
Governance Policy Statement 
 

Section 55 of the Local Government Pension Scheme Regulations 2013 require the 
Fund to maintain a Governance Policy Statement. 
 
The County Council, as administering authority for the Hampshire Pension Fund, has 
delegated responsibility for managing the Fund’s investments to the Joint Pension 
Fund Panel and Board. 
 
The Joint Pension Fund Panel and Board oversees the proper administration and 
management of the Pension Fund. It is responsible for: 
 

• making suitable custody arrangements for the Fund’s investments 

• considering and approving actuarial valuations every three years and determining 
the level of employers’ contributions 

• considering changes in pension fund regulations and determining actions 
required 

• considering and approving strategic advice on investment policy 

• the selection of an investment pool and holding that pool to account  

• selecting the pool sub-funds to invest in, appointing external fund managers (for 
investments held outside of the pool) and advisers 

• monitoring the investment performance of each manager against their target and 
benchmark, based on statistics prepared by the custodian 

• the periodic review of the Investment Strategy Statement, the Fund’s Business 
Plan, its Funding Strategy Statement, this Governance Policy Statement, its 
Governance Compliance Statement and the Fund’s Communication Policy 
Statement. 

 
The Joint Pension Fund Panel and Board normally meets seven times a year. These 
meetings are used for discussions with the Fund’s investment managers, using a 
report on their strategies and performance prepared by the Director of Corporate 
Resources, any views of the independent adviser, and presentations prepared by the 
managers themselves. The Panel and Board also considers reports from the Director 
of Corporate Resources, the independent adviser and other consultants as 
necessary on a range of issues, for example reviews of the Investment Strategy 
Statement, the Fund’s business plan, training, and proposals for scheme change. 
 
The Joint Pension Fund Panel and Board is constituted as follows: 
 

• the County Council as administering authority and the largest employer with 45% 
of the contributing membership 

• an equal number of scheme members and employer representatives (three of 
each) in line with the requirements of the LGPS (Amendment) (Governance) 
Regulations 2014 

 
The Joint Pension Fund Panel and Board consists of: 
 

• nine county councillors with voting rights 

• three scheme member representatives with voting rights 



• three employer representatives with voting rights 
 
There is also an independent adviser without voting rights, who attends all Panel and 
Board meetings. 
 
Training  
 
Members of the Joint Pension Fund Panel and Board and officers in Corporate 
Services have opportunities to attend training courses and seminars on pension fund 
matters, when necessary and appropriate. The cost of attending is charged to the 
Pension Fund. 
 
A training plan for members of the Joint Pension Fund Panel and Board has been 
prepared, and training logs for individual members are maintained. 
 
Use of advisers 
 
The Director of Corporate Resources advises the Panel and Board on all Pension 
Fund investment and administrative matters. 
 
The Fund’s independent adviser advises the Panel and Board on investment 
matters. 
 
The Panel and Board uses the Fund’s actuary, Aon Hewitt, and other consultants as 
necessary, for advice on matters when in-house expertise is not available. The Panel 
and Board takes advice from the actuary, the fund managers or specialist 
consultants or advisers as required on allocating assets, selecting managers, and 
investment performance targets. 
 
Communications with Fund employers and members 
 
Each financial year, an annual report on the Fund is prepared for the Fund’s 
employers to consider at an Annual Employers Meeting to be held by 31 October in 
the next financial year. The report covers the Fund’s accounts, investment 
arrangements and policy, investment performance, scheme changes and other 
issues of current interest. 
 
In the autumn, a summary of the accounts, investment management and 
administrative arrangements is made available online to current, pensioner, and 
deferred members. 
 
The Investment Strategy Statement is published and made available to scheme 
employers within three months of any amendments. 
 
Annual benefit statements are provided to contributors and deferred pensioners, 
together with an annual newsletter to pensioners. 
 
 



Service standards 
 
The County Council follows best practice as set out in the LGPC circular ‘Principles 
of Good Practice for the Management of Local Government Pension Schemes’. 
 


