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Introduction

Hampshire Shared Lives provides people with needs for care and support the opportunity to stay in the homes of individually recruited, trained and approved carers and their families who live in the community. 

This can be for a long- or short-term basis depending on assessed needs and outcomes. 

Each placement provides alternative and highly flexible forms of accommodation, care and support needs, enabling the person to share and be part of the life and activities of the Shared Lives carer and their family. 

The Shared Lives service is tailored to meet the needs of the person being placed with the carer and will aim to support with developing independence. 

The role of the Shared Lives service is to support and enable the carers to provide high quality care and support to the person placed with them, as well as supporting the service user to fulfil their needs and aspirations whilst in a Shared Lives arrangement. 

The Hampshire Shared Lives service will:

· [bookmark: _Int_JXiJXBVh]Enable people to exercise power and control over their own lives.  
· Provide an individualised service to people based on needs and ability. 
· Meet the needs and wellbeing of the service user and support the needs of the carers.
· Offer a consistent relationship, inclusion within social networks and the opportunity to develop personal social relationships. 
· Provide a flexible and individual service that is responsive to the changing needs of service users and carers.
· Recognise that Shared Lives carers are an essential resource and should be valued accordingly.
· Work in partnership to support the placed person and ensure that an overall package of services is available to meet the person’s needs.
· Promote the ethos and value of the service alongside outcomes achieved – for more information see Who we are | Business and economy | Hampshire County Council


[bookmark: _Toc172556017]Supporting new placements

When a suitable placement has been identified for an individual referred to the Hampshire Shared Lives service, the carer and the service user will be introduced to a Shared Lives officer who will be responsible for the day-to-day support of the placement, the carer and the service user.

The Shared lives officer will support any introductory visits that are needed for both the service user and the carer to get to know each other. 

Once a move-in date is agreed, the Shared Lives officer will be responsible for ensuring that all the necessary checks and information has been completed.

[bookmark: _Toc172556018]First 28 days

The Shared Lives officer will ensure that an authorised provision request has been sent to the Brokerage Team to advise of the start date of the placement. 

All placements for service users new to Shared Lives will start on an initial placement fee (see current rate card for details). 

Any queries or anomalies in relation to the placement provision (e.g. service user is required to self-fund the accommodation charge) should be discussed with a member of the Hampshire Shared Lives Management Team prior to a provision request being completed. 

Any service user moving placements within the Shared Lives Scheme will commence on the fee for the assessed band of the service user completed prior to the placement.

On moving day, the Shared Lives officer will be available to support the service user and the carer at the carer’s home. At this time, the following will be completed:

· Agree/sign placement agreement.
· Sign license agreement.
· Support the service user with application for financial support with the accommodation charge (housing benefit/Universal Credit (UC), etc). 
· Revisit/update All About Me (AAM) document and support plan and ensure the carer has a copy available (provided electronically).

The Shared Lives officer will be required to update Nourish (e-care planning system) to confirm that housing benefit/Universal Credit has been applied for (Shared Lives housing benefit application) and complete a summary case note to confirm the placement has commenced and tasks completed. This should be highlighted to the Management Team using the amber ‘bell’ on Nourish. 

During the first 28 days the Shared Lives officer will contact the carer and the service user (where appropriate) via phone and email to ensure there are no initial concerns. These contacts will be recorded on Nourish case notes for the carer (and/or service user if appropriate). If there are any concerns the Shared Lives Management Team should be advised. 

The Shared Lives officer will be responsible for updating the All About Me record and support plans if and when required, sharing updates with the carer and service user. 

Carers will be responsible for invoicing the Hampshire County Council Payments Team during the initial 28 days of the placement – see invoicing guidance.
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28-day review
 
The 28-day review is an opportunity for the carer and the service user (with their representative if appropriate) to meet with the Shared Lives officer to discuss how the initial placement has gone. Any concerns will be discussed and actions agreed, if appropriate. This will also be discussed with the Shared Lives Management Team, 


At the 28-day review meeting the Shared Lives officer will complete a banding assessment, which will inform the long-term placement fee paid to the carer. 

The Shared Lives officer will update the Management Team of the outcome of the banding assessment, which will be agreed and signed off by the Management Team. Any additional needs which may require extra funding or consideration will be discussed with the Management Team at this time. 

Once the banding assessment has been agreed by the Management Team, this will be sent to the Care Management Team to agree funding (the start date will be the date of the 28-day review).

Following the 28-days review, the Shared Lives officer will complete a summary case note on Nourish which will be reviewed by the Shared Lives Management Team. 
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Once the banding fee has been agreed by the Care Management Team, the Shared Lives officer will send an authorised provision variation request to the Brokerage Team to inform them of the adjusted placement fee. Once this is confirmed, the carer will no longer be required to invoice the Payments Team and payments will be paid automatically in line with payment guidance. 

[bookmark: _Int_r7eo0Rdr]The carer is responsible for ensuring that the Shared Lives officer is informed when housing benefit/Universal Credit is confirmed and the date of commencement. The Shared Lives officer will then send an authorised provision variation request to Brokerage to inform them of the housing benefit/Universal Credit award and record the update on Nourish (Shared Lives housing benefit application).  Brokerage will then adjust the provision to remove the housing benefit payment. Carers will need to be made aware that any backdated benefit award will be required to be paid back to Hampshire County Council and this will be taken from their next payment(s). It is not possible for this to be paid back in instalments by the carer. 

The Management Team will be responsible for monitoring housing benefit/Universal Credit applications to ensure that this process is being followed, and report to Hampshire County Council Care and Support Service Senior Management Team. 
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Shared Lives officers are responsible for monitoring the ongoing quality of placements. This ensures that placements are safe and effective and that all parties (carers and service users) are happy in the placement. 

Some placements will require more support than others and contact can vary depending on current situations. The Shared Lives officer must have some form of contact, i.e. email or telephone call, at least once a month and recorded on Nourish as a case note. This is required as often carers feel that the information they share is not relevant or important enough and will avoid contact, so this may be a proactive and productive interaction.

[bookmark: _Int_kv4astHn]This will be achieved through a minimum of four one-to-one contacts per year.

· 1:1 Financial review – This review is held with the carer and the service user, if appropriate, to ensure that the service user’s finances are being supported effectively and safely. A finance audit will also be completed by the Shared Lives officer at this review. 

· [bookmark: _Int_mupXTJOZ]1:1 Medication review – This review is held with the carer and the service user, if appropriate, to ensure that service users who require support with medication are being supported safely and effectively, and that carer training and competence meets the Hampshire Shared Lives service requirements. (This is currently under review (February 2026) to ensure that objectives are more relevant to Shared Lives). The Shared Lives officer will complete a medication competency assessment with the carer at this review.  

· 1:1 Health and safety – To ensure the safety of all people within the placement, including the service user, the carer and others in the household. Carers will be required to complete the property health and safety check and provide evidence of the required insurances, etc. 

· 1:1 Appraisal – This will be a face-to-face meeting with the Shared Lives officer and the carer. The aim of the appraisal is to reflect on the past year, consider any additional training or support the carer may require to maintain their caring role, address any concerns regarding the placement and the needs of the service user. The Shared Lives officer will also discuss the carer’s current wellbeing to ensure they can continue to provide the support required. It is also an opportunity for the carer to feed back on the support they have received from the service. This is also where respite for the following year needs to be discussed. 

A minimum of two visits must be completed by the Shared Lives officer face to face. The carer appraisal and the service user annual review (currently led by the Operations Teams) must be completed in person. Other visits can be conducted virtually taking into consideration the professional judgement of the Shared Lives officer and the needs and preference of the carer and service user. This must be discussed with the Shared Lives Management Team. These visits will be arranged at a mutually agreeable time for all parties.

The Shared Lives officer will maintain other contact with the carer and the service user as required. On occasions, such as when there are safeguarding concerns, visits may have to be made by the Shared Lives officer at short notice. This is to ensure that the carer and service user are supported as a matter of priority and actions discussed to ensure the safety and wellbeing of all involved. The need for such visits will be discussed with the Hampshire Shared Lives Management Team to ensure that the appropriate actions are taken.

If there are concerns regarding the placement as a result of a change in needs of the service user then the Shared Lives officer will, in discussion with the Management Team, work with the carer, the service user and/or their representative to consider options to support the ongoing placement. (Please also refer to ‘Operational guidance – ending placements’.)










































	Date: 
	 
	Supporting Shared Lives Placements V1

	Effective date: 
	 
	28/02/2026

	Review date: 
	 
	28/02/2027

	Author: 
	 
	Helen Bradshaw/ Carers group

	Authority to vary: 
	 
	HCC Care SMT 

	Policies/procedures cancelled or amended: 
	 
	

	Amendment: 
	Date: 

	Table with breakdown added
	28/02/2026

	
	

	
	
	
	




	
	
	



2 SL OPG (8) - Supporting Shared Lives placements V1	     
image1.jpeg
@ Hampshire

County Council




