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term is now ensuring the centre assessed
grading system is established, building on the
experience of last year. The Office of
Qualifications and Examinations Regulation
(OFQUAL) keeps surprising us all with a bit
more information but school leaders are getting
on with it as usual and making sure that staff
feel confident and that pupils know the system
will be fair and transparent.

Editorial

At the end of this term, we will say goodbye to
David Hardcastle who has worked for the Local
Authority School Improvement service for 24
years in different roles, and of course most
recently, as County Education Manager
(Secondary School Improvement and Post 16). I
Welcome to the summer term edition of the
have included just a few of the messages from
Secondary Update. What an extraordinary year headteachers to give a flavour of how he has
it has been! It has been a privilege to walk
supported and challenged school leaders in
alongside headteachers as you and the senior
Hampshire schools. We will greatly miss his
leadership team have dealt with everything that experience, wisdom and in-depth knowledge of
has emerged during the Covid-19 pandemic.
the Hampshire school system gained over all
Over the second full lockdown from January
these years. He is genuinely concerned for the
2021, it has been amazing to see how rapidly
success of all children in Hampshire schools
colleagues have risen to the ongoing challenge and has focused greatly on urging all to really
of remote learning. We have all enjoyed learning support the most vulnerable pupils who he has
how to use the various systems. It was really
championed since joining HIAS. We will all miss
amazing to be able to observe some lessons
him and wish him all the very best in his
remotely and clearly teachers have risen to the retirement.
challenge of delivering lessons in a very
different way.
Beverley Murtagh
This term you have all been involved in
welcoming pupils back into schools full-time. It is
obvious that pupils are delighted to be back in
school full-time and I think parents are also very
pleased to be relieved of the extra work of
supporting their children through lockdown
which was very challenging, especially if they
had to work from home as well. I know many
schools have been pleased with the fulsome
praise from parents who have seen how the
remote learning packages have developed over
time. School leaders quite rightly have been
very concerned with the mental health
implications for children during this time and
many secondary schools were very careful to
ensure that those first few weeks before Easter
were about having some fun and getting back
into the school routine, which of course, some
youngsters had struggled with. Establishing
routines and settling youngsters back into
school life was a major priority. The focus this
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Geography update

perspective and we need to teach our pupils the
disciplinary eye and make sure they have them
in for each geography lesson and ideally when
they leave our lesson!

What is the discipline of
geography?
National Geographic states, “Geography is the
study of places and the relationships between
people and their environments. Geographers
explore both the physical properties of the
Earth’s surface and the human societies spread
across it. They also examine how human culture
interacts with the natural environment, and the
way that locations and places can have an
impact on people. Geography seeks to
understand where things are found, why they
are there, and how they develop and change
over time”.
Geography is the only subject where you can
study for a Bachelor of Science (BSc) and a
Bachelor of Arts (BA) at university and is where
all pupils can connect to their immediate,
national and global world.

How can we get the best
out of our pupils?

Geography is a very visual subject, and every
exam has a range of resources or figures that
pupils must refer to in their answers.
Consequently, pupils must be fluent in looking at
a range of resources including tables, maps,
graphs, images, extracts and infographics.
Pupils must be able to identify features of the
resource and link it to their knowledge and
understanding. They need to be able to retrieve
their knowledge and understanding when
presented with unfamiliar resources in the exam
and this means that lessons should have a
variety of visuals for pupils to interact with.

The content of the subject is best learnt when it
is connected to pupils as almost every aspect
can be found locally and globally. Pupils are at
the centre of a world that is changing rapidly, as
well as staying reassuringly consistent, and
Geography is also a practical subject and
geography helps them make sense of changes fieldwork is a unique element of the subject, yet
past, present and in the future.
it can be hard to locate in planning. Fieldwork
can utilise the school grounds and for pupils to
Geography is comprised of knowledge,
experience the subject as it is in real life, they
understanding and skills and these areas need
need to become independent in the process of
to be skilfully interwoven in planning to give
fieldwork. Fieldwork opportunities allow all
pupils the opportunity to learn as a geographer,
pupils to access geography content and
using the skills of a geographer. A geography
experience global concepts in a local context
lesson, or sequence of lessons, should be a
which is so important for learning. Connecting
combination of a modern foreign language
new knowledge to prior knowledge is key to
(MFL), maths, English, science, and physical
successful learning and introducing an
education (PE). It should be brought to life
experience helps add a deep trace to
through the eyes of the pupil, as modelled by
information in long term memory. The deeper
the teacher, so pupils learn how to look as a
the trace and the more routes to connect back
geographer. We look at things from our
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to the information, the greater the chance of
retrieval.

EMTAS secondary
update
EMTAS Heritage Honours
Award

We have just
launched our
Heritage
Honours Award,
which aims to
celebrate the
To support retrieval, geographers need to
linguistic, cultural
become fluent in geography! Every subject has and religious
a unique disciplinary literacy and exploration,
achievements of
and explicit teaching of this is key to supporting children from
all pupils success in geography. Geography has Black and
its fair share of tier 3 words and it is the tier 2
Minority Ethnic
words that can be a barrier for pupils in the
(BME), English
exams. The longer answer questions often have as an additional language (EAL) and Gypsy,
a tier 2 word which is the crux of the question
Roma and Traveller (GRT) backgrounds.
upon which the evaluation or analysis hinges.
Children and young people can be nominated
Inaccurate identification and understanding of
for an award by anyone associated with the
this tier 2 word results in an explanation rather
school eg school staff, parents/carers, peers,
than an evaluation and lower attainment. The
EMTAS staff or other local authority
MFL and English element is present in every
professionals.
geography lesson in a way that the maths
element may occur once in every sequence of
Relevant areas of success could include:
lessons.
• overcoming adversity
The Education Endowment Foundation has
useful guidance on disciplinary literacy and the • exceptional progress in acquiring EAL
link to this resource is below:
• first language achievements eg use of first
https://educationendowmentfoundation.org.uk/
language as a tool for learning, active
public/files/Publications/Literacy/
involvement in the EMTAS first language
EEF_KS3_KS4_LITERACY_GUIDANCE.pdf
pupil training program, storytelling, writing in
Karen Falcon
first language, Heritage Language GCSEs
etc
County Inspector/Adviser, Geography
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•

promoting linguistic, religious and cultural
awareness in school

•

significant contribution to high profile school
initiatives such as Young Interpreters,
School Council, Equality and Rights (EARA)
work
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Advisory Team. Aligning with the EMTAS EAL
Excellence Award, Big Ideas gives a succinct
overview of key things you need to know about
• achievements beyond school related to
if you lead on EAL in your school or setting or if
linguistic, religious and cultural heritage.
you’re just interested and want to find out more.
Each Big Idea comes with links to resources
and signposts further reading. You can also tag
For more information about the nomination
process, see the Heritage Honours page on our each idea and generate a printable list of
Moodle: https://emtas.hias.hants.gov.uk/course/ actions for yourself or a colleague.
view.php?id=79#:~:text=Welcome%20to%
20the%20EMTAS%20Heritage,school%
20they%20are%20currently%20attending.
•

digital creations that showcase language/
culture/religious experiences/interests

The deadline for nominations for this academic
year is Friday 28 May 2021.

EMTAS Position
Statement on GCSE
grades for learners of
EAL in Summer 2021
We have recently produced guidance to help
schools with determining GCSE grades for
learners of EAL in Summer 2021. This includes
considerations for learners completely new to
English, as well as for more advanced learners
of English who may have been at school in the
UK for a number of years.
The guidance includes ideas of evidence
schools could capture to demonstrate a
student’s understanding of a subject area and
recommendations for schools to follow in
relation to further support for students and
internal school processes which could be
followed.
The Position Statement can be found in the
Guidance Library on the EMTAS Moodle:
https://emtas.hias.hants.gov.uk/course/
view.php?id=67.

Big Ideas in EAL
https://emtas.hias.hants.gov.uk/course/
view.php?id=75
Big Ideas is a newly-developed app, the
brainchild of the EMTAS Specialist Teacher

ICT update: Read&Write
https://www.texthelp.com/en-gb/products/readand-write-education/.
Read&Write from Texthelp is a piece of software
that can be used in various ways to support
reading and writing. Working with a text in a
chosen word processor, one you have written as
a model or a piece of text copied from another
source such as Simple Wikipedia, you can
highlight key vocabulary and Read&Write will
produce a glossary with definitions of the
highlighted words including an image where one
is available. If you highlight a chunk of text, it
can translate it into a range of languages using
GoogleTranslate, and it can also read back the
translation, supporting access to the text
through spoken language. We tried it out with a
piece of text about volcanoes, translating a
sentence into passable Turkish.
The great thing about Read&Write is that
teachers can download it with all its functionality
for free. A walkthrough video is available as well
as a quick reference guide which summarises
all the easy to use features of Read&Write on
two sides of A4 paper:
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Find out more about Read&Write and other supportive word processors and soft keyboard helper
applications in the ICT section https://emtas.hias.hants.gov.uk/course/view.php?id=66 of the
Guidance Library https://emtas.hias.hants.gov.uk/course/view.php?id=58 on the EMTAS Moodle.
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EMTAS Blog
https://emtas.hias.hants.gov.uk/blog/index.php?
entryid=83
The EMTAS Blog, currently being curated by
EMTAS Specialist Teacher Adviser Jamie
Earnshaw, is regularly updated with articles
written by a wide variety of practitioners,
including EMTAS staff as well as school-based
staff, focusing on areas relating to the specific
needs of students from BME, EAL and GRT
backgrounds.

Hampshire EMTAS support for
Unaccompanied Asylum-Seeking
Children (UASC)
UASC may arrive at any point in the academic
year, typically into the end of Key Stage 3 or into
Key Stage 4. They have often experienced a
difficult journey to the UK and they may face an
uncertain future. What can schools and
Hampshire EMTAS offer by way of support for
these young people? In this blog, Sarah Coles,
Hampshire EMTAS Consultant, explores this
question.

Recent blogs include:

Catering for the needs of more
advanced learners of EAL
In this blog and accompanying videoscribe,
Chris Pim, Hampshire EMTAS Specialist
Teacher Adviser, provides an overview of the
needs of more advanced learners of English as
an additional language (EAL) and identifies
some ways in which schools can support this
group of learners in their journey to full
proficiency in their use of English across the
curriculum.

Diary of an EAL Mum – Chapter 8:
Ready to start again
This blog, written by EMTAS Italian-speaking
Bilingual Assistant Eva Molea, is the latest in a
series of diary-style entries documenting firsthand experiences of the UK education system.
It comprises an entertaining account of starting
secondary school from the not-always-perfectlyaligned perspectives of an EAL mum and her
daughter Alice. Alice started in Year 7 in
September, so has been affected by the
lockdown and remote learning.
A new blog is posted every fortnight, so do
check our Moodle regularly.

Neurodiversity
Written by EMTAS Specialist Teacher Advisers
Lisa Kalim and Sarah Coles and published in
November 2020, this blog on Neurodiversity
explores the space where EAL and dyslexia
overlap. The blog describes the concept of
language transparency which is about the
relationship between phonemes (units of sound)
and graphemes (written symbols that represent
phonemes) and how this is more straightforward
and consistent in some languages than in
others. It can have a bearing on people with
dyslexia in that more opaque languages (like
English, French and Tamil) may present more
difficulties than more transparent ones (like
Spanish and Kannada).

You can also sign up to our Blog Digest email,
which provides an overview of the blogs posted
each half-term. Sign up here: https://
www.hants.gov.uk/educationandlearning/
educationnewslettersignup.

New addition to guidance
for schools on how to
distinguish between EAL
and SEND
We have developed a new form with guidance
notes that schools can use to record concerns
that they may have about a student with EAL
and to help with collating all relevant information
in one place. This will make it easier for schools
to then make the decision about whether their
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pupil has special educational needs and
disability (SEND) in addition to EAL or not. The
form is a suggested format only – schools may
like to adapt the form to suit their own school
context. It is intended to be used internally
within schools – please do not send completed
forms to EMTAS.
The form can be found here: https://
www.hants.gov.uk/educationandlearning/emtas/
assessment-and-send/eal-progress.

OWASP_CSRFTOKEN=C3S0-DDS2-KX78R4S8-0IUK-QPJ3-AWEZM5QT&fromSF=Y&fromDeepLink=true&pageID
= or see: https://tinyurl.com/
LearningZoneGuidance.

Gypsy, Roma and
Traveller news

There is additional step-by-step guidance on
how to distinguish between EAL and SEND on
the same webpage.
See also the EAL/SEND section of the
Guidance Library on the EMTAS Moodle:
https://emtas.hias.hants.gov.uk/course/
view.php?id=68.

Supporting English as an
Additional Language
(SEAL) course
We are recruiting for the Supporting English as
an Additional Language course 2021 – 2023.
SEAL aims to train a member of your staff to
become an EAL specialist in your school. The
course covers the following units:
•
an introduction to bilingualism
•
the role of the Teaching Assistant in
supporting EAL
•
EAL parental involvement
•
supporting newly arrived pupils with EAL
•
assessing pupils: EAL and SEND
•
the use of ICT and other resources to
support EAL learners.

This year has seen many changes in the
EMTAS Traveller team. It is now led jointly by
EMTAS Consultant Sarah Coles and Specialist
Teacher Adviser Claire Barker. Sarah is the
strategic lead and Claire is the operational lead,
dealing with day-to-day questions as they arise.
They are supported by two Traveller Teaching
Assistants.

Effective working with our Traveller communities
relies on building up relationships and trust with
the families over time; therefore the offer to
schools focuses on delivering mentoring support
over the GRT child’s primary phase experience
with a visit in their secondary school to support
transition and a mentoring programme for GRT
The course runs over two years, one day a term pupils who may need support in the secondary
(six days in total). The cost of the course is £155 phase.
per unit for subscribers to HTLC and £186 for
We are also launching a GRT Interschool Virtual
non-subscribers. Each unit is charged
Book Club. Initially this is aimed at GRT pupils
individually so the cost can be spread over three in Years 5 and 6 and will be held fortnightly to
budgetary years. For further information, see the encourage a love of literacy and reading. Our
EMTAS website: https://www.hants.gov.uk/
aim is to set up a similar secondary school book
educationandlearning/emtas/training. To book a club for Year 7 GRT pupils. This is planned for
place, please visit:
the coming September, so if you are interested
https://hampshirec.plateau.com/learning/user/
please get in touch with Claire Barker by email:
personal/landOnPortalHome.do?
Claire.Barker@hants.gov.uk.
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On our website we have updated many of our
GRT-specific resources and information guides
which are now more concise and easy to use to
access information quickly. This term we have
found many schools wanting more information
on the legal aspects of the T code and its
application and this too can be found on the
EMTAS website:
https://documents.hants.gov.uk/education/
emtas/GRT-T-Code-postcard.pdf.

Climate Change
Project

This academic year we started to offer termly
GRT network meetings via Microsoft TEAMS.
The third meeting for the current year is planned
for Thursday 20 May 2021 from15:45 – 17:00
and focuses on Transition to secondary phase
and Gypsy, Roma, Traveller history month (aka
June). These meetings are open to staff in any
Hampshire school and attendance is covered by
the SLA with a small charge for colleagues
© Graeme MacKay, with permission of the artist
working in academies. To book a place, please
email: EMTAS@hants.gov.uk.
Following on from the Hampshire 2050
Commission of Inquiry (2018–20), Hampshire
Councillors have requested an educational
initiative to address environmental and climate
issues.
This is an audit tool that allows schools to gauge
how well they are catering for the needs of their This was influenced by the voice of children and
young people (CYP) across Hampshire schools
GRT students and families. Participating
schools will be awarded a Bronze, Silver or Gold that participated in the feedback to the
Commission and indeed presented their views
Award depending on where they are on their
and ideas to the council members in Autumn
journey with their GRT communities. More
2019.
information about the GRT Excellence Award
can be found here:
To this end, a small group of HIAS subject
https://emtas.hias.hants.gov.uk/course/
advisers, Jayne Stillman, Minnie Moore, Justine
view.php?id=20.
Ball and Pat Hannam, was set up to explore a
Please do not hesitate to get in touch with us if range of possible approaches to engage
schools in developing climate change education
you have Traveller children in your school and
and awareness. An initial delve into existing
would like to know more about what we can
online resources for schools revealed that there
offer you, whether it is support for your GRT
is a wealth of support for schools to support
students, work with your GRT Co-ordinator on
climate education, much of it freely available to
strategic measures to improve eg attendance/
retention or cultural awareness training for your download.
staff.
However, the extent to which schools are
making use of these resources is unclear and it
Sarah Coles
was felt that there was a need to encourage
Assistant Team Manager,
schools to further develop and broaden their
Ethnic Minority and Traveller Achievement
approaches to climate education and move on
Service (EMTAS)
from a coffee cup activism culture.

GRT Excellence Award
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The group decided to develop rigorous and
creative approaches within the context of their
subject specialisms whilst recognising that this
agenda ultimately needs to be cross-curricular
and embedded across all aspects of school life.

being planned). We will also have a virtual
installation.

The project will be disseminated across a
variety of online forums: The Moodle: https://
hias-moodle.mylearningapp.com/ Art, RADE
and RE platforms, websites, e-bulletins. It is
also providing an opportunity to celebrate, share
and ultimately develop climate education across
Hampshire school communities, whilst ensuring
sustainability within the wider curriculum.

We have had two courses and numerous
schools have said that they will participate and
contribute to the installation. Despite the
pandemic we are optimistic that we will have our
display installed on 14 and 15 June and it will
feature at the west front of the cathedral,
outside, for two weeks.

The installation will embed messages about
pressing environmental topics, from
deforestation, carbon emissions, air pollution to
The initial focus was to capture the voice of CYP plastic production etc, using featured QR codes
and use their feedback to inform the focus of the that passers-by can scan to access information
project, in addition to providing schools with the explaining the meaning behind each sculpture
opportunity to inform future planning
and to recognise our responsibility to global
opportunities and identify gaps in their existing
issues. It will also refer to Hampshire County
curriculum.
Council’s thoughts about the climate crisis.

This project will provide schools and their
children with ideas to inform (2021):
•

awareness of pressing environmental topics
concerning climate change

•

considerations for the development and
planning of cross-curricular work in schools
about climate change

•

a contribution to a County art installation
and develop a school response to
communicate the school’s messages about
climate change and environmental issues

This is the beginning of our Climate Crisis
Project and we hope to sustain the climate crisis
agenda going forward annually. Please do get in
touch if you would like to join us.
Jayne Stillman
County Inspector/Adviser, Visual Arts

Qualifications in 2021

In 2020, when the Centre Assessed Grades
were awarded following the cessation of
• the development of resources and share
schooling for Year 11 prior to sitting exams and
materials on the Hampshire Moodle’s
completing non-examined assessments, the
specific Climate Crisis area: https://
profession rallied to ensure the end to this key
re.hias.hts.gov.uk/course/view.php?id=128
stage of education for our young people was as
positive as it could be and allowed them to
• the opportunity to continue to contribute to a
secure their next destination. It was felt at the
climate crisis agenda in the future.
time that plans would need to be in place for
2021 as early as possible in order to mitigate
This year we are aiming to create an art
and reduce the potential negative effect of
installation with and by Hampshire schools and another Covid-affected final year for this year’s
their communities to communicate our message Year 11 cohort. Fast forward eight months and it
and to raise awareness about climate change
has been by and large a responsive waiting
and environmental issues. The piece will be
game where, at the time of writing, the Joint
called Our Climate Change Forest and will
Council for Qualifications (JCQ) and the exam
feature in the grounds of Winchester Cathedral.
It will be installed for the week of 14 June 2021
and remain for two to three weeks (currently

10
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boards have only just released the final guidance and schools are finalising the centre policy for
submission by 30 April.
The profession has again risen to the challenge and, working with schools across the county, it
has been clear that the robust and rigorous processes instigated in 2020 have been further refined
and sharpened to take account of the new situation for this year; whilst always keeping the focus
on maximising chances for our young people to do as well as they possibly can. The Performance
and Progress Group in March was a key meeting for senior leaders to share their approaches and
particular thanks to Heidi Judd who walked us though the approach at the Westgate School and
the considerations taken into account, which are summarised below:

The sharing and opportunity to challenge, reflect and check one’s own approach as a result of this
was highly valuable. It was quickly recognised though, that there were many technical details still
left to be finalised. Again the resource and capacity needed to resolve many of the arising
questions, without much time to respond whilst Year 11 have time to complete more work that can
be assessed, has posed clear demands. Juxtaposed to this, all schools continue to ensure Year
11 pupils as individuals and a group have as positive and least stressful, whilst still fulfilling and
definite, end to their Key Stage 4 time in school. As always, the innovative and creative solution
based thinking continues to be demonstrated.
In a slightly wider coverage, but including Year 11, we have continued to also focus on
performance for certain groups of pupils, including pupils with SEND support. In addition, there
has been training provided centred around Service Pupils Succeed which has explored the
opportunities and challenges for service pupils and how positive welfare and wellbeing enables a
focussed approach on maximising achievement. We also continue to focus on disadvantaged
attendance, engagement and performance. There has been much gained from the remote
learning experience that we know schools are evaluating in terms of what can be maintained,
incorporated and continued in ongoing practice for the benefit of pupils.
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One of the most common queries for this year’s
grades is one centred on appeals. Ensuring the
systems and processes are documented in a
clear centre policy and the evidence bases,
moderation checks, leadership verification and
sign off are all key to demonstrate the
professional integrity of the grades submitted
and may ward off potential appeals. An open
consultation on appeals ran until 5 May
(Consultation on guidance in relation to appeals
under the GQAA framework in 2021:
https://www.gov.uk/government/consultations/
consultation-on-guidance-in-relation-to-appealsunder-the-gqaa-framework-in-2021).
Hampshire remains committed to focusing on
the pupil as an individual who attains the best
grades possible to reflect their effort,
commitment and performance in the
assessments presented for their completion.
Similar to 2020, we will collect headline data for
internal use and discussion within local council
district areas when required; this will be
communicated via school communications.
Securing destinations in post–16 education,
employment and training and providing an
effective transition are critically important to
enable our 2021 Year 11 to have as few long
term effects from Covid-19 as possible, whilst
recognising at the time the potential for these
long term effects. The dedication and
commitment of our colleagues is highly valued
and respected in putting children first
throughout.
Tania Harding

Secondary inspector/Adviser and Data
Performance, secondary

Ofsted update
Beverley Murtagh writes:

We know that that the Office for Standards in
Education, Children’s Services and Skills
(Ofsted) will not return to a full programme of
graded inspections until September. There are

12

lighter-touch inspections taking place in the
summer term but they will not usually result in a
grade (unless evidence suggests the current
grade is not a fair reflection of the school’s work
where an inspection can either convert
immediately or later in the term). It is worth
looking at the updated handbooks now and if
you check them on www.gov.uk you can find a
handy summary of the changes in a document
underneath the relevant handbook. Below is a
copy of the blog summing up the changes.

Ofsted blog: Our
education inspection
handbooks have changed
What’s new? What do you need
to know?
Sean Harford (National Director, Education)
explains the changes to Ofsted school
inspection handbooks:
“The Covid-19 (coronavirus) pandemic has
undoubtedly affected how education settings
operate. It’s within this context that we’ve
published our updated inspection handbooks
today. The changes cover how we will inspect
early years providers, schools, further education
and skills providers and non-association
independent schools.
Elsewhere, you can read about the changes to
the early years: https://
educationinspection.blog.gov.uk/2021/04/19/
early-years-inspection-handbooks-what-youneed-to-know/ and further education and skills
handbooks: https://
educationinspection.blog.gov.uk/2021/04/19/feshandbook-changes-what-you-need-to-know/. In
this blog post, I want to set out the main
changes we have made to the handbooks (both
section 5 and section 8) for schools and nonassociation independent schools. This is so that
leaders and teachers understand our approach
and know what to expect for the summer term.
We’ll also review the handbooks over the
summer in preparation for the return to our full
programme of graded inspection in September.
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This term, we will continue to carry out
monitoring inspections of schools that are less
than good and some schools judged requires
improvement. These will not usually be graded.
Our approach for non-associated independent
schools is outlined in our COVID-19 rolling
update https://www.gov.uk/guidance/ofstedcoronavirus-covid-19-rolling-update#currentactivity.

Recognising the COVID-19
context
First and foremost, we will make sure that we
carry out inspections safely, taking account of
the latest public health advice and the specific
precautions taken in each school.
There is now a new section (https://www.gov.uk/
government/publications/school-inspectionhandbook-eif/school-inspection-handbook#covid
-19) setting out how our inspections will take
account of the Covid-19 pandemic in schools.
This section includes that:
•

•

•

a longer preparation call may be needed
before the inspection begins to understand
the impact Covid-19 has had on the school
inspectors will consider available externally
published data throughout the inspection,
but will be mindful of the age of the data,
especially around statutory assessment and
qualifications, when making judgements.
We will not be using teacher-assessed
grades from 2020 or 2021
inspections will be mainly carried out on
site, but inspectors may carry out some
aspects through video or telephone calls
where it is more practical to do so, such as
when talking to governors.

to adapt their ways of working. So, we have
made some changes to our approach to looking
at the quality of education.
We want to know how schools have adapted
and prioritised the curriculum throughout this
period. This will include schools’ efforts in
making up for gaps in pupils’ knowledge
because of the impact of Covid-19. We will also
look at how well schools have integrated remote
education into the curriculum.
We still expect schools to have an ambitious
curriculum that helps all pupils to study the full
breadth of subjects. Where this is not fully
realised, inspectors will want to see that leaders
are working to bring this about and that they are
making necessary amendments in response to
the pandemic.
We are continuing to recognise that a school
may be in transition with its curriculum.
Inspectors will take account of this when
considering the quality of education.

Inspecting other areas
We will discuss pupils’ attendance with school
leaders to understand how the pandemic has
affected the individual school. We will want to
see how schools have achieved the best
possible attendance for children who were
eligible to attend in person. Attendance between
March 2020 and March 2021 will not form part
of any judgement of a school.
Where usual opportunities for pupils’ personal
development have been disrupted by the
pandemic, we will look at whether schools have
been able to find alternative approaches to
providing a rich range of personal development
opportunities.

In cases when we do make graded judgements
this summer, we will take into account the
impact of the pandemic. Normally, a school
The curriculum
would be rated inadequate under a particular
judgement if one or more of the inadequate
We understand that most schools will have been criteria applies. However, this will not be the
unable to deliver their curriculum in the usual
case where inadequate criteria apply solely
way during the pandemic. Through our interim
because of the impact of Covid-19.
visits and monitoring work since September, we
have learned a lot about how schools have had
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Changes to guidance and
legislation
There have been changes to guidance and
legislation in the last 12 months, which we will
also take account of in our inspections.

Goodbye to David
Hardcastle – retiring
after 24 years’ service

The Department for Education has also
published new guidance on Relationships
education, relationships and sex education
(RSE) and health education https://www.gov.uk/
government/publications/relationships-education
-relationships-and-sex-education-rse-and-health
-education. In line with this guidance, we expect
all schools to have taught some of the new
curriculum during the academic year 2020/21.
We also expect all schools to have published a
policy and consulted parents on it. If a school is
not meeting its obligations, inspectors will
consider this when reaching the personal
development and leadership and management
judgements.
When inspecting the teaching of RSE and
health education, our inspectors will be
sympathetic to schools that have not been able
to fully implement the new curriculum because
of the pandemic. However, we still expect
schools to have regard to the statutory
guidance, to be able to provide a good rationale
for what they have put in place and to have
clear and effective plans to address any gaps
before the end of the 2021/22 academic year.

Accessibility
We have converted our PDF handbooks to
HTML webpages for greater accessibility. These
will be easier to view on mobiles and tablets,
and will allow users who rely on assistive
technology, such as screen readers, to have a
better experience.”

This article was originally published on Ofsted's external
Schools, early years, further education and skills blog:
https://educationinspection.blog.gov.uk/.
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David started working for the Local Authority in
September 1997 so he will have completed 24
years of service by the time he retires at the end
of this term. He joined HIAS as a general
science inspector in 1997. He then became
science lead inspector with a large team of
inspectors. He was then promoted to what is
now the School Improvement Manager
equivalent when Louise Brierley was appointed
as the Area Director at Fleet. More recently, he
led a very large team as Area Director.
His most recent post is as County Education
Manager (Secondary School Improvement and
Post 16). His colleagues in the school
improvement service will greatly miss him and
will be recognising his great achievements
towards the end of this term. I’m sure many
headteachers both past and present will send
him their personal thanks and reflect on many
memories of his unique leadership over many
years. Let’s finish with just a flavour of
secondary colleagues’ messages of thanks to
him.
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I have worked with David for many years in my capacity as headteacher and him as my boss.
From the outset I found him to be approachable and supportive, which means I have never been
able to say no to him! Wherever he sends me, whatever he asks, I would genuinely do anything
for him.
On one occasion, after talking "frankly" about several items of frustration, he left my office with a
look of hatching a cunning plan.
Low and behold a week later I had a phone message that stated John Clarke and David
Hardcastle need to see you urgently and will take any appointment you have this week. My first
response was, "Am I in trouble?" which has become my much-used phrase to David when I get
an invite to meet. The meeting date arrived and my stomach was doing small somersaults whilst
waiting to hear my fate. David opened the conversation with "There is a school … with a corridor
… that needs you". That corridor was at The Vyne and indeed what a corridor it was, fondly
renamed in a later meeting as "carnage corridor".
With David, he has helped me achieve great things for the good of Hampshire children.
Supporting schools in difficulty, uncovering financial irregularity is just a small flavour of what "we"
have achieved. His cunning plans (better than Baldrick’s) have changed the educational
landscape positively. Merging Quilley and Crestwood (well, a Crestwood-takeover) was ingenious
and has given so much to the Eastleigh community and a much needed boost to the economy in
my increased alcohol intake as a result!
I am truly gutted to be losing one of the old school good guys. He was the third person I told I had
cancer when I was diagnosed; his care and compassion down the phone line was so heartfelt. I
have been honoured to serve with, and for, David and even more bowled over that he came to
see me personally to tell me he was off to the world of retirement. However, after crying in front of
him, offering him jobs to stay, my feelings of specialness were dashed in one statement when I
asked David if he would stay in touch and he responded, "Don't be stupid".
Wishing you the best of retirements and hope you do dust off my phone number to make contact
at some point.
Krista Dawkins
Headteacher
Crestwood Community School

A deep and sincere thanks to David, not only for his hard work and leadership, but for his
relentless focus on the children of Hampshire schools. It has been an absolute pleasure working
with David on HIAS interview selection, seeing how his open mindedness and evaluation of a
wide range of evidence, leading the process to a considered conclusion, underpins his calm and
focused leadership across Hampshire. His thoughts and wisdom have always been valued
throughout my own school improvement journey as headteacher. David, you have inspired
confidence and collaboration across the county. We all wish you a long and happy retirement.
Andrew King
Headteacher
Cove School
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My main memories of working with David are threefold:
1 His role as Science NQT trainer for my cohort (in 1998!). He was inspirational and pragmatic
about what could be achieved and how. I left the NQT conferences feeling inspired and
reassured in equal measure.
2 Him arriving at Swanmore, in 1999, in his little Alfa Romeo (surprised it had not broken
down!) to be part of the inspection team on those old five day inspections when hordes of
inspectors descended. And his lesson feedback on one of the several lessons of mine he
observed “Well … it wasn’t a tears and tantrums lesson.” OK … thanks?! He gave some
feedback on another lesson I did that influenced my science teaching going forwards – the
idea that perhaps the children applying their knowledge in the explanation part of the lesson
should be the majority of the lesson. The importance of explanation in science went with me
throughout my teaching.
3 His introduction as a Science Inspector when I became a new Head of Department in 2002. “I
was going to be your attached inspector but now I’m not as I have a new job.”
Fellow scientist and cyclist, so fine by me!
Jon Beck
Headteacher
Testbourne Community School
I have very fond memories of working with David in my days as a Deputy. As Science Adviser his
passion for his subject would always shine through in any meetings we would have. In his school
improvement role he then became the ‘data guru extraordinaire’. His unparalleled knowledge of all
things statutory data and his mission to demystify and improve the use of data in the school
system always left me with plenty to think about!
Enjoy retirement, David.
Mike Serridge
Headteacher
Harrow Way Community School

Wonder what universe he is off to next?!

Source: https://sketchfab.com/3d-models licensed under https:/
creativecommons.org/licenses/by/3.0/.

Beverley Murtagh
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Courses coming up in the summer term
Secondary RE Network, Summer term 2021 (Webinar)
16 June 2021
An opportunity for heads of department and others involved with religious education to develop
their teaching and leadership of RE, especially with regard to the County Agreed Syllabus Living
Difference III.
This three hour session aims to ensure best classroom practice and outstanding progress
across KS3 to KS4.
Keyword search: secondary RE summer

Secondary Mathematics Team Leader Meetings (Webinar)
19 and 24 June 2021
These well-established local area meetings are designed for subject leaders or their
representatives to address local and national priorities.
These meetings are split over three areas – please ensure you book onto the correct group for
your district. Some virtual meetings may be combined.
Keyword search: secondary mathematics webinar

KS3/4 Art, Craft and Design Network (Webinar)
22 June 2021
This network will enable participants to share practice and standards in KS3/4 art, craft and
design and will act as a forum for the subject area. Delivered over four twilight sessions.
Keyword search: KS3/4 Art

Secondary English Leadership Network – Part 2 (Blended)
23 June 2021
Summer term one day session of the termly meetings which provide updates, advice and
networking opportunities for secondary English subject leaders.
Throughout the year, delegates will have the opportunity to hear from guest speakers and
Hampshire advisers on a range of issues and to engage in workshops led by Hampshire English
leaders and teachers.
Keyword search: English leadership
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Annual Secondary History Leadership Conference 2021 (Webinar)
5 July 2021
This one day conference brings together the best of national and local research and practice to
provide invaluable professional development for history leaders, history teachers and SLT
history line managers.
This year’s keynote speakers are Alex Ford, well known as a Schools History Project (SHP) and
Historical Association (HA) speaker, GCSE textbook author, former teacher, history leader and
now PGCE tutor at Leeds University and SHP adviser, and Tim Jenner, new Ofsted subject lead
for history.

Keyword search: history leadership

Prevent in the Context of Developing a Safeguarding Culture
(Webinar) 15 July 2021
This two hour session provides an opportunity for teachers and leaders in school to update their
training on Prevent and radicalisation.
This replaces the previous Workshop to raise awareness of Prevent (WRAP) training.
Keyword search: Prevent safeguarding webinar

Book all courses and training via ESS/Learning Zone: https://tinyurl.com/LearningZoneGuidance.

Editor:
Beverley Murtagh
Secondary Inspector/Adviser
E-mail:
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