
Business Plan 
 
Mission and objectives 
 
The County Council, as administering authority for the Hampshire Pension Fund, 
has delegated responsibility for managing the Fund’s investments to the Joint 
Pension Fund Panel and Board.  The Panel and Board consists of nine county 
councillors, three scheme member representatives, and three employer 
representatives.  All Panel and Board members have voting rights.  An independent 
adviser to the Panel and Board attends all Panel and Board meetings, but does not 
have voting rights. 
 
The Panel and Board’s mission is to provide an efficient and effective pension 
scheme for all employees and pensioners of all eligible employers in Hampshire, in 
accordance with the requirements of the legislation for the Local Government 
Pension Scheme (LGPS). 
 
The Panel and Board’s objectives: 

• To achieve a 100% funding level over the long term, which means that all current 
and future fund liabilities can be met.  

• To maintain a stable employers’ contribution rate in the long term. 

• To respond promptly to legislative changes affecting the LGPS and pension 
provision generally. 

• To comment fully on consultation papers dealing with pension matters in the 
interests of the Fund’s participating employers and members within the deadlines 
set. 

• To make sure that the Fund follows best practice as recommended by the 
Government, the Scheme Advisory Board, the Pensions Regulator, the Local 
Government Pensions Committee (LGPC), the Chartered Institute of Public 
Finance and Accountancy (CIPFA) and other organisations specialising in 
pensions. 

• To keep abreast of all developments affecting the LGPS by undertaking training 
and/or taking advice from external fund managers, external consultants and 
County Council officers as appropriate. 

• To make arrangements for keeping the Fund’s participating employers and 
members fully informed about matters affecting them. 

 
The funding level and employers’ contribution rate 
 
The Panel and Board seeks to achieve a 100% funding level and stable contribution 
rate by: 
 

• drafting and maintaining a Funding Strategy Statement, in partnership with the 
Fund’s actuary and participating employers.  This sets out the background and 
parameters the actuary must use when carrying out actuarial valuations, and the 
duties of the County Council as administering authority and the Fund’s other 
employers 

• commissioning a full actuarial valuation of the Fund every three years as required 
by law to determine employers’ contribution levels.  The actuary completed the 



latest actuarial valuation of the Fund at 31 March 2016 in March 2017, and the 
next actuarial valuation will be valued at 31 March 2019.   

• arranging interim actuarial valuations if developments mean that the funding level 
can be expected to have changed 

• commissioning an asset/liability study following valuations or as necessary to 
help determine the best asset allocation needed to meet the Fund’s liabilities 

• where an actuarial valuation reveals a past service deficit, agreeing employers’ 
contributions with the actuary to recover the deficit. 

 
Investment of the Fund 
 
The Panel and Board seeks a return on the Fund’s investments which will enable 
100% funding to be achieved and its liabilities to be met with a stable employers’ 
contribution rate.  The Fund’s Actuary advised that the Pension Fund should aim to 
achieve an overall investment return equal to the discount rate, which for the 2016 
triennial valuation was 4.5%.  The Panel and Board aims to achieve this by: 
 

• using the results of the analysis by the Fund actuary and others to set benchmark 
asset allocations and performance targets for external investment managers 

• reviewing managers’ performance against those targets over three-year and five-
year rolling periods at Panel and Board meetings – performance will also be 
monitored over one-year periods at those meetings and ongoing consideration 
given to the size of and need for each manager’s portfolio in the light of their 
performance in each financial year 

• reviewing in the autumn of each year the levels of all costs incurred in the 
previous financial year by the external managers on the Fund’s behalf 

• delegating to the Director of Corporate Resources responsibility for monitoring 
the managers’ performance between Panel and Board meetings. 

 
Arrangements for investing additional voluntary contributions (AVCs) 
 
The Panel and Board aims to make sure there is a wide and varied selection of high-
performing investment options for fund contributors who wish to make additional 
voluntary contributions (AVCs). 
 
The current AVC providers for contributors to the Fund are Prudential and Zurich.  
The Panel and Board will review the performance and options offered by these 
providers, as necessary. 
 
Legislative changes 
  
The Panel and Board aims to respond promptly to legislative changes with 
implications for managing and administering the Fund by: 
 

• closely monitoring new legislation affecting the LGPS or pension provision 
generally – this role is delegated to the Director of Corporate Resources 

• considering reports on the implications for the Fund of relevant draft legislation 

• agreeing any actions necessary to ensure full compliance when the final 
legislation is enacted, including meeting any deadlines. 



 
Consultation papers 
 
The Panel and Board aims to play an active role in responding to and commenting 
on consultation papers about pensions, on behalf of Fund employers and members.  
In doing so it seeks to ensure high standards of corporate governance and best 
practice, and to further the best interests of contributors and pensioners. 
 
Best practice 
 
The Panel and Board will ensure that the Fund follows best practice as 
recommended by the Government, the Scheme Advisory Board, the Pensions 
Regulator, the Local Government Pensions Committee (LGPC), the Chartered 
Institute of Public Finance and Accountancy (CIPFA) and other organisations 
specialising in pension matters.  It has delegated responsibility for achieving this to 
the Director of Corporate Resources.  
 
Decision-making 
 
The Panel and Board will take advice as necessary to ensure that all decisions are in 
the best interests of the Fund and its members.  Advice is provided as necessary by: 
 

• the Director of Corporate Resources and her staff 

• the actuary 

• the Fund’s external investment managers 

• the Fund’s independent adviser 

• other consultants. 
 
Developments and training plan 
 
The Panel and Board aims to keep abreast of all developments affecting the LGPS 
by undertaking training and taking advice when necessary from external fund 
managers, external consultants and County Council officers. 
 
A training plan was prepared in March 2018 for the Joint Pension Fund Panel and 
Board and training logs are maintained for individual Panel and Board members.  As 
part of the Panel and Board’s training plan bespoke training sessions delivered by 
external speakers were arranged in December 2017, and August and November 
2018 giving an overview of currency hedging, LGPS investment pooling, alternative 
beta, multi asset credit and LGPS governance.  A new training plan will be prepared 
in March 2019 for the year ahead; this will be based on feedback from the annually 
completed training needs analysis. 
  
The Panel and Board also expects the Director of Corporate Resources and relevant 
members of the department (who are the Panel and Board’s main advisers) to keep 
up to date with developments in pensions and investments and to undertake training 
as required. 
 



Communications with participating employers and Fund members 
 
The Panel and Board will arrange to keep the Fund’s participating employers and 
members fully informed about anything affecting them by publishing: 
 

• an annual report on the Fund for each financial year, to be available for an 
Annual Employers Meeting of the Fund’s employers held in the following July 

• an annual summary of the accounts, investment management and administrative 
arrangements is made available online to current, pensioner, and deferred 
members 

• an annually updated employees’ guide to the Scheme  

• an annual newsletter to pensioners. 
 
Review and evaluation of business plan 
 
The Panel and Board will review and revise the business plan annually in December 
and will evaluate performance against the action plan. 

Actions to March 2020 

 
New actions: 
 
Retender the contract for the independent property valuer. 
 
Review investment management arrangements for UK direct property. 
 
Ongoing actions: 
 
Monitor the Fund’s investment managers’ performance. 
 
Respond to all consultations and requests for information from Central Government 
on the Pension Fund’s investments. 
 
Continue to work with the ACCESS pool to comply with the Government target to 
pool assets. 
 
Comply with any requests from the Scheme Advisory Board. 
 
Complete the following annual reviews – deadline March 2020: 
 

• the Statutory Statements: 

• the Fund’s Investment Strategy Statement 

• the Fund’s Funding Strategy Statement (if necessary) 

• the Governance Policy and Governance Compliance statements 

• this Business Plan, including reviewing progress against the action plan 

• the Communication Policy statement 

• the Administration Strategy statement 

• the Fund’s management fees and transaction costs 

• the Employer policy 



• the performance of the Fund’s Custodian. 
 
Keep Panel and Board members’ training needs under review and provide any extra 
training considered necessary, for example to any new members of the Panel and 
Board. 
 
 


