School Headteachers
· Early Years SEN Hub Staff 
· Optional Attendees: Family Support Service

4. Roles and Responsibilities
· Chair: To lead meetings, set agendas, and ensure effective communication among members
· Members: To provide expert advice, share best practices, and contribute to discussions and decision-making processes
· Admin: To record actions, distribute meeting documents, and manage correspondence

5. Meeting Frequency 
The PAG will meet a minimum of termly, with additional meetings scheduled as necessary. Meetings will typically be held via Teams for 3 hours maximum.

 
6. Quorum 
A quorum will be achieved when at least 1 member from SfYC, SEN and Health are present, including the Chair or their designated representative.

7. Decision-Making 
Decisions will be made by consensus. If consensus cannot be reached, a majority vote will be taken. Each member has one vote, and in the event of a tie, the Chair will have the casting vote. Where decision-making is unclear, escalation will be to the Childcare Inclusion Management Team who will consult with the SEN Service Manager as appropriate.

8. Reporting  
Agreed actions from each meeting will aim to be circulated to all members and relevant stakeholders within three calendar weeks of the meeting. Normally 15 working days. 

9. Review of Terms of Reference 
The Terms of Reference will be reviewed annually to ensure they remain relevant and effective. Any amendments will be agreed by all PAG members.

10. Confidentiality 
All members must adhere to upholding confidentiality agreements and ensure that sensitive information discussed in meetings is not disclosed outside of the meeting.

11. Code of Conduct 
Members are expected to:
· Act in the best interests of all children and families
· Respect the views and contributions of all members
· Maintain professionalism and integrity in all discussions and decisions

12. Identifying Children and Young People’s Needs
· Section 22 of the Children and Families Act 2014: Local authorities must carry out their functions with a view to identifying all the children and young people in their area who have or may have SEN or have or may have a disability
· Section 24 of the Children and Families Act 2014: Anyone can bring a child or young person who they believe has or probably has SEN or a disability to the attention of a local authority. Parents, early years providers, schools, and colleges have an important role in doing so
· Section 23 of the Children and Families Act 2014:  NHS Trusts, and NHS Foundation Trusts must inform the appropriate local authority if they identify a child under compulsory school age as having, or probably having, SEN or a disability

13. Standing Agenda Items
· Welcome and introductions
· Actions from the last meeting 
· New cases to highlight 
· Returning cases with update / highlighted issue
· New SfYC Specialist Hub Provision applications 
· Year R-1 updates
· AOB

14. Inputs
An agenda will be shared prior to the meeting of new notifications and updates for discussion, received through the online submission form.
15. Outputs
· Updated information on early years children with, or potentially with, special educational needs
· Areas identified as of concern and for action

16. Actions / Decisions
· Action to inform referrer of any resulting recommendations 
· Referrer has a duty to inform parents of any resulting agreed actions
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