



Shared Lives – carer roles and responsibilities
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Hampshire County Council – Shared Lives Scheme
Roles and responsibilities of the Shared Lives carer

Shared Lives offers people an alternative and highly flexible form of accommodation and/or care and support with specially selected and trained individuals and families in the local community.

The role of the Shared Lives carer

[bookmark: _Int_SudwMOgr]Shared Lives carers have a difficult and complex role.  They are asked to share their lives and their homes with the individuals that are placed with them and to work with these people in accordance with the key principles of Shared Lives, the requirements of the service user All About Me, Placement Agreement and the Shared Lives policies, procedures and guidance.

They are expected, therefore, to have both a professional and caring relationship with the people that they support.

One of the key principles of Shared Lives is that the people in Shared Lives can be included in family life and develop friendships with a range of people who are a part of the personal life of the Shared Lives carer. Balancing this with their professional role, is an expectation of day-to-day life for a Shared Lives carer. 

[bookmark: _Int_wDhJuGXL]Shared Lives carers are paid for their work and are self-employed.  They must complete an intensive assessment and approval process and are both trusted and expected to use their own initiative and to work with a high degree of autonomy. There is not a 100% guarantee that upon completion of this assessment and recruitment process that a suitable placement will be made. This is because it is dependent upon the referrals being made, and the ‘match’ of service users and carers, which is the key to any successful placement. 

[bookmark: _Int_pbd0NZk0]Carers are expected to follow the detailed All About Me and Support Plan once a match is made. They must work cooperatively and positively with the Shared Lives Scheme, as well as with the wider range of professionals and others involved in the person’s life. Their work is subject to ongoing, robust monitoring and review by the Scheme.  There can be a natural tension between these requirements, and it is important that this is acknowledged and carefully managed by the Shared Lives carer, their Shared Lives officer, and the Care Management Team. This ensures that regulatory responsibilities are met while still maintaining an approach that reflects the individuality and uniqueness of living within a family home.

The matching element is the most vital element of the process, especially if other individuals are already within the home. A vacancy does not mean a guaranteed placement as the emphasis must be on creating the right match.






Shared Lives carer responsibilities

The Shared Lives carer has a wide range of responsibilities. They are responsible for:

· Working in accordance with the key expectations of Shared Lives and Hampshire County Council’s values, supporting individuals living with them to live life in the community, to be part of their family life, to stay well and to keep them safe.
· Treating the person placed with them with respect and dignity and supporting them to express their views and make their choices and decisions.
· Respecting the right to confidentiality of the person placed with them and following the policies and procedures set out by the Shared Lives Scheme.  This includes respecting the service users wishes shared in the ‘Consent to share’ form and signing up to the Data Protection Act 1998. Keeping records in a safe and secure place, either paper or electronically. Maintaining and keeping separate files/records/diaries for everyone within the household and ensuring that discussions within the family setting are appropriate and confidential.
· [bookmark: _Int_hODUzQFu]Working in accordance with the aims and objectives of the Shared Lives Scheme, the Shared Lives Carer Agreement and the Shared Lives policies and procedures.  If the carer is in breach of the agreement, they risk being de-approved from the Scheme.
· [bookmark: _Int_0NdNHC5k]Ensuring the health, safety and welfare of themselves, their household and any individual placed with them.  Ensuring that gas safety checks are completed on an annual basis and that all appliances are safe and checked regularly and meet standards set out by law and in line with their household insurance.
· Planning and utilising 21 nights respite per year.
· Receiving referrals only through the Scheme and working in accordance with the Shared Lives Scheme’s procedure for matching and introductions. 
· Accepting a placement only where they have been provided with comprehensive information and believe that they can meet the needs of the individual in a safe and supportive way.
· Working with the person placed with them in accordance with their All About Me plan and the Placement Agreement.
· Taking into full account every written support plan, informing the Shared Lives officer of any additional identified risks for the person placed with them and working in line with the Shared Lives Scheme and others to develop strategies to manage those risks.
· [bookmark: _Int_wfF2AHFl]Identifying any change in needs of the person placed with them and bringing those changes to the attention of the Scheme and other relevant professionals, such as care managers and GPs.  Ensuring that these changes are then incorporated into the relevant support plans. 
· Discussing and obtaining approval from the Scheme for any arrangements for support carers. These must also be clearly identified in the carers home brochure containing information about themselves, the support carers and the support that they can provide. All support carers must have achieved required mandatory training, have a positive DBS and assessment signed off by management prior to offering any support whether it be voluntary or funded. 
· Keeping any records that are required by the Shared Lives Scheme in line with statutory requirements and the Data Protection Act 1998.
· Working positively and co-operatively with professionals and other people involved with the life of the person placed with them.
· Engaging positively in regular supervision and monitoring visits by the Shared Lives officer, allowing access to their home at all reasonable times.
· Understand that carers are expected to undertake mandatory training and any training that is expected or required to keep service users safe and that if this training is not kept up to date in line with the Carers Agreement and Shared Lives policies and procedures, they risk not having service users placed with them and being de-approved from the Scheme.
· Engaging in and recognising the need for sharing of information via drop-ins, coffee mornings and events to support the collaboration and cascading of information to aid a joined-up approach for all. 
· Recognising the need to be aware of any communication sent via the Scheme and updates through the Carers Bulletins.
· Participating positively in placement and carers’ reviews.
· Participating positively in any meetings with the Care Quality Commission (CQC) and understanding the requirements of registration that the Shared Lives Scheme adheres too.
· Ensuring and maintaining a positive and professional projection of the Scheme.

Informing the Shared Lives Scheme manager of any serious accident or incident including:

· Death of the person in placement.
· The outbreak of any serious infectious disease in the Shared Lives carer’s home.
· Any serious injury or illness of the person in placement.
· Any event that may have an adverse effect on the person in placement.
· Any theft or burglary in the Shared Lives carer’s home.
· Any incident involving the person placed or anyone within the home which is reported or investigated by the police.
· Any allegation made by the person in the placement against the Shared Lives carer or a member of their household.
· Any unexplained absence for more than 12 hours of the person in the placement away from the carer’s home.
· Any serious illness of the person.

Informing the Scheme immediately of:

· Driving offences.
· Any criminal or civil convictions of any household member.
· Any proposed change to the accommodation.
· Any change in the composition of the household.
· Any change in personal circumstances that may affect ability to support the person placed with them.
· Any change in the residents of the home on a permanent basis.
· Any proposal to have time away from the caring role.

Shared Lives carers have a duty to:

· Obtain appropriate public liability and other insurance as required by the Shared Lives Scheme or other relevant regulatory and statuary bodies.
· Ensure they operate legal vehicles with Business Insurance if they support service users in their cars. 
· Fulfil responsibilities as a self-employed person for tax and National Insurance purposes.
· Inform the Scheme if they have cause for concern about the wellbeing of any person in their care or another, in accordance with the Shared Lives Schemes whistleblowing policy and procedure ensuring safeguarding is relevant to all.
· Use the Shared Lives Schemes complaints procedure if they believe that the Scheme has breached its responsibilities towards the carer and those in the carer’s placement.
· To work in collaboration with the Shared lives officer and service user to access eligible benefits to support the placement.
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