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similar fashion, as they will be key in supporting
any future decisions.

Editorial

Ofsted has been busy and a number of
secondary schools have been visited already
this term. In addition to the reminders which
were in the last Secondary Update, there has
been additional interest during recent
inspections in tracking alternative provision. The
duty to do the relevant checks and keep in touch
with the pupils on your roll, no matter where
they are receiving their education, sits firmly
with the school, so that no individual pupil can
fall between the cracks.
Welcome to the summer term edition of the
Secondary Update.
Thankfully, we are mainly back to some sort of
normality post-pandemic but the scars remain.
School attendance is slowly creeping back up
but there are still some stubborn cases which
we know staff are working hard to resolve and
get some of our most vulnerable young people
back into school full-time. The Department for
Education (DfE) has published recent guidance:
www.gov.uk/government/publications/workingtogether-to-improve-school-attendance, and
there are recorded webinars around supporting
good practice, as this remains a challenge for
everyone. There is still a lot going on with the
examination season in full swing now and we
await to see how that will pan out in terms of
outcomes in August.

Meanwhile we have been busy extending the
secondary team with Mark Kingswood and Kate
Broadribb joining us earlier this year. Natalie is
also currently recruiting another adviser with
expertise in PSHE and well-being. With such a
wide range of expertise there is always
someone in the team who can answer any
queries you have and to work alongside you.
Do not hesitate to contact us.

Beverley Murtagh
Secondary Inspector/Adviser,
Hampshire Inspection and Advisory Service
(HIAS)
Email:

beverley.murtagh@hants.gov.uk

Amid all this, the government has published the
White Paper and the Green Paper which we are
all still digesting currently. There is a lot to think
about. However, the timeframes are long and
allow for this period of reflection and there is no
need to feel rushed. Natalie Smith and Brian
Pope have been visiting the headteacher area
meetings and the Hampshire Secondary
Education Leaders (HSEL) meeting to assure
you all of our continued commitment to strong
partnership working. They have put forward the
local authority (LA) perspective and have been
there to listen to your thoughts as we all look to
the future for our young people in Hampshire.
Brian has also been attending governors’
meetings to ensure they are fully informed in a
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Health and well-being
school survey results
2021/22

•

Between November 2021 and January 2022,
Hampshire Health in Education www.hants.
gov.uk/healtheducation, run by Public Health
•
Hampshire, invited schools across Hampshire
and the Isle of Wight to participate in the second
round of our biennial health and well-being
surveys. We heard from 3966 pupils in year
•
groups 5, 7, and 10, and 466 staff from early
years to further education. The survey is
completed anonymously online, and
participating schools are also sent a schoolspecific report to use.
•

Understanding students’ health behaviours,
emotional well-being, and experiences of
personal, social, health and economic (PSHE)/
relationship and sex education (RSE) lessons
(as well as staff confidence in supporting their
students’ health) helps us to plan and improve
•
our Public Health work across the county. We
have heard these insights also help schools
plan staff continuing professional development
(CPD), prioritise whole-school health topics, and
engage with students by sharing the results
back to them.

Non-binary students, and students not living
with their parents, consistently reported
poorer outcomes, including for mental
health, physical health, smoking, vaping,
drinking alcohol and taking other
substances. They were also more likely to
experience inappropriate behaviour and
have less confidence reporting these
incidences.
Mental well-being indicators show poorer
results from secondary students than in
2019/20.
While staff reported high confidence in
supporting students’ mental health, they
were less confident referring carers to
external support services and dealing with
students who may be suicidal.
Bullying was experienced by around a
quarter of students in the past year, with
those who are bullied seven times as likely
to bully others compared with those who
have not been bullied.
Information and guidance for students on
bullying was seen as less helpful than
information on other subjects. However,
staff reported feeling confident they can
identify and deal with bullying amongst
students.

1688 secondary students and 146 staff from
Key Stage 3 and 4 (KS3/KS4) completed the
survey. It is important to note that the sample
was self-selecting rather than randomly
sampled, so the results should be treated as an
insight into the views of students and staff,
rather than representative of what everyone
thinks.

•

Comparisons with 2019/20 indicate that
fewer students have tried smoking tobacco
and cannabis, and drinking alcohol. Rates
of vaping have remained consistent.

•

There was a low awareness of healthrelated support services among both
students and school staff, but these were
seen as useful by students using them.

Key findings for secondary
schools include:

•

Students rated information available at
school about health, online safety and
relationships highly, but information on
substance use, sex education and sleep
were seen as less helpful.

•

Teachers felt lower confidence teaching
about child criminal or sexual exploitation,
vaping, and the law and personal safety or

•

4

Seeing friends was students' favourite thing
at school, although secondary students
were considerably less likely to enjoy being
at school than in 2019/20.
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•

knife crime, when compared with teaching
other subjects. They believed they lacked
the necessary knowledge of these subjects.

Digital leadership

Training was seen by staff as the thing most
needed to improve RSE support in schools.

Before joining HIAS in January 2022 I was
privileged to work on the DfE EdTech
Demonstrator Programme as the project lead for
Wildern Trust. For the past 12 years I have been
inspired by how we can use technology to
support students, as tools and aids to help
youngsters in their learning as well as improving
accessibility and supporting their self-regulation.
This commitment was recognised in October
2021 when I was fortunate to receive the
EdTech Excellence Award at the Hampshire
Education Awards. From organisations such as
British Educational Communications and
Technology Agency (BECTA) through to Apple’s
Regional Training Centre I have been heavily
involved in sharing effective, successful, and
sustainable EdTech strategies and no more so
than the EdTech Demonstrator programme.

What next?
•

Following the 2019/20 survey, where
training was also identified as a staff need,
Hampshire Health in Education created
nine free e-learning modules on topics such
as sleep and vaping. We want to promote
these further and consider any additional
training needs.

•

We want to improve the information
available for children and young people on
sleep, vaping and alcohol – and ensure
bullying resources meet students' needs.

•

We also want to increase awareness of
support services available to student and
staff and consider where there are gaps.

The next survey will run in the autumn term of
2023. If you would like to find out more, receive
slides for the 2021/22 report, or give your
feedback on the survey results, please email
healtheducation@hants.gov.uk.

Launched in Spring 2020, the scheme offered
free EdTech support for any school and college
in England and quickly adapted to provide peer
to peer support for online learning during the
first lockdown. Managing a team of digital
leaders and with the help of our Year 10 and 11
digital student group called the Googlers we
delivered free training to 57 schools in that first
year and created free help resources available
online. See examples here:
•

Five tips to support remote learning:
www.youtube.com/watch?
v=U4cJTl712cg&list=PLII3RJ1XlJrOjou9u2
L_fxQ4lqijztajd&index=5

•

Five tools every student should be using:
www.youtube.com/watch?v=DbAoae6sj7A.

From giving guidance and support to
headteachers and senior leaders through to
providing whole-staff training in using Google
classroom, it was phenomenal how educators
across the Southeast came together to adapt,
learn and develop their skills in using technology
in record fast time. The programme was
completely bespoke, enabling focus that
supported the individual school’s context and
community. From engaging with parents and
students through voice recorded feedback to
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virtual book recorded sports days, the support
was completely tailored to the school. In the
second year of the programme attention moved
to focus on areas such as digital strategy and
infrastructure, and workload reductions, as well
as assistive technologies.

school staff, with a mind’s eye to suitability and
requirements for incoming/transitioning cohorts
aimed at being ambitious and designed to give
learners, particularly the most disadvantaged,
the knowledge and cultural capital they need to
succeed in life (Education Inspection
Framework, overview of research, 2019).

If you require any help or support with
developing and embedding the use of EdTech in Curricula design is a commitment to understand
fully prior expected learning, expected learning
school, do contact me.
and demonstrable opportunities for that stage,
as well as considering preparedness for the
next. Whilst a continuum is key across phases,
Kate Broadribb
it is then also critical to ensure Key Stage 3 in
and of itself as a curriculum entity is fit for
Secondary Inspector/Adviser and Geography
purpose.
lead
Email: kate.broadribb@hants.gov.uk

KS3 – The wasted
years? Not on our
watch!
The curriculum sees a focus each year for
development, in order to strive to provide the
best educational experience in each subject
area, in personal development and overall and
to help pupils achieve the best outcomes. The
publication of the report KS3 – The Wasted
Years?’ (2015) asserted that at Key Stage 3:

“Curriculum matters, as it defines the knowledge
and experiences that learners will receive
beyond their home environment. To this extent,
what is taught and how, and who is included,
appear to be key principles of curriculum
design.”
Research for education inspection framework,
2019, p5

To that end, Key Stage 3 continues to pose
some questions and challenges, that at the
Performance and Progress Group (PAPG) we
further explored; with a focus on assessment at
Key Stage 3. With the removal of levels, we
have less commonality of approach which
presents another interesting set of
circumstances including a narrative pre-amble
required before reflecting on, comparing and
contrasting other approaches versus your own.

“in too many schools the quality of teaching and
From Park Community School, Ella Capaldi
the rate of pupils’ progress and achievement
shared their model for mastery: knowledge and
were not good enough”.
skills with the key underpinning principles for
Whilst this was some time ago, it still raises the assessment:
question How far have we come and where is
still left to go?
• Assessment is diagnosis. Have students
secured learning or not? What else do they
The introduction of the latest Ofsted Education
need? What are the misconceptions?
Inspection Framework includes a quality of
education judgement which combines aspects
• Assessment should be used to adjust
of the previous key judgements of teaching,
teaching at the point of learning as well as
learning and assessment and outcomes to
between lessons and over time.
provide a more holistic view of standards,
• Formative assessment is used to evaluate
particularly focusing on the curriculum
student learning and inform next steps both
(Inspecting the Curriculum, 2019). Annually the
within lessons and across a series of
curricula are reviewed for effectiveness by
lessons.
6

Secondary Update | Summer 2022

•

Summative assessment is used to provide
a snapshot of students’ current attainment.

•

Students achieving mastery means they
can not only recall and understand new
learning, but they can apply and use it
independently in new contexts over time.

Technology College they have used the
following cycle with subject leaders to map their
curriculum programme strands on the School
Information Management System (SIMS) tracker
for leverage and next steps.

In their curriculum delivery, assessments are
designed to measure whether curriculum
intentions are achieved at key points. All
subjects have this mapped with precision from
Year 7 to 11 and pen portraits and what a good
one looks like (WAGOLLs) are used as models
for teachers to have thorough understanding of
the outcomes expected.
Assessment at Horndean Technology College –
focus on KS3

SIMS programme of study tracker was
discovered as an untapped potential system
solution, readily available for use. Uploading
each programme of study with their individual
strands provided an opportunity for subject
teams to review their curriculum and ensure
their mapping was appropriate.

Assessment at Park Community School – focus
on KS3

Using assessment data to inform and respond,
there is a tight and robust accountability system
to maximise the positive impact on students’
achievement:

The feedback loop, including reporting to
parents, was shared as well as how interaction
through the opportunities for sharing reports
digitally had seen a good response.

Assessment at Park Community School – focus
on KS3

In addition, we can fully explore how data
systems and processes can support. Nigel
Sheppard explained how at Horndean

Assessment at Horndean Technology College –
focus on KS3
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This provided us with the opportunity to discuss
the following for each school which you also
may wish to reflect on:
1 KS3 curriculum and assessment
− How is our KS3 constructed (two/three
year, curriculum overview, curriculum
hours, balance of knowledge,
understanding and skills building,
assessment process and tracking –
response to fill gaps, skills embedded for
KS4 readiness, quality of KS2 academic
transition information)?
−

What do your pupils think of KS3?

−

Do your staff consider the challenge at
KS3 is sufficient and goes wider than but
also meets preparation for KS4?

−

What is your progression model to KS4?

Inspecting the curriculum: www.gov.uk/
government/publications/inspecting-thecurriculum.
Key Stage 3: the wasted years?: www.gov.uk/
government/publications/key-stage-3-thewasted-years.
Research for education inspection framework:
https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/
attachment_data/file/963625/
Research_for_EIF_framework_updated_referen
ces_22_Feb_2021.pdf.

Developing a culture
of safeguarding

Is KS3 data telling students, parents and “Children and learners are protected and feel
teachers about strengths and next steps? safe. Those who are able to communicate know
− What is the pupil performance and review how to complain and understand the process for
doing so. Systems should be in place, and they
meeting process at KS3?
should be well promoted, easily understood and
2 Is further work needed on KS3
easily accessible for children to confidently
assessment?
report abuse. Children know their concerns will
be treated seriously, and know they can safely
3 Are enough pupils achieving the top strand
express their views and give feedback. There is
of assessment at KS3?
a robust and proactive response from adults
working with children and learners that reduces
So, is your Key Stage 3 fit for purpose? Does
the risk of harm or actual harm to them. Adults
the assessment provide the information that is
working with them know and understand the
helpful and is complemented by the systems
indicators that may suggest that a child, learner
and processes to provide leverage to move
or vulnerable adult is suffering or is at risk of
learners forward?
suffering abuse, neglect or harm.”
−

Inspecting safeguarding in early years,
education and skills – updated 24 August 2021

Tania Harding
Secondary Inspector/Adviser
Email: Tania.Harding@hants.gov.uk

References
Education inspection framework: www.gov.uk/
government/publications/education-inspectionframework/education-inspection-framework.
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This article is written in an attempt to
understand when a school has a strong culture
of safeguarding, where children feel safe, what
underpins that strong sense that children feel
and know that their safety in and out of school is
a primary concern of everyone.
I have attended Ofsted webinars and read
numerous blogs about the culture of
safeguarding and the following phrases are
regularly used to describe a safeguarding
culture:
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A positive environment where children can
flourish.

The statutory RSE curriculum has been
instrumental in raising the profile of PSHE and
how staff can support young people in having
Safeguarding is everyone’s responsibility.
conversations about social factors that will
influence them for the whole of their life. These
A philosophy of “it could happen here”.
lessons should provide an environment of safe
In schools, often the visions and values will start space with a trusted adult who will provide
children with the opportunity to share views,
with the governing body and senior leadership
debate topics and learn about risks and how to
team. Often the challenge is that keeping
manage them. Developing resilient behaviours
children safe is understood by all members of
and developing confidence in children so that
the school staff. Do the staff know who are the
they have the skills to challenge opinion will
most vulnerable pupils and how to keep them
support them in making decisions where they
safe?
will think about keeping themselves and their
Schools do not exist in isolation and are an
friends safe.
important part of the wider community. Where
there is a strong culture of safeguarding there is It is essential that children are at the core of
a clear understanding of the risks that are posed every safeguarding decision and strategy that is
made in the school. Children should be involved
as well as ways of working with parents, the
Police and Children’s Services, as well as other in all decisions from developing policies to
informing development priorities and the
agencies to provide the support necessary to
curriculum. It is also important that children are
keep children safe. Anything to do with
provided with regular opportunities to talk about
safeguarding should consider children’s lives
how safe they feel, know how to raise concerns,
online and offline.
report that they are listened to and actions are
For staff to fully understand their role within
taken. Where the safeguarding culture is strong,
safeguarding, it is vital that there is a regular
children know that they have a number of adults
reminder of their responsibilities, as well as an
that they can talk to.
awareness of the risks that children might be
Governors have a strategic role where they
facing. This is informed by robust and rigorous
understand the identification of children who are
training for all staff, regardless of their role.
at risk, can provide support and challenge to
This should be constantly revisited rather than
leaders and identify when there is a
facilitated once a year. It is important that staff
comprehensive safeguarding culture in the
know how to recognise issues and are familiar
school.
with the way they should report incidents, as
well as understanding the importance of
All staff understanding their role in reporting
vigilance and professional curiosity.
concerns is key to children feeling safe by
identifying when children might be at risk of
Policies and guidance are a really important
harm. Staff will need support and training so
tool to ensure that everyone understands the
processes that ensure children stay safe. They they know when and how to report, in a timely
should be living and breathing documents which manner, with as much detail as possible and
with action following a referral taken promptly.
staff know well and apply to their everyday
There also needs to be an awareness that when
roles. They should also act as reference
documents for parents so that they know where a child is identified as being vulnerable that
there needs to be tracking of that child’s
to go if they need guidance or have concerns
about something that has happening at school. presenting behaviours including attendance and
There needs to be a sense of ownership with all patterns over time. This needs to be meticulous
with as much detail as possible. Leaders need
stakeholders, so it is important that they are
reviewed and developed by pupils, staff, parents to build up these small bits of information as it
may become an indication that a child is at risk.
and governors.
In addition, leaders should be tracking patterns
of behaviour which may indicate that children
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need more education around an aspect of
safeguarding, eg racist incidents or child on
child abuse.
The culture of safeguarding also needs to be
extended to any alternative provision that
schools commission and children attend.
Leaders should continue to take responsibility
for children who attend off-site provision, ensure
that the provision is registered and risk
assessed, and meeting the children’s needs.
In conclusion, as we all know that, unless
children feel safe, they will not learn.
Safeguarding is therefore the utmost priority and
the core of all decisions made within a school. I
can recognise the strength of safeguarding
culture from the moment I step through the
school gate.
If you have any questions, would like to
commission a review or training, please do not
hesitate to contact me.

Sue Savory
HIAS County Inspector for Safeguarding and
Computing
Email: sue.savory@hants.gov.uk
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Courses coming up
Secondary MFL Subject Leader Network Meeting
These meetings bring colleagues together to focus on topical issues driving teaching and
learning and change in MFL to facilitate regular and meaningful collaboration.
The summer term meeting will focus on:
•

redeveloping your Key Stage 3 curriculum in preparation for the reformed GCSEs in MFL

•

a proposal for a cost effective, county-wide approach to using Foreign Language Assistants
to improve our learners’ confidence, motivation and MFL speaking skills.

Date: 7 July 2022
Keyword search: Secondary MFL 21-22

Coaching with colleagues
Worldwide research across all sectors of business and public service has shown that coaching
is one of the most powerful means of bringing out the best in staff and enhancing performance.
A key principle of the programme is a non-directive approach to coaching, encouraging
individuals to find their own solutions, stretching and prompting others to take responsibility for
their development, to set goals, take action and grow.
The programme draws upon the work of Success Intelligence and aims to develop essential
skills for non-directive coaching:
•

the application of non-directive coaching as a valuable tool for enhancing personal
development, as well as the development of staff and peers

•

to assess and understand the impact of coaching upon performance

•

to identify strength and development areas for personal leadership styles

•

to support personal mental health and well-being.

Dates: 8 September, 20 October 2022, 12 January and 2 March 2023
Keyword search: Coaching with colleagues
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Aspiring Secondary Science Leadership Programme 2022-2023
Becoming a leader of a science department is a huge challenge. From the intense interview
process to managing a large team, dealing with difficult conversations, curriculum development,
working with the senior leadership team and much more.
If you are a current second in science or an experienced leader with ambitions to become a
Science leader, then this course will prepare you for the demands of the role. This course is also
suitable for newly appointed head of science.
Dates: 21 November 2022, 24 January, 20 March, 20 April and 4 July 2023

Keyword search: Science leadership

Working with pupils with SEND for Support Staff 22-23 (webinar)
This course provides LSAs with an understanding of their role when working with pupils with
SEND.
The course will provide an opportunity for participants to examine their role in developing
relationships with pupils and how the language they use can have a positive or negative impact
on pupils and others.
Dates: 13 September, 4 October and 15 November 2022
Keyword search: SEND Support Staff

Secondary Annual Conference for Art, Craft and Design 2022
This conference offers opportunities to participate and listen to the latest national trends and
good practice in art and design education, including national speakers and practical activities.
Keynote speaker, Lucy Ash is a British artist whose work is concerned with creating visibility and
shifting perception of the LGBTQ+ community. Also joining the conference is Jacqui Mair, who
has spent the last 35 years balancing life between the world of Fine Art and Illustration whilst
teaching all over the world.
Date: 14 November 2022
Keyword search: Art Secondary Conference
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HIAS Secondary Subject Network Programme 2022/23
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Editor:
Beverley Murtagh
Secondary Inspector/Adviser
Email:
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