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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Statement of purpose 

The Hampshire Shared Lives Scheme is part of Hampshire County Council Care and Support Services. 

[bookmark: _Int_HxqExViw]The Scheme aims to offer people with services that provide opportunities for a home and lifestyle of inclusion within a family home, alongside respite and day care support within the community.   

Shared Lives arrangements are accessible to anyone with care and support needs through a Care Management Referral. 

The Scheme currently supports individuals with learning disabilities, mental health needs, physical disabilities, older adults and adults with dementia. 

We can also support a transition from foster care to Shared Lives for younger people with disabilities.

The types of care or support that can be provided are:

· Long term
· Short term/respite
· Intermediary care following hospital discharge, etc
· Day opportunities 


The Scheme offers person-centred care for individuals with a diverse range of needs and skills and focuses on inclusion and participation in local communities.

Carers are recruited through a robust process, currently motivated by a targeted marketing programme. Carers are provided with training and ongoing development and are supported by a team of officers to ensure core values, wellbeing, quality and safety are maintained.

The Scheme operates a thorough referral process with detailed assessments enabling the matching process for individual compatibility and provision of meaningful and positive relationships; enriching lives.

Co-production and feedback are an essential part of the Shared Lives journey. We offer an open and transparent service to monitor and review our outcomes and effectiveness. Complaints, concerns and compliments are managed locally where possible and addressed by the registered manager. If any responses are not considered adequate, please contact Corporate Complaints: Customer care and complaints | Health and social care | Hampshire County Council.

Core values

· For the person to feel part of the carer’s household/family and or community.
· To be supported to access local facilities and networks.
· To be encouraged to maintain existing skills and develop individual personal goals.
· To be supported to achieve maximum independence within the life they wish to lead.
· Be respected with privacy and dignity.
· Be treated with consideration and due respect for your wishes.
· To support with the individual’s decision making to enable promotion of my choice within positive risk taking.
· Individuals will be supported to involve people who are important to them when additional support or guidance is needed.
· Individuals will be involved in meaningful decision‑making regarding their home environment and the care and support they receive.
· Individuals will be supported to follow and maintain their cultural, spiritual, and religious beliefs and practices.
· Individuals will be supported to develop and maintain friendships and relationships that are important to their wellbeing.
What does the Scheme provide

The Scheme is regulated by the Care Quality Commission (CQC).

Each carer will have a designated Shared Lives officer who will support, monitor and review the care needed and ensure that it is provided within a safe environment.

Carers are requested to attend ongoing training in medication, First Aid and safeguarding and other areas of relevant need.

The Scheme provides a dedicated Shared Lives line and inbox and access to out-of-hours facilities.

Feedback is encouraged alongside quality assurance surveys and engagement within co-production.

To work in collaboration with care management teams and other Hampshire County Council directorates to ensure joint working and consistency.

The Nominated Individual for the service is:

Jane Selvage
Hampshire County Council
Adult Services
3rd Floor West, EII Court 
Winchester
Hampshire
SO23 8UG




The Registered Manager of the service is:
Miss Helen Bradshaw, Registered Shared Lives Scheme Manager  
The Hexagon
Suffolk Close
Chandlers Ford
SO53 3GZ
Email helen.bradshaw@hants.gov.uk


Deputy Manager
Rae Mulholland
The Hexagon
Suffolk Close 
Chandlers Ford
SO53 3GZ

There are nine Shared Lives Managers in the service and they are based across the county. 

Graham Bell
The Hexagon 
Suffolk Close
Chandlers Ford
SO53 3GZ

Trudi Evans
Totton Hub
1 High Street
Totton
SO40 9HL

Michaela Haines
The Hexagon
Suffolk Close
Chandlers Ford
SO53 3GZ

Eva Paszkiewicz
2nd Floor 
Rushmoor Borough Council Offices
Farnborough
GU14 7GU

Sandra Alexander 
The Hexagon
Suffolk Close
Chandlers Ford
SO53 3GZ


Mike Chivers
Havant Plaza
Civic Centre Road
Havant
PO9 2AX

Tracey Edwards
The Hexagon
Suffolk Close
Chandlers Ford
SO53 3GZ

Nick Hales
The Hexagon 
Suffolk Close
Chandlers Ford
SO53 3GZ

Melissa Pink
The Hexagon
Suffolk Close
Chandlers Ford
SO53 3GZ

Senior Administrative Assistant
This post is currently vacant and to be recruited to.
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