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LOCATING YOUR BUSINESS OR
COMMUNITY PROJECT AT CALSHOT
Hampshire County Council would like to invite
expressions of interest (EOI) from businesses, social
and community organisations who may be interested
in opportunities for new enterprises at Calshot
Activities Centre. The Centre has several buildings
and facilities which are either vacant or surplus to the
Centre’s operational requirements and are available
for lease, hire or other access agreements.
Our desire is to work with trusted partners for mutual
benefit whose vision and values align with that
of the Centre and HCC. The Centre is particularly
interested in partners who will attract additional
footfall to the site through complimentary business
activities with associated mutual gains. The Centre
welcomes ideas for new types of enterprises either
for commercial, community or social use.
Calshot offers a unique location for businesses or
community groups to base their operations. The
Centre maintains a 24/7 staff presence including
night-time security and CCTV. Lease holders can
access the site at any time and the site is accessible
by customers from 0600 to 2330.

OUR VISION
Our vision is to further establish Calshot as a core
destination of choice for visitors to the New Forest
National Park and maximise use of the site and assets
throughout the year. The Centre is reinvigorating
its historical and environmental links and working
to enhance public access to its facilities and provide
products and services which meet the changing needs
of our customers. Calshot Activities Centre is keen to
work with partners who complement the existing
visitor offer rather than compete against the Centre’s
core business activities.

Calshot Activities Centre is one of the largest
residential outdoor education centres in Britain,
delivering outdoor learning programmes to over 10,000
young people every year. Calshot is also a popular
destination for tourists and residents of Hampshire,
attracted by a diverse range of facilities such as a large
indoor climbing wall, ski-slope, campsite, and marine
facilities. The site is located on the edge of the New
Forest National Park and framed by panoramic views
over the Solent and the Isle of Wight.

UNIQUE OPPORTUNITIES
The Centre has several facilities which are available either on a lease or hired for shorter terms.
Please see click the options below to see each in greater detail.
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SCHNEIDER HANGAR - SOUTH END

SUNDERLAND HANGAR – THE SOLENT VIEW ROOM

Total Floor Space - 540 Sq. Mtr

Total Floor Space - 71 Sq. Mtr

Schneider Hangar is a Grade II* listed building,
currently utilised by the Centre for indoor activities.
Approximately one third of this large hangar is
surplus to requirements and is available for lease.
The hangar is open planned, with an internal cabin.
The Centre considers this space to be suitable for up
to two lease holders depending on requirements.

The Solent View Room offers a unique position at
the northeast corner of the Sunderland Hangar. The
room is open plan, split over two levels with glazing
along its entire length providing fantastic views
across Southampton Water, the Solent, and the Isle
of Wight.

Ideas for use: commercial base, storage, events,
historical visitor attraction or indoor activities.

Ideas for use: community/social base, arts & crafts,
gallery or retail.

STAINFORTH COTTAGE
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Total Floor Space - 64 Sq. Mtr
Stainforth Cottage is a grade II listed building currently used as a
classroom and equipment store by the Centre. The Cottage has fantastic
views over the Calshot Marshes & SSSI with direct access to the lagoon.
It is split over two floors with an external staircase to the 1st Floor. The
Centre is open to leasing either one floor or the entire building.
Ideas for use: community/social base, environmental learning centre,
water sports activity hub or heritage centre.

ACCESS AGREEMENTS &
OUTSIDE SPACE
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The Centre has numerous outside
spaces which may be appropriate
for either lease, hire or access
agreements for marine or land-based
enterprises.

All assets are offered in their current condition and lease holders
are responsible for the costs of any adjustments or improvements
to the internal fabric of the assets. However, the Centre is open to
discussions regarding joint investment opportunities which deliver
mutual gains.
Most assets are located within Grade II listed buildings, and any
internal or external alterations will likely require approval. The use
of other Centre facilities can be packaged within any lease, hire or
access agreement.

HOW TO EXPRESS AN INTEREST IN OPPORTUNITIES AT CALSHOT
INITIAL DISCUSSIONS & EXPRESSIONS OF INTEREST
To arrange an informal and confidential discussion about any of the opportunities at Calshot and to organise a
site tour, please contact Alistair Palmer, Director of Calshot Activities Centre - alistair.palmer@hants.gov.uk
Please ensure you include the phrase ‘Calshot EOI’ in your email subject line.
To make a formal expression of interest, please complete the online form below. All EOIs must be received by
midnight on 31st August 2021. Consideration of all Expressions of Interest will take place during September
2021 with a view to confirming next steps in October 2021.
CLICK HERE TO GET IN TOUCH
CLICK HERE TO FILL IN OUR ONLINE FORM
EOI ASSESSMENT CRITERIA AND DECISION PROCESS
All Expressions of Interest will be assessed by the Centre to judge whether enterprise ideas are compatible with
the Centre’s vision and business goals, based on a mix of quality and financial measures. EOI’s which are not
considered compatible with the Centre’s vision will be ruled out at this stage.
Depending upon levels of interest, a tendering exercise may be required. The Centre encourages applicants to
provide sufficient detail to assist this assessment phase.
Expressions of Interest will be assessed using the following criteria, using a scale of 5 (excellent level of
evidence) to 1 (little or no evidence):
A. The extent to which the enterprise will complement the Centre’s existing activities and future
development plans.
B.

The extent to which the enterprise will generate additional footfall across the year, with associated revenue
gains for the Centre.

C.

The extent to which the enterprise will enhance the environmental and heritage value of the site, including
educational opportunities for visitors.

D. The extent to which the enterprise will improve the overall value proposition to visitors to Calshot,
including those with protected characteristics.

APPENDIX
SITE PLAN

SCHNEIDER HANGAR - SOUTH END
SUNDERLAND HANGAR – THE SOLENT
VIEW ROOM
STAINFORTH COTTAGE

CLICK HERE TO GET IN TOUCH

CLICK HERE TO FILL IN OUR ONLINE FORM

THE SCHNEIDER HANGAR – SOUTH END
Available Floor Space - 396 Sq. Mtr
Cabin Floor Space - 144 Sq. Mtr
Total space available for Lease - 540 Sq. Mtr
Schneider Hangar is a Grade II* listed building, currently utilised by the Centre for indoor activities.
Approximately one third of this large hangar is surplus to requirements and is available for lease. The hangar
is open planned, with an internal cabin. Both the cabin and open floor space are available to be leased but the
cabin could be removed if required. The Centre considers this space to be suitable for up to two lease holders
depending on requirements.
Consideration will be needed to partition any partner business activities from the Centre’s operations for safety
reasons. The centre will continue operating within the hangar during business hours, evenings, and weekends.
The whole hangar floor space is currently available for event hire when not being used by the Centre.
The Hangar has one main entrance with multiple fire exits. One of the large full height aircraft doors partially
opens, enabling vehicle access. The hangar has male and female toilets. Electric lighting and sockets. No wi-fi
but good 4G coverage. Electric heating in the cabin only. Parking in the main Centre car park.
The Centre is keen to work with potential new partners to seek external funding to support the
development of the facilities within the Hangar for the benefit of both parties.

Figure 1 - Schneider Hangar Main Entrance

Figure 2 - Schneider Hangar Cabin & Sports Court

Figure 3 - Schneider Hangar Sports Court & Side Doors

Figure 4 - Internal view of the Schneider Hangar Cabin

CLICK HERE TO GET IN TOUCH

CLICK HERE TO FILL IN OUR ONLINE FORM

SUNDERLAND HANGAR – THE SOLENT VIEW ROOM
Available Floor Space - 71 Sq. Mtr
Previously leased by a sailing club until 2020, the Solent View Room offers a unique position at the northeast
corner of the Sunderland Hangar. The room is open plan, split over two levels with glazing along its entire
length providing fantastic views across Southampton Water, the Solent, and the Isle of Wight.
Access is excellent with the opportunity for reserved parking next to the northern entrance. Staff and public
access is also possible from within the hangar. Toilets are located a short walk away adjacent to the public café
and conference rooms which are available for hire for meetings and events. Public Wi-Fi. Kitchenette. Heating.
Electricity. Lighting. Coded door entry. 24/7 staff access.

Figure 1 - Solent View External Wall

Figure 2 - Solent Room Kitchenette

Figure 3 - View from Solent Room

Figure 4 - Main Entrance to Solent Room

Figure 5 - Kitchenette (View 2)

Figure 6 - Storage by Main Entrance

CLICK HERE TO GET IN TOUCH

CLICK HERE TO FILL IN OUR ONLINE FORM

STAINFORTH COTTAGE
Total Available Floor Space - 64 Sq. Mtr
Ground Floor Space - 32 Sq. Mtr
First Floor Space - 32 Sq. Mtr
Stainforth Cottage is a grade II listed building, currently used as a classroom and equipment store by the Centre.
The building is split over two floors with an external staircase to the 1st Floor. The Centre is interested in leasing
either one or both floors.
The cottage is positioned on the edge of a SSSI with panoramic views across the Calshot marshes which act as
an important feeding ground for migratory birds and other important marine life. The Cottage has direct access
to the water’s edge and would make an excellent base for water activities or conservation linked enterprises.
The Cottage has limited facilities and no running water or waste. Electric sockets, lighting and heating are
supplied. No Wi-Fi but strong 4G coverage. Parking available nearby. Toilets & showers are available in the
Sunderland Hangar (1 min walk).

Figure 1 - Stainforth Cottage West Aspect & First Floor Stairway

Figure 2 - Stainforth Cottage East Aspect & Ground Floor Entrance

Figure 3 - Stainforth Cottage Fist Floor Classroom

Figure 4 - Stainforth Cottage Ground Floor Store

CLICK HERE TO GET IN TOUCH

CLICK HERE TO FILL IN OUR ONLINE FORM

ACCESS AGREEMENTS
The Centre would like to invite expressions of interest for commercial operators to either make use of available
outside space and/or agreements to access to the water from the site. The Centre has space available in its boat
storage areas and car parks to support commercial operations.
One of the unique attributes of Calshot is its location. Sitting at the mouth of Southampton Water, the spit
creates a sheltered lagoon two hours either side of high tide, ideal for learning water sports. At low tide, the
eastern shore creates an excellent venue for kite surfing and the 2km of shingle beaches which surround the
Centre are very popular with visitors. The main Centre slipway and jetty provides access to the Solent at all
states of the tide.

Figure 1 - Aerial View of Calshot Spit

Figure 2 - Aerial View of Calshot Spit

