





Hampshire Shared Lives operational guidance

Supporting service users with finances
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[bookmark: _Toc173420937]Introduction

The Hampshire Shared Lives service aims to encourage and enable service users to be in control of their life. This includes the individual looking after their money and managing their own financial affairs. However, some service users in Shared Lives arrangements may sometimes need support with this from their Shared Lives carer.

To protect the service user from the risk of financial abuse or the mishandling of their money, it is important that appropriate procedures are followed and that records are kept.

[bookmark: _Toc173420938]Assessment of needs and support

[bookmark: _Int_gzJmajSs]When a service user is referred to the Hampshire Shared Lives service, information will be gathered as part of the assessment process in relation to what support a service user may need to manage their finances.  This will include whether there is an Appointee or Power of Attorney (POA) in place and whether they have capacity to manage their own monies.  

Information will also be gathered in relation to the benefits the individual is currently in receipt of, to determine whether they can afford to pay the contributions in relation to household expenses and the accommodation charge. 

There may be agreement for Hampshire County Council to fund the accommodation charge and/or the household expenses only in exceptional circumstances. This remains the decision of the Shared Lives Management Team and the relevant Adults Health and Care Operational Team. The Shared Lives officer must monitor this on a six-monthly basis and advise the Shared Lives Management Team and the Operational Team, should there be a change in circumstances where the individual would be entitled to additional benefits (e.g. leaves education, becomes eligible for pension).

Where this applies to new referrals to the Shared Lives Scheme, the agreement must be in place prior to any placement, as well as consideration to individual’s access to personal monies as carers cannot subsidise them.

Where service users should be supported to manage their own money 

Money management is an essential life skill and something most of us have control over and take for granted. Carers are expected to provide regular support and guidance that will be detailed in the All About Me and risk management plan to ensure everyone’s safety, but also promote and encourage a strengths-based approach.

Service users have varying levels of ability to manage their own money, which is usually split into two distinct areas: 

1. Service users who can manage their own finances (individually or with some support). This includes Shared Lives service users who: 

· Manage their own money and their own bank account. 
· Require some level of day-to-day support from their Shared Lives carer to access and manage their own finances, i.e. access a bank account, budgeting, drawing money out of a cash machine, understanding how to pay for the things they want. 

2. Service users who are unable to manage their own finances. This includes individuals who: 

· Need to have a representative to receive and administer their benefits. 
· Lack mental capacity to manage their own finances and require a legal representative to make financial decisions on their behalf. 

Primarily, there are two options when individuals are unable to manage their own finances: 

· A Department of Work and Pensions (DWP) appointee: an individual or organisation who has the right to deal with the welfare benefits of someone who cannot manage their own finances. This will usually be a friend, relative or organisation, i.e. solicitor or local authority (sometimes known as a corporate appointee). Unless an arrangement is already in place at the start of the Shared Lives arrangement (i.e. transition from foster care) a Shared Lives carer cannot be a DWP appointee for a service user. Where there is an existing arrangement, this will continue to be supported until an alternative can be considered.

· If someone is deemed to lack mental capacity an application can be made to the Court of Protection in England and Wales, to provide another individual or organisation with the legal authority to make financial decisions on behalf of the individual lacking capacity. 



The decision on whether someone can manage their own finances will often be based on an individual: 

a) Being unable to cope with managing their own finances 
b) Being unable to make financial decisions themselves

When considering whether a service user requires a mental capacity assessment around managing their finances, the Shared Lives officer will work alongside the case workers in assessing mental capacity and ensuring a best interests decision is in place when looking at how best to support that individual, producing a support plan that identifies the areas of support required.
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If someone comes into the service or a Shared Lives officer, in discussion with the Shared Lives Management Team, feels that a service user is entitled to benefits, they should support the individual to make the necessary application that includes an application for Universal Credit if applicable.

Points of note:

· A new claim is not required if the individual is moving within the local borough council and requires only a change in circumstances notification. 
· A new license agreement and application for the single room rate does not require a new claim but an amendment to the existing one.
· Individuals under 35 years have access to the single room rate if they have the Severe Disability Premium element.
· Individuals over the age of 35 years will have access to the single room rate if they have Personal Independence Payment.
· Anyone over the age of 66 years who is at retirement age should still be entitled to the single room rate when they move to Pension Credit.

NB: Shared Lives service users are entitled to the single room rate despite living in a shared/family home.

In line with current government policy:

· All claims should have moved from the six legacy benefits to Universal Credit by 2025.
· In some situations, it will mean that individuals may get less than they previously did and Shared Lives officers will need to consider with the Management Team and care management how we support ongoing placements if this applies.
· Shared Lives officers will be able to support individuals with ensuring access to benefits as they have been provided with current benefit amounts.
· Shared Lives officers to support an application for Universal Credit or amendment/change of circumstances from day one of the placement.

 
	
[bookmark: _Toc173420940]The carers role

The carer will work with the service users and/or their representative and the Shared Lives officer to create a person-centred and strengths-based support plan that best meets the individual needs of the service user regarding managing their finances.  If the service user has mental capacity, it is for them to decide who can look at any of their financial records or bank statements. 

Carers will be provided with tools to monitor and record finances where deemed appropriate. Carers are required to keep receipts over the value of £20 for audit purposes. (This may require more detail if a service user is supported by Client Affairs) The Hampshire Shared Lives service recognises that receipts are not always available but promote an individual’s independence. Where receipts are not available then an accurate record of the spend is required to be kept by the carer. 

Where an individual is given an amount daily as part of their support plan, this will be recorded and there will be no requirement to keep receipts.

The Shared Lives officer will support service users and carers with a yearly financial review where records will be discussed. With the permission of the service user, the Shared Lives officer should review the service user’s bank statements to ensure the safety and security of all transactions.

[bookmark: _Int_A967gtWe]There has been an increased number of scams and frauds that could impact upon vulnerable individuals. The annual financial review will assist in recognition of this and the seeking of guidance to resolve.

Carers will enable and empower the individuals to be part of family life and, where events take place like going out for a meal or a takeaway, then costs should be shared within the household. Carers need to be mindful of such additional expenses as the individual will already be contributing to their food. Carers should also be mindful when expecting a service user to pay for the carer’s food/drink when going out for a coffee, etc. The usual expectation would be that when out socially the service user and the carer will be responsible for paying for their own expenses, however, it is acknowledged that some carers may choose to promote the ethos of family and Shared Lives and may wish to pay for each other. This is the right and choice of the carer and/or the service users.

[bookmark: _Toc173420941]Holidays

See guidance.

[bookmark: _Toc173420942]Service user individual requests for events/activities

Refer to guidance.



[bookmark: _Toc173420943]Gifts

It is reasonable to give a gift at special occasions and indeed is part of the sharing of family experiences. Carers should not feel they cannot accept or acknowledge this, but it should be within a limit of no more than £25. If this becomes a regular occurrence, or the carer has concerns, they need to discuss this with their Shared Lives officer. Building a relationship with trust and professional boundaries with service users and carers will support transparency of approach.
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Client Affairs Team (CAT)

Individuals who lack the capacity to manage their finances and who have no other person suitable to apply to be a legal deputy to support them, may be referred to the Hampshire Client Affairs Team or Money Management Services.

All attempts to consider another option, i.e. a family member, will need to be considered prior to a CAT referral being accepted and all parties must be aware that there could be a wait whilst any application is processed. 

Shared Lives officers will work with the case worker, service user, carers and anyone advocating on their behalf, to develop plans to ensure safe and individualised support plans to ensure person-centred approaches to supporting service users with their finances.

The Client Affairs Team is legally responsible for the management of individual’s monies and are required to work within legal guidance. Where there are concerns in relation to requests, these should be discussed with the Shared Lives Management Team, who will aim to resolve concerns directly with the Client Affairs Management Team to ensure as far as possible consistency of approach.

CAT will review larger expenditures and holidays, and consider the monetary impact to an individual’s finances alongside the potential risks and benefits this may incur.
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