



Hampshire Shared Lives operational guidance

Funding/process of placements.
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Introduction

All Shared Lives placements come via a Care Director (CDir) referral and should have initial funding agreed by the funding decision panel (SPOG). 

[bookmark: _Toc172571800]Rates card

Hampshire Shared Lives rates card 2025/2026 (note this will be updated yearly). New rates will be available by April each year.)

Shared Lives – 2025-2026 rates.docx

[bookmark: _Toc172571801]Long-stay placements

During the referral process the referrals officers will liaise with the service user, case worker and family with regards to daytime activities and consider what options are available and suitable for the individual’s needs. Consideration must be given to non-commissioned services such as community and voluntary support services including ways into work where appropriate. Shared Lives officers are responsible to work with the carer, service user, and/or their representative to explore potential alternatives. Information on local services can be found at Connect to Support Hampshire. 

Hampshire Shared Lives service recognises that carers cannot provide round-the-clock support. The use of commissioned services at times are required but all attempts to look at more tailored person-centred community-based activities should be a priority. Unless there is a targeted specific need, individuals will not exceed a maximum of three days although this will be considered dependent on respective needs.

[bookmark: _Toc172571802]New referrals – introduction stays

[bookmark: _Int_W7XTj8VD]When a potential match has been identified, overnight stay/s may be required for some service users as part of the introduction with the carer. These stays also give the carer a good idea of the support needs of the service user. The maximum amount of overnight stay is usually two unless a longer transition period is required. 

[bookmark: _Toc172571803]Funding for these initial visits will be agreed as part of the package for long stays. Within respite provision the agreement for the trial nights will come out of the individual’s respite allocation. Once funding is agreed, the Shared Lives officer will be required to submit an authorised provision request to Brokerage. Where additional nights are required, the Shared Lives officer should discuss this with the Shared Lives Management Team before seeking agreement with the case worker/Operational Team. 

Initial placement funding

For the first 28 days of a new placement the initial cost is usually paid at the initial placement fee cost. This higher rate recognises the need for the carer and the service user to settle in and get to know each other, alongside supporting the ‘All About Me’ document and the assessment of needs, which usually requires additional support on behalf of the carer ‘

The Shared Lives officer must advise the carer that they must invoice accurately for the initial period. Payments will convert to automated payments when the banding level has been determined (see also invoicing guidance).

If the placement does not prove to be successful during this introductory stay, for either the service user or the carer, the funding needs to be discussed on an individual basis with the Shared Lives Management Team. In general, if the service user makes the decision to leave, the carer will be paid for the duration of the 28 days (subject to circumstances). However, the food and bills will cease to be paid, as will the housing costs if the individual removes their belongings. If the carer makes the decision immediately and the service user must leave, the payments will cease.

A 28-day review will be completed and led by the Shared Lives officer, which will involve the service user and anyone important to them providing feedback to determine the ongoing suitability for the carer and individual. The Shared Lives officer will also complete the banding tool and present to the Shared Lives Management Team within three working days. The Shared Lives Management Team will review and, if agreed, confirm the banding to the Shared Lives officer within five working days. Once agreed, this will be submitted by the Shared Lives officer to the area team that financially supports the individual.

Following panel scrutiny and if the decision to fund is agreed, the Shared Lives officer will submit a provision request for authorisation.

[bookmark: _Toc172571804]Programmed respite placements

When a service user is seeking programmed respite care this may be taken out of their yearly allocation and will need to be negotiated with the Shared Lives officer and case holder.

The Shared Lives officer will need to submit a provision request for authorisation for each stay.

[bookmark: _Toc172571805]All Shared Lives carers who provide respite, whether programmed or carer-to-carer respite, will be required to submit an invoice in line with invoicing guidance.

Emergency placements

When a request for an emergency placement is made to Hampshire Shared Lives, the initial assessment and preparation work will be undertaken by the referrals officers until handed over to the Shared Lives officer to whom the carer is allocated. All emergency referrals must be discussed in person with the Shared Lives Management Team at the point of referral/enquiry. 

A provision request will be submitted by the Shared Lives officer and authorised by the Management Team.

The emergency rate will only be applied if the service user is not known to the carer. If the individual is known, then the respite rate will apply. This can be negotiated with the Shared Lives Management Team if this occurs over the Christmas/Bank Holiday periods.

After 28 days of an emergency placement, the Shared Lives officer will discuss the ongoing situation with the Shared Lives Management Team with a view to review and reassess with the appropriate banding.  The Shared Lives officer will be required to submit an authorised provision amendment request. 

[bookmark: _Toc172571806]Change/increase in needs

The Shared Lives officer must work with the carer to ensure that any concerns or issues are raised appropriately, in line with reporting events guidance to indicate a change in needs for the individual.

If a carer or service user indicates a change in circumstances, increased health needs, changes to presentation or behaviour, etc, this must be raised with the Shared Lives officer as soon as possible. At such times, situations may be difficult and the carer may feel they are failing in some way. This requires the relationships between the carer and Shared Lives officer to be positive, with proportionate responses and transparency to ensure such dialogue takes place and the carer feels supported. 

The Shared Lives officer must arrange to meet with the carer and, if appropriate, the service user in person within five working days to discuss the concerns and provide reassurance and support. The outcome of this meeting must be discussed in person with the Shared Lives Management Team within one working day of the meeting to agree actions and all appropriate recording must take place.

The Shared Lives Officer must use their knowledge and expertise to suggest individual approaches to help support the carer and the service user. This could include referrals to Argenti (our care technology partner), the Positive Behaviour Support Team or health services. The Shared Lives officer must provide ongoing support to the carer and the service user throughout any process.

Where the Shared Lives officer believes that additional funding may be required, then this should first be discussed with the Shared Lives Management Team to ensure that all other sources of support have been explored. 

Any increase in need or change in circumstances must be discussed with the Shared Lives Management Team at the onset. 

Carer changes of circumstances

If a placement has exceeded the 28 days, then the following will apply as detailed in notice periods.

If a service user chooses to leave, there is an eight-week notice period. If they stay within the placement during this time the funding for the care costs, household contributions and housing costs continue to be paid.

Where a carer has advised that they need to give notice due to an individual’s change of needs, they must be aware that if an alternative placement is found the notice period will end when the individual moves from the carer’s home and the funding will cease. 

It is imperative that the individual’s belongings are removed from the carer’s home, otherwise they cannot use that room and will be subject to further housing costs.

If the carer advises of notice and the service user remains in the placement during that period, all costs will still apply.

[bookmark: _Int_g9i9wLxq]If a carer makes the decision that they cannot support the service user and they need to leave immediately (this should be avoided unless absolutely necessary} then all funding will cease. (Again, we need to ensure that belongings are removed in a timely manner.)

Where a carer cannot provide care for an individual due to illness/family circumstances/any specific reason, the 21-nights respite allocation can be used and or discussions can take place with regards to additional respite. But this will have to be agreed with the Management Team and Operational Team and should not be discussed/offered to any carer until a decision is made. 

If this has been considered and or utilised, carers need to be aware that payments will stop if they cannot provide the support required.

The household contributions need to be stopped and the housing costs need to be discussed with the Management Team.

In all situations carers will be supported during periods of illness and personal life events that may prevent them from caring to ensure the most appropriate and needs-based outcomes are reached. However, carers need to acknowledge the ongoing support of the individual and that payments cannot continue when they are not able to provide the care. This is where additional insurances to cover off such eventualities will ensure the financial security of the Shared Lives carer.

In such emotional and at times overwhelming situations, Shared Lives officers need to allow time for solutions/more information to be sought before any more formal decisions are made and discussions must take place with Shared Lives Management and Operational Teams.

[bookmark: _Toc172571807]Internal referrals 

If a placement ends and an alternative placement is found within the Hampshire Shared Lives service, then the following funding will be applied, depending on the circumstances:

· If the carer is leaving the service due to their own situation, i.e. retiring/changing jobs, then the individual will remain on the banding they currently are funded for in their new placement. There will not be payment of the initial placement fee as this is not deemed as a new referral. It is imperative that appropriate transitions and introductions are planned and carried out. 
· If a change of placement is required due to an increase in needs, a banding assessment will be carried out by the Shared Lives officer and the individual will move to their new placement on the new banding if agreed by the Shared Lives Management Team.
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