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Terms of Reference: SE7 Pathfinder – Regional Looked After Children Project Group
1. Context and Objective
1.1. The SEND Pathfinder Regional Steering Group exists to take regional strategic oversight within the overall collaboration of the SE7 group on developing and testing ways of implementing reform to lead to better outcomes for children and young people who are disabled or who have SEN, as part of the SEND Pathfinder. 
1.2. The membership of SE7 and the overall aims of the SE7 collaboration are set out in a Memorandum of Understanding signed by the participating local authorities in March 2010. Overall governance within the group is provided by the Leaders of each local authority. 

1.3. Accountability for the programme of work within the Pathfinder programme beyond the Regional Steering Group rests with the Directors of Children’s Services or equivalent in each SE7 local authority and with the Chief Executives of the PCT clusters.
1.4. The regional looked after children project group has been formed in order to take forward detailed project work with representation specifically from looked after children leads and Heads of Virtual School in partnership with SEN professionals in each area to support the work of the Pathfinder Regional Steering Group.
1.5. Support to Vulnerable Children and Young People, specifically looked after children and children and young people from ethnic minorities, is a central strand to the national Pathfinder and was an optional area of focus for pathfinder applications.  The SE7 pathfinder bid set out that as we have high LAC mobility in the region and for those with SEND we will work specifically on:

· Combining their multiple support plans and different review points based on the principle of a single plan

· Establish formal agreed procedures for ensuring their experience is as seamless as possible and that they have immediate access to the support they require in their new locality

· Clarify lines of accountability across areas

· Simplify transfer processes and improve monitoring systems for monitoring moves into, out of, and within our area

2.  Role of the SE7 Regional Looked After Children Group
2.1 The role of the regional looked after children project group is specifically to:-
· Develop a looked after children section of the SE7 Pathfinder project plan which addresses the key commitments made in the SE7 Pathfinder Bid.
· Set up plans to test the portability of plans within the region for looked after children.
· Provide guidance for local areas on the scope of the single assessment / education, health and care plans for children and young people with SEND who are looked after.

· Advise the SE7 Regional Steering Group and the Local Change Boards on issues in relation to looked after children and their involvement in the pathfinder.
· Learn from each other on what works and how best to achieve progress.
· Keep the profile of the SE7 Pathfinder high within looked after children services.
· Report to the DH and DFE on the experience within the NHS and encourage SHA engagement.
3. Membership
3.1. Core members consist of:
· Heads of Looked After Children Services from each SE7 area
· Heads of Virtual School from each SE7 area
· IROs from each SE7 area

· SEN Team representatives from each SE7 area – where appropriate
· Voluntary and community sector representatives, where appropriate
· SE7 Pathfinder Regional Lead and project support.

3.2. It will be the responsibility of each member to bring the views of children and young people    to the discussion whenever possible.
3.3. The Group will be chaired and lead by the Kent Pathfinder Lead as the coordinating SE7 authority for this workstream and / or the SE7 SEND Pathfinder Regional Lead.
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