Customer & Equality Impact Assessment 
Assessment Overview
	Name of the service, policy, plan or project being impact assessed:  
	ETE Objective 1.3 - Safe and efficient transport systems in Hampshire

	Department:
	Economy, Transport & Environment

	Name of lead officer:   
	Peter Shelley   EqIA leads  Peter Shelley and Neil Beswick

	Publication date:  
	March 2012

	Review date:   
	March 2013


This section maybe partly informed by the equality screening and full equality assessments.  
	Describe the main purpose and aims of the service, policy, plan or project. 
Include who is intended to benefit and how their needs are identified and met. Refer to any profile of customers, access channels (and their efficiency / effectiveness), satisfaction ratings and measures of outcomes (inc for wellbeing of disadvantaged/ vulnerable).
	This service seeks to ensure the provision of safe and efficient transport systems in Hampshire
Current priorities include  - update to match new Strategy Brief
· Delivery of Hampshire Concessionary Fares scheme
· Review of public transport support to deliver bus subsidy budget reductions
· Clear, effective and professional communications with customers on service changes

· Maintaining transport access for communities affected by loss of bus services

· Consultation arrangements for review of public transport support
· Support use of community led transport to maintain essential accessibility.
A key focus of the service is to coordinate and facilitate the provision passenger transport services to enable people to access key services (employment, food shopping, doctors, education, leisure).  We also procure additional services that are not otherwise provided by the commercial companies. We strive to offer all people a link from their home area to one local centre or a feeder to the wider transport network.  The scale and type of provision will be appropriate to the level of use and with regard to the availability of alternative transport services in the locality.  
Our procured services seek to provide transport choices for all types of people, particularly those who have lower levels of mobility because of  not having access to a car and / or are in areas with poorer accessibility.  Funding is tailored to our known customers and the responses of a public consultation in early 2011. The services are particularly used and valued by people aged over 65 (particularly women) who use them in tandem with their concessionary bus passes.  Younger people who are not yet drivers are another key market area for us.  We also fund specific services to help provide transport for people with disabilities. We have a well developed community transport sector to help meet the needs of those unable to access local buses. The capacity and capability of this sector is being expanded using Government funding.

	What are the main elements of the initiative, policy, plan or project?  
Include how customers are engaged in the service design and review process, to assess and provide for their needs
	The service is planned in line with the ETE Department’s Service Planning Framework.  This includes an annual process for the prioritisation and planning of the Department’s services by defining them at the wide strategic / objective and also the more specific service delivery programmes and project levels.  

Customer opinions are an important element in shaping the service both in the annual reviews and as information arises.  

The level of bus subsidies and their specific application to local services are under constant review with funding availability and service usage / needs assessed annually.  Local bus service provision is typically reviewed on an area basis every three years, looking at service usage with regard to value for money criteria.  The consideration of local user requirements including E&D issues are an implicit part of this process
Annual surveys through the NHT surveys enable general satisfaction levels with passenger transport services and related facilities, including service information, are used to identify service improvement areas.

	In what way will or might the policy, plan or project be improved and advance equality or improve access?
 Using feedback / intelligence to identify opportunities for customer improvements, including impacts on protected characteristics.


	Access to, satisfaction with and safe use of passenger transport services by all users is a key council commitment under frequent review and annual assessment.   This impact assessment highlights the need to take particular attention to the needs of people in older and younger age groups, for women, for people with disabilities and the effects on people living in rural areas and those on low incomes.  

Generally there is more potential for elderly / infirm / physically disadvantaged people to be adversely affected by the ability to access, or changes to, the service than other people (elderly people not directly because of their age but because of associated physical disadvantage/ infirmity).  Generally, the service is not considered to have adverse impact on diversity in other respects.

	What actions will be taken to address any issues identified? 
Set out actions to mitigate any negative impacts

	The Council is meeting new requirements related to the Localism Act to enhance awareness of the opportunities for people to engage with the Council on the planning and design of its services.  These opportunities are principally publicised and accessed via the Council’s website at http://consultations.hants.gov.uk/
Opportunities for public engagement during 2012/3 will include;
· Passenger and Community Transport - Local passenger transport forum meetings are planned in May 2012 for Eastleigh, Havant and Test Valley, in June 2012

· Contracts for subsidised local bus services - Area Reviews planned are autumn 2012 for Fareham & Gosport and summer 2013 for Alton, Havant and the New Forest.

	Conclusion: 
What are you intending to do/change?  Who might be affected by it?  Who have you / are you  consulting about this service of  changes to it?  What actions are you taking to mitigate impact and advance equality?


	In light of this assessment, the Council will seek to;

1. Amend contracts for passenger transport services in line with recent and ongoing consultation responses to generally lower service frequencies to cover better used services as opposed to totally withdraw from geographical areas or provide services in other ways such as Taxi-shares.
2. Roll-out and monitor use of a Toolkit to provide better support and information on alternative transport provision and to encourage self help within local communities.

3. Remain vigilant in monitoring the impacts of the proposed changes and be responsive in future years to identified need or proven local demand. 


Equality Screening Assessment

This assessment looked at the following protected characteristics and other equality topics of concern to HCC,
	Characteristic
	Impact level
	Notes – explain why the impact is assessed as low and any actions being taken.

	· Age 
	Medium
	See below

	· Disability
	Medium
	See below

	· Faith 
	Low
	No significant faith related impacts were identified

	· Gender
	Medium
	See below

	· Transgender 
	No impact
	No significant transgender related impacts were identified

	· Race 
	Low
	No significant race related impacts were identified 

	· Sexual orientation 
	No impact
	No significant sexual orientation  related impacts were identified 

	· Marriage / civil partnership 
	No impact
	No significant  marriage / CP related impacts were identified 

	· Pregnancy & maternity 
	Low
	No significant P&M related impacts were identified.

	Other forms of disadvantage e.g. low income, geography
	
	


Full equality assessment on medium / high impacts  (One table for each characteristic)
Age
	What do you know about the breakdown of people with this  characteristic who use your services compared to the community profile:
	Our user surveys suggest that the bus services contracted by HCC are used by all age groups but predominantly by persons over 65 (46% of users as opposed to 18% of population). Part of the reason for this popularity with older people, is that those living in an area with a convenient local service can use them free of charge through the concessionary fares scheme. 

	What negative, disproportionate or unlawful  impacts might this service / proposal have on the characteristic?
	Reducing the availability of these services will disproportionally impact on older people as described above. Children and young adults, who do not yet drive could also be affected by local service withdrawals. Personal circumstances related to one's actual age do not debar or enable access to these services although income and infirmity / disability issues can increase dependence on a wide variety of transport facilities of which these services are a small but sometimes important part. 

	In seeking to advance equality and improve access, what positive impacts might this proposal have on the characteristic?
	Providing these contracted services generally improves equality of access and mobility in those areas served. Bus service reductions required by reduced funding will therefore inevitably impact on the convenience and quality of life for many users. However, around 55% of the funding for this discretionary service will remain and is not believed any unlawful discrimination will arise in respect of equality legislation. The Council is also taking steps through they actions identified below to enable local communities to reduce hardship and indeed improve personal mobility and geographic accessibility. Alternative services such as taxi share ensure that all who had a bus service before retain access to local food shopping and doctors.  

	Are there any issues identified:
	Provision of fewer services than previously. Older people are key users. 

	What action will be taken to address any identified issues:
	1. Service reductions will be tailored in line with consultation responses to generally lower service frequencies to cover better used services as opposed to totally withdraw from geographical areas. 

2. A Toolkit will be rolled out to provide better support and information on alternative transport provision and to encourage self help within local communities. 


Disability
	What do you know about the breakdown of people with this  characteristic who use your services compared to the community profile:
	Surveys of service users showed 8.07%  who considered themselves to be disabled.

	What negative, disproportionate or unlawful  impacts might this service / proposal have on the characteristic?
	The provision of this service benefits those who are unable to drive. The concessionary travel scheme is enhanced to allow all day travel for disabled users and offers a companion pass or taxi vouchers for eligible disabled people. We make information available to aid trip planning and improve bus stops to make boarding the bus easier. 

	In seeking to advance equality and improve access, what positive impacts might this proposal have on the characteristic?
	Investment in Quality Bus Partnerships on commercial local bus services has encouraged bus operators to introduce low floor, easy access buses ahead of the statutory requirement.  In 2010, 65.3% of buses were of the low floor type.

	Are there any issues identified:
	We are seeking government funding to supply audible and visual ‘next stop’ information on the buses in the busy South Hampshire area. 

	What action will be taken to address any identified issues:
	Work with community transport sector for those unable to use the bus and encourage investments in bus stops.


Gender:
	What do you know about the breakdown of people who use your services compared to the community profile:
	HCC supported services are used by more by women (64%) than men (36%). 

	What negative/disproportionate impacts will this service / proposal have on gender?
	The provision of this service particularly benefits women, particularly over 65 who, in tandem with concessionary bus passes are a predominant user group of the subsidised services.

	In seeking to advance equality and improve access, what positive impacts will this proposal have on gender?
	Bus subsidies are provided to improve transport choices for those people who have lower levels of mobility and / or are in areas with poorer accessibility. Our funding is tailored to the responses of our public consultations and other feedback. Nevertheless, the reduction in funding levels dictated by the Council’s financial position will have an adverse impact on the existing service users. Other actions are therefore proposed. 

	Are there any issues identified:
	If  service levels are reduced, females are more likely to be disadvantaged than males.

	What action will be taken to address any identified issues:
	1. Service reductions will be tailored in line with consultation responses to generally lower service frequencies to cover better used services as opposed to totally withdraw from geographical areas. 

2. A Toolkit will be rolled out to provide better support and information on alternative transport provision and to encourage self help within local communities. 


People disadvantaged by background or other factors e.g. low or no income, geography:
	What do you know about the breakdown of people who use your services compared to the community profile:
	A high proportion of bus users are those on low incomes or without access to a car. People in rural communities with no access to cars also tend be much more reliant services on public transport services to help them access essential local services. The current availability of the subsidised services is profoundly affected by local geography and proximity to the commercial services that focus on urban areas and inter-urban corridors.

	What negative/disproportionate impacts will this service / proposal have?
	Bus subsidies are provided to improve transport choices for those people who have lower levels of mobility and / or are in areas with poorer accessibility. The now much reduced Rural Bus Grant was provided to address this need and its loss will have an inevitable negative impact on people who live in areas with fewer commercial bus services available. The council’s approach to service reductions seeks to address this within the resources available. 

	In seeking to advance equality and improve access, what positive impacts will this proposal have?
	Bus subsidies are provided to improve transport choices for those people who have lower levels of mobility and / or are in areas with poorer accessibility. Funding will be tailored usage, to the responses of our public consultation and other feedback. The council is mindful of the benefits and impacts on people in rural areas and is seeking to ensure that funding and the future pattern of subsidized services can best meet local needs. See the actions below. 

	Are there any issues identified:
	Fewer services will run resulting in more difficulties for those with low incomes and in isolated areas. 

	What action will be taken to address any identified issues:
	1. Service reductions will be tailored in line with consultation responses to generally lower service frequencies to cover better used services as opposed to totally withdraw from geographical areas. 

2. A Toolkit will be rolled out to provide better support and information on alternative transport provision and to encourage self help within local communities. 


Summary of future actions to be taken:
	Actions:
	1. To amend contracts for services   in line with consultation responses to generally lower service frequencies to c over better used services as opposed to totally withdraw from geographical areas.

2. To roll-out a Toolkit to provide better support and information on alternative transport provision and to encourage self help within local communities.

3. Use government funding to develop the capacity of the community to meet key access needs. 

4. To remain vigilant in monitoring the impacts of the proposed changes and be responsive in future years to identified need or proven local demand. .

	Responsibility:
	 Head of Passenger Transport

	Timescale:
	This assessment will be reviewed annually as part of the ETE department's service planning process.  Comments and feedback about the service and this impact assessment are also always welcome at ete.customer.feedback@hants.gov.uk  

 

The next review will take place in March 2013


