Policy Summary: Accumulated Funds
Purpose: To ensure proper management of excess funds in service users’ accounts and compliance with Direct Payment guidelines.

Key Points for Staff
· Reasons for Accumulated Funds:
o Unused services in the Support Plan (e.g., during closure, holidays, hospital stays).
o Pending payments (invoices, wages, HMRC, pension, payroll, insurance).
o Accrued leave for employed Personal Assistants.
o Needs met informally by others.
o Funds saved for respite or academic year needs (as per Support Plan).
· Review Process:
o Discuss account balance during reviews or when appropriate.
o Allow the service user to explain reasons for surplus and future spending plans.
· Required Minimum Balance:
o Maintain 6–8 weeks of funds in the account (Direct Payments are made 4 weeks in advance).
· Action on Excess Funds:
o If surplus exceeds required balance and is not justified, request reimbursement to Hampshire County Council via invoice.

Direct Payment Reimbursement Policy

Purpose
To ensure excess direct payment funds are managed appropriately and returned to Hampshire County Council when not required for planned care.

Scope
Applies to all staff involved in monitoring, reviewing, and managing direct payment accounts.

Policy Statement
Direct Payments must be used solely for agreed care and support as outlined in the individual’s Support Plan. Surplus funds beyond the required balance must be reimbursed to the council unless there is clear evidence of future need.

Key Requirements
· Minimum Balance: Service users must retain 6–8 weeks of funds in their account because payments are made 4 weeks in advance.
· Excess Funds: If the account holds more than the required balance and there is no documented evidence of planned expenditure, the surplus must be reclaimed.
Procedure

1. Review Account Balance:
o Conduct during scheduled reviews or when flagged by monitoring.
o Identify reasons for surplus (e.g., unused services, pending invoices, planned respite).

2. Discuss with Service User:
o Confirm any upcoming costs or commitments.
o Document explanation and evidence in case notes.
3. Determine Action:
o If surplus is justified, record and monitor.
o If surplus is unjustified, initiate reimbursement process.
4. Reimbursement Process:
o Issue invoice for excess funds to be returned to Hampshire County Council.
o Record transaction and update financial monitoring systems.
Staff Responsibilities
· Ensure accurate documentation of reasons for surplus.
· Communicate clearly with service users about policy requirements.
· Follow Hampshire County Council financial procedures for invoicing and recovery.
