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Introduction

Carers within Hampshire Shared Lives service are self-employed.

Carers are supported through an application/assessment process which is then presented to the Shared Lives Panel for an approval decision.

Deapproval means when the agreement to be a carer is removed either by the carer, if they no longer wish to carry out the role, or if there are concerns about the carer’s practise.

The Hampshire Shared Lives service promotes a vigorous assessment and induction package to all potential carers to ensure that there is an awareness of the responsibilities and privileges of supporting people with care and support needs in carers homes.

As with all roles, performance and approach are monitored and reviewed to ensure that the placement is meeting the needs of all involved.

Although extremely rare, there may be times where poor practise or failure to work within ethos and policy will result in deapproval as an outcome.


Background 

A thorough process is in place to ensure that applicants have the required value base and approach within a detailed assessment, training programme and attendance at an approval panel board. References and a Disclosure and Barring Service (DBS) report are also presented.

Shared Lives carers are supported through their Shared Lives pathway by Shared Lives officers to ensure a high-quality, strength based and individualised approach is maintained. Shared Lives carers are supported to develop experience and skills relevant to service user needs, and follow guidance and process determined by the Care Quality Commission and Hampshire County Council.

The Hampshire Shared Lives service is registered with the Care Quality Commission and has key performance indicators it is required to achieve. The Shared Lives registered manager has regulatory responsibility for the service and, under the oversight of the responsible person, is responsible for:

· Approving applicants to become Shared Lives carers
· Ongoing approval of existing Shared Lives carers
· Shared Lives carer deapprovals.

Shared Lives carers are provided with four individual meetings a year and can access a duty and out-of-hours phone line for support if required. 

Initial concerns about standards of work, conduct or minor breaches of the Carer Agreement will initially be managed informally. The Hampshire Shared Lives service will always endeavour to work with the Shared Lives carer to provide intervention to enable a resolution or improvement in practise. 

It is acknowledged that the role of a Shared Lives carer can be fluid and complex at times and all attempts will be made to ensure there is appropriate support from the Hampshire Shared Lives service, or any other relevant parties, to enable areas of concern to be addressed and improved upon.

There may be exceedingly rare times when more formal action is required, for example, when there are serious risk or safeguarding concerns. This may lead to immediate deapproval from the Scheme and, in some instances, may also be supported with police involvement.

It is acknowledged that deapproval is a last resort where all efforts to resolve the issues have not been acknowledged or acted upon. The consequences of deapproval are serious with regards to the service users, as this could mean a loss of their care, support and home, and for the carer, as this could in effect result in loss of income.

Zero tolerance

Hampshire County Council is a diverse organisation. We take pride in promoting, valuing, and celebrating diversity as an inclusive employer. As a public body serving Hampshire, we seek to ensure zero tolerance of harassment, discrimination, bullying and abuse, and will respond promptly to any incidents of these.

We are committed to advancing equality and inclusion in all our responsibilities – as an employer, as a provider and commissioner of services, and as a partner in the local economy. All County Council staff, as well as staff delivering services we have arranged, are entitled to be treated with respect by those they work with or for. 

Unacceptable behaviour toward any member of staff/carer will not be tolerated, and all incidents reported will be taken seriously.

The County Council has policies and guidance to support our zero tolerance approach towards any form of harassment, discrimination, bullying or abuse towards our staff. This includes the Unacceptable Actions by Customer Policy that outlines the County Council’s approach to implementing a customer contact restriction, should this be necessary to protect our workforce.

Implementation of this policy may also lead to deapproval of a carer should restrictions not be sufficient to resolve the unacceptable actions of a carer. 

Where a carer is concerned about any unacceptable behaviour towards them by any council officer, then this can be raised through the complaints process – see complaints guidance. 

When a concern is raised

Stage one – informal stage

Following a discussion and agreement with the Shared Lives registered manager, the Shared Lives officer will initially discuss the concerns raised with the Shared Lives carer as soon as they are aware of them. The Shared Lives officer will share their concerns and work in partnership with the Shared Lives carer to: 

1. Explore the reasons for the concern and identify potential solutions to resolve the issues.
2. Identify any support from the service or other partners to resolve the concerns.
3. Agree actions and timescales to resolve the concerns.
4. Decide on a review date to determine whether the actions have resolved the concerns.

If the Shared Lives carer does not agree with the concerns raised and is unable to work with the Shared Lives service to address the concerns, then the Shared Lives officer should record their concerns, the view and account of the carer and then discuss with the registered manager whether more formal action needs to be taken. If the concerns are serious or persistent the registered manager may decide that a more detailed investigation is required. The level and time of the investigation will depend on the nature and severity of the concerns but should not exceed 28 calendar days. The investigation will result in either the concerns being resolved, further agreed measures to resolve the issue or an escalation to a Shared Lives carer review meeting.


Stage two – Shared Lives carer review meeting

If the registered manager decides that the findings from the Shared Lives officer’s investigation demonstrates the need for a carer review meeting, they will organise this with the Shared Lives carer. The registered manager will provide in writing:

· The specific concerns relating to the Shared Lives carer
· Explain who can attend the meeting with them, i.e. a friend/relative
· The purpose of the meeting
· The date, time and location of the meeting
· Details of who will be present at the meeting

The Shared Lives carer has the right to see copies of all relevant records and documents relating to the concerns raised. However, they will not have access to information provided in confidence by or to a third party.

The registered manager will conduct the carer review.

Following the review meeting, the registered manager will decide:

· Whether, on the balance of probabilities the concerns are substantiated.
· The underlying reasons for the concerns.
· Any mitigating factors.
· Whether the service can provide additional support to avoid further concerns.
· Whether the concerns and the Shared Lives carer’s response to them should result in deapproval of the Shared Lives carer.

The registered manager will complete a report with their conclusions and send a copy to the Shared Lives carer for their response.

If the registered manager proposes the deapproval of the Shared Lives carer, this will be included in the review report. The review report will be shared with the Shared Lives carer and the head of care, who will decide whether to proceed to stage three.


Stage three – Shared Lives carer deapproval meeting

A deapproval meeting will be held to discuss the concerns raised and investigated. The meeting will involve the registered manager, a representative of Hampshire County Council’s Operational Team (if appropriate), a senior manager for Hampshire County Council Care and Support Services, the Shared Lives carer and their identified representative.

During the deapproval meeting, the Panel will recommend either the deapproval or ongoing approval based on the registered manager’s presentation of the report and the Shared Lives carer’s response.

The meeting will consider: 

· The views and perspective of the Shared Lives carer.
· The relevant Shared Lives officer’s report about the concerns.
· What the service has done to support the Shared Lives carer to understand and resolve these issues.
· The Shared Lives officer’s recommendation about the ongoing approval status of the Shared Lives carer.
· Evidence from the registered manager’s review and their view about the ongoing approval status of the Shared Lives carer.

The Panel will then make one of the following three recommendations about the ongoing approval of the Shared Lives carer based on this information:

1. Continuing approval (with identified help from the Scheme where appropriate). 
2. Decreasing approval, e.g. the Shared Lives carer supporting fewer individuals.
3. Deapproval.

The Registered Manager has legal accountability for the final decision on the continuing approval of Shared Lives carers. They should, however, take complete accountability of the advice and recommendations of the Panel when making a final decision on whether to allow continuing approval, decreased approval or removal of approval.

The Shared Lives carer will be informed of the outcome and any actions that need to be implemented.

Deapproval will be advised if the situation is so serious, or the carer continues to act/behave in such a way that opposes the agreements they have signed up to, including the promotion of the values and wellbeing of the service users they support.


Stage four – appeals

The Shared Lives carer has the right to appeal their deapproval which will be reviewed by the head of service for Hampshire County Council Care and Support Services. If a carer wishes to log an appeal to the decision made, they must put this in writing, stating on what grounds they are challenging the decision, to the registered manager within 14 days of the decision being made. 

This will be responded to by the head of service within 28 days. 
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