SE7 SEND Hampshire Green Paper Pathfinder Programme

Workstream Terms of Reference
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Definition 
The Department for Education Green Paper “Support and Aspiration; A new approach to special educational needs and disability” proposed that “local authorities and other services will set out a “local offer” of all services available to support disabled children and young people and those who have SEN and their families”.
The Invitation to Tender described the intention of  “ensuring a greater transparency (for parents and professionals), and setting out a ‘local offer’ about what support is available from education, (including schools and colleges) health and social care agencies, including those on Health and Wellbeing Boards”

The local offer is intended to set out what a parent carer can expect for their child or young person (CYP) from health, social care (i.e. disabled children’s teams within Local Authorities and Adult Services) and education, if they have a disability and/or a special educational need.  The aim is to be really clear about what services are available, who is entitled to them and how they can apply for them or receive them.  The local offer will be set out in a way that is easy to understand. It will be available on-line and in a range of other formats. It will help when working with services to plan the support that is needed for a CYP.
The SE7 Local Authorities have decided to jointly “agree a basic format for representing what services are available in each area, working with parents to make sure that this includes the information they want to know, and seeing if it can help when we're planning support for an individual family". 
A regional framework should enable parents moving from one county to another within the South East to easily compare what is available in each Local Authority. Each Local Authority will add the details of its own services and provision to the framework, including who is responsible for the service and how parents will be involved.

It should also include a set of principles on how practitioners work with parents. The development of the Regional Framework is being led by the 7 Parent Partnership Services and Parent Carer Councils.
The Hampshire Local Offer workstream will contribute to the regional planning, then prepare for and populate the agreed regional framework with Hampshire information.
The Government have set out the requirements of the local offer including what it must and may contain. These are detailed in Appendix 1.
Workstream Requirements
The workstream activities include:
· Ensuring that the local offer covers from 0 to 25 years

· Developing the plan with parents, CYP and services
· Assisting to ensure that parent carers and other stakeholders are fully consulted during the development of the Regional Framework for the Local Offer so that the content includes the information that parent carers want to know.
· Exploring the ways in which information is currently provided locally for parent carers and how these sources relate to each other. Ensuring that the key people involved in providing this information are consulted about the local offer
· Once the regional framework has been agreed developing the content of the local offer ensuring that it covers all areas that the Government has said must be provided
· Ensuring that the local offer supports the new ways of working being developed through the pathfinder.
· Looking at the ways in which the local offer is presented to ensure that all parent carers, including those in vulnerable group or who are harder to reach, are able to access it
· Trialling the format locally with parent carers, young people, providers and advocates
· Considering what support parent carers may need in order to use the local offer.
· Considering what resources will be needed to keep the local offer accurate and up to date both electronically and in other formats.
· Evaluating with parent carers whether the local offer has helped them to better understand the system of support and range of help available for disabled CYP and those with SEN, including in education, care and health, so that they can navigate available support more easily.
· Responding to any actions that come out of the evaluation.
· Considering in what ways the local offer work overlaps and interacts with other workstreams and keeping those leads informed.
Working group members

Local core offer

This workstream is being led and developed regionally by the Parent Partnership Services and Parent Carer Councils in the SE7 region.
	
	Name
	Organisation

	Workstream Lead
	Tesni Mason
	Parent Partnership Officer, HCC

	Working group members
	Mandy Johnson
	Team Manager - Disabled Children's Short Breaks

	
	TBC
	SEN

	
	Christine Edler

	Children’s Continuing Care Nurse Specialist (Health Rep)

	
	Wendy Davey

Jeanne Biddle
	Parent

Parent

	
	Annette Pearce
	Andover and District Mencap
VCS Rep

	
	Deputy

Karen Templeton-Mepstead
	Hampshire Autistic Society

	
	Sonia O’Donnell
	Head Teacher Osborne School

	
	Joe Stepney
	Project Manager working on Care Choice (Adult Services rep)

	
	Kirsty Joisce
	HEPS

	
	Carey Owen
	Childcare Information Officer (Childcare and Family Information Team)


	
	Liz Manship
	Post 14 Team

	
	TBC
	CAMHS

	
	TBC
	College Rep

	
	Mark Sammes 
TBC
	Primary schools rep

secondary schools rep

	
	James Knight
	IT Development Manager


Role of workstream members
The purpose and role of workstream members is to:

· Shape and facilitate the delivery of the requirements set out by the Government, SE7 and Hampshire Pathfinder for the workstream. This does not mean they have to undertake all the work allocated to them themselves, but to utilise the expertise and capacity available within the broader community that they represent.

· Represent the interests of their broader community. 

· Attend meetings and workshops as agreed and agree a deputy/alternative representative if attendance is not possible.

· To communicate broader messages about the SE7 SEND programme within their respective organisations/community.
· To be responsible for specifying the needs and benefits required of those who will use the projects products.
· Where resource constraints exist they will be required to facilitate these to meet the requirements of the project, or raise an issue to be escalated through the Hampshire Pathfinder Lead in the first instance, and subsequently the Core Project Team for resolution.
Meeting frequency and duration
Minimum monthly, with workshops as required to agreed the process and approach. Meetings for the workstream will run from March 2012 through to March 2013.
Reporting
Checkpoint Reports will be required from the Workstream Lead two weeks prior to each scheduled Change Board meeting and sent to the Project Manager and Hampshire Pathfinder Lead. This will commence from 1 March 2012. A short concise summary including:
· RAG status (Red, Amber or Green)

· Summary of progress

· Actions met, overrunning and planned for the forthcoming month

· Issues/risks identified or arising

A common template for all workstreams to complete will be provided by the Project Manager.

Key milestones

	Initial meeting, planning and assigning responsibilities
	March 2012

	Regional Framework agreed 
	July 2012

	Other activities
	TBC

	
	

	Evaluation and Reporting
	TBC


Key actions 

An action plan will need to be developed by the working group for the workstream. This will take into account and follow on from the regional local offer project plan. When developed the action plan will identify :
· Responsible person (for each task)
· Deadlines
· Further activities required.

Appendix 1


What the government said the Local Offer should contain:

· “Window or Template” through which LOCAL information is provided 
· Collates existing information into one place
· Supports new way of working giving families choice and control

· Will be available on line – other formats should be available

· Will include principles of working with families

The Local Offer must:

· Set out all services available to support children who are disabled or who have SEN and their families including health, social care and education. 

· Include clear information about what is available in local schools and should describe what additional or different provision schools make for children with SEN. It should cover four key areas (curriculum, teaching, assessment, pastoral support).

· Include information about how services can be accessed and who is eligible.

· Be easy to understand and jargon free

· Be accessible (in a range of formats both online and non-electronic) and widely available 

· Clarify what support is available and from whom

· Cover 0-25 years

· Be developed with parents, children and young people and services

· Be accurate and kept up to date

· Have a standardised framework across the South East region and be populated with local information

The Local Offer may:

· Include links to research, a glossary for jargon and information about local organisations and charities, parent groups and networks, benefits, leisure, training for parents, law and rights and national organisations and charities 

· Include information about which services can be purchased using direct payments or individualised budgets for social, health and education 
· Be used to contribute to the planning stages of the new processes (SE7 will explore this)
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