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Welcome to Hampshire Services, bringing together all your school’s service needs in one place.
More than just a name, Hampshire Services is a customer focused service intent that aims to
make accessing Hampshire County Council’s services for schools more straightforward, so that
you can spend more time providing a great education for your pupils.
We know that delivering the best possible
educational outcomes for children is your main
priority and the importance of having the right
support in place for your school is paramount.
We’re here to support you and pride ourselves
on the strong portfolio of high quality, professional
services that we can offer. We are committed to
continuous improvement and always strive to make
changes for the better.

We are passionate about children getting the best
education and all our services are driven by this
common purpose that we share with you, measured
by the success of your school and the progress of
your pupils. Unlike commercial providers, we truly
understand the complexities of the schools’ market
and the issues that schools face every day. That’s why
we continue to invest in the breadth and quality of
services we offer.

It’s good to know that we seem to be getting it right.
Recent research reveals that there is a high degree
of satisfaction amongst our customers and schools
continue to buy from us because they feel reassured
by, not only our knowledge and expertise, but also
the shared accountability we offer. In the words of
Ofsted, we have ‘an unrelenting focus on improving
outcomes for young people and services provided
for them’.

Whether you are looking for help with school
improvement, wish to improve the efficiency of
running your school or simply need to ensure your
pupils’ safety on a school trip, we hope you’ll find
what you need in this brochure. If you would like
a more detailed discussion about our services, our
service leads named in this brochure will be happy
to discuss any specific requirements and aspects
of a service that would be most helpful to you.
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1: School improvement and curriculum

Section 1:
School improvement and curriculum

Subscription to the HIAS Curriculum Support
Centres is separate from the general HIAS
subscription.

Areas of school support

Hampshire Inspection
and Advisory Service (HIAS)

We can also provide advice and support for Primary
and Secondary phases across the following areas:

We share your passion for delivering the best possible education for your pupils.
Schools must be focused on a programme of sustainable improvement to raise
the standards of achievement, and we can support this process at every stage.
We are committed to helping schools improve
the quality of their teaching and learning. Our
consultancy and inspection services are tailored
to each individual school, based upon in-depth
discussions and careful observation, and are highly
relevant to the needs of your practicing teachers.
From whole-school management through to staff
development and training, our services are designed
to ensure the maximum benefits to your pupils with
the overall aim of improving the outcomes for all.

Service features
• Inspection review and evaluation
Tailored to the needs of the school, covering
subject inspection, cross-curricular aspects,
pedagogy, safeguarding, curriculum development,
leadership and management.
• Ofsted inspection (preparation for and follow-up)
Assistance with self-evaluation, devising action plans
and applying the Ofsted framework and criteria.
• Curriculum development
and teaching and learning support
Advice and support for individuals, groups and
whole-school staff across the whole curriculum,
directly or through quality assured practitioners,
seconded from schools.
• Management and professional consultancy
Advice and support to individuals and groups,
or the whole staff, across all aspects of school
and staff management, such as development
plans, organisational analysis, induction, career
advice and professional counselling.
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• Staff development and training
Assistance with formulating and interpreting
development and professional learning plans in the
context of local and national policies. We also offer
a wide range of courses covering subject-specific
areas and general school development, delivered
by HIAS personnel, through Hampshire Teaching
and Leadership College (HTLC).
• Annual conferences
Subject and audience-specific conferences aimed at
providing insight into new ways of working, changes
to curriculum and ideas for developing excellent
educational practice, with inspirational keynote
speakers and workshops with leading teachers.
• Staff structures and selection
Assistance in the selection, appointment
and induction of high-quality staff.

Benefits to schools
• We share your commitment to school
improvement for the benefit of your pupils.
• All our staff are qualified teachers
with extensive teaching experience.
• Many of our advisers have been headteachers
or senior leaders during their careers.
• Our services are tailored to each individual school
to ensure their relevance and achievable impact.

• Special educational needs review and evaluation
Review and evaluation of SEND provision,
policy development, classroom organisation and
management, behaviour management and pupils’
access to the curriculum.

• We undertake regular evaluations and reviews of
our services using feedback from headteachers
from all phases of education.

• Advice and guidance
Access to advice and information on specific
aspects of curriculum, health and safety, audio
visual aids, strategic planning, resources and
statutory requirements.

Schools may subscribe to our services or purchase
specific elements on a piece-work basis. Each school
may specify which service elements they wish to
receive, including what, when and by whom the
services are provided wherever practical.

• Curriculum support centres
Our centres for History, Maths, RE and Rights and
Diversity Education provide access to resources
for loan or purchase, reference libraries, venues
for curriculum planning and telephone advice.

The tuition element of charges for training courses
advertised through HTLC may also be set against
the subscription for HIAS services. Training which
is individually commissioned for a specific school
will be accessed through HIAS.

Hampshire County Council services for schools

Charging information

• Assessment
• Computing
• Curriculum development
• Data for school improvement
• Design and technology
• English
• Geography
• History
• Improving behaviour
• Improving teaching and learning
• Leadership development
• Mathematics
• New headteacher induction
• Personal development and learning (PDL)
• Professional learning
• Raising attendance
• Religious education (RE)
• Rights respecting education (RRE)
• Science
• Special educational needs (SEND)
• Support staff
• Support with anti-bullying strategies
• Visual arts – art, craft, design
• Whole-school improvement

For more information, please contact:
Janet Barrow
Business Support Manager
01962 845828
hias.enquiries@hants.gov.uk
hants.gov.uk/hias

hants.gov.uk/servicesforschools

5

1: School improvement and curriculum

Hampshire Teaching and
Leadership College (HTLC)
Our aim is to support sustainable improvement in the outcomes and quality of provision
in every school. Focused professional learning is a proven strategy to get the very best
from every member of staff so that they have impact on every child’s achievement. It is
our intention to provide you with a wide range of opportunities to work with us and
realise that potential impact.
Our professional learning programmes are designed
to challenge and support all leaders and teaching
or support staff, and at every stage in their career
development, to build their capabilities, confidence
and resilience. Our highly skilled practitioners have
the appropriate experience and skills to make a
difference when staff are preparing for the challenges
of a new role, taking those positive first steps or
looking to enhance their experience by digging
deeper.

The bespoke offer
We are able to offer a wide range of professional
learning opportunities that can be used in-house
with an individual school or group of schools.
We are able to work with you to ensure that
this programme meets your specific needs and is
adapted to your audience and strategic objectives.
For more information about bespoke HTLC services,
please email htlcdev@hants.gov.uk or call
01962 874820.

Subscription to the HTLC service level agreement
gives an entitlement to a discount of up to 20%
against the full booking price of most courses.

Our wide range of universal and targeted offers can
be found on our Learning Zone. Search for specific
learning opportunities or browse our catalogue to
find out more.

Service overview
Our professional learning offers are developed in
response to what schools need through analysis and
co-construction with you. This gives flexibility for
schools to choose and to adapt from a wide range of
opportunities:

The universal offer
Training and development opportunities linked
to key aspects of leadership and management,
teaching and learning, curriculum and assessment
and strategies focused on raising achievement for all
our pupils, including SEND. These events are located
across the county to ensure wide accessibility.
The targeted offer
Each year a range of tailored professional learning
events is made available across the county or in
specific areas in response to known and urgent
strategic priorities.
These offers are frequently developed alongside
and out of our improvement work in schools and
in response to emerging issues or evidence based
impact.
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Please visit our website hants.gov.uk/htlc for details of
how to access the Learning Zone.

Service features
We tailor our training to meet the needs of staff at
different stages in their professional development,
offering programmes for leadership, teaching and
learning, support staff roles and Special Educational
Needs (SEND), including:

Preparing for a new role
• Understanding the challenges and opportunities.
• Developing awareness of what knowledge skills and
capabilities are needed.
• Building self-confidence through focused learning,
experiences and reflections.
Taking positive first steps
• Setting out to have impact.
• Overcoming tricky issues.
• Finding the right support.
• Planning to develop and
improve others.

Hampshire County Council services for schools

Enhancing impact
• Deeper thinking and research.
• Influencing alongside others.
• Refreshing and re-evaluating habits and ideas.
In addition to the suite of courses and training
programmes available on our Learning Zone, we also
offer bespoke staff training and development that can
be developed for your school. An overview of typical
services available is detailed below.

Leadership and management consultancy
Advice and support for senior leadership teams
and individuals, in relation to developing leadership
and management skills, knowledge, qualities and
behaviours, effective performance review, succession
planning and strategies for building leadership
capacity, including recruitment and retention. Support
is also available to governing bodies in partnership
with Hampshire Governor Services.
Continuing professional
development consultancy
Advice and support for individuals, teams and
whole staff groups in all aspects of professional
development, including training needs analysis.
Areas include all aspects of the curriculum, teaching,
learning and assessment, and meeting the needs of all
pupils.
Support staff management
and professional consultancy
Advice and support for senior leadership teams,
line managers, groups and individuals in relation
to the management of support staff. This may
include current research concerning support
staff, qualification frameworks, progression routes,
performance management and advice on the
deployment and development of staff.

Benefits to schools
• The training we provide is intended to make a
difference to the children and young people whose
achievements matter to us. It draws upon current
and best practice in schools and research based
thinking.
• You will benefit from highly skilled and experienced
practitioners, drawing upon successful prior
achievements and a detailed and current in-depth
understanding of local and national developments.
• We have a proven track record of leading a wide
range of professional learning events – we regularly
deliver over 900 events, catering for over 15,000
delegates.
• We have strong working relationships with local
and national partners, including local headteacher,
subject leader and support staff forums, universities,
teaching schools and other local authorities.
• All our training is designed to make a difference
and you can have a high degree of confidence
when investing your time into our universal and
targeted offers. We can create bespoke training in
schools to meet your specific needs.

Charging information
Charges are based on a daily rate for staff, plus venue
and administrative costs.

Quality assurance
Customer feedback is used to improve and develop
this service. HTLC regularly evaluates its courses,
including how well the learning was facilitated and
anticipated impact on practice.

For more information, please contact
Eric Halton, County Education Manager
Education and Inclusion
01962 874820
eric.halton@hants.gov.uk
hants.gov.uk/htlc
hants.gov.uk/hias

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Leadership Development – from the Hampshire
Teaching and Leadership College (HTLC)
Offering access to outstanding professional development for current and aspiring leaders in
educational settings, we support individuals, teams and school partnerships in growing future
leaders and delivering strategic leadership goals.

“

Service features
• Professional development delivered by an
organisation with a proven track record.
• High-quality programmes for senior and
aspiring leaders.
• Programmes for middle leaders.
• New headteachers’ induction and coaching
in the early phase of headship.
• Development of programmes reflecting best
practice in line with current thinking.
• Bespoke programmes to match individual needs.
• All provision is planned in consultation with
experienced headteachers and deputy
headteachers (who also facilitate on a number of
programmes).
• Advice and support for senior leadership teams
and individuals, in relation to:
• developing leadership and management skills
• qualities and behaviours
• effective performance review
• succession planning and strategies for building
leadership capacity.

Benefits to schools
• Established core programmes which have raised
aspirations and confidence levels for senior leaders
who have moved on to the next level of leadership,
including headship.
• 100% positive feedback from participants on all
core programmes.
• Strong working relationships with local and national
partners, including universities, teaching schools and
other local authorities.
• Highly skilled practitioners with an in-depth
understanding of schools and experience across
all key stages.
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True leadership development –
worth the money and worth the time.

Charging information

”

A charge per delegate is applicable for conferences
and courses. Bespoke work is costed on a case by
case basis.

Quality assurance
Customer feedback is used to enhance and develop
this service.

For more information, please contact:
Eric Halton
County Education Manager
Education and Inclusion
01962 874820
eric.halton@hants.gov.uk

“

Hampshire County Council services for schools

Hampshire’s countryside is an ideal platform to engage and inspire young people. There is a
wide variety of landscapes; hills and heaths, forest and downland, rivers, streams and coastal
areas, water meadows and woodland. This rich tapestry provides excellent opportunities for
children and young people to experience their local surroundings in exciting and innovative
ways. We work with schools, local authorities, parents and carers to provide an exciting range
of teaching and learning opportunities outside the classroom.
Our dedicated and experienced staff at each
site work closely with teachers in the planning
stage of a visit. They can make suggestions for the
programme and sessions, supplying excellent tailormade information and resources to meet learning
objectives for both guided and self-guided groups.

Service features
• Formal and informal learning opportunities at
country parks and sites across Hampshire.
• Experienced and dedicated staff that work closely
with teachers for effective planning and delivery.
• Curriculum based activities designed to meet
learning objectives.

Benefits to schools
• Supports a wide range of curriculum areas.
• Makes learning more relevant.
• Stimulates, inspires and motivates.
• Promotes health and fitness.
• Raises achievement.
• Improves attitudes to learning.

Charging information
Charges are set on a site basis, usually
for a two hour session.

Quality assurance
Countryside Service learning activities are monitored
and evaluated by staff and users.

For more information, please contact:
Gemma Summerfield
Learning and Engagement Manager
countryside@hants.gov.uk
hants.gov.uk/hampshire-services/services-forschools/school-improvement/countrysideservice

hants.gov.uk/htlc

This course has by far been the most
influential of my career... it has been
life changing.

Countryside Service

”
hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Governor Services
Ensuring that the performance of your education setting stays on the right track depends
on strong leadership and the effectiveness of your governing body. We understand that
governance is a complicated business and not only relies on the sense of duty and goodwill
of your governors, but also on their ability to perform their role effectively.
Through our 30 years experience, we know that
professional training and access to advice and
support is a necessity for trustees, governors and
clerks, to give them the confidence and knowledge
required to carry out their responsibilities effectively.
That’s why Hampshire Governor Services continues
to provide such an extensive and wide-ranging
offer that is nationally recognised for excellence.
From an extensive training programme for trustees,
governors and clerks, to fast and reliable support and
advice, we provide support on any governance issue,
offering excellent service and outstanding value
for money.
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Service features
• Fast, reliable, responsive, friendly support by email,
telephone or in person to all those involved in
governance in schools, academies and education
centres.
• Governance reviews.
• e-Newsletters and guidance documents.
• Knowledgeable, sensible advice based on many
years of working in governance.
• Comprehensive website of resources and
information.
• Bespoke training and consultancy services.
• Topical ‘What’s new?’ area and specialist areas for

Hampshire County Council services for schools

clerks and development and training governors on
our website.
• GovernorHub, an on-line system to manage your
board’s membership details, meeting administration
and training bookings.
• E-learning and blended learning programmes.
• Clerking services to individual schools, academies
and education centres.
• An externally moderated Clerks’ Accreditation
Programme.
• Training for individual governors, clerks and chairs
of governors, including the Leading Governance’
Programme for chairs and aspiring chairs and the
Professional Clerks Programme under contract
from the DfE.
• Training:
• an extensive, diverse and relevant training
programme
• conferences with national speakers
• commissioned training for individual governing
boards
• briefings on major changes in education policy
and legislation
• consistent average delegate rating of very good
across over 700 events per year
• delivered across the county at accessible venues.

Quality assurance

Benefits to schools

hants.gov.uk/governors

• Access to support and training for governors
and committee members that enables them to
effectively fulfil their roles and responsibilities.
• Provision focused on outcomes to ensure
governing bodies are playing a proactive part
in driving forward improvements.
• We are able to provide trainers and advisers
capable of meeting your specific needs as part of
an experienced team working collaboratively with
professional colleagues in school improvement.
• Customer Service Excellence Certified provider
that delivers a reliable, cost-effective service.

Charging information

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.
Governor Services also assure quality through:
• the Customer Service Excellence Award
assessment;
• evaluation of all training events;
• a well-established customer user group;
• customer engagement and involvement in service
improvement groups;
• staff engagement in service planning and evaluation;
• a management information system to support
self-evaluation.

For more information, please contact:
Mandy Parsons
Head of Governor Services
0370 779 0800
governors@hants.gov.uk

“

The service is a totally customer focused
service delivered by staff who are
professional, polite and helpful. Customers
praised the team consistently for the way
in which it went the extra mile to support
governing bodies.
Customer excellence award assessor

”

We offer an annual subscription for our advice,
support and training provision, and for the Local
Authority Clerking Service. Consultancy services
to support schools are charged at our daily rate
according to the work undertaken.

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Ethnic Minority and Traveller
Achievement Service (EMTAS)
Removing barriers and inequalities in attainment and achievement is a priority for any
headteacher. By working alongside you and using our specialist knowledge, we can help
your school improve educational outcomes for children and young people from Black,
Minority Ethnic (BME) and Traveller heritages, including those learning English as an
additional language (EAL).
We understand the importance of fostering open
and productive relationships between schools,
parents, carers, children and young people to remove
barriers to learning. Through our specialist resources
and support, we provide expert advice, guidance
and training to help raise attainment and close the
performance gap for children and young people
from BME and Traveller groups.

Service features
• Bilingual support for children and young people
at point of transfer into a new school in over 25
different languages.
• Advice and training for teachers, senior leadership
teams, EAL coordinators, Gypsy, Roma and Traveller
coordinators, governors, teaching assistants and
office staff on all aspects of pedagogy, practice and
provision for children at various stages of learning
English as an additional language and their families.
• Full range of services to improve access and
engagement and participation of Traveller
children, young people and parents/carers.
• Ofsted guidance, advice and training on closing
gaps between the performance of Black and
Minority Ethnic, including Gypsy, Roma and
Traveller children, and others.
• EMTAS specialist teacher advice and support.
• Guidance on the delivery of the Hampshire
Young Interpreter Scheme® and/or New Arrival
Ambassador Scheme.
• Resources – loan of dual language books, Persona
Dolls, dictionaries and artefacts.
• EAL and GRT Excellence Awards recognise
good practice using the online self assessment
framework.
• Training for teachers, support staff and governors.
• EMTAS e-learning modules.
• Phoneline service for parents and practitioners
in a key range of different languages.

12

• Access to the EMTAS EAL/SEND and Emotional
Literacy Support Assistant (ELSA) phone line
services.
• Termly network meetings.

Benefits to schools
• Over 20 years’ experience of working closely
with Hampshire schools.
• In-depth local knowledge and close links
with ethnic minorities and communities.
• Experts in our field, especially around
interventions to raise achievement.
• We provide a complete package for all your
inclusion and access to the curriculum needs
for BME and Traveller pupils.
• We are recognised leaders in the field of
isolated bilingual learners.
• We use approaches to increase learning and
break down barriers e.g. our award winning
‘Young Interpreters’ scheme and New Arrival
Ambassadors’ scheme.
• Our ‘whatever it takes’ approach means we will
always go that extra mile to improve learning
outcomes for your pupils.

Hampshire County Council services for schools

Charging information
EMTAS is maintained by de-delegated funds for
Hampshire maintained schools. A full list of prices are
available on request for academies, special and free
schools. Services can be provided hourly, or for half
or full days. Packages of services are also available.

Quality assurance
EMTAS is quality assured via our performance
management structure and all staff have ongoing
professional development. Impact is measured
through our Integrated Service Plan and is built into
all activities.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and analysis of other feedback
including complaints, compliments and comments.
We also use feedback from children, young people,
parents and other services to improve what we offer.

“

”

An invaluable service, keep up the good work.
Headteacher

For more information, please contact:
Michelle Nye
County Inspector/Advisor
for the Inclusion Advisory Service
and Head of EMTAS
0370 7794 222
michelle.nye@hants.gov.uk
hants.gov.uk/ema

“

Every child has the right to learn and use the
language, customs and religion of their family,
whether or not these are shared by the
majority of the people in the country
where the live.
Article 30, United Nations Convention
on the Rights of the Child
(children of minorities)

”

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Benefits to schools

Quality assurance

• High quality music service committed to
supporting schools and children.
• HMS staff are on Teachers’ Pay and Conditions and
complement the school curriculum.
• Wide range and breadth of services and expertise.
• Staff supported by quality professional
development and performance review.
• Consistency of approach with well-resourced
programmes and provision.
• Strong links with schools and across Children’s
Services.
• Expert practitioners.
• Value for money.
• Long track record of working successfully with
Hampshire schools.

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

Charging information

Hampshire Music Service (HMS)
We are committed to giving every child a chance to participate, enjoy and achieve by making
music together. We promote the highest quality learning opportunities through instrumental
and vocal tuition, classroom support, workshops, youth ensembles and Listen2Me. Over
39,000 young people learn to play and sing with Hampshire Music Service every week.

Service features
• Instrumental, vocal and classroom teaching at all
Key Stages.
• Whole-class instrumental and vocal teaching
(Wider Opportunities) at Key Stage 1 and 2.
• 60 area and county youth ensembles.
• Specialist support for school ensembles.
• Curriculum inspection and advice at all Key Stages.
• Curriculum support for music managers in schools.
• Planning, preparation and assessment (PPA) cover.
• After-school music club provision.
• World music workshops.
• Holiday activities.
• Award scheme for gifted and talented students.
• Resources loan.

• Locality vocal and recorder festivals.
• Support for rock bands.
• Large-scale cluster events for groups of schools.
• Partnership events with professional orchestras,
such as the Bournemouth Symphony Orchestra.
• Professional development for school staff.

“

Our music department benefits enormously
from the contribution made by Hampshire
Music Service staff, whose enthusiasm and
commitment not only helps our students
to excel musically but their input to our
extracurriculum programme helps raise
it to an outstanding level.

Headteacher
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”

Our services are available via a Service Level
Agreement. There is no charge or subscription for
signing up to our SLA, and all our work is provided
on a pay-as-you-use basis. The cost of HMS provision
is calculated on hourly, half-day, whole-day and
residency rates depending on the service being
bought in by the school. Please contact us for
current rates.

HMS also ensures quality through:
• new staff induction programme
• staff professional development days
• annual staff performance management
• evaluation forms for specific events
• music service peer evaluation
• Headteachers’ Review Group panel
• independent University of Winchester research on
Listen2Me
• internal sampling.

For more information, please contact:
Hampshire Music Service
023 8065 2037
music.service@hants.gov.uk
hants.gov.uk/hms

“

Our Listen2Me
tutors continue
to be fantastic.
Their enthusiasm,
patience and musical
knowledge ensure
that all the children
(and staff) take an
active part in the
progamme and
really enjoy it.

”

Primary
school teacher

hants.gov.uk/servicesforschools
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Hampshire Archives and Local Studies

Hampshire Study Centres

At Hampshire Record Office we hold a collection of archives relating to Hampshire,
Hampshire families and organisations, and film and sound archives relating to central
southern England. We also house Hampshire’s local studies library. We welcome visits
from schools and academies, and wherever possible we will tailor our sessions to suit
your locality or curriculum requirements.

Helping teachers deliver learning outside of
the classroom, we provide unique hands-on
learning and team building experiences using
the varied environments of our study centres.
Through the diverse learning opportunities
we provide, we aim to inspire children
about the outdoors and promote
independence and teamwork.

The entire holdings have been designated by the
Museums, Libraries and Archives Council as an
outstanding collection of national and international
importance. This wealth of historical evidence
spanning over 1,000 years provides an unparalleled
resource for schools.

Service features
• Learning visits can be arranged for pupils at
Year 6 and above.
• The needs of younger pupils, Years 3 to 5, may be
met from our resource packs, DVDs and online
resources, supplemented by copies of material
relating to the school’s locality.
• We provide free online resources on our website.

Benefits to schools
• We can give students the opportunity to work as
real historians through hands-on workshops, using
written documents, photographs and film.
• Schools can discover a fascinating and wide range
of resources revealing the story of Hampshire and
its people, past and present. We also hold items
from around the world including Europe, Africa,
India, America and Australia.
• We are ideally located close to Winchester railway
station and near other heritage sites such as the
Great Hall, Westgate Museum, Winchester Military
Museums and Winchester Cathedral.
• We have dedicated on-site and accessible facilities,
including an education room with interactive
whiteboard and a cinema.

Charging information
Please see our website or contact us for up-to-date
information on charges.

For more information, please contact:
01962 846154
archives.enquiries@hants.gov.uk
hants.gov.uk/librariesandarchives/archives/
groups

Service features
Minstead Study Centre, Lyndhurst
All our visits offer a magical blend of outdoor
learning adventures, in our beautiful 5 acre
grounds and out in the New Forest National Park.
Through a range of hands-on learning sessions, with
environmental understanding at their heart, children
can develop a love of and respect for their planet,
whilst developing skills of independence, teamwork
and responsibility.
Residential visits, for up to 34 children are housed
in our award-winning eco-accommodation block,
containing dormitory accommodation for children,
en suite staff bedrooms as well as showers, toilets
boot rooms and large cosy social room.
We also offer day visits to schools and are available
for school groups and others to hire at weekends
and during the school holidays.

Stubbington Study Centre, Fareham
We ensure that learning comes to life through
a wide range of hands-on experiences designed
to enhance classroom learning, while developing
independence and self-confidence. We offer a broad
and bespoke programme of activities exploring
environmental, cultural and adventurous themes.
Our primary-specialist education team ensure
children progress socially and academically by
creating a fun, stimulating and supportive learning
environment, with an emphasis on teamwork, respect
and responsibility.
Set in a secure 14 acre site on the Solent coast,
our modern dormitories and recently refurbished
facilities can cater for over 100 children and provide
the perfect venue for an all-inclusive residential
experience.
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Hampshire County Council services for schools

Non-residential day visits for schools are sometimes
possible, as are youth and community groups visits
during school holiday periods.

Benefits to schools
• Wide variety of curriculum linked environmental,
sustainability and team building programmes.
• Flexible length of stay from half day to five day
residential visits.
• Diverse and stimulating rural settings.
• Qualified teaching staff.
• INSET days.
• Conference and meeting facilities.
• Holiday and weekend courses also available.

Charging information
Charges are centre-specific and dependent on the
length and type of visit.

For more information, please contact:
Minstead Study Centre:
James Dawkins, Head of Centre
023 8081 3437
minstead.sc@hants.gov.uk
hants.gov.uk/minsteadstudycentre
Stubbington Study Centre:
James Scarborough, Head of Centre
01329 662244
stubbington.sc@hants.gov.uk
hants.gov.uk/stubbingtonstudycentre

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Hampshire Outdoor Centres
Our four centres deliver outdoor education and field study programmes which enhance a
young person’s personal, social and academic development through a journey of challenge,
adventure and self-discovery.
Each of our four centres offer a high quality and unique residential and day experience for
students of all ages. Our school programmes are designed around our core values of resilience,
wellbeing, being safe, respect and sustainability. Our experienced instructors and field study
tutors will ensure that all students achieve excellent outcomes from their visit and take home
lasting and positive benefits.

Service features
We operate and provide access to the following
outdoor centres:

• Calshot Activities Centre
This warm and comfortable 180 bed, fully catered
accommodation, is situated right beside the sea
on the Solent shore. We offer a wide range of
exciting water and land-based activities, for all our
Key Stages – historic hangars accommodate a
state of the art climbing complex, the only indoor
velodrome in Southern England and a dry ski
slope. In addition to our adventurous activities,
we also provide field studies using the beach and
coast on our doorstep, and the rivers, woods and
heathland of the nearby New Forest. Programmes
are individually tailored to suit your particular
educational aims, length of stay and Key Stage.
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• The Hampshire and Cass
Foundation Mountain Centre
Located in the heart of the stunning Brecon
Beacons, our Mountain Centre provides a home
from home for groups of up to 46 in a beautiful
converted farmhouse. Programmes are fully staffed
by our team of professionals, and introduce young
people to wilderness adventures on rivers, up
mountains and inside caves! A fabulous resource
room provides the facilities to underpin the
outdoor learning resulting from exploration of
the various habitats of the upland environment.
Now with Full and Self catering options.

• Tile Barn Outdoor Centre
Based in the heart of the New Forest, our 14acre site offers a cost-effective option for groups
looking to explore the outdoors. We provide
‘education through adventure’ which uses problem
solving, tasks, mountain biking, climbing, archery
and many more activities as a catalyst for personal
development. Groups staying residentially can
choose from our 38-bed bunkhouse, our Enda
Ryan Poppy Pod village, which sleeps up to 80
across 20 pods, or for larger groups we can offer
camping villages to fit up to 300 at a time!
Now with Full and Self catering options.

Benefits to schools
• Curriculum linked and personal development
programmes.
• Transition, Outdoor & Adventure & Environmental
Programmes.
• Flexible length of stay from single day to five day
residential visits.
• Diverse centre locations: From the Sea to
Mountains.
• High quality instruction.
• Conference and meeting facilities.
• Holiday and weekend courses also available.
• National Governing Body awards in sports such as;
climbing, sailing, paddlespots and more.

Charging information
Charges are centre specific and are dependent
on the type and duration of a course. This may be
single or multiple sessions, day-use or residential stays.
Specific requests can be answered directly by the
centres’ friendly and knowledgeable bookings staff.
We will work with you to accommodate your
budget and can offer flexible programmes to suit.

Quality assurance
All our centres hold either the Council for Learning
Outside the Classroom Quality Mark or are licensed
for Adventurous Activities by the Adventure Activities
Licensing Service. With some centres holding both
accreditations. The Hampshire Outdoor Centres
are inspected both externally by national governing
bodies for the sports that they deliver and internally
by the Outdoor Education Service.

For more information, please contact:
Alistair Palmer
Head of the Hampshire Outdoor Centres
0370 779 8717
alistair.palmer@hants.gov.uk
hants.gov.uk/outdoors

• Runway’s End Outdoor Centre
Located in North Hampshire, offers many
adventurous and team activities on our woodland
site and the adjacent canal. We have indoor
accommodation for up to 71 in Forge Lodge. Our
Camping Pods offer a luxury camping experience
for up to 40 people and the site also has space for
up to 150 people to camp using their own tents.
This centre is proud to operate jointly between
Hampshire County Council, Rushmoor Borough
Council, and Blackwater Valley District Scouts.
Now with Full and Self catering options.

Hampshire County Council services for schools

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

“

For more information, please contact:

• Bespoke support for individual settings and/or
senior leaders, teachers and support staff.
• Advice and guidance supporting school
improvement and improving outcomes for children
in early years.
• INSET and twilight training sessions on a wide
range of EYFS-focused topics.
• Targeted support programmes for NQTs and
other individuals.
• Tailored training packages, bespoke to your setting.
• Exhibits and exhibitions of outstanding EYFS best
practice.
• A range of publications to support the EYFS.
• Bespoke inclusion support and/or training
(including Makaton).

Kirsty Stickley
Quality Improvement Development Manager
heytc@hants.gov.uk

Benefits to schools

Substantial and positive impact. Support for
my team has been exemplary.
Headteacher, Havant

Service features

”

Services for Young Children

“

hants.gov.uk/heytc

Effective examples of Year R/Year 1 provision
within Hampshire.
Headteacher, East Hampshire

”

• Improved transition of young children into the
school environment.
• Increased confidence of teachers receiving young
children into school.
• Focused, highly beneficial support and training
tailored to your school.
• Raised achievement and improved
well-being for young children
within the EYFS.

The transition for children into school is crucial to their development and we aim to enable
schools to make this transition as successful as possible to ensure each child is ready for school.
Services for Young Children (SfYC) in Hampshire has
a strong reputation for delivering high quality training,
support, courses and resources. SfYC offers a variety
of services through it’s new Early Years Training
and Consultancy service (formally Professional
Options) that schools can access to help improve
the quality of their delivery to ensure that Hampshire
children can achieve the best outcomes. These
services have been developed by the Early Years
Education Advisory Team, the Inclusion Team and the
Childcare Development and Business Support Team
(particularly for schools considering, or setting up
‘out-of-school’ childcare/clubs).
Our support to schools is focused around
the revisions to and moderation of the Early
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Years Foundation Stage (EYFS) and can include
observation and assessment of current learning
environments, with suggestions for development.
We also provide support to develop partnerships
with parents and for those new to working within
the EYFS. We are particularly experienced in working
with schools at risk of poor outcomes, vulnerable
groups and where children have been identified
as making poor progress.
Inclusion support can be provided to aid the
successful transition of children with Special
Educational Needs and/or a disability from
early years education providers into the
school environment.

Hampshire County Council services for schools

hants.gov.uk/servicesforschools
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Skills and Participation
Hampshire Achieves – Future You (STEP Offer)
Service features
The Hampshire Achieves STEP (Skills Training
Engagement Programme) Future You programme
is an alternative non-regulated offer aimed
at supporting young adults aged 15 - 24. The
programme is delivered by qualified Hampshire
Achieves tutors who have vast experience of
working with NEET disengaged young people with a
range of support needs.
STEP young adults engaging in this provision will
develop their knowledge and understanding of self
and how they engage with others through sessions
conducted both in the classroom and through
outdoor adventurous activities. The outdoor activities
make this employability and personal development
programme unique and will give the young people
involved a really different and engaging experience.
The focus will be, through the activities, to identify
SMART long and short-term goals and planning to
achieve these goals/targets alongside improving their
self-confidence and esteem. This programme aims to
develop skills that are directly transferable into the
employment environment and beyond enabling them
to enhance and improve their life chances.
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Future You is 6 weeks in duration as part of the
non-regulated learning offer within STEP; this will
be delivered over 2 days per week for a total of 12
hours a week; for a maximum of 72 hours in total
over the course. Provision will take place within the
M3 and Solent LEP areas within schools and venues
close to the current demand.

Charging information

For more information, please contact:

This exciting opportunity is fully funded by the
European Social Fund through the Hampshire STEP
offer. Schools that sign up would be asked to provide
a Learning Support Assistant, or equivalent, to help
support the young people with the transition.

Samantha Saye
Curriculum Coordinator Pre-Apprenticeships,
Hampshire Achieves
01962 846193
samantha.saye@hants.gov.uk

A minimum number of 8 young people (6 with
higher support needs) will need to be referred to
run each programme.

Quality assurance

Donna Beckford
Curriculum Manager,
Hampshire Achieves
01962 846193
donna.beckford@hants.gov.uk

Benefits to schools
• Delivered by specialist learning and skills tutors
with vast experience of working with young
people who are NEET (those not in education,
employment or training) or at high risk of
becoming NEET, who are currently disengaged and/
or exhibit a range of specialist needs.
• Can refocus young people that are at risk of
disengagement and offer a short-term alternative
offer.
• Will develop self-confidence, raise esteem and
offer an alternative opportunity to develop
aspirations for those most at risk of becoming
NEET.
• Develop SMART goal setting skills for future
planning.
• An option for young people to complete an NCFE
Level 1 Award in Personal and Social Development.

Hampshire County Council services for schools

Our service fully operates to the Ofsted Common
Inspection Framework for Education, Skills and
Early Years. Our work is quality assured through a
performance management structure and a process
of internal validation and where qualifications are
included external validation. Additionally, feedback
from young people, tutors and partners is used to
improve and develop our service in line with our
Quality Assurance Framework.

hants.gov.uk/servicesforschools
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Skills and Participation
Hampshire Achieves – Place2Learn
Service features

Benefits to schools

Charging information

Quality assurance

Place2Learn (P2L) provides an alternative way of
learning for pupils who are unable to attend school.
P2L is usually part of a support package which
facilitates engagement and a subsequent return
to school. The P2L team typically delivers lessons
in the core curriculum; English, maths, reading and
science to KS2, KS3 and KS4 pupils. The service is
comprised of a committed, specialist teaching team,
administration staff and an Education Manager. We
use a Virtual Classroom, Virtual Learning Environment
and a host of online resources to provide a tailored
service for pupils. The team at P2L are experienced
at meeting the needs of pupils who have special
educational needs and those who have disengaged
with education.

• Deliver a short-term bespoke solution that is
reviewed regularly and focused on the pupil
returning to school.
• Provide a supportive environment in which every
pupil can achieve.
• Offer every pupil a curriculum that is engaging and
relevant.
• Work closely with parents, carers and professionals
to ensure that pupil’s needs are central to the
service provided.
• Our team will give regular updates to the school
on the pupil’s engagement and progress.
• Support for students in Year 11 in preparation for
GCSEs.
• Support in the transition back to school.

All referrals must be made by a school with the
following information;
• Pupils have medical evidence which states they
must be educated outside of mainstream school.
Examples of medical evidence might include a
CAMHS referral, EHCP, or a doctor’s letter.
• Pupils are undergoing medical treatment and
cannot access school.
• The pupil’s illness or condition means they cannot
physically attend school.
• The pupil is Looked After and is unable to attend
school, for some reason.

P2L is part of a larger curriculum team at
Hampshire Achieves (HA). HA is part of the Skills
& Participation branch of Children’s Services at
Hampshire County Council. All Education provision
is quality assured through our Quality Assurance
Framework and is robustly assessed against Ofsted’s
Education Inspection Framework.

Prices on request

Pupils receive a personal timetable and log into
scheduled, live lessons with a teacher and other
pupils. Lessons are interactive, relevant to the pupil’s
academic and social needs, as well as being engaging.
Pupils wear a headset with a microphone so they
can hear and speak throughout the sessions and use
resources such as text chat and instant feedback
through polling. Pupils are expected to complete
work appropriate to their ability and then upload it
for marking.

Our offer

Laura Hamson
Education Manager
Laura.Hamson@hants.gov.uk

As the pupils will access Place2Learn from their
homes, we also need to have good communications
with parents/carers/guardians and ask the referring
school to facilitate this.
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For more information, please contact:
01256 811718 / 01256 334701
p2l@hants.gov.uk

• A referral service specifically for schools.
• Tailored learning, putting the pupil at the centre of
what we do, while supporting emotional and social
needs.
• An inclusive and non-judgemental environment for
learning.
• An interactive virtual learning platform that
provides social contact safely and securely for all
pupils.
• A team of specially trained teachers to support
pupils.
• A flexible timetable. We know that some pupils
might only be able to access 10 minutes of each
lesson, but we work with schools, parents and
carers to ensure we support individual pupil’s
needs.
• All pupils complete training and induction
programmes.

Hampshire County Council services for schools

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Skills and Participation
Hampshire Achieves – Post 16 Offer
As an Ofsted Grade 2 provider of traineeships and supported interns we help young people
learn about the world of work in a supportive environment alongside a substantial period
of work experience. Our team of highly skilled tutors build trust with the learners and take
account of their individual needs helping them to achieve nationally recognised qualifications
and employment.
Our offer of Traineeship Plus and Supported
Internship courses offer young adults an alternative
to mainstream post 16 provision. Our programmes
are designed for those young people who, would
benefit from small group training with a major
emphasis on employability and their maths and
English. These programmes include a substantial
element of work experience, so that all learners have
the preparation to enable them to succeed
in employment.

Benefits to schools
• Provide education with an emphasis on key social
and employability skills including teamwork and
personal development with outcomes to improve
self esteem, behaviour and engagement.
• Delivered by specialist learning and skills tutors
with vast experience of working with young
people who are NEET (those not in education,
employment or training) and disengaged with a
range of specialists needs.
• Direct links within our service to support progression
to other programmes and opportunities offered
by Hampshire County Council, including Outdoor
Education, Activity Centres and Study Centres,
Duke of Edinburgh’s Award, Apprenticeships and
Traineeships for 16–19 year olds.

Charging information
Bursaries are available for some learners and both
the Traineeship Plus and the Supported Internship
programmes are funded by ESFA.

Quality assurance

Service features
Our programmes will:
• provide a tailored Learning Plan that accounts for
the individual needs of the learners
• focus on the preferred employment destination of
the learners
• provide appropriate support through Skills
Coaches who visit the learners in the workplace
and support both the employer and the learners
to excel
• provide excellent teaching, learning and assessment
and ensure all partners involved are kept up to
date with progress.
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Our service fully complies with the Ofsted Common
Inspection Framework for Education, Skills and
Early Years. Our work is quality assured through a
performance management structure. Feedback from
young people, tutors and partners is used to improve
and develop our service in line with our Quality
Assurance Framework.

School Library Service (SLS)
“Because of a growing partnership with the School Library Service, pupils access a greater
range of stimulating and appealing reading material. As a result, they are able to utilise a
growing technical and subject-specific vocabulary more accurately to improve the quality
of their writing.” – Extract from a Hampshire primary school Ofsted report, June 2016
Our services help schools to develop their library
services and resources to support the whole school
curriculum and meet the learning and developmental
needs of the individual. We provide access to a wide
range of carefully selected resources, training and
advisory services to enable schools to maximise the
benefits of their own libraries for their pupils.
Our resources support the delivery of the
curriculum across all phases of education and
encourage reading for pleasure.

Service features
• Advice and support for the school in the
development of the library or Learning Resource
Centre (LRC).
• IT advice and consultation on developing the
library network to support learning.
• Resources and support for initiatives in school to
encourage reading and improve literacy levels.
• Information skills support for the library to
enhance independent and personalised learning.
• Training and development opportunities for library
and teaching staff.
• Loan and exchange of resources that are targeted
and up-to-date.
• Information on current developments in library
provision.
• Competitive purchasing arrangements for
resources.

Benefits to schools
Our services help schools to:
• improve the quality of their learning resources
• achieve high standards in literacy
• develop independent learners
• create a reading culture in school and cultivate
lifelong reading habits
• maximise the potential of library related IT,
including eBooks, eResources and the school’s
library management programme
• save money through the provision of targeted
resources, which can be exchanged to ensure
relevance to a changing curriculum
• save staff time when schools make use of our
professional expertise or practical assistance
in the library.

Charging information
Schools will be charged a core and support
services fee plus a per pupil element, both
dependent on phase.

Quality assurance
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. The service also
uses the following information to improve quality:
• Comments and views from headteachers’ review
groups.
• Feedback obtained through regular visits from
lead advisers to schools along with the school
improvement managers.
• Evaluation of all training offered.

For more information, please contact:

For more information, please contact:

Donna Beckford
Curriculum Manager
01962 846193
donna.beckford@hants.gov.uk

Helen Bryant
School Library Service Manager
01962 826660
helen.bryant@hants.gov.uk

hants.gov.uk/hampshire-futures

hants.gov.uk/sls

Hampshire County Council services for schools

hants.gov.uk/servicesforschools
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1: School improvement and curriculum

Skills and Participation – Hampshire Outdoors –
Outdoor Education, PE and DofE
We know that offering children and young
people the opportunity to learn outside the
classroom enriches their learning experience.
We support the delivery of high-quality
and safely managed outdoor education, and
learning, PE and school sport and support
additional participation activities such as the
Duke of Edinburgh’s Award and John Muir.
These powerful tools for teaching and learning
enable teachers and students to engage in novel,
exciting and experiential work which leads to high
levels of academic attainment, personal development
and the ability to face challenges and manage risk.
These activities can effectively lay the groundwork
for the rest of a young person’s life, enabling them
to become successful learners both in school and
afterwards.
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Quality assurance

Maintained establishments within the local authority:
Statutory employer guidance and essential approval
systems are provided free of charge. Additional
and extended advice, enhanced approval systems
and incident support are charged at a nominal rate
per student via a simple Service Level Agreement.
Additional services (training, consultancy, INSET and
extended support) are provided at set rates.
Academies, post-16 colleges, independent and free
schools: Statutory employer guidance, immediate and
extended advice, enhanced approval systems and
incident support are charged at a rate per student
via contractual arrangement. Additional services
(training, consultancy, INSET and extended support)
are provided at set rates.

The service is fully compliant with national
requirements for licencing, technical inspections,
governing body requirements and other national
guidance.

“

Service features
• A service that is recognised widely for its range,
quality and expertise.
• Regulatory, legal and employer support and
advice on current and best practice, insurance and
indemnification.
• Provision of effective approval structures via the
EVOLVE system for educational visits and sporting
activity, and outdoor and PE and sport providers.
• Provision of serious incident and emergency
procedures and systems.
• Monitoring and inspection of the safety
management systems of providers, activity centres
and instructors.
• Direct support to key personnel, including heads
of establishments, heads of department, curriculum
leaders, educational visit coordinators, outdoor
leaders and Trailblazer managers.
• Essential checks of third party providers to ensure
minimum risk management requirements (eg DBS,
appropriate levels of training, AALS licenses) in
place.
• Access to a comprehensive outdoor learning and
training programme for schools, expedition training
and PE safety management courses.

Charging information

• Bespoke services, including legal and litigation
support, investigation, report writing and response
to challenges, as well as response to specific
circumstances, such as incidents, inclusion and
behaviour.
• Promoting consistent high-quality management,
including monitoring, reviewing and ‘health checks’
of establishments, systems or policies.
• Promoting high-quality learning, through
professional consultancy regarding teaching,
learning and operational practice.

We buy in because it gives us a massive
peace of mind to know how much support
is behind us should anything go wrong on a
trip. We can also access the most up-to-date
advice and guidance from people with far
more experience than us.

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

For more information, please contact:
Clare Dobbs
Head of Service (Hampshire Outdoors)
01962 876218
outdoor.education@hants.gov.uk
hants.gov.uk/hampshireoutdoors

”

Benefits to schools
• Ensuring the safety and security of your children
and young people through recognised and effective
safety management systems, for outdoor education,
PE and sport, and DofE.
• Ensuring good management, high-quality learning
and personal development.
• Offering access to recognised, effective and highquality training and support.
• Confidence and peace of mind whilst school staff
are leading off site and educational visits.

Hampshire County Council services for schools

hants.gov.uk/servicesforschools
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2: Pupil support

Section 2:
Pupil support
Educational Psychology
We apply psychology to help all children and young people to flourish and to support the
development of effective inclusive practices, teaching and learning approaches in schools.
We work in collaboration with parents, carers and school staff to promote positive
relationships, well-being and resilience, and learning, motivation and achievement.
We are a dedicated team of professionally
trained educational psychologists, with a wealth of
experience working closely with Hampshire schools.
Using our wide range of skills, expertise and specialist
knowledge, we can help your school to ensure
that children and young people learn and develop,
helping to improve their educational outcomes and
wellbeing. We also provide specialist training, support
and supervision for staff teams, and can support
with the development of whole-school policies and
approaches.

Service features
• Application of psychology to enhance the learning
and development of all children/young people, and
particularly those with special educational needs
(SEN).
• Contributing to SEN support and Education Health
Care planning and implementation.
• Collaborative problem-solving and consultation.
• Person-centred planning.
• Staff training and professional development.
• Direct assessment work with children and
young people.
• Staff development work, including individual
supervision and coaching.
• Therapeutic interventions, with individuals and
groups
• Project work and whole school development
activities.
• Support for families.
• Telephone contact line.
• SEN coordinators circles.
• Supervision groups for Emotional Literacy
Support Assistants (ELSAs)
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Core offer
• Psychological advice as part of Education Health
and Care (EHC) needs assessments.
• Telephone contact line (at specific times each
week) for general enquiries, problem solving and
advice.
• Support following critical incidents and sad events.
• Providing expert advice for Special Educational
Needs and Disability Tribunals.
Purchased work
• Casework: work with, and on behalf of, individual
children and young people through consultation,
observation and individual assessment.
• Consultation: problem solving conversations for
staff and/or parents to develop their understanding
of issues and to generate ways forward.
• Staff training and professional development: centrebased training courses, bespoke training in schools
and staff development activities such as coaching,
work discussion groups and SENCo Circles.
• Supervision: for individuals and staff groups, e.g.
ELSA, FEIPS, leadership teams, teachers.
• Project work: including assistance with
development of whole school systems/practices
and change management consultancy.
• Support and advice for families: including delivery
of parent workshops on specific themes

Hampshire County Council services for schools

Benefits to schools

Charging information

• A high quality partnership with an educational
psychology team who apply their psychological
expertise to enhance the thinking, skills and
competencies of others, in a confidencebuilding way.
• We have a shared accountability with schools for
promoting the social, emotional and learning
development of children and young people and, in
particular, better outcomes for vulnerable children.
• We have a shared accountability with schools for
developing the skills of staff in schools and other
settings so that they can promote better outcomes
for children and young people.
• We work with individuals or groups of children,
leading to a better understanding of their needs
and more effectively targeted provision.
• Our staff have a wide range of skills which can be
targeted to specific activities.
• We provide advice regarding the management of
critical incidents and sad events.
• We work closely with parents and carers to
facilitate consistency of approaches across settings.
• We offer supervision for staff in schools and
settings that contributes to their quality assurance.
• We have excellent links with other local support
agencies.

Schools and other organisations can choose to
subscribe to a service level agreement. They can also
purchase services independently, charged at a daily
rate (subject to EP availability).

Quality assurance
All educational psychologists are registered with the
Health and Care Professions Council and receive
regular supervision and continuing professional
development.
Trainee EPs and psychologists who have recently
completed the doctorate qualification in educational
psychology and who are in the process of registering
with the HCPC are supervised by EPs registered
with the HCPC.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms
for collecting the views of customers include the
use of satisfaction surveys, impact evaluation tools
and service user comments.

For more information, please contact:
Head of Educational Psychology
01962 846398
hiep.enquiries@hants.gov.uk
hants.gov.uk/educational-psychology

hants.gov.uk/servicesforschools
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2: Pupil support

Primary Behaviour Service
With the Primary Behaviour Service, you can be confident in the knowledge that you are
best prepared to manage challenging behaviour and seek positive solutions for your pupils,
promoting positive behaviour and emotional wellbeing.
Our experienced Primary Behaviour teams offer
comprehensive advice and guidance and will work
closely with your school, pupils and families to build
positive relationships and secure the best outcomes.

Service features
• Consultation and advice to leadership teams.
• Assessment and identification of need, deepening
knowledge and shaping early intervention.
• Hands-on support and guidance for schools for a
wide range of social, emotional and mental health
(SEMH) development needs at multiple levels.
• Rapid and flexible response to individual child
referrals.
• Bespoke behaviour management training for a
range of staff, from individual settings to countywide training programmes.
• Access to inreach provision in partnership with
schools.
• Preventative work to reduce exclusions through a
blend of operational and strategic support.

How we work
Our dedicated practitioners are committed to
securing positive outcomes for referred children,
fielding a wealth of experience, knowledge and skills
to augment the strong practice of behaviour support
in Hampshire primary schools.
We work predominantly to provide an outreach
service to mainstream primary schools, with the
facility of inreach provision at a number of centres
when a child needs our support away from their
usual educational setting.
Our referral-based support service can be
accessed through six regional teams.

We will:
• help your school develop an increased
understanding of children with social, emotional
and mental health development needs
• provide support with the development of
strategies to manage challenging behaviour
• provide a holistic approach to the needs of
children and their families
• help raise the levels of achievement for
vulnerable children
• support and promote partnership working
with parents and other agencies.
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Benefits to schools
• Children become better engaged with learning,
with improved access to the curriculum.
• Parents and children have increased awareness of
their responsibility for their own behaviour.
• Staff become better equipped to work with pupils
with challenging behaviour.
• We work collaboratively and creatively to address
whole school development.
• We offer alternative provision to support pupils
through our inreach centres.
• The inreach centres are used as CPD hubs for local
practitioners, transferring skills and strong practice
across the locality.
• We aim to create increased capacity and
confidence within schools.
• We promote joined up practice between home,
school and child to ensure consistency.
• The wellbeing of staff, the child and their family are
generally improved.

Charging information
Funding for the Primary Behaviour Service is
provided universally from the High Needs block
and is provided to both maintained schools and
academies.

Our service commitment
We are committed to listening to providing a high
quality service to our customers and delivering the
priorities that you have told us are important.
We will continue to listen to all customer feedback
and ensure it is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
PBS headteachers survey, data collected regarding
the outcomes for pupils accessing the service and
specific feedback gathered from schools regarding
strategic work and training.

For more information, please contact:
Sarah Cobb
Primary Behaviour Service Manager
sarah.cobb@hants.gov.uk
All telephone enquiries can be made
via the Primary Behaviour Service Area
Administrator
01329 281890
hants.gov.uk/pbs

hants.gov.uk/servicesforschools
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2: Pupil support

Skills and Participation
Hampshire Futures – Careers and Employability
For careers advice, work experience, curriculum support and more.
We believe that preparing young people to progress positively into a rewarding and happy
future requires expert support. By working with us, you can be confident in the knowledge
that our careers advice and guidance will help your students reach their full potential and
give them the best possible start for their future.
As part of Hampshire Futures, we offer a range of
high quality services and support for schools, colleges
and training providers in delivering careers and
work related learning programmes and the Gatsby
Benchmarks.
We have the local knowledge, established reputation
together with extensive links with employers, training
providers, Further and Higher Education institutions
to maximise the progression opportunities for your
young people.
We are Matrix accredited and our dedicated team
of careers advisers are Level 6 qualified, so you can
rest assured that your students will receive the best
possible advice and guidance from us, helping them
to make informed decisions about their future.

Our service is flexible so that it can be tailored for
the specific needs of your students either in groups
or individually.

Service features
Young people
• Face-to-face careers advice and guidance.
• Group sessions covering areas such as decision
making, Post-14, 16 and 18 choices, employability
and apprenticeships.
• Work related learning and enterprise activities.
• Work placements in an extensive range of
industries.
• Morrisby psychometric testing.
• Advisers with experience in SEND
and in Post-16 guidance.

Whether you need face-to-face careers advice and
work experience opportunities for your students,
or help writing your careers strategy and advice on
how to achieve a Quality Careers Standard, we can
support you.
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Schools
• Support for developing and improving careers
education programmes.
• Support for gaining the Quality in Careers award.
• Professional development support for school/
college based careers staff.
• Input at parents evenings, results days and other
events.
• Access to online resources, Fast Tomato, E-Clips
and Career Companion.
• Post-16 destination reporting.

Quality assurance

Extra support
• Tailored NEET (Not in Employment, Education
or Training) prevention programmes to meet the
needs of individuals or groups who are at risk of
disengaging or becoming NEET.
• Personal development mentoring and support for
individual or groups of identified students.
• Support for Education Health Care Planning.

Rachael Ives
Programme Manager
01962 846193
skills.participation@hants.gov.uk

Hampshire Careers and Employability Service holds
the Matrix quality award for providers of information,
advice and guidance. We seek both formal and
informal feedback from customers and clients at
regular intervals throughout the year. We are the
only licence holder in Hampshire for the Quality in
Careers award.

For more information, please contact:

hants.gov.uk/hampshire-services/services-forschools/pupil-support/careers

Benefits to schools
• We have a proven track record in delivering high
quality services and maximising progression routes
for young people.
• We are Matrix accredited and are the licensee in
Hampshire for the Quality in Careers award.
• We have extensive links with employers, training
providers and Higher Education institutions, and an
excellent knowledge of the local labour market.
• All our advisers are qualified to a minimum of
post graduate Level 6 and receive regular CPD to
keep up-to-date with developments in education,
training and employment.
• Part of the wider Skills and Participation
service, which includes Duke of Edinburgh’s,
Outdoor Education and Sport, Traineeships and
Apprenticeships.
• Our service meets the Government’s statutory
requirements for schools commissioning
independent careers guidance.

Charging information
Our programmes can be tailored to your specific
requirements to ensure a personalised approach and
a high quality, value for money service. Our services
are available at an hourly, half-day and daily rate,
depending on the service you require.

hants.gov.uk/servicesforschools

35

“

Section 3:
People
Education Personnel Services (EPS)
Achieving the best educational outcomes for your school depends on your ability to attract,
retain and manage talented teachers and school support staff. We understand that your
staff are your most valuable asset and the key resource in delivering the best educational
experience for every child.
As the HR consultants of choice for over 750
schools in and around Hampshire and Oxfordshire,
and with over 20 years experience, we have the
in-depth knowledge and expertise required to
ensure your school, whether maintained or academy,
receives the best HR support.
By working with us and as part of our customer
charter, you will receive access to a named HR
consultant, who will provide practical, risk assessed
options ensuring all your staff requirements and legal
obligations are met. We also offer you unlimited
access to our dedicated telephone helpline for those
times when you need advice right away.

• Pay and conditions: advice on the interpretation,
development and implementation of national and
local terms, conditions and pay for teachers and
support staff.
• Newly qualified teachers: advice on the
management of statutory induction and provision
of Appropriate Body responsibilities.

From recruitment and employee relations, through
to school transformation and workforce organisation,
we can support you with the most simple or
challenging HR issues.

• Workforce organisation: advice and support
with managing changes, including redesign of
job roles, reorganisations, reductions and the
application of TUPE.

Service features

• Training: standardised and bespoke training
solutions to increase the skills and knowledge
of managers and governors.

• Telephone helpline: unlimited access available
Monday–Friday, operated by experienced HR
consultants for general queries and advice.
• Online information: access to the EPS Manual
of Personnel Practice, which provides essential
employment guidance, model policies and
procedures.
• Employee relations: casework advice and support
for staff performance and attendance issues,
including capability, disciplinary, grievance, sickness
absence management and ill health.
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• Recruitment: access to our extensively viewed
Education Jobs website for advertising job
vacancies, and to an optional administration
support service for headship, deputy headship
and other appointments.

3: People

Whenever I have contacted EPS for advice
on matters both big and small I have
found them to be extremely helpful and
knowledgeable; the service they provide
is outstanding and I could not manage
my role of Headteacher without their
excellent support.

Benefits to schools

”

• Personalised service from named consultants who
work with your school so that advice can
be tailored to your specific situation.
• Experienced helpdesk staff, ensuring you have
direct access to extensive expertise when you
need it.
• An options-based approach where we provide you
with a range of risk assessed options which enable
you to make a fully informed choice about how to
manage and resolve issues.
• Agreement of overall time frames and specific
response times, which are decided on a case by
case basis to ensure your service expectations and
needs are met.
• Our extensive experience and proven track record,
with our wide-education customer base, built over
the past 20 years.
• Our established network for customer consultation,
which ensures that our policies keep you legally
compliant and remain practical, working for you on
a day-to-day basis.
• Regular review of our services which ensures that
they are relevant to your requirements and achieve
the highest standards.

Charging information
We offer a choice of flexible options tailored to your
needs and have several different service packages to
meet your requirements. We also provide bespoke
services, available at hourly, daily or fixed rates
depending on the services required.

Vision and customer charter
Our vision is to be the trusted, class leading
education personnel service, delivering outstanding
and responsive customer solutions.
In order to deliver the vision, our Customer Charter
outlines the priorities that our customers have told
us are important.
We pledge that we will:
• deliver a service which impacts positively on your
drive for school improvement
• identify your required outcomes and timescales at
the outset
• provide advice which is practical, flexible and
includes a range of risk assessed options
• deliver a personalised service through dedicated
named contacts
• ensure your policies, procedures and guidance
are regularly reviewed to ensure compliance with
current legislation
• have a specialist team available to answer your
queries through our help desk
• seek your views and respond to your suggestions
for improvement.

For more information, please contact:

• School transformation: advice and support on the
academy conversion process, and the offer of a
service which continues to meet your needs.

Business Support Team
02380 383500
hr.business.support.team.shared@hants.gov.uk

• Newsletter: provision of our Headlines
publication which keeps you up-to-date
with the latest HR developments
impacting on the education
and children’s sector.

hants.gov.uk/eps

Hampshire County Council services for schools

“

I have always been very impressed with
the service from EPS. Consultants are
knowledgeable and quick to return calls,
and the manual of Personnel Practice has
saved many hours of research and policy
writing. Thoroughly recommended.

hants.gov.uk/servicesforschools
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3: People

Hampshire School Staff Absence Scheme
A mutual scheme covering absences related to long-term sickness, maternity, paternity and
adoption leave. It can be purchased by maintained schools and academies within Hampshire to
cover both teaching and/or non-teaching staff.

Service features

Charging information

• Our service covers:
• Long-term sickness.
• Maternity and adoption leave.
• Paternity and maternity support leave.
• Public duties and suspension.
• Professional association facilities service.
• Participants claim for reimbursement of sickness
absences of more than 20 working days
continuously, or 30 working days in total within a
financial year.
• Reimbursements are also made for the costs of
maternity, paternity and adoption leave, with the
reimbursement from the statutory maternity pay
scheme being taken into account.
• Schools and academies participate over the period
of the agreement. This provides stability of changes
and ensures your premiums will not increase in
response to your claim history.

Charging is based on an amount per pupil or per
place. The charges are differentiated to reflect
cost of reimbursement by phase of school but not
otherwise.

Benefits to schools
Valuable financial cover, enabling schools to plan
cover without facing a double financial burden.
Shares the risks between schools and over the
period of participation.
Simplifies financial planning, as school-level
contingency not required for these items, providing
reassurance against unforeseen circumstances.
Clear and easy process, with support from staff and
guidance notes.
Claims processed quickly and efficiently.
Part of collective bargaining for Hampshire County
Council staff policies and procedures.
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Quality assurance
Customer feedback is used to improve and develop
this service. Mechanisms for collecting the views
of customers include complaints, compliments and
comments. Hampshire Schools Forum exercises
an oversight of the operation of the scheme and
receives periodic update reports.

For more information, please contact:
Andrew Minall
Head of Education
Financial Services
01962 847549
andrew.minall@hants.gov.uk

Hampshire County Council services for schools

Skills and Participation –
Hampshire Achieves – Apprenticeships
Apprenticeships are available to support young people and adults access the training
they require to enable them to succeed in the workplace. Hampshire Achieves provides
apprenticeships in Business Administration, School Business Manager, Health & Social Care,
Customer Service and Teaching Assistants. New Apprenticeships are being developed to
meet demand so please enquire directly for a discussion about our current offer.

Service features

Charging information

As a recognised training provider we deliver high
quality apprenticeships that meet the needs of
employers and support apprentices while they
earn a wage and work alongside experienced
staff to gain job specific skills. Apprentices on
our programmes will:
• complete practical on-the-job training to get real
experience and learning to develop knowledge and
understanding of their role
• attend off-the-job training to work towards
their End Point Assessment/nationally
recognised qualifications.

The Government (through the Skills Funding Agency)
covers the cost of training an apprentice in full, part
or not at all depending on their age (fully funded for
16–18 year olds with an employer contribution for
those aged 19–24). The new Apprenticeship Levy will
be used to fund new apprenticeship starts from April
2017. Our team can discuss funding options in more
detail with schools.

Benefits to schools
Apprenticeships are a great way to increase the skills
of existing staff, as well as recruiting new staff by
converting appropriate roles into an apprenticeship.
Apprenticeships provide opportunities for young
people, giving them the chance to work in different
areas; they develop the skills of young people by
providing them with the very best opportunity to
develop their career.

Quality assurance
Our service is fully complaint with the Ofsted
Common Inspection Framework for Education, Skills
and Early Years. Our work is quality assured through
a performance management structure. Feedback
from young people, tutors and partners is used to
improve and develop our service in line with our
Quality Assurance Framework.

For more information, please contact:
Claire Allen
01962 846193
claire.allen@hants.gov.uk
hants.gov.uk/hampshire-futures

hants.gov.uk/servicesforschools
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3: People

Health and Safety

Occupational Health and Wellbeing Service

The health and safety of your staff, pupils and
visitors is always a high priority for a school.
Often health and safety is seen as complex
and confusing, and certainly can create
concern and worry. We seek to simplify
the complex requirements of the legislation
and help prioritise and guide schools to be
compliant and safe through a structured
approach. We are there to help.

We understand that the health and wellbeing
of your staff can have a direct impact on the
running of your school. Our mission is to
provide a good quality health and wellbeing
service, offering clear, evidence based advice
to support schools, academies and colleges.
We are committed to working collaboratively
with you to achieve this aim and, in doing so,
positively impact on the health and wellbeing
of employees and the overall efficiency of
your school.

In the event of a bad accident or incident
we are likely to also be your strongest ally.
We have a dedicated team of highly qualified
and competent health and safety professionals
who specialise in supporting schools. Using risk
mapping techniques and the accepted management
improvement model of HSE we drive proactive
improvement in the highest risk areas. Efficiency
of scale allows us to understand risk and deliver
targeted improvement across hundreds of schools.
No other provider can match the structure or
experience of the team and therefore cannot deliver
the levels of help and support at such a low price.
We provide true expertise and very commercially
advantageous rates.

Service features
• Following HSE model of “Successful Health and
Safety Management”.
• Risk profiling allowing the targeting of highest risks
making it easy for schools to prioritise their limited
efforts.
• Delivering improvement and guidance to schools
through a structured combined and efficient
approach.
• Support in accident investigation.
• Advice on legislative requirements.
• Simplification of requirements.
• Specialist advice on key topics such as Legionella
and asbestos.
• Support in project management requirements.
• Email, telephone and face-to-face assistance as
necessary.
• Support in complaint handling from parents
and others.

Benefits to schools
Schools can be confident that they are gaining
the best support and advice available. We can
guide you to target your efforts at the highest
risks for your school, confident in the knowledge
that our professionals have profiled the risks using
statistical data from over 500 schools. By following
our guidance, you can be reassured that you have
discharged your personal duties in law and your
moral duties to those you serve.
In the event of an incident, you will have access to
unprecedented experience and technical knowledge,
both of standard and of the investigation process, and
criminal and civil law.

Charging information
Larger, more complex schools create more risks and
are shown to require proportionally more support.
Therefore, we are moving to a base fee, plus a
charge per child system. This overcomes the historic
situation where smaller schools were in effect
subsidising larger, higher risk schools and is fairer
for all. For the largest schools, we have set an
upper limit cap to ensure that we remain
extremely competitive for all.

Quality assurance
The work of the Children’s Services Health
and Safety team is overseen and monitored
by the Hampshire County Council Corporate
Health and Safety team.

For more information, please contact:
Helen Barrett-Durrant
07823 401112
helen.barrett-durrant@hants.gov.uk
intranet.hants.gov.uk/cs-healthandsafety
(Access limited to Hampshire County Council employees
and subscribers)
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Our dedicated team of doctors, nurses and
specialists have extensive medical and occupational
health experience and will work closely with your
school to provide a highly personalised service,
offering advice and support relating to health
and wellbeing in the workplace.
From employment health screenings and
management referrals, to absence management
and employee counselling, our range of services
can meet your specific needs, and the needs
of your employees.

Service features
• Absence management referral service – a referral
programme that provides independent guidance
for line managers who believe that ill-health is
affecting an employee’s ability to do their job.
• Managers’ advice line – enables headteachers/HR
personnel to discuss any employee issues as they
arise.
• Referral service for stress/mental health – offers
earlier access to support if an employee is off work
with stress or mental health issues.
• Recruitment health checks – post appointment
health checks for preferred candidates through
questionnaires, telephone and face-to-face
consultations.
• Health surveillance – ensure compliance with
Health and Safety legislation regarding health
surveillance.
• Confidential employee support line – a 24 hour
confidential telephone advice and information line
covering a wide range of issues including work,
personal and family related one-to-one counselling,
legal and tax advice helpline, Serious Illness and
Accidential Support, and online help.

Benefits to schools
• By using our service, you will be best prepared
to manage absenteeism and promote wellbeing
amongst your staff. Benefits of our service include:
• Experience and in-depth knowledge of the
education sector.
• Direct access to a telephone advice line.
• Dedicated case managers who specialise in school
support and you will have a named contact.
• Confidence of delivery through qualified
occupational health professionals.
• Cost and time savings through avoidance of
use of external consultants or advisers.

Charging information
Core services will be charged at either a cost per
head or cost per pupil depending on the renewal
date of the contract. Discretionary services are
charged according to your specific requirements.

Quality assurance
We will ensure that school queries are referred to
and dealt with by an appropriate practitioner, and we
will provide a named lead nurse. We will ensure that
the qualifications and expertise of our staff providing
support to schools are commensurate with the work
being undertaken. All staff will be properly equipped,
through training and development, to provide an
effective service to schools.
Schools will be given the opportunity, through the
Headteacher standing committees, to discuss needs
and work with our services to meet schools’ needs.
Every report sent to the school has a link to our
customer feedback form so that we can deal with
any issues arising on an individual and immediate
basis.

For more information, please contact:
Occupational Health Team
023 8062 6600
occupational.health@hants.gov.uk
hants.gov.uk/occupational-health

hants.gov.uk/servicesforschools
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4: Business services

Section 4:
Business services
Hampshire Services IT
Hampshire County Council IT Service supports schools in the county in the areas where it can
use its influence and scale to leverage benefits for our customers.
The IT service therefore continues to deliver the
following services for schools:

Service features
• HPSN2.1 – internet service provides a
fully-managed, highly resilient public sector
network, with dedicated super-fast fibre,
unparalleled safety and security and an average
up-time in excess of 99.95%. Upgraded in 2018,
HPSN2.1 securely connects over 1,200 public
sector sites across Hampshire, including local
authorities, health trusts and over 450 schools.

Charging information

Quality assurance

HPSN2.1 charges are smoothed across the wider
school community which ensure rural and small
schools also benefit from high quality fibre optic
connectivity, which would otherwise be unaffordable.
This approach is not available from commercial
providers and is fully supported by the Hampshire
Schools Forum.

Customer feedback collected via termly customer
satisfaction surveys, ongoing support monitoring and
any raised issues are proactively used to support
ongoing service improvement.

• SIMS – we are a Capita approved SIMS Local
Support Unit with extensive knowledge and
expertise to help leverage the benefits of Capita
SIMS. Add-on services include central hosting, and
setup and support of cloud-based services.
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Questions regarding IT services should in the first
instance be emailed to hantsitschools@hants.gov.uk

Hampshire IT Schools Team
01962 847007
hantsitschools@hants.gov.uk
hants.gov.uk/itschools

hants.gov.uk/servicesforschools
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4: Business services

Education Financial Services (EFS)
Managing school finances is one of the most complex and time-consuming tasks for
any school, especially with the legal complexities and strict guidelines that surround it.
At Education Financial Services, we bring trusted financial support and advice to schools
and academies, ensuring the best use of budget and resources for your school. We recognise
that every school is individual, and pride ourselves on taking the time to get to know what
makes your school unique so that we can deliver the financial support that is right for you.
With a proven and extensive track record of
working with schools, our team of highly experienced
accounting practitioners can support schools and
academies with any aspect of financial management.
From budget planning and compliance through
to financial modelling and forecasting, we can also
support changing needs as well as the stewardship of
delegated funds, helping free up your time to deliver
the best learning outcomes for your pupils.

Service features
• Operational and strategic financial management
advice and support, including compliance. Areas
covered will vary, but could include:
• budget planning, compliance with statutory
regulations and returns
• support for medium and long term planning
• financial modelling, forecasting and sensitivity
analysis.
• Day-to-day support and advice, including:
• telephone and email support including, where
applicable, support on SAP (or other financial
systems agreed in advance)
• on-site visits from EFS staff
• a bursar service when an admin officer/finance
officer is absent.
• We can provide a financial planning solution
with associated support and advice, for financial
monitoring and reporting.
• We offer a range of group learning, development
and networking opportunities to support school
finance staff.

Benefits to schools
• We have a long and well established reputation
with schools.
• We work in partnership with schools to deliver
the right outcomes. Over the initial period, we
will work very closely with you to ensure that the
systems and services meet your needs.
• Trusted advice and support will be provided by
qualified and experienced accounting practitioners
with appropriate DBS check in place.
• A tailored service that meets the needs of your
school will be provided through a nominated
contact.
• Support is readily available when you need it – by
telephone and email, along with site visits from EFS.
• The services we provide are flexible, so will
complement and support the financial expertise
held within the school.

Charging information

For more information, please contact:

Charges to schools and academies will be based on
an annual charge.

Andrew Minall
Head of Education Financial Services
01962 847549
efs.help@hants.gov.uk

Additional and ad hoc support and services
requested (subject to availability) will be charged on
a standard hourly rate basis.

hants.gov.uk/efs

Quality assurance
EFS is committed to the provision of quality financial
services and conducts regular customer reviews,
although specific feedback from service users is
welcomed at all times.
All feedback received is used to review service
delivery and identify service improvements. Feedback
is shared internally within the County Council and
externally with key customer contacts to allow for
independent scrutiny and resolution.
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hants.gov.uk/servicesforschools
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4: Business services

Shared Services (Transactional HR and Pay,
Finance and Cash Management)
All transactional services provided centrally by our Integrated Business Centre (IBC), as follows:

Hire to Retire: Transactional HR and Pay
Paying your staff the right amount at the right time sounds simple enough but the specific
complexities surrounding school payroll are unique. That’s why our years of experience as
a payroll provider for Hampshire schools, whether maintained or an academy, really matter.
Our team acts for over 500 schools and processes
over 80,000 payments every month. We have a
detailed understanding of the workings required for
school payroll, such as issues relating to teachers’
pay and the differing terms and conditions of your
teaching and non-teaching staff, together with
a detailed knowledge of current legislation and
government policy.
By working with us, you can be confident that you
will receive exemplary payroll support and most
importantly that your payroll is delivered accurately
and on time every pay period.

Service features
General services:
• Production of monthly payroll for both contracted
and casual/supply staff.
• Creation of BACS payments directly to employees’
bank accounts.
• Calculation and reporting of all statutory payments,
including student loans.
• Calculation and reporting of all occupational
payments, including sickness, maternity, paternity
and adoption leave.
• Application of step progression and pay awards as
instructed by the school.
• Local Government Pension Scheme (LGPS)
administration and Teachers’ Pension Scheme (TPS)
returns.
• A suite of standard manager reports available for
schools to access and run when required.
• Production of P45 and P60s.
• Year end reconciliation and online submission to
HMRC.
• Monthly online submission to the HMRC using
Real Time Information (RTI).
Services specific to Hampshire schools:
• Employee self services via a secure web link
providing staff the ability to view and update
personal data and view, print and save payslips and
P60s.
• Online access to the portal with e-forms and
reports available for schools to manage employee
records.
• Contractual documentation produced for new
employees and employees who have had an
amendment to their contract.
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Benefits to schools

Quality assurance

• Personalised service from a team knowledgeable
in your terms and conditions of employment and
your service needs.
• Experience of working with school based
customers.
• Knowledge of applying teachers’ pay and conditions
of service.
• Integrated payroll and HR system providing data
on pay, grade and other personnel information that
the school may require.
• Link to Pensions Services reducing the
administrative burden on LGPS in the school.
• Understanding of TPS deductions and payments.
• Delivery of maternity, paternity and adoption
casework for the individual and the school.
• Calculation and application of occupational
payments, including sickness and family friendly.
• International payroll system which is supported by
a dedicated team.
• Business continuity plans in place with daily backups.
• Secure system and processes in place to protect
personal information.
• Access to the team who administer Disclosure and
Barring Service (DBS) checks.
• Collaboratively working with Education Personnel
Services (EPS) for HR advice and consultancy.
• Legally compliant contractual documentation
provided to the school.
• Regular review of our services to ensure that they
are relevant to your requirements and achieve the
highest standards.

You will have a team delivering your payroll service
with support by telephone shadowing. We have
monthly self audits as part of our quality assurance
checks. These are agreed by the County Council’s
Internal Audit team who also provide on-site spot
checks.
A range of other reports are run by the team to
ensure accuracy is maintained at all times. Academies
will also receive monthly variance reports to
compare the current and previous month’s salaries,
and identify any potential inconsistencies prior to the
payroll running.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Several
mechanisms will be used to collect the views of
customers from the dedicated payroll account
manager.

For more information, please contact:
Dan Savickas
Hire to Retire Group Manager
01962 847172
daniel.savickas@hants.gov.uk

Charging information
Hampshire schools
Charging for our services to Hampshire schools is
calculated on a charge per school and per pupil basis.
Academies
Charges for academies are made on a per payslip
basis for 12 months annually, plus the production
of a P60. We are a BACS bureau and can manage
payments to employees directly from your bank
account. With your authorisation we can also pay, via
BACS, your monthly returns to HMRC, and LGPS
and TPS contributions.

hants.gov.uk/servicesforschools
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Finance and Cash Management

Other Local Authority (OLA) Top-up

We offer schools an effective and efficient service for creditor payments, processing income,
banking and managing cash. Our financial services are offered using the County Council’s
established SAP system, which provides enhanced security, linking (where appropriate) to
your own bank account. Through this route, we aim to help manage business and continuity
risks for schools and academies, and limit risk exposure associated with change.

An administrative service to cover the calculating, billing and collection of top-up
funding (Element 3) for pupils with SEN for whom a Local Education Authority
other than Hampshire is financially responsible.

Service features

Charging information

We offer:
• Creditor payments:
• central payment of invoices and travel claims
• payments via BACS or cheque
• setting up standing orders and direct debits
• central processing of utility bills and maintenance
of a list of suppliers including Construction
Industry Scheme (CIS) certificate details.

Schools can choose to subscribe to the standard
service, including all elements of the finance
transactions and cash management services
through full subscription to a Service Level
Agreement. This will give full access to services
and will represent a continuation of the current
level of service provided to County Council schools.

• Income:
• processing of remittances received centrally
or banked locally
• maintenance of customer master data.
• Cash management:
• advice on banking issues
• facilities for paying in cash and cheques.
• In addition we can offer:
• car loans
• online income facilities.

Quality assurance
We are committed to the provision of quality
financial services. We work in partnership with
schools and carry out regular customer reviews.

For more information please contact:
Bruce Martin
Transactions Manager
01962 847674
bruce.martin@hants.gov.uk

Benefits to schools

As we are operating on behalf of the school through
the shared bank account, it can only be purchased by
Hampshire maintained schools.

Service features
• The service is available for all phases of Hampshire
maintained schools.
• Participation is on a rolling basis, six months notice
can be given to withdraw from the service as and
when the school wishes.
• Top-up funding is calculated and collected in a
timely manner – usually termly in arrears.

Benefits to schools
• In depth knowledge of the top-up funding
system including inter authority processes.
• Extensive network of contacts and good working
relationships with other local authorities.
• Removal of the administrative burden for schools.
• Funding will be collected and allocated in a
timely manner.
• Aids schools with financial planning by giving
peace of mind that income is correctly and
efficiently collected.

Charging information
The charges reflect the administration time and are
based on a banded number of pupils from other
local authorities at the start of the financial year.

Quality assurance
Customer feedback is used to improve and develop
the service, in line with the Quality Assurance
Framework for Services to Schools. Mechanisms for
collecting the views of customers include customer
satisfaction surveys and complaints, focus groups and
general comments.

For more information, please contact:
Education Funding Team
0370 779 8010
school.fund@hants.gov.uk

• Efficiencies generated by using a central system for
creditor payments and income processing.
• Access to centrally maintained master data for
customers and suppliers.
• Reductions in utility costs as a result of utility
invoices being processed centrally enabling access
to bulk purchase discounts and rebates.
• Reduced transactional costs as a result of the
consolidation of payments to suppliers from
multiple establishments.
• Cost effective delivery through significant
economies of scale.
• Provided on a SAP platform integrating aspects
of finance, HR and procurement.
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4: Business services

Hampshire Legal Services (HLS)
As the lawyers of choice for over 500 maintained and academy schools in Hampshire, we can
offer you years of experience and expertise in advising schools, often drawing on knowledge
and insight gained from working with colleagues from across the council to help deliver the
right advice for you.
What might be out-of-the-blue and unusual for you,
will be very much the day-to-day for us, and you can
be sure that our team of 70 specialist lawyers have
experienced a similar issue before and know how
to help.
Whether it’s a commercial contract, a complaint,
a safeguarding issue, an employment matter,
or just checking a small legal point – we have
the knowledge and expertise to help.

Service features
• Employment law, covering contract of employment
issues, employment transfers, redundancy and
TUPE matters, dismissals, appeals, governing
body hearings, and trade union relations and
industrial action.
• Property law, including dealing with existing
site occupiers, options for termination/relocation
to maximise educational use of the site.
• Contractual issues and disputes, including matters
arising out of the development of the site and
responsibilities arising under grant agreements.
• Neighbour disputes, trespassers, threatening
or abusive persons, claims for damage and
anti-social behaviour.
• Safeguarding matters arising under inter-agency
arrangements with the Police and Children’s
Services for safeguarding children, including
compliance with statutory responsibilities towards
child protection, and clarification of the current law
relating to both private and public law proceedings.
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• Parental rights and responsibilities, contact
(access) issues, change of name, requests for
witness statements from school staff in private
proceedings.
• Pupil records – content, who has access,
disclosure and inspection.
• Special education needs, disabilities and
the administration of medicines.
• Charging and income generation advice.
• Exclusions and other disciplinary sanctions –
grounds for exclusion and help with decision
letters and governing body reviews.
• Govering Bodies – advice on the law relating to
governing bodies, their composition, and governor
appointment/election procedures.
• Pupil absence, taking a pupil off roll and pupil
admissions.
• Equality and human rights issues, including advice
on school uniforms.
• Handling complaints advice
• Procurement issues, including the drafting and
application of standing orders, and the retendering
of catering services.
• Debt recovery for sums above the small claims
limit, with support and guidance to staff in pursuing
lower value claims in-house.
• Information compliance including Freedom of
Information, Data Protection and GDPR issues.

Hampshire County Council services for schools

Benefits to schools

Quality assurance

When we provide legal support to a school or
MAT in and around Hampshire, we know that we
are working with like-minded people who have
education at the heart of what they do, and that by
sharing our resource and our wealth of knowledge
we can deliver a highly cost effective expert legal
service that provides the best value for money.

Hampshire Legal Services has been Lexcel accredited
since 1999, giving you the confidence that we exceed
the ‘best practice’ requirements for solicitors under
the Law Society’s Practice Management Standards.

Charging information
Advice and support is available on either a simple
pay-as-you-go basis, at a cost effective hourly rate,
or we offer a number of different service options for
Maintained Schools, Academies and Multi Academy
Trusts to provide the service level and charges that
are appropriate for you.

For more information, please contact:
School Legal Support
01962 847594
schoollegalsupport@hants.gov.uk
hants.gov.uk/hampshirelegalservices

“

Very impressed with overall service.
Good advice when needed.
Headteacher

”

“

Legal services is very much appreciated.
Please do not change what you do so well.

hants.gov.uk/servicesforschools
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Internal Audit

Copyright Licences

Paying close attention to your financial affairs, school governance and management information
is an essential part of ensuring the smooth and effective running of your school. By using a
systematic and disciplined approach, our internal audit service can help you to evaluate and
improve the effectiveness of the processes, systems and policies you have in place, while
minimising risk.

Our advice and guidance enables staff and students in schools to copy and share information
gathered from a variety of sources in support of the curriculum, whilst minimising the potential
risk of copyright infringement.

Service features

Charging information

Service features

General advice and guidance on the following:
• CLA – Copyright Licence
• ERA – Copyright Licence
• ERA Plus – Educational Recording Agency Licence
• PRS – Performing Rights Society Licence
• PPL – Phonographic Performance Ltd Licence
• CCLI – Christian Copyright Licensing Ltd Licence
• PVSL – Public Video Screening Licence
• MPLC – Motion Picture Licensing Company.

Copyright licences are charged in different ways.
Following recent changes the DfE purchase all
copyright licences apart from the PRS, PPL and CCLI,
which are either charged by cost per child or on a
band rate. For Hampshire County Council schools
we cover the costs for the licences listed.

• Independent assurance on your school’s control
environment and governance arrangements,
culminating in a report to the school incorporating
management actions to mitigate identified risks/
weaknesses.
• Independent advice, guidance and assistance in
relation to control, risk and governance processes.
• Specialist skills and knowledge to assist in or
lead fraud and irregularity investigations, or to
determine the effectiveness of fraud prevention
control and detection processes.
• Consulting services – the nature and scope
of which to be agreed with the client and it is
intended to add value and improve organisations
governance, risk management and control
processes.

Benefits to schools
• Add value and contribute to the achievement of
the schools aims and objectives.
• Support governors and staff in the effective
discharge of their responsibilities.
• Provide innovation and challenge, shaping the
values and standards of the school.
• Support and promote the need for sound internal
controls and encourage management to take
ownership of processes, systems and policy.
• Maintain a level of independence and integrity in
the evaluation of risk management, control and
governance processes.
• Advice in relation to control and good practice
approach.
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Charging information
Our service is charged at a rate of £310 a day.

Quality assurance
Our aim is to provide a service responsive to the
needs of our customers and maintain consistently
high standards. This is achieved through:
• compliance with the Public Sector Internal Audit
Standards
• registration under BSEN ISO 9001:2008 the
international quality management standard
• professionally qualified staff
• customer feedback used to improve and develop
the service.

For more information, please contact:
Natalie Jerams
Assistant Head of Partnership
Southern Internal
Audit Partnership
07784 265314
natalie.jerams@hants.gov.uk
hants.gov.uk/siap

Hampshire County Council services for schools

Benefits to schools
• Single point of contact for copyright queries.
• Licences renewed annually on behalf of schools.
• Significantly discounted prices.

Quality assurance
Quality assurance is undertaken by the various
licensing agencies. Customer feedback is used to
improve and develop this service, in line with the
Quality Assurance Framework for services for
schools. Mechanisms for collecting the views of
customers include the annual satisfaction survey and
complaints, compliments and comments.

For more information, please contact:
Karen Donnelly
Facilities Manager
karen.donnelly@hants.gov.uk

“

Would not know where to look or what
to do without this service which no one
else offers.
Headteacher

”

hants.gov.uk/servicesforschools
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4: Business services

Crisis Media Management

Independent Appeals Service

We provide advice and hands-on specialist support for when things go wrong, giving you the
confidence to respond and communicate effectively to avoid preventable media crises. From
accidents to alleged bullying, Ofsted inspections to complaints, we can help you handle those
unknown threats to reputation.

We provide advice and hands-on specialist support for when things go wrong, giving you the
confidence to respond and communicate effectively to avoid preventable media crises. From
accidents to alleged bullying, Ofsted inspections to complaints, we can help you handle those
unknown threats to reputation.

Service features

Charging information

Service features

Charging information

• Specialist crisis media management.
• Support and advice from professional media liaison
officers.
• Liaison with media colleagues in the Police, health
and other agencies involved in joint response.
• Development of a proactive media management
plan for incidents.
• Development of key messages and target
audiences.
• Acting as intermediaries with the media where
appropriate.
• One-to-one coaching for media interviews.
• Media monitoring and evaluation.
• Recovery – follow up advice on development of
post-incident media management plan.
• Early alert system/horizon scanning for national
issues that trigger local media attention.

Charges apply to academies only.

• A service covering infant class size, standard
and exclusion appeals.
• Administration of all appeal processes.
• Supply of a fully-trained appeal panel and clerk
at appeal hearing.
• Production of appeals related paperwork.
• Initial letter and final letter before appeal.
• Complete service on day of appeal.
• Decision letters and final paperwork
produced by a clerk.
• Secure file storage of appeals paperwork.
• Provision of specialist legal advice to the panel,
charged at a pro rata rate.
• Booking of venue.

There will be a charge per hearing, depending on
the services required, plus a charge per additional
appellant after the first, based on average hourly
rates. The hearing charge excludes venue costs, panel
member subsistence, panel member travel expenses
based on a mileage rate, and clerk’s costs, based on
an hourly rate, which will be an additional charge,
if required.

Benefits to schools
• Complement your emergency
response procedures.
• Assist the recovery process following
major incidents.
• Minimise damage caused to reputation
by negative media headlines.
• Help manage communications around difficult
situations to achieve the best possible outcome.

“

Quality assurance
This is through monitoring of print, broadcast and
online media and social media networking sites,
measuring the positive, neutral or negative tone of
reports and uptake of key messages and feedback
from readers.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

For more information, please contact:
Suzie Southgate
Head of Corporate Communications
0370 779 5182
suzie.southgate@hants.gov.uk

A critical issue was handled very well.
We couldn’t have managed without them.
Headteacher
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Benefits to schools
• A comprehensive service in accordance with the
School Standards and Framework Act 1998 (SSFA),
Education Regulations and School Admission
Appeals Code.
• Under the SSFA, admission authorities have a
duty formally to appoint panel members to hear
their appeals, ensure that panel members are
independent, arrange training for members, and
indemnify against any reasonable costs. The Appeals
Service has already carried out most of these
duties on the schools’ behalf. Using the County
Council’s service fulfils this requirement whilst
preventing unnecessary expense for what may
be occasional appeals.
• The Appeals Service has a large pool of
experienced panel members and clerks.

Quality assurance
Parents are entitled to make representation to
the Local Government Ombudsman, or judicially
review the decision of the panel. Likewise, admission
authorities can request judicial review of the decision.
Panel members and clerks receive annual training
in accordance with the School Admission Appeals
Code.
Customer feedback is used to improve and develop
this service, in line with the quality assurance
framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

For more information, please contact:
Appeals Team
Independent.Appeals.Service@hants.gov.uk

hants.gov.uk/servicesforschools
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4: Business services

Insurance

Charging information

We understand that insurance, litigation and claims are matters that can cause schools
considerable concern and that you need a supportive and responsive service.

We offer an annual subscription for our advice,
support and legal representation.

The insurance service is part of Hampshire Legal
Services which means schools have access to
specialist insurance and claims expertise in one
team. Our extensive knowledge of Hampshire
Schools over the last 40 years enables us to provide
bespoke support that fits within HCC governance
and procedures. We are committed to providing
schools with the specialist insurance and legal advice,
assistance and representation that enables you to
carry on your day to day work.

Service features
The types of insurance covered are:
• Public liability
• Professional Indemnity/Officers Indemnity
• Employers’ liability
• Governors’ liability
• Fidelity guarantee
• Libel and slander
Property:
• Building insurance.
• Contents insurance
• Money – theft
• Travel policy
• Personal accident scheme
• Engineering inspection
• Hirers’ policy
We also offer the following services
(additional premiums apply):
• Additional schools contents cover for those
additional perils not covered by Hampshire County
Council (e.g. vandalism, accidental damage)
• Cash on school premises cover for cover over
£1,000
• Community Activity Programme cover
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Benefits to schools

Quality assurance

• As one of the largest in-house local authority legal
practices in the country, we are well placed to
provide expert legal advice and support in relation
to all types of claims against your school.
• To protect Hampshire schools from the risk of
litigation we operate various insurance policies on
your behalf which can be accessed by purchasing
the Insurance SLA. Our team will handle any civil
claim against the school from receipt of the letter
of claim, through to its conclusion at Court. This
provides you with the certainty that you will be
fully supported throughout the process, leaving you
to concentrate on your daily business.
• We also provide general advice on all insurance
matters and the arrangement of all insurance
polices (in-house policies and commercially
insured policies) which include the insurance
of motor vehicles, property, travel, hirer’s and
liability insurances. We can also place commercial
insurances on your behalf.
• Our size enables us to exercise our extensive
purchasing power to negotiate extremely
competitive quotes from the insurance market,
should cover be required that exceeds the scope
of the SLA.
• We process losses resulting from fire, lightning,
explosion, major storm, flood and theft should your
school need to make a claim against the insurance
SLA.
• Day to day support and advice, including dedicated
telephone and email support, to ensure a timely
response.
• Schools Insurance web pages which includes Policy
details and insurance certificates as well as advice
and guidance.
• We work in conjunction with other departments
to provide a rounded service to meet your
requirements.

Hampshire Legal Services are Lexcel accredited since
1999, giving you the confidence that we exceed the
‘best practice’ requirements for solicitors under the
Law Society’s Practice Management Standards.

Hampshire County Council services for schools

For more information, please contact:
Insurance Team - Hampshire
Legal Services
01962 847327
insurance.queries@hants.gov.uk
https://hlstrainingandresources.hants.gov.uk/

hants.gov.uk/servicesforschools
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5: Premises and resources

“

Section 5:
Premises and resources

I’d like to take this opportunity to thank everyone who has been involved in the project. Thank you
to the Property Services team who have been very supportive, flexible and guided us through the
project. We have been very impressed with the cleanliness, the build quality and finish produced by
the contractor’s team and their friendly cooperation, flexibility and excellent communication during
the project has been very much appreciated.

Property Services
We work with schools to manage their buildings by providing a day-to-day repair
and maintenance service and a full range of experts that ensure that relevant
legislation and regulations are complied with.

Service features
Property Management and Maintenance
Services
• Building maintenance
We provide a 24/7 repair and maintenance service
for your buildings, offering a swift response to
wear and tear, defects and damage from vandalism,
storms or floods.
• Support and professional advice
With over 300 property and construction
professionals and experts, ranging from accessibility,
construction health and safety, to mechanical and
electrical engineers, Property Services are here
to support schools with all their key property
requirements. Also each school has a dedicated
management surveyor to deal with specific issues
relating to your school.

• Sustainability
Sustainability continues to move up the agenda
and Property Services are able to help schools
introduce and adapt to new innovative solutions
and advise on the complex area of tariffs and
technology.
• Project design and management
We provide a full range of services at all stages of
building, engineering and landscape projects.
• Construction frameworks
Including specialist frameworks such as modular
(temporary) buildings.
• Advice
Guidance regarding tenants and leases
from our estates management team.

• Routine servicing and surveys
We undertake regular inspections, surveys
and servicing. This ensures that you meet your
key statutory obligations and secure the best
performance from equipment, with lower running
costs and a longer lifespan.
• Emergency support
Major disasters such as fires and floods are
thankfully not everyday occurrences but when
they happen, Property Services are there to give
you the support you need to get your school
operational again quickly.

Charging information

• Fixed annual cost – there is no need to budget for
emergencies such as flooding or a broken boiler.
• A dedicated team to look after your school,
including your own management surveyor –
we provide all inspections, surveys, and building
technical advice to help you fulfil your
statutory responsibilities.
• An emergency helpline with dedicated contractors,
open 24/7 (including bank holidays) – for a timely
response to unexpected disruptions.
• Significant collective buying power – so schools
get more for their money.
• Information on your building and all repairs
recorded on our online portal, PAMS – for easy,
up-to-date reference.
• Access to a full range of Property Services
professionals, and a joined up approach with
Children’s Services’ wider programmes of work.
• Not for profit – all SLA revenue is spent on
schools every year.
• Our ‘inside knowledge’ ensure a long term and
innovative approach to whole site planning.

Our services costs are based on the footprint of
the school, together with a cost per pupil. Additional
charges apply to schools with on-site swimming
pools.

“

I just want to take this opportunity to thank
the contractor for an impressive turn around
on some crucial work we had completed at
our school. They were incredibly professional,
information and helpful and our problem was
quickly solved. I am so pleased we were able
to have this work completed at such a fast
rate and it is going to make a huge difference
to our school and children.
Headteacher
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”

Benefits to schools

”

Quality assurance
Customers who have concerns or are dissatisfied
with the service they receive from Property Services
and their contractors can contact the customer
service team. This team works alongside the business
information teams to monitor key performance
indicators and customer feedback forms and these
are used to implement service improvements. Poor
performance or health and safety incidents are
raised at a monthly panel and then any reported
contractors may either be monitored more closely
or removed from the registered list of contractors.

For more information, please contact:
01962 832482
property.management.mpm@hants.gov.uk
hants.gov.uk/business/property-services-forschools

“

The project went extremely smoothly and
the finished product far exceeded our
expectations. Throughout the installation
period I was really impressed with the level
of communication and the regular interaction
with your team
Bursar

”

hants.gov.uk/servicesforschools
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Caretaking Support Service
Our advisory service gives practical support and advice to schools to help achieve
an efficient and safe organisation of site management, caretaking and cleaning.

Service features

Benefits to schools

• The full support of a named officer for individual
and site-specific advice on all the services available.
• Programmed visits and other visits as required for a
specific issue or purpose.
• Evaluation of the site management, caretaking and
cleaning roles, including responsibilities for health
and safety, site security and cleaning standards.
• Full support in the appointment process for site
managers/caretakers, including job descriptions,
interviewing and selection, and a comprehensive
induction programme.
• An extensive and increasing range of training
courses.
• Advice on the organisation of caretaking and
cleaning, including staffing levels, assessment of
workload, and shift patterns.
• Full support in the tendering process for contract
cleaning, including preparation of site specific
plans and specifications, pre-tender site visits and
evaluation of bids.
• Advice on the selection and purchase of
equipment and environmentally friendly products.
• Assistance in emergency situations, such as
minor floods and fire.

• Direct access to a dedicated support officer.
• Prompt service with fixed annual cost, meaning no
need to seek quotations for each event that occurs.
• Confidence of delivery through trained and
experienced officers.
• Many free and low-cost training courses.
• A not-for-profit organisation with competitive rates
driven to provide best value outcomes for the
public sector.
• In-depth knowledge of the education sector.
• Support in employment of caretaking staff from
selection to retirement.

Charging information
From April 2017 charges are to be calculated from
pupil numbers with three rates. The new rates will be
issued with the Service Level Agreement and may be
reviewed on each anniversary of the SLA start date.

Quality assurance
During the Service Level Agreement, the caretaking
support officer will carry out a number of ‘Service
Reports’ based on different aspects of the SLA,
covering the major responsibilities of the caretaker/
site manager role and assessment of standards in
the school.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments
and comments.
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For more information, please contact:
Malcolm Webb
Caretaking Support Manager
01962 846405
malcolm.webb@hants.gov.uk
hants.gov.uk/hampshire-services/servicesfor-schools/premises-resources/caretakingsupport
hants.gov.uk/servicesforschools
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Hampshire Transport Management (HTM)
With more than 50 years of experience in supplying vehicles to schools and colleges, our
friendly team of experts can assist you to make the right choice for your school. With a
range of options for lease or outright purchase of vehicles, including minibuses, HTM is
your one stop shop for getting on the road.

Service features

Benefits to schools

• A range of flexible options designed to suit your
needs including:
• contract hire – one to ten year contracts
• outright purchase
• daily hire.
• Fully inclusive competitive rates.
• Vehicles from a range of leading manufacturers
to meet your individual needs, including
accessible vehicles.
• Fuelling options, including
• our own workshop fuelling stations, charging
a lesser rate than external fuel stations
• fuel cards.
• Full maintenance and servicing offered at our own
fully equipped workshops, included within contract
hire arrangements and as an optional extra when
you purchase outright.
• Insurance included for Hampshire schools.
• Breakdown cover, windscreen cover, tyres and
courtesy bus for contract hire vehicles.
• Minibus Driver Training (MiDAS) supplied free
to schools/colleges on new minibus agreements.
• The Courier Service, managed by HTM, delivers
internal mail across Hampshire, Portsmouth
and Southampton.
• Short term vehicle hire available.

• You can buy with confidence, all vehicles and
services offered meet European, national and
local procurement legislation.
• As standard, all procurement decisions include
consideration of sustainability, equalities, the local
economy and health and safety.
• Contract hire arrangements offer a fair and realistic
residual value for the length of the contract,
ensuring you do not face unfair charges at the end
of your contract.
• For contract hire arrangements, annual mileage is
set at a realistic level and excess mileage is charged
at just 5p per mile.
• With many years of experience, our team of
experts can support you from vehicle specification
to getting you on the road.
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HTM has been awarded the Buy with Confidence
mark by Trading Standards.

Andrew Ellis
Transport Manager
0370 779 1447
andrew.ellis@hants.gov.uk

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms
for collecting views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

hants.gov.uk/htm

Charging information
For all other vehicles maintenance can be carried
out on a pay-as-you-go basis, or can be undertaken
as part of a maintenance service level agreement
charged monthly.
Daily hire vehicles are charged on a hire-by-hire
basis at very competitive prices.
The Courier Service is free to Hampshire,
Portsmouth and Southampton schools. Academies
and colleges within Hampshire, Portsmouth and
Southampton can request to use the service and
will be charged annually.
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hants.gov.uk/servicesforschools
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Catering Services (HC3S) – Catering Support
We provide catering support services for schools, including arranging the servicing of catering
equipment and a free school meals checking service.

Catering Services (HC3S)
Providing an award-winning quality catering service, we ensure
only the finest and fresh ingredients go into our food. We take
pride in what we do, and this pride is found in every meal we serve.

Service features

Charging information

• Freshly cooked lunches to help children flourish.
• A dedicated service for primary age pupils with
special diets.
• Middle school and secondary menus that reflect
high street trends and tastes from around the
world.
• Mid-morning break service by arrangement.
• Nursery meals by arrangement.
• Nut-free primary school kitchens are standard, so
pupils’ safety is guaranteed.
• Catering for community use in schools.
• Hospitality catering service for INSET/training days,
meetings and other school events.
• Theme days and cooking events for parents and
pupils.
• Cashless catering.
• Breakfast provision by arrangement.
• After school cookery clubs by arrangement.

Individual financial arrangements are made
for each school based on actual and potential
service provision.

Benefits to schools

023 8060 9388
hc3s.support@hants.gov.uk
Facebook: @hc3seducation @hc3sCaterers

• Dietician approval for medically required special
diets.
• Nutritional analysis of all school lunches.
• Use of seasonal produce where possible.
• Access to the Food to Flourish Classroom primary
teacher resource pack.
• A not-for-profit service.
• Transparent accounting.
• Partnership working to increase meal uptake
and your school’s operational requirements.

Quality assurance
The service has an on-site catering manager who is
supported by a local district manager. In addition, the
service is internally audited on a regular basis.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools.
Mechanisms for collecting the views of customers
include the annual satisfaction survey and complaints,
compliments and comments.

Training

• Management of kitchen maintenance contract on
school’s behalf.
• Support help and advice for free school meals
eligibility in Hampshire.
• Schools or parents can check eligibility on line by
visiting hants.gov.uk/hc3s/freeschoolmeals
• Recharging schools for paid, free and duty meals in
accordance with appropriate paperwork.
• Catering administrative advice for school
administration officers.

HC3S is a registered centre for the Royal Society for
Public Health Catering qualifications.

Benefits to schools

Quality assurance

• Registration of your school as a food premises
location to meet current legislation.
• Liaison with Environmental Health Officers and
dealing with EHO reports relating to school
lunches.
• Compliance with current food safety and allergen
legislation.
• Annual food testing by Hampshire Scientific
Service to ensure full traceability.
• Providing advice to schools to ensure the most
appropriate catering equipment is purchased
when the need arises.

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms
for collecting the views of customers include
the annual satisfaction survey and complaints,
compliments and comments.

For information on the training courses we offer
visit hants.gov.uk/hc3s/workwithus or contact:
hc3straining@hants.gov.uk

Charging information
We charge annual fixed rates for our services.

For more information, please contact:
023 8060 9388
hc3s.support@hants.gov.uk
hants.gov.uk/hc3s

For more information, please contact:

“

hants.gov.uk/hc3s

We are happy with the quality of food and
the increased numbers of children choosing
hot dinners. The staff work really hard and
have a lovely relationship with the children.

Junior school Headteacher

64

Service features

Hampshire County Council services for schools
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hants.gov.uk/servicesforschools
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County Supplies and Procurement
We know that keeping on top of the services and products you need to run your school
can be time consuming. Our procurement and supply services make buying easy for you,
freeing up your time and money so that you can concentrate on delivering the best
education for your pupils.
We understand that you need to be mindful of how
you spend your money, to ensure you achieve quality,
compliance and value for money. With many years
of experience in the education sector, our teams can
offer you the expert guidance, advice and support
you need to meet all your legal and social obligations.

Service features
County Supplies
• Stock – keep over 3,000 educational and office
products in stock.
• Ordering – easy online ordering at
countysuppliesonline.hants.gov.uk
• Deliveries – regular scheduled deliveries, plus rapid
service for urgent requirements.
• A wide range of products can be bought directly
from our contracted suppliers, covering the
following areas:
• furniture
• technology
• stationery
• hardware
• food
• Procurement support for the arrangement of
services for schools, including:
• Cleaning
• Catering
• PAT Testing
• Pest Control
• Fire Extinguishers
Infrastructure and Partnerships
Procurement Team
• Advice, guidance and support for procuring a range
of service for schools, including:
• professional services – temporary labour,
consultancy, learning and development, financial
services, market research
• information, communication and technology –
IT hardware, software, licenses and
communications technology
• infrastructure and community – energy, water,
grounds maintenance, postal services.
• Advice and support – professional and ethical
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procurement guidance.
• Academy converters – smooth transition of
contracts.
• Contracting direct – online contract catalogue,
hants.gov.uk/contractingdirect
Children’s Services Procurement and
Commissioning Service
• Procurement healthcheck – a full audit of your
current spend and processes, benchmarking your
costs against the marketplace.
• Tendering and contracting – commissioning and
procurement of a range of services to ensure your
procurement is fully compliant and value for money,
including:
• pupil premium
• after school provision
• education and learning services
• travel and trips
• youth support services
• outdoor activities
• careers guidance
• counselling services.
• Contract management – we can undertake
effective contract management, ensuring your
contract delivers continuous quality of service
and financial benefits.

Charging information

Quality assurance

County Supplies
Prices for stock are published annually in our
catalogue and County Supplies Online.
Prices for goods and services for contracted
suppliers are subject to an arrangement fee which is
included in the price quoted by the supplier.

We are regularly audited and pride ourselves
on being responsive to customer feedback and
suggestions in line with the Quality Assurance
Framework for services to schools. Requirements
for the quality of services and products are agreed
during the tender process and continuously
monitored throughout the life of the contract. In
addition, mechanisms for collecting the views
of customers include surveys, complaints and
compliments, and face-to-face meetings.

Infrastructure and Partnerships
Procurement Team
Site specific contracts are subject to an individual
fee, which is charged to the contractor on an annual
basis over the life of the contract. Prices for goods
and services for contracted suppliers are subject to
an arrangement fee which is included in the price
quoted by the supplier.
Children’s Services Procurement and
Commissioning Service
Procurement healthchecks and contract management
are charged by the day or half day.
Quotes, contracts and full tendering support
offered throughout the life of the project, request a
quotation.

For more information, please contact:
County Supplies
01962 826999
county.supplies@hants.gov.uk
Infrastructure and Partnerships
Procurement Team
procurement.partners@hants.gov.uk
Children’s Services Procurement
and Commissioning Service
childrens.services.procurement.unit@hants.gov.uk

Benefits to schools
• As a not for profit business, our advice is ethical
and commercially impartial, keeping your best
interests in mind.
• We aim to ensure all purchases of goods and
services consider best value, quality and the right
supplier.
• Peace of mind, all products and service contracts
are fully compliant.
• Specialist contract officers and buyers offering
expert procurement advice.
• All procurement decisions include consideration
of sustainability, equalities, the local economy and
health and safety.
• We’ll run contracts that can save you time allow
you to focus on running your school and improving
outcomes for children and young people.

Hampshire County Council services for schools

“

County Supplies save us so much money
and offer us a fantastic service.
School Admin Officer

”

hants.gov.uk/servicesforschools
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Hampshire Scientific Service

School Travel Planning

We specialise in helping to protect the public by using United Kingdom Accreditation Service
(UKAS) accredited facilities to provide scientific advice and consultancy services. The scope of
the service provided includes public and agriculture analyst services, appointed food examiner,
product safety, food complaint, microbiology, occupational hygiene and environmental testing.

We support and enable schools, with their communities, to increase and sustain the proportion
of active, healthy and sustainable journeys to and from school, improve air quality and to
reduce their carbon footprint and levels of obesity, through a range of resources and advice.

Service features

Quality assurance

• Food enforcement work, including authenticity,
adulteration, microbiological and chemical
composition.
• Microbiological and chemical analysis of water,
including swimming pools, drinking water, hot and
cold water systems (Legionella), bathing water and
sampling service.
• Environmental and occupational hygiene
monitoring, including local exhaust ventilation
inspection and testing, and landfill monitoring.
• Product safety testing.
• Training in all aspects of food and feed
enforcement, and Legionella risk assessment/
management.
• Expert opinion, including court appearances and
witness statements.

Working to an accredited total quality management
system (ISO 17025), standards and competence
are maintained through participation in external
proficiency schemes and external and internal audits.
All non-conforming services are investigated and
appropriate corrective and remedial action taken.

Benefits to schools
• Long established service provider for schools
within the Hampshire and Portsmouth areas.
• Good turnaround delivery of results.
• Clear concise reports with observations and
recommendations.
• Readily available expert opinions, technical,
legislative and logistical advice.
• Approachable and professional staff.
• Total quality system, accredited to
BS EN ISO/IEC 17025 (UKAS).
• Well-established systems, but flexible
enough to work with each local authority
and school as an individual.
• Performance management and
summary reports.

Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

For more information, please contact:
Hampshire Scientific Service Team
0370 779 2552
hss@hants.gov.uk
hants.gov.uk/scientificservice

Charging information

Service features

Charging information

• Review of existing school travel plans.
• General advice on school gate congestion issues.
• Access to online national accreditation system,
STARS, to enable you to update your travel
plan live.
• Support with identifying funding sources for new
initiatives, such as cycle shelters, crossing points etc.
• Links with key partners such as district councils,
transport and Children’s Services departments.
• Support with funding bids to be considered for
inclusion on the District Transport Statement
scheme list.
• Provision of materials that will support your
objectives, such as incentives and prizes for pupils,
Parking Promise publicity materials and online
curriculum resources.
• Direct your school to the services provided by the
Road Safety team.
• Pupil postcode mapping and intelligent assessment
of your catchment as to the potential for
sustainable travel measures e.g. park and
stride, car sharing, cycle training.

The rate depends on the support required. For
example, engineering advice or providing maps
would be charged at an hourly rate. General support,
such as updating a travel plan or setting up walking
and cycling initiatives, would be charged at a daily
rate due to the level of involvement.

Benefits to schools
• Decrease in school gate congestion.
• Increase in walking and cycling levels to reduce
your carbon footprint.
• Consideration for funding for improvements.
• Support with aspects of Healthy Schools/Eco
Schools accreditation.
• Improvement in road safety awareness.
• Pupils arrive ready to learn through active
journeys to school.
• Support strategies to improve attendance.
• Provide a smoother transition process
with linked schools.

Quality assurance
The performance of the team’s outputs is measured
through the school census’ mode of travel for all
maintained and academy schools. This indicates
whether there has been a decrease in car travel and
if school travel plans have been successful.
Customer feedback is used to improve and develop
this service, in line with the Quality Assurance
Framework for services for schools. Mechanisms for
collecting the views of customers include the annual
satisfaction survey and complaints, compliments and
comments.

For more information, please contact:
Helen Harris
Travel Planning Manager
0370 779 3978
helen.harris@hants.gov.uk
myjourneyhampshire.com/education

Consultancy and sampling services are chargeable
at an hourly rate. Analytical fees are on structured
price bands based on analytical time.
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Hampshire Print and Document Services
Our design, print and signage service is tailored for schools and offers a high level of customer
service, including advice and support at every stage of your project. No job is too large or small
for our experienced team and any type of printing can be undertaken. Our service is highly
flexible and responsive, enabling us to work within the timescales of our clients, even
for urgent projects.
We offer free estimates and advice so whether you
are looking for stationery, brochures or displays, our
graphic designers can support you with any aspect of
print or signage production.
The Sign Workshop is also now combined with the
HPS team to give a complete signage and display
solution.

Service features
• Creative design for print and signage.
• On-site photography service.
• Digital and litho printing.
• Stationery printing.
• Prospectuses.
• Homework diaries.
• Bulk document printing.
• Poster printing (large format).
• Envelope printing.
• Specialist printing.
• Logo creation.
• Creative ideas for wall and window displays.
• Entrance and site signage.
• Health and safety signage.
• Vehicle graphics.
• A complete installation service.
• Pop-up and canvas banners.
• Name badges.
• A huge selection of promotional
items with your message on.

Benefits to schools
• Contact our Customer Service team for expert
help or register for our online shop (HantsPrint)
for the items you’re familiar with ordering.
• Free advice and estimates to plan your printing
needs.
• A dedicated school adviser to project manage
your work from start to finish.
• Visit our website for ideas and help with ordering.
• Secure storage of your artwork and printing
history for future reprint or amendment.
• Low prices are checked against Hampshire County
Council’s approved suppliers.
• Free delivery via the Hampshire Courier Service.

Charging information

• Estimates of cost and specification are provided
before work commences.
• Additional charges will only be applied if the
specification changes or author’s corrections are
requested to the original copy supplied.
• Orders can easily be raised through the IBC
Internal Trading portal or simply provide an order
number or a cost code for us to invoice against.

Quality assurance
• Our team of professionals provide valuable advice
to achieve the best solution for you.
• We provide a completely managed service, so just
tell us what you need and we will do the rest.
• Proofs are supplied for your approval prior to
production.
• Orders are completed to your satisfaction and
feedback is welcome.
• No need for you to deal with external suppliers –
we do everything!

For more information, please contact:
Richard Deane
Customer Services Manager
Nick Adams
School Specialist
Steve Cooksey
Designer and Schools Adviser
Andy Woods
Designer and Sign Specialist
0370 779 0303
hps@hants.gov.uk
hants.gov.uk/printing
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Section 6:
Other services
Sir Harold Hillier Gardens Education Service
Grow with us! Explore science, geography, English, maths and so much more. Learn about
recycling, conservation, threatened habitats and species in danger, and the roles we can play
and how we can communicate better. Students gain new skills in a supportive environment.

“

Service features
• A purpose-built education centre, education
garden and picnic area set within 180 acres of
managed garden and woodland.
• Experienced education officers can organise and
lead activities on guided visits.
• Indoor and outdoor facilities.
• Tailor-made programmes, linked to all parts of
the National Curriculum and for all Key Stages,
including early years.
• Specialist programmes focused on science,
geography, art, maths, English and team building.
• A wide range of activities and topics on offer,
including plants and animals, habitats, seasons, Art in
the Garden, growth and adaptations.
• No charge or restriction on the number of
accompanying adults.
• Free parking, use of equipment and free pre-visits.
• Fully guided and self-guided visits available
throughout the year.
• Picnic lunches may be eaten in or near our
education centre.

“

Loved the Bushcraft and how it allowed
children to try something ‘dangerous’ in a
safe environment.
Year 1, Elson Infant School
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”

Lovely venue, great staff, engaging activities –
perfect EYFS class trip.

Downton Primary
“Animal homes”, Foundation Stage

Benefits to schools

”

Charging information

For more information, please contact:

Most schools visit for a full day programme, from
approximately 10am to 2pm. Charging is on a per
head basis and we invoice you after your visit for
the number of students who attend. Minimum fees
and cancellation charges do apply, but there is no
additional charge for accompanying adults on a
school visit.

The Education Service
01794 368787
hilliergardens.education@hants.gov.uk
hants.gov.uk/thingstodo/hilliergardens/schools

Quality assurance
Although we want you and your students to enjoy
your visit, we take our work seriously. Guided
activities are monitored for educational value and
safety, and feedback is requested and acted upon.

“

An excellent educational day for all children.
The Leaders at Hilliers are approachable,
knowledgeable, friendly and supportive.
They make the visit fun and they are quick
to adapt it to meet the needs of the children.
We appreciated this very much.
Calmore Infants
“Seasons”, Foundation Stage

”

• Primary and pre-primary sessions are driven by
the needs of teachers, while actively engaging
with students. Programmes are fully guided by
our education service staff, providing fun, safe and
educational visits. We encourage learning outdoors
throughout the year.
• Secondary schools and colleges make use of the
gardens for science and geography, team building
and work related learning. Art groups learn from
and participate in the annual youth art exhibition.
• Adults learn to use the outdoors as a teaching
resource or for staff development days.
The gardens have a full calendar of exciting
workshops and events, including a variety of
indoor art and photography exhibitions which
are held throughout the year.
• Strong community links provide learning
opportunities for the whole family at weekends
and during the holidays.
• We are pre-approved on the Hampshire
EVOLVE system.

Hampshire County Council services for schools
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Quality assurance

Quality assurance
We offer a wide range of quality services
for schools, academies and other local
authorities, reflecting our commitment
to ‘excellence and inclusion’ – giving every
child the best possible start in life.
We have a rigorous system for quality
assurance, which supports a culture of
continuous improvement in all services.
We aim to:
• secure consistency in quality standards across
our range of services
• demonstrate our commitment to continuously
improving services
• provide clear expectations for managers and staff
in delivering quality services.
Our approach to quality assurance means
that we:
• regularly monitor our performance against
a specific set of customer service standards
and service impact measures
• use customer feedback to improve and
develop services
• have a defined and transparent process for
addressing any problems or issues with services.
These processes are supported by:
• Service Level Agreements/contracts
• service specific guidance and handbooks
• the County Council’s Performance
Management Framework.
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Customer service standards
and service impact measures
All our services are committed to the following
customer service standards. We report on
performance against these standards on an
annual basis.

Timeliness
When you contact us, we will:
• respond to emails and letters within three working
days. If we do not have all the information needed
to answer your query, we will let you know when
you can expect a full reply
• respond to telephone messages within one
working day, if we are not able to answer your
call straight away.

Customer feedback
We routinely use customer feedback to inform
service development. We will seek your views using a
combination of the following methods:

• Complaints, compliments and comments
We welcome comments at any time, whether
positive or negative on all aspects of our services.
We will acknowledge all complaints within five
working days and give a full response within 20
working days.
All complaints, compliments and comments are
monitored to ensure that customer feedback
informs service development.

Professionalism
We will:
• carry out our work with integrity, treating you
with courtesy and respect
• help you get the best from our services through
well trained, knowledgeable staff.

• Evaluation of specific events or interventions
A number of services ask customers to
complete evaluations following specific events or
interventions, such as training courses. We will use
your responses to inform improvement of the
specific service/course provided, but also to inform
overall development of the services we offer.

Quality and availability of information
We will clearly and accurately tell you about:
• the services we provide and how you can access
them
• our standards of customer service and how well
we are performing.

• Specific user focus groups
If we are proposing a fundamental change in a
service, or developing a new service, we may ask
you to join a user focus group. These will be timelimited and focused on the specific service being
considered.

Resolving problems
We will:
• acknowledge complaints within five working
days and respond fully within 20 working days
• always consider whether we have got something
wrong and take appropriate action.
• Some services have specific measures for
determining the success of the provision in meeting
its purpose/objectives. These are detailed in the
service information within this booklet.

• Addressing problems or under performance
In the event of a problem with a service, please
inform the appropriate service lead, who will
discuss a solution with you and take the necessary
action.

Hampshire County Council services for schools
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