



SE7 SEND Hampshire Green Paper Pathfinder Programme

Workstream Terms of Reference


Definition 
The Department for Education Green Paper “Support and Aspiration: A new approach to special educational needs and disability”  has made “wide-ranging proposals to respond to the frustrations of children and young people, their families and the professionals who work with them.” One of the aims of the pathfinder programme is to:
· explore how the reforms will impact on children and young people from birth to 25, particularly at key transition points.
The report states that “Young people with SEN are twice as likely not to be in education, employment or training, and many young people with complex support needs find it hard to make a successful transition from school to an adult life with work, friendships, good health and independence” At age 18, 30% of young people who had a statement of SEN were not in education, employment or training compared to 13% of those without a statement (2009 figures).
Workstream Requirements
The Government has set out suggestions for the Age Range and Employment as shown below:

· explore how the birth to 25 assessment and single plan can use person centred planning to develop transition pathways into employment and where possible into improved health, housing and relationships

· identify best practice in partnership working between local authorities, Further Education Colleges and local employers in developing mutually beneficial approaches to preparing young people for employment and generating real employment opportunities

· identify the barriers that prevent successful transition pathways being developed including funding restraints, legislative barriers, capacity, etc.
In Hampshire, it has been decided that we will concentrate on the transition to adult age range (14-25 years) and pick up workstreams from the Transition Board that require continuation.
This workstream is being led and developed regionally by Medway and Surrey County Councils.

Working group members

	
	Name
	Organisation

	Workstream Lead
	Liz McGill
	Adult Services Transition Lead, HCC

	Working group members
	Anita Usai
	Parent

	
	Sam Parsons
	Parent

	
	Gill O’Leary
	AS Carers’ Lead, HCC

	
	Kieran Lyons
	CS Social Care, HCC

	
	TBA
	Secondary School rep

	
	Rosemary Gregory
	Head of Inclusion & Specialist Learning, Totton College

	
	TBA
	PCT (Adults)

	
	Katie Linaker
	Children’s Therapy Manager, SHFT

	
	Felicity McElderry
	Paediatric OT, HHFT

	
	Clare Barlow
	OT, HHFT

	
	Ruth Hillman
	CAMHS

	
	Janet Cheirchia
	Voluntary sector rep

	
	TBA (meeting 15 May)
	Young person

	
	Andrea Fawcett
	Transition Team, HCC

	
	Liz Manship
	CS Post-14 Manager, HCC

	
	Karen George
	AS LD Commissioning Manager, HCC (housing)

	
	Judi Strange/Ali du Gay
	Job Centre Plus

	
	Vicky Jessop
	AS Commissioning Officer (employment), HCC


Role of workstream members
The purpose and role of workstream members is to:

· shape and facilitate the delivery of the requirements set out by the Government, SE7 and Hampshire Pathfinder for the workstream. This does not mean they have to undertake all the work allocated to them themselves, but to utilise the expertise and capacity available within the broader community that they represent.

· represent the interests of their broader community. 

· attend meetings and workshops as agreed and agree a deputy/alternative representative if attendance is not possible.

· communicate broader messages about the SE7 SEND programme within their respective organisations/community.
· be responsible for specifying the needs and benefits required of those who will use the projects products.
· facilitate resources, where constraints exist, to meet the requirements of the project, or raise an issue to be escalated through the Hampshire Pathfinder Lead in the first instance, and subsequently, the Core Project Team for resolution.
· influence other SE7 SEND workstreams to ensure that young people’s ambitions for adulthood, including employment, are captured and acted on at an early enough stage and adequate information is available about post 18 opportunities to young people and their parents.

Meeting frequency and duration
Minimum monthly, with workshops as required to agreed the process and approach. Meetings for the workstream will run from May 2012 through to March 2013.
Reporting
Checkpoint Reports will be required from the Workstream Lead two weeks prior to each scheduled Change Board meeting and sent to the Project Manager and Hampshire Pathfinder Lead. This will commence from 1 May 2012. A short concise summary including:
· RAG status (Red, Amber or Green)

· Summary of progress

· Actions met, overrunning and planned for the forthcoming month

· Issues/risks identified or arising

A common template for all workstreams to complete will be provided by the Project Manager.

Key milestones

	Identification of workstream members
	8 May 2012

	Date of first meeting
	9 May 2012

	Meeting with young people to determine representation in workstream
	15 May 2012

	Terms of reference agreed
	17 May 2012

	Regional workshop
	17 May 2012

	Action plan developed
	June 2012


Key actions 

An action plan will need to be developed by the working group for the workstream. This will take into account and follow on from the regional Age Range and Employment project plan. When developed the action plan will identify :
· Responsible person (for each task)
· Deadlines
· Further activities required.

Appendix 1

Extract from ITT for Pathfinder
Support and aspiration: A new approach to special educational needs 

Pathfinder Specification and Application Pack

Age range and employment 

Background 

The vision for disabled children and young people and those with SEN is for a assessment and single planning process which a child could have access to from birth all the way until they are 25. 

This optional element would seek to focus pathfinders on using person-centred planning to tackle specific age-related issues, for young children, or for those aged 16 and over. We would like some of the Pathfinders to specifically look at using the birth to 25 assessment and single plan to explore ways of using person centred planning to improve young people’s transition pathways into adulthood with a particular focus on employment through well planned and meaningful work experience, vocational learning and supported employment opportunities. Pathfinders may also wish to incorporate the use of person-centred planning to develop pathways into improved health, housing and relationships as part of this approach. Successful bidders will be required to build on the learning and experience set out below. 

In recent years, we have been exploring ways in which we might improve employment outcomes for people with learning difficulties and disabilities. The Department of Health published Valuing Employment Now – real jobs for people with learning disabilities which set out an ambitious goal to increase radically the number of people with learning difficulties in employment. 

The Green Paper sets out the Government’s goal of providing the best opportunities and support for disabled young people with SEN, so that as far as possible they can succeed in education and their careers, live as independently and healthily as they are able to, and be active members of their communities. 

Lessons Learned 

Early support 

The Early Support programme has been extremely successful in supporting parents of young children whilst they get support for their child. The programme has provided parents with key workers, and a ‘Family File’ which lists all the professional assessment for their child. 

Aspirations for Life 

Longer term outcomes for disabled children and young people and those with SEN and disabilities are too often affected from an early age by low expectations about what they can achieve. This can have a negative impact on person-centred planning and on decisions about education and support. The Aspirations for Life project has sought to tackle this, working closely with professionals and parents. The programme has now ended and further information on their findings and a toolkit of free, practical resources can be found here: http://aspirationsforlife.org
Valuing Employment Now 
A number of demonstration sites have already been exploring different ways of enabling disabled young people and young people with SEN to prepare for and plan their route into employment, improved health, housing and relationships. The use of person-centred planning as well as close working with employers and colleges has enabled the sites to develop quality vocational learning and employment opportunities. Learning from the sites is also beginning to show how these approaches are enabling employers to generate jobs specifically for young people with learning difficulties and/or disabilities in a way that meets their business needs and benefits their wider workforce. 

More on Valuing Employment Now can be found here: http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_101401 

Getting A Life 

The twelve Getting A Life demonstration sites which ran from April 2008 to March 2011 as part of the Valuing Employment Now work have been using person-centred planning to bring together support from across children’s and adult social care, education, health and employment support to enable young people with severe learning difficulties to achieve paid employment. 

This work has mapped out the steps needed to enable young people with learning disabilities to follow a pathway to employment as well as looking at transition pathways into better health; housing; making friends and building and maintaining relationships. 

More information on Getting A Life, the pathways and lessons learned can be found here: http://www.gettingalife.org.uk/. Of particular interest are the findings from Steve Beyer from the Welsh Centre for Learning Disabilities, Cardiff University that can be found here: http://www.gettingalife.org.uk/resources.html#whatWorks 

Project Search 

The Project Search model helps disabled people secure and keep paid, permanent jobs. It is particularly suited to people with moderate and severe learning disabilities or autism and others who can benefit from partnership working. Project Search is currently being delivered in 14 sites. 

More information on Project Search can be found here: http://odi.dwp.gov.uk/odi-projects/jobs-for-people-with-learning-disabilities/project-search.php 

Scope of the Testing 

Pathfinders should test how the principles of the Early Support Programme and Aspirations for Life could be applied to children across the age range, from birth to 25. We expect pathfinders to focus particularly on transition points in a child’s journey i.e. points in their lives when they move between agencies and providers of support services. 

The intention of testing out employment pathways for young people with learning difficulties and/or disabilities will be to: 

· Explore how the birth to 25, assessment and single plan can use person-centred planning to draw together the support and provision needed to develop transition pathways into employment and where possible into improved health, housing and relationships; 

· To identify best practice in partnership working between local authorities, Further Education Colleges and local employers in developing mutually beneficial approaches to preparing young people for employment and generating real employment opportunities; and 

· Identify the barriers that prevent successful transition pathways being developed including funding constraints, legislative barriers, capacity etc. 

Appendix 2

Potential areas to address in workstream
For action plan
· Need to test different approaches with different cohorts of children e.g. children leaving care, children with statement at mainstream schools, children at special schools

· Need to explore application of new systems to transition i.e. assessments, single plan, information for young people and parents
· Need to develop links with employers

· Need providers on group 

· Could we use taster courses and careers?

· Could we hold Next Steps events?

· Learning and Skills Improvement Service support to deliver effective careers support

· Is there access to employment support services for young people with differing needs?

· Could we use Project Search model?

· Could we use young people’s circles of support?

· Could we use peer mentors (YP) to support?

· Are any groups missed or disadvantaged by support?

· Could we use MINDFUL EMPLOYER (mental health) network locally?

· Do we need to consider advocacy for young people?

· Are there school work clubs?

Potential issues 

· expectations of young people too low

· plans fail to focus on and address young people’s ambitions for adulthood at an early stage ? year 7 or 9

· limited choice of entry-level courses in further education that build on previous attainments

· further education colleges do not provide the same 5 day activity of schools – what do young people and their parents do on the other days?

· courses do not prepare young people for adult work life and work

· poor quality/limited choice of work experience

· limited supported employment opportunities to obtain and retain jobs

· lack of apprenticeships

· limited control and independence in their lives by young people 

· poor preparation of parents to handle the changes that adulthood brings

· limited input by young people in planning and development of services

· lack of information about post-18 opportunities

· deterioration in health due to poor co-ordination of transition to adult health services

NB Shaded areas indicate overlap with other SE7 SEND workstreams
Age Range and Employment Workstream
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