SE7 SEND Hampshire Green Paper Pathfinder Programme

Workstream Terms of Reference


Definition 
Extract from the Department for Education Green Paper “Support and Aspiration: A new approach to special educational needs and disability” Pathfinder Invitation To Tender (ITT) document.
The Government proposes a new assessment process and single ‘Education, Health and Care Plan’ by 2014 to replace the statutory SEN assessment and statement, bringing together the support on which children, young people and their families rely across education, health and social care.
The Pathfinder must achieve three objectives:

· Develop a new birth to 25, assessment process and single plan that could replace both the statutory SEN assessment and statement for children, and the Section 139a Learning Difficulty Assessments. It should incorporate health and social care assessments,  bringing together the range of support on which children, young people and their parents and families rely.

· Explore how the voluntary and community sector could be used to improve access to specialist expertise and to introduce more independence to the process.

· Ensure the full engagement of children, young people, and their parents and families. As young people get older, we would expect to see increasing opportunities for them to have a voice in relation to decisions about their future.

Workstream Requirements

Extract from Annex C of the Pathfinder Specification and Application Pack:

· Exploring how the new health reform structures can be used to improve services for children and young people, for example exploring the opportunity for the Health and Wellbeing Board to promote strategic coordination or identifying the expertise required by clinical commissioning groups; 

· Aligning resources, such as through pooled budgets, between agencies and services to improve delivery of support services for children and young people;
· Testing how agencies and service providers work together to assess and provide support – sharing information and knowledge, in order to prevent repetition and lengthy processes;

· Exploring how the support in the single plan could be transferable across local authority boundaries when families move home (i.e. education, health and social care); 

· Exploring how to achieve value for money and efficiencies in the new system; and
· Assessing what it could cost local areas to reform the system.
Hampshire area approach
It is the intention to:
· Develop this workstream utilising the existing Joint Commissioning Group, chaired by Steve Crocker, Deputy Director (Children and Families), Children’s Services, as this brings together the three agencies of education, health and social care already;
· Map and make explicit how strategic commissioning and collaboration arrangements currently work across education, health and social care, including transition to Adult Services and the age range 0-25. This will identify how we communicate and where improvements could be made;
· Ensure that this workstream brings together the from the core and optional workstreams to inform the development at a strategic level so they can make recommendations to improve collaborative commissioning.
Further requirements will be identified by the Workstream as part of the required Action Plan.
Working group members

A first meeting is anticipated late April/early May 2012.
	
	Name
	Organisation

	Workstream Lead
	Vanessa Courtney
	Head of County Services, HCC

	Working group members
	Stuart Ashley
	Area Director, Social Care

	
	Suzanne Dobson
	Joint Commissioning Officer (Health and Hampshire County Council)

	
	Fliss Dickinson
	County Services Manager (SEN and STAs), HCC

	
	Tracy McFall-Austin
	Assistant Director to Children’s Commissioning, NHS Hampshire

	
	Sally Taylor
	Children’s Centre Support Officer, Services for Young Children

	
	Phillip Walker
	County Manager Post 14 Learning

	
	TBC
	Parent/Carer 

	
	Andrew Monaghan
	Voluntary Sector

	
	TBC
	Special Schools

	
	TBC
	Adult Services 


Role of workstream members
The purpose and role of workstream members is to:
· Shape and facilitate the delivery of the requirements set out by the Government, SE7 and Hampshire Pathfinder for the workstream. This does not mean they have to undertake all the work allocated to them themselves, but to utilise the expertise and capacity available within the broader community that they represent.
· Represent the interests of their broader community. 
· Attend meetings and workshops as agreed and agree a deputy/alternative representative if attendance is not possible.
· To communicate broader messages about the SE7 SEND programme within their respective organisations/community.
· To be responsible for specifying the needs and benefits required of those who will use the projects products.
· Where resource constraints exist they will be required to facilitate these to meet the requirements of the project, or raise an issue to be escalated through the Hampshire Pathfinder Lead in the first instance, and subsequently the Core Project Team for resolution.
Meeting frequency and duration
Minimum monthly, with workshops as required to agreed the process and approach. Meetings for the workstream will run from January 2012 through to March 2013.
Reporting
This workstream will commence during January 2012. Checkpoint Reports will be required from the Workstream Lead two weeks prior to each scheduled Change Board meeting and sent to the Project Manager and Hampshire Pathfinder Lead. This will commence from 1 March 2012. A short concise summary including:
· RAG status (Red, Amber or Green)

· Summary of progress
· Actions met, overrunning and planned for the forthcoming month
· Issues/risks identified or arising

A common template for all workstreams to complete will be provided by the Project Manager.

Key milestones

The following are the suggested milestones from the regional project plan dated November 2011. These are being revised by the Regional Project Co-ordinator and communicated at the Regional Pathfinder Leads meeting 20 March 2012. Locally there will be a need to revise the activities and milestones below to reflect the scope of activity required within Hampshire. 
	Local areas agree outline approaches of Pathfinder activity with Health & Wellbeing Boards.
	Sept-Dec 2011

	Sharing models of budget alignment, pooling, and multi-agency resource allocation processes and review of extent across the group.
	Jan-Mar 2012

	Local area decisions on proposals within this strand.
	

	Sharing of JSNA coverage of disabled children and scoping of areas for improvement
	

	Local alignment and joint commissioning project initiated, for example:

· joining of resource panels

· establishing pooled or aligned budgets
	Apr-June 2012

	Local JSNA coverage extends to include SEND issues
	July-Sept 2012

	Evaluation of changes undertaken locally by evaluation team
	Jan-Mar 2012


Key actions 

An outline action plan will be required once the workstream has commenced.  
In advance of the first working group meeting members of this workstream will be required to send relevant documentation to inform the work plan going forward:

· Map of commissioning structure charts.

· Joint Strategic Needs Assessment.

· Commissioning frameworks and how they are applied.

· Financial and legal regulations and powers under which they operate.

· Needs analyses that exist.

Strengthened Multi-Agency Commissioning and Collaboration Workstream Terms of Reference








