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[bookmark: _Toc173157275]Statement  

The Hampshire Shared Lives service recognises that good health and safety management supports the delivery of our services for the people of Hampshire. As part of the overall risk management process and culture, good health and safety management will help: 

· Reduce the risk of injury and loss
· Promote the health and wellbeing of service users, carers and Shared Lives officers
· [bookmark: _Int_GZRdurmy]Protect all those who come into contact with the Hampshire Shared Lives service.

The Hampshire Shared Lives service will maintain appropriate health and safety management systems, arrangements and organisational structures to ensure adequate health and safety for all people affected by its operations. The service will monitor and review the effectiveness of these systems.  

All Shared Lives officers and Shared Lives carers must actively support the service's efforts by working with due regard to the safety of themselves and others. 
 

[bookmark: _Toc173157276]Training and support

All Shared Lives carers will receive training and information about health and safety as part of their induction and pre-approval training. This will enable them to understand: 

· Their legal duty to take care of their own health and safety and that of others affected by their actions.  
· Hampshire County Council’s policies and procedures for health and safety.  
· Their own responsibilities within those policies and procedures.  

They will also receive training specific to their role, such as Emergency Aid and Safe Use of Medication.  All training will be carried out by appropriately qualified people approved by Hampshire County Council’s Learning and Development Team. 

The Shared Lives officer, together with the prospective Shared Lives carer, will carry out, as part of the assessment process, a health and safety and fire safety risk assessment of the prospective Shared Lives carer’s home. This should be used in conjunction with the Risk Assessments and Risk Management Guidance.  

The Health and Safety Checklist will be completed as part of the carer assessment and is reviewed regularly at the Shared Lives carer’s annual review and if/when circumstances in the home change. 

Working practices and ongoing training needs will be monitored through regular supervision, annual reviews and visits to Shared Lives arrangements. The Hampshire Shared Lives service will ensure that Shared Lives carers will be provided with continued learning opportunities, advice and information to ensure that their knowledge and skills regarding health and safety are up to date. 

Safety standards in Shared Lives arrangements are based on best practice for private homes. As Shared Lives carers provide overnight accommodation or provide accommodation to service users under a license agreement, they are also subject to legal requirements for landlords such as the duty to fit smoke detectors and to have gas appliances checked and serviced annually by a Gas Safe registered engineer. These mandatory requirements are highlighted on the Health and Safety Checklist and evidence for safety checks will be viewed by the Shared Lives officer at the carer’s annual review. 
 
The Hampshire Shared Lives service will endeavour to keep carers updated with the law and to signpost them towards reliable sources of advice and information. 
[bookmark: _Toc173157277]Managing risks

Each service user has the right to feel safe and secure while they are in a Shared Lives arrangement. They also have the right to choose the risks they want to take, promoting a balance between the person’s individual needs and preferences, and the wellbeing of themselves, the Shared Lives carer and their families or others in the household. 

Taking risks is a normal part of a lifestyle that maximises independence. Shared Lives carers will support service users to have the kind of life and experiences that they want, doing the things that are important to the person and enabling them to take risks in an informed way. 

If events and activities could involve hazards or potential harm for the person or other people around them, the person and/or their representative will be able to discuss these risks with their Shared Lives carer and/or Shared Lives officer (and other people when appropriate) and then, if necessary, agree actions for reducing those risks.  

Risk assessments are carried out and detailed within support plans. They form the basis for procedures and decisions about safe working practices. Additional risk assessments will be carried out for particular ‘one-off’ activities as necessary, for example when maintenance or repair work is being undertaken on a property. 

The service user will have a risk assessment as part of their referral and introduction to Shared Lives. Any agreed Risk Management Plan will be added to the service user’s All About Me record and will be an essential part of this. The registered and deputy manager will sign off all support plans.
 
The Hampshire Shared Lives service provides Shared Lives carers and Shared Lives officers with training, information and ongoing support to enable them to identify hazards and assess risks, to take actions to reduce or remove the risks when appropriate and to record discussions and decisions about this. 

A service user All About Me record will be stored digitally.  

Each support plan will be reviewed at least once a year and more frequently if needed. These reviews usually take place alongside an update of the person’s All About Me record. Service users will be supported to take part in their reviews, along with anyone else who is important to them, where appropriate.
[bookmark: _Toc173157278]Moving and handling 

Anyone whose work involves moving people or objects will be trained in techniques for avoiding injury. 

Shared Lives carers who are likely to be helping people to move will be provided with training before any Shared Lives arrangements begin. They will not use any special aids or equipment until an appropriately qualified person has shown them how to do this properly and safely for all parties. 

Required equipment will be in a safe condition to use and regularly inspected and maintained by the manufacturer/supplier. Evidence that this has been done will be viewed by the Shared Lives officer at the carer’s annual review.  
 


[bookmark: _Toc173157279]Fire Safety Policy 

[bookmark: _Int_WKYC7h57]The Shared Lives service registered manager is responsible for ensuring that all members of the Hampshire Shared Lives service understand the Fire Safety Guidance and provide Shared Lives carers with the policy and procedure on ‘Fire safety’. They will also ensure that all Hampshire Shared Lives service users are provided with the necessary support and learning that needed to put the policy and procedure into practice. 
[bookmark: _Toc173157280]Special circumstances 

The risk assessment carried out by the Shared Lives carer and Shared Lives officer may identify that an individual using or living in a Shared Lives arrangement will need additional fire precautions, e.g. where the service user has mobility problems, which may seriously impede their safe evacuation from the house in the case of a fire or if they are inveterate smokers. In such cases the Shared Lives carer, with support from the Shared Lives service, will seek advice from the local Fire and Rescue Service. Where the service user’s bedroom is in the basement of the house, there must be a direct escape route from the basement. 

[bookmark: _Toc173157281]Service user support plan

The Shared Lives officer, with the Shared Lives carer and the service user and/or their representative, will develop a service user plan and arrangement agreement which describes the services and facilities to be provided by the Shared Lives carer and how these services will meet the service user’s changing needs. 

The plan will also: 

· Set out assessed risks and risk management strategies including a record of agreed actions to manage identified risks and hazards, and any advice necessary for people using or living in Shared Lives arrangements about their personal safety. 

· [bookmark: _Toc172124874][bookmark: _Toc172124902][bookmark: _Toc172124930][bookmark: _Toc172124961][bookmark: _Toc172557752][bookmark: _Toc172557885][bookmark: _Toc172557991][bookmark: _Toc172558052][bookmark: _Toc172558089][bookmark: _Toc173157283][bookmark: _Toc172124962][bookmark: _Toc172557753][bookmark: _Toc172557886][bookmark: _Toc172557992][bookmark: _Toc172558053][bookmark: _Toc172558090][bookmark: _Toc173157284][bookmark: _Toc172124963][bookmark: _Toc172557754][bookmark: _Toc172557887][bookmark: _Toc172557993][bookmark: _Toc172558054][bookmark: _Toc172558091][bookmark: _Toc173157285]Include any identified fire safety risks specific to the individual person using or living in the Shared Lives arrangement, e.g. where the person has limited mobility or is a heavy smoker.

[bookmark: _Toc172124964][bookmark: _Toc172557755][bookmark: _Toc172557888][bookmark: _Toc172557994][bookmark: _Toc172558055][bookmark: _Toc172558092][bookmark: _Toc173157286][bookmark: _Toc173157291]Fire precautions in Shared Lives arrangements 

Fire plan 

It is important that Shared Lives carers know what to do in the event of a fire and that they make a fire plan. This should include: 
· The immediate priority is the safe escape of all members of the household and firefighting should be avoided. 
· An evacuation plan with an external assembly point. 
· Escape routes that are known, unobstructed and free from trip hazards. 
· The means of raising the alarm in the event of fire. 
· How to call the Fire and Rescue Service in the event of fire. 
 
Escape routes 
· All exits should open easily from the inside. 

· Communal areas and escape routes should be kept free from any obstruction and should not be used to store any combustible material. 
 

The Shared Lives carer should be aware that additional fire precautions may be needed for a ‘non-standard house’ (i.e. a house on more than three floors). Where the person living in the Shared Lives arrangement’s bedroom is in the basement of the house, there must be a direct escape route out of the house from the basement. 

For more information regarding fire safety in your home: At home - Hampshire & Isle of Wight Fire & Rescue Service, Official website of Hampshire & Isle of Wight Fire & Rescue Service (hantsfire.gov.uk)


Fire warning systems 

It is considered sufficient for smoke alarms to be installed in circulation areas only. The recommended minimum is for 10-year smoke alarms with sealed battery units to be fitted. Where premises are fitted with smoke alarms which are battery powered with short life batteries, these should be replaced with 10-year smoke alarms with sealed battery units. 

Gas appliances

The Health and Safety Executive website has the latest up-to-date guidance and can be viewed at hse.gov.uk/gas/domestic/index.htm. You can also check whether someone is registered as a Gas Safe engineer and the types of work they are qualified to undertake at gassaferegister.co.uk 

Furniture and furnishings 

[bookmark: _Int_WpzObbLj]When new furniture is purchased, it should be fire retardant and conform to the Furniture and Furnishings (Fire) (Safety) Regulations 1988 as amended. Fire retardancy means that the ease with which the furniture catches light and the speed with which it burns will be reduced. It does not mean that the furniture will not burn. You will find more information at fira.co.uk/technical-information/flammability/domestic-flammability-guide. 

Electrical wiring and power sockets 

Electrical equipment is a significant cause of accidental fires. The main causes include: 
· Overheating cables and equipment due to overloading or loose connections. 
· Incorrect installation or use of equipment. 
· Damaged or inadequate insulation on cables or wiring. 
· Combustible materials, such as paper, being placed close to electrical equipment or sockets which may give off heat (heat may be generated when equipment is operating normally or when equipment becomes hot due to a fault or inadequate ventilation) and arcing or sparking by electrical equipment. OC 489/6: The plugs and sockets etc (safety) regulations 1994 (hse.gov.uk).
· [bookmark: _Int_q34DQSIX]Certain medications like emollients.  Where you have service users who are prescribed any form of emollient there is a fire risk and this needs to be acknowledged in the individual’s All About Me record. You can find more guidance in the CQC Issue 3: Fire risk from use of emollient creams - Care Quality Commission. Please can we make sure that anyone who is using emollients has it clearly documented in their ‘All About Me’ due to the risks and how they are managed.

[bookmark: _Toc172124885][bookmark: _Toc172124913][bookmark: _Toc172124941][bookmark: _Toc172124970][bookmark: _Toc172557761][bookmark: _Toc172557894][bookmark: _Toc172558000][bookmark: _Toc172558061][bookmark: _Toc172558098][bookmark: _Toc173157292]Accidents, dangerous occurrences and First Aid 
 
The Hampshire Shared Lives service has clear procedures for reporting accidents and dangerous occurrences and for learning from these. These and other events that adversely affect the wellbeing and safety of people in Shared Lives arrangements will be reported to the Care Quality Commission and other regulatory bodies when required. 

Shared Lives carers will record and report without delay (within 48 hours) any accidents or dangerous occurrence that involves a person in a Shared Lives arrangement. Additionally, if there is an accident or dangerous occurrence involving the Shared Lives carer or member of their family which impacts on the Shared Lives arrangement, then this should be reported to the service without delay (within 48 hours).

As a mandatory requirement, emergency aid training will be given to all Shared Lives carers and volunteer support carers before they take up the caring role. Refresher training must be attended every three years, and training needs will be identified as part of the carer’s annual review. 
 
The service user’s risk assessments and All About Me record will identify any allergies or specific requirements relating to emergency aid and it is the Shared Lives carer’s responsibility to comply with these. 
 
[bookmark: _Toc173157293]Control of Substances Hazardous to Health (COSHH)
  
Using chemicals or other hazardous substances can put people’s health at risk and the law requires us to control the ways that people in our office(s), or involved in Shared Lives arrangements, may be exposed to them. 

When use of a hazardous substance is necessary: 
· It will be stored in its original container.
· It will be kept in a locked cupboard or a secure place away from children or other people who may not understand the dangers.
· The instructions for use will be read and followed (including how to deal with accidental exposure).
· Protective equipment, such as gloves or masks, will be used when required. 

Working practices will be regularly monitored by the Shared Lives officer through supervision and reviews, and visits to Shared Lives arrangements. 
 
Medicines are hazardous to health if taken in the wrong way or wrong amount, or by the wrong person. The policy on handling medicines explains how these risks are managed. 
 
[bookmark: _Toc173157294]Communicable disease outbreak management

The Hampshire Shared Lives service must take action to prevent the spread of diseases and infections. 
 
[bookmark: _Int_B4l34Y8A]Some diseases and infections are ‘notifiable’, which means that the local authority must be informed of an outbreak. Shared Lives carers will follow advice and instructions from the GP, if this becomes necessary. For more information see Communicable disease outbreak management: operational guidance - GOV.UK (www.gov.uk)

[bookmark: _Toc173157295]Nutrition and hydration 

Everyone has the right to choose what they like to eat and drink. In a Shared Lives arrangement, it is important to establish what the person likes or dislikes and to have these preferences recorded in the following: 

•	All About Me  
•	Risk Assessment 
•	Any Health Care Plan 

Any concerns that Shared Lives carers may have about a person’s nutrition and hydration must be reported to their Shared Lives officer. 
[bookmark: _Toc173157296]Food safety and hygiene 

The Hampshire Shared Lives service has a responsibility to ensure that service users are supported in a clean and safe environment and that Shared Lives carers have the knowledge and skills necessary to enable them to understand and implement healthy food hygiene practices. 

It is the responsibility of Shared Lives carers to ensure that their knowledge and skills regarding food hygiene are up to date and that they can demonstrate that they follow current food safety guidelines. Please us the link below to sign into your LMS account and view the training: 
hampshirec.plateau.com/learning/user/portal.do?siteID=HCC%5fExternals&landingPage=login 
Search for Food Safety (LMS_ELG HCC_AHC_AHCWFD_NXST_01421ELG).
 
[bookmark: _Toc172124891][bookmark: _Toc172124919][bookmark: _Toc172124947][bookmark: _Toc172124976][bookmark: _Toc172557767][bookmark: _Toc172557900][bookmark: _Toc172558006][bookmark: _Toc172558067][bookmark: _Toc172558104][bookmark: _Toc173157297]Driving 
The Hampshire Shared Lives service requires Shared Lives carers who transport service users in their own vehicles to ensure that they are fit to drive and the vehicle meets all DVLA requirements. Business insurance is a requirement. For more information see gov.uk/legal-obligations-drivers-riders. 

[bookmark: _Toc173157298]Resources

For more information relating to health and safety guidance and good practise see:
Staying safe in your home (connecttosupporthampshire.org.uk)
  
 


[bookmark: _Toc172558107][bookmark: _Toc173157299]Appendix 1 – Health and safety checklist
Items marked with an asterisk* relate to statutory obligations for landlords and ‘Fire Safety in Adult Placements: A code of practice (2005)’.
Utilities
	Things to check
	Yes
	No
	Action to be taken

	* Are all your electrical appliances fitted with a correctly fused three-pin plug and do they carry a CE mark?
	
	
	



	* Are your electric appliances serviced annually or are they subject to a regular visual safety inspection by yourself?
	
	
	



	* Where used, are your multiple plug adaptors of the bar type, correctly fused and not overloaded? 
	
	
	

	* Is your electrical wiring free of obvious defects, and are all sockets and switches fixed securely to the wall?
	
	
	

	If a socket in the kitchen or anywhere else in the house is used to supply portable equipment outdoors, is it protected by a residual current device (RCD)?

	
	
	

	
* Are your gas appliances serviced regularly and given an annual gas safety check by a Gas Safe registered engineer? (SLO to view gas safety certificate.) 
	
	
	
Date of gas safety certificate:



	* Do you have a carbon monoxide detector in the same room as any gas or solid fuel appliance?
	
	
	



	Are any leads or extension cables trailed under carpets or positioned to be a tripping hazard?
	
	
	

	* Is your electrical distribution board fitted with miniature circuit breakers (MCB)?
	
	
	


	* Do you have any electrical sockets (apart from shaver supply units) or wall-mounted light switches in your bathroom?
	
	
	

	Can the hot water temperature be thermostatically controlled to prevent scalding?
	
	
	



Fire safety
	Things to check
	Yes
	No
	Action to be taken

	* Have you fitted smoke detectors on each floor and are all bedroom doors within 3 meters of a self-contained smoke alarm? 
	
	
	

	* Do you test your smoke detectors weekly, vacuum their sensors twice each year and replace the batteries once a year?

	
	
	

	
* Do you have a planned escape route and procedure to be followed in the event of fire and other emergencies? 
	
	
	

	* Have you made everyone in the household aware of this plan?
	
	
	

	* Do all habitable rooms either open directly onto a hallway, landing or stairway leading to the exit of the dwelling, or have a window or door opening directly to open air through which escape could be made?
	
	
	

	* Where the service user’s bedroom is in the basement of the house, is there a direct escape route out of the house from the basement?
	
	
	

	* Can all the escape exits be opened easily from the inside? 

	
	
	

	* If locked exits are needed for escape, are the keys easily accessed in an emergency? Does the evacuation plan indicate where they are kept?
	
	
	

	* When cooking chips do you use either a thermostatically controlled deep fat fryer or oven chips?
	
	
	



	* Are all your furniture and soft furnishings compliant with the Furniture and Furnishings (Fire) (Safety) Regulations 1988?
	
	
	

	If you use electric blankets, are they inspected by the manufacturer or a qualified electrician, every three years?
	
	
	

	Do you use candles or tea-lights in the home?
	
	
	

	* Do you use portable heating devices having a naked flame?

	
	
	

	Are combustible materials (e.g. clothes, papers, cleaning materials) stored away from electrical equipment or other sources of ignition?
	
	
	

	[bookmark: _Int_i8D5Poj7]* Have you established a bedtime routine, ensuring that gas and electrical appliances are turned off, all candles and smoking materials safely extinguished and that all room doors are kept closed at night?                   
	
	
	

	Are open fires protected by a fireguard?
	
	
	

	Do all doors fit closely?

	
	
	



Medical emergencies
	Things to check
	Yes
	No
	Action to be taken

	Is your Emergency Aid training up to date?
	
	
	

	Do you keep a BS 8599 BSI Compliant First Aid kit in an accessible place, and do you replace its contents when they expire?
	
	
	

	Do you have emergency telephone numbers readily available?
	
	
	

	Are all key members of the household aware of this?
	
	
	



 Domestic safety
	Things to check
	Yes
	No
	Action to be taken

	Is the property suitable for the number of people who will be living/ staying there?
	
	
	

	Are all your rooms well ventilated?

	
	
	

	Are the lighting levels adequate in all used rooms?
	
	
	

	Are you able to control the temperature in all rooms and maintain the temperature at a comfortable level?
	
	
	

	Do windows pose any risks, e.g., opening not restricted?
	
	
	

	Do you have any smoking arrangement? (Specific rooms, outside areas, etc)
	
	
	

	Do you have any animals (indoors or outdoors)?
	
	
	Complete Animal Owners Questionnaire


	Do you have any firearms or weapons?
	
	
	Complete Weapons and Firearms Questionnaire

	Are you aware of any major hazards in the local environment (e.g. busy roads or railways)?
	
	
	


	Do you have any rules about locked doors or gates due to health and safety concerns?
	
	
	

	Do you have any areas that are ‘out of bounds’ due to health and safety concerns?
	
	
	


	Are machinery, tools and garden equipment stored safely?
	
	
	


	
Do you have any garden features that could cause a hazard (e.g. ponds, steps)?
	
	
	



	Could any of your rugs, mats or floor coverings constitute a slip or trip hazard?
	
	
	



	Do you keep all cleaning fluids and other substances hazardous to health in their original containers and in a safe place?
	
	
	



Kitchen and food
	Things to check
	Yes
	No
	Action to be taken

	Is it obvious when your cooker or hobs are on?
	
	
	


	Does your cooker have a ‘cool’ door?
	
	
	

	Are kitchen work-surfaces and flooring kept clean and in good condition?
	
	
	

	Are your fridge and freezer kept at safe temperatures (<5ºC and <-18 ºC respectively)?
	
	
	

	Are you and your household aware of the correct methods of food storage, handling and hygiene?
	
	
	

	Do you store food separately from cleaning fluids and other chemicals?
	
	
	


Medication and health
	Things to check
	Yes
	No
	Action to be taken

	Is your Safe Use of Medicines training up to date?
	
	
	

	Do you have a safe and secure place in which to store medicines in their original containers?
	
	
	

	Do you know how to dispose of blood, urine and other body fluids safely?
	
	
	

	Are you aware that if you are required to aid a service user by moving or handling you will need training and specialist equipment?
	
	
	

	Do you know how to move and handle objects safely?
	
	
	




General
	Things to check
	Yes
	No
	Action to be taken

	Are you aware of all health and safety policies and procedures in the Carer’s Handbook?
	
	
	

	Have you identified any learning needs around health and safety?
	
	
	

	Do you need any extra support with health and safety?
	
	
	

	Do you understand your legal responsibilities?
	
	
	


[bookmark: _Toc173157300]





Appendix 2 – Reportable events recording form

	Service user name and CDir No: 
	

	Carer name and CDir No:
	

	Date and time of incident :
	

	Location of incident:
	

	Observed/unobserved:
	

	Date event reported:
	



[bookmark: _Hlk31808639]Please report to the Scheme within 24 hours and contact the Shared Lives Line (01329 316861) from 9.00am to 5.00pm Monday to Thursday and 9.00am to 4.30pm on Fridays.
If it is a critical incident and out of these hours, please contact Out of Hours on 0300 555 1373.

Guidance
Please use this form for any event/incident that needs to be reported to the Scheme. This is to ensure that we support you with the correct advice, but also gives a record of any concerns or issues that is important to the individual that may reflect a change of need. Please contact your Shared Lives officer if you need any further information. Examples of this can be found below:
1. Unplanned or emergency doctor, dentist or hospital visit.
1. Unusual behaviour or behaviour that challenges.
1. Injury to a service user. 
1. Injury to a carer caused by a service user. (For any injury that involves the head, from the forehead to the knape of the neck, a hospital visit is required.) 
1. An event that has upset or distressed the service user.
1. Police involvement regarding the individual, carer or that involves the address.
1. Chest infections, diarrhoea and vomiting, sickness (norovirus) and scabies.
1. Falls.
1. Missed medication, errors (including pharmacy and dispensing) and near misses.
1. Safeguarding concerns.


	Please document below what the incident was and provide a factual description: 
What you saw/found, detail any injury and include where on the body.


Please explain why you think this may have happened and detail any triggers.



Please explain the service user’s account of what has happened.




What was your immediate reaction? What did you do next? Who did you tell?


Do you think this is a safeguarding incident? YES ☐	NO☐	   
(For example, financial, sexual, neglect, psychological/emotional, physical, hate crime, mate crime, domestic abuse, honour-based violence)                                                                                                                    
Reasonable cause to think that an adult who:
1. S42(1)(a) has or may have care and support needs.
1. S42(1)(b) is experiencing or is at risk of abuse or neglect. 
	
If unsure, please contact your Shared Lives manager immediately. If an out-of-hours incident and you need advice, please contact the Contact, Assessment and Resolution Team (CART). 





	Is service user safe? YES ☐          NO☐		
[bookmark: _Int_HNQVBuan]Are other household members safe?  YES ☐          NO☐	
Immediate advice? Has this been sought? from whom/where?	


Has it been reported to the police? (Yes/No)	
If yes:	Contact name:
                Collar number if available:
	Reference No:
	Time:

Report to Shared Lives Scheme 01329 316861
or Out of Hours 0300 555 1373	YES

	


	Action taken on advice given (to include adviser’s role, name, times and specific details).
SLO action

If unsure, or if you require any further information, please contact your Shared Lives manager or the Shared Lives Line on 01329316861.
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