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1. Purpose 

[bookmark: roles]The Shared Lives Scheme provides a home and lifestyle within mutual relationships. Although carers are self-employed and have a right to choose who they support, there must be an awareness and understanding by all involved that ending such a situation can have a major impact upon all involved and is not a decision to be taken lightly. 

2. [bookmark: _Toc172300303]Roles and responsibilities 

2.1 The Shared Lives carer must:
Inform the Shared Lives officer at the earliest opportunity when they are considering ending a placement. Any concerns or issues need to be considered and all resolutions to be explored before any such formal and final decisions are made, unless there are serious and potential safeguarding implications. 
If a decision is made that a placement needs to end, and the Commissioning Team are made aware and there is no identifiable solution, the Shared Lives Scheme via the Shared Lives officer and carer must provide continued support to the Shared Lives service user throughout what is likely to be a difficult process.
The carer’s role in this transition, in ensuring all relevant information is shared, will be vital to the success of any move.
The carer will have a pivotal role in providing a current assessment of the individual’s needs and their views will be essential. But it also must be recognised that they are only part of that decision-making process and that there are not finite resources available.
2.2  The Shared Lives officer must:
Inform the registered manager immediately (within two working days) where there are concerns regarding the potential ending of a placement, sharing all relevant information to support decision making. It is anticipated that the officer will have considered any options that could support the placement to continue if this is appropriate.
Support the Shared Lives carer and service user throughout the process, involving other partners and agencies where appropriate.
Communicate with and support the case worker where appropriate.
Provide ongoing updates to the carer and service user, reinforcing that the eight-weeks’ notice period is only a guide and to find appropriate placements/alternative accommodation can take longer. To feed back to the Shared Lives Management Team regarding any concerns and delays.
Ensure the carer is aware that, as they have given notice, once a placement is sought and a moving date confirmed, the funding will cease. 
Ensure all domains are completed on Nourish.
2.3  The Registered Manager must:
Must ensure that all necessary actions agreed are implemented and monitor the progress of the process. This will be achieved through a one-to-one meeting with the Shared Lives officer or more frequently depending on the situation. 
Provide and receive updates within the Team Manager Liaison Meetings and cascade should there be any concerns.
Ensure the safety, wellbeing and views of all parties are maintained in relation to decisions around the ending of a placement. 
Update and reflect within a governance report.
3 [bookmark: _Toc172300304][bookmark: _Toc162343826]Principles

3.1 People’s needs and wishes and goals can change over a period. The Hampshire Shared Lives Scheme can adapt to these changes through its individual planning and review processes and/or can support people to leave a Shared Lives arrangement when this is appropriate. 

3.2 It is therefore important that everyone who is involved in a Shared Lives arrangement understands the circumstances under which the arrangement can be ended, and what the procedure is for this. 

3.3 How will this happen? 

3.4 Everyone who is beginning a new Shard Lives arrangement is provided with a Shared Lives Agreement in a language or format that they can easily understand or be supported to understand. This sets out the terms and conditions for receiving the service and the arrangements for changing or ending it, and is agreed by the service user, the Shared Lives carer, and the Shared Lives officer. 

3.5 [bookmark: _Int_hEnIjRFE]There are all sorts of reasons why a Shared Lives arrangement might come to an end, for example: 


3.5.1 If service users have developed their daily living skills and are ready to move on to greater independence. 
3.5.2 If a Shared Lives carer breaks their Carer’s Agreement. 
3.5.3 If a Shared Lives carer’s health or family circumstances have changed so they can no longer provide Shared Lives arrangements. 
3.5.4 If the service user repeatedly breaks the ‘house rules’ at the Shared Lives carer’s home. 
3.5.5 If anyone who agreed to the Shared Lives agreement does not keep to the responsibilities in it. 
3.5.6 If the service user is moving away to another area. 
3.5.7 If the service user’s needs have changed. 
3.5.8 If the service user just wants a change or to do something different.

3.6 If anyone is thinking about ending a Shared Lives arrangement, a review will be held within at least 14 days (depending on the risk) to discuss this and work out the options that are available for all parties, and to help individuals make decisions and plan. The Shared Lives carer, service user and/or their representative will be involved in this meeting with the Shared Lives officer. If a service user’s safety or wellbeing of the Shared Lives carer or others in their household is thought to be at significant risk by the continuation of the arrangement, the arrangement may be ended without a review. This will be the decision of the registered manager in consultation with all parties. 

3.7 The outcome of this review will be discussed in person with the registered manager within three working days of the review. The registered manager will work with the Shared Lives officer to monitor the process, to ensure that the wellbeing, respect and choices of all involved is supported throughout. This will be managed through the Shared Lives officer’s one-to-one meetings or more frequently depending on the circumstances.

3.8 If an arrangement is to end, the service user will usually/wherever possible continue to be supported by their Shared Lives carers until an agreed alternative is found. The normal period of notice for ending an arrangement is eight weeks. This can be varied if all parties who have agreed to the Shared Lives agreement agree. 

3.9 All parties will agree the timing and communication to the service user of a notice period if there are concerns around any risk or distress this may cause. 

3.10 If deemed necessary, additional support may be offered to enable the Shared Lives carer to continue during this period. Any agreement for additional support must first be discussed with the Shared Lives Management Team and will be dependent on agreement by the organisation commissioning the placement. 

3.11 [bookmark: _Int_A3ayoNx5]The Shared Lives officer will work with the service user and/or their family/representative and other service providers to make sure that any changes happen as smoothly as possible, and that there is continuity in the care or support provided. The scheme will also make sure service users have the opportunity to keep up friendships. At all times, the professionalism and respect of all parties must be maintained. 

3.12 If there are concerns around the immediate safety and wellbeing of the service user, the Shared Lives carer or their household, then it may be necessary for the arrangements to end with immediate effect. This may be because the Shared Lives carer can no longer meet the service user’s needs or a change in an individual’s needs, emotions or their behaviour.  The registered manager will discuss this with the Shared Lives officer and, considering the needs and wishes of all parties, will decide in relation to the immediate ending of the placement. If a service user is asked to leave a Shared Lives arrangement under these circumstances, the situation will be properly explained to them and/or their family or representative.

3.13 Individuals will be told about any action they may take to appeal against this decision and will be put in touch with an independent advocate if required. 
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