



Hampshire Shared Lives 
Operational guidance
Service user costs/reimbursements in long-stay Shared Lives arrangements
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Service users living in Shared lives arrangements contribute to the household expenses as part of their Shared Lives long-stay placement agreement.

Whilst it is important to provide some guidance for carers to follow, around what those contributions are, to ensure the financial security of all involved, there needs to be flexibility and ease of understanding when supporting person-centred and ‘ordinary’ living situations.

Service users will have varying social lives inclusive of going out and spending time away with their family and friends. This needs to be encouraged whilst maintaining a consistent approach.

This guidance replaces any preceding information and is being implemented to create a consistent approach, to promote transparency and ease of accountability whilst protecting all involved. 

This applies to holidays including supported holidays/holidays when service users are away with families and hospital admissions. (Where carers and service users are planning a joint holiday, please discuss these arrangements with your Shared Lives officer). 

[bookmark: _Toc173317616]Reimbursements when out/away with family and friends

It is acknowledged that carers plan their shopping for provisions to meet the household need, so it is important to consider planned and unplanned situations enabling ‘last-minute’ opportunities to take place.

Up to 72 hours: For a service user who is away for 72 hours or less, which is unplanned or planned, the carer does not need to reimburse any food or bills payments.
72 hours to 1 week: If the service user is away from the Shared Lives placement for 72 hours to a week, then the food contribution will be reimbursed from the 72 hours.
1 week to 2 weeks: If a service user is away from the Shared Lives placement for more than a week, then the full food contribution will be reimbursed and 50% of the contribution towards the bills.

2 weeks plus: For all absences of more than two weeks, the household expenses will be reimbursed in full.

21 Nights respite for long-stay service users

Carers and service users sign up to License and Carers Agreements agreeing to 21 nights funded respite per year to support the wellbeing of all involved. 

As the service user will be away from the main carer for 21 days, it is deemed appropriate that during this time they do not contribute towards the food (the contribution towards bills will remain in place).  Within the year 2026/2027, this will be £8.40 per night.

If a carer decides to take more than 21 nights, and this has been discussed with the Shared Lives officer and the service user has confirmed they are happy for this to take place, both the food and bills will need to be reimbursed.

If a carer is taking more than the planned 21 days respite per year this will need to be discussed with the Operations Team with regards to transparency.

If a service user goes out for the day, no food or bills contribution will be returned.

There will be no rate for single meals just a daily rate as above.

Reimbursements will be discussed during your one-to-one support session with your Shared Lives officer. 

Transport

Where a carer drives and has access to a vehicle that has current MOT, Road Tax and Business Insurance they can support the service user with car journeys.

Where a journey is for the individual, the carer can claim the HMRC mileage rate from the service user which is 50p a mile. If the service user is just dropped off the return journey is 45p a mile.

Where there is more than one individaul using the car and the journey benefits them, an equitable amount for each should be claimed.

Motability Cars

Where an individual has a Motability Car, the rates claimed are for the petrol only and should be applied taking into account the current cost of petrol and the vehicle used. 

A Motability vehicle can only be used for the named individual. 

The Shared Lives Officer will review the claims made at your annual Financial Review.
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The ethos of Shared Lives encourages service users to be included in their Shared Lives carer’s and/or family holidays. 

Carers must ensure that they communicate with their Shared Lives officers (within at least 4 weeks of the planned holiday) regarding any holidays planned in which service users are included. When planning such holidays carers must consider and involve the service users’ choice, appropriateness and financial implications. If a service user lacks capacity, then a best interests’ decision should be made, involving everyone important to the individual with an emphasis on participation in positive benefits and achievement of outcomes.

The service will always support meaningful opportunities for service users and will look at all options in which to support ordinary life activities and events.   

The Shared Lives officer will support service users to enable awareness and understanding of costs that will result from the holiday, e.g. meals out, outings, etc. 
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The service user will be expected to pay toward their share of the holiday only. This will include their share of the accommodation, travel costs, insurance and their own spending money, as well as paying for their own meals. 
 
	Item
	Detail
	Individual responsible
	Comments

	Service user’s share of holiday cost 
	Accommodation, travel, insurance, spending money 
	Service user  
	Meal costs should be paid by the service user 

	Carer/family share of holiday cost
	Accommodation, travel, insurance, spending money 
	Carer
	Carers should pay for their own meals and reimburse as per the guidance




[bookmark: _Toc173317619]Shared Lives carer accompanying the service user as a supporter on a holiday of the service user’s choice  

Service users, like anyone, may have dreams and aspirations to visit certain places and where at all possible all attempts should be made to make this a reality if appropriate to do so. This will require the carer to support the service user on their holiday/trip of choice.

If this is identified, then carers should discuss with their Shared Lives officer, with the involvement of the service user and/or their representative, how this can be achieved. Emphasis should be placed upon how the service user has identified this as an individual choice, how this can be evidenced, etc. This is to ensure transparency and avoid concerns regarding potential influence. 

Where there may be a need for higher levels of support/costs, the Shared Lives officer should discuss this with the Shared Lives Management Team before approaching the local Care Management Team to consider the proposal.
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The service user will be expected to pay the full cost of the holiday for themselves and the carer(s). This will include travel, accommodation, insurance and any outings or excursions. Please note that when planning trips/holidays abroad there must be discussion in relation to:

· specific insurance when going with a single carer 
· a contingency plan should the carer become unwell and the service user requires support and to return home. 
· 
(Please see specific insurance policy via Shared Lives plus). 

The service user will be responsible for any spending money they require during the holiday and for paying for their food. The carer will also be responsible for their own spending money and meals. 

Where the service user requires support to manage their money, the carer will be required to provide detailed information and receipts for service user expenditure during the holiday. This will be reviewed within your one-to-one finance support session with your Shared Lives officer. 

  
	Item  
	 Details
	Individual responsible
	Comments  

	Service user’s holiday cost  
	Accommodation, food, travel, insurance, spending money 
	Service user  
	  

	Carer’s holiday cost  
	Accommodation, travel, insurance, outings 
	Service user 
	Carer will pay for their own food /spending money and will need to produce detailed accounts and receipts for the duration of the holiday for outings.


 


Appendix 1 - Daily living costs for 2026/2027


Total £95.62 weekly (to be paid by service user)

Food £58.80 weekly     £8.40 daily

Bills £36.82 weekly     £5.26 daily 



Shared Lives reimbursements within long-stay placements – breakdown
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The breakdown

	Service user and carer details
	Date of period reimbursement covers
	How many days reimbursed
	Amount
	Carer/user/family signature
	Monitoring check in finance one-to-one

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	























	Date: 
	 
	Service user costs and reimbursements in a long stay arrangement

	Effective date: 
	 
	28/02/2026

	Review date: 
	 
	28/02/2027 

	Author: 
	 
	Helen Bradshaw/ Carers group

	Authority to vary: 
	 
	HCC Care SMT 

	Policies/procedures cancelled or amended: 
	 
	

	Amendment: 
	Date: 

	Table with breakdown added
	28/02/2026

	Transport/petrol costs/mobility car added 
	17/04/2026

	2026/2027 rates added
	30/04/2026

	
	

	
	
	
	



image1.jpeg
@ Hampshire

County Council




