Customer & Equality Impact Assessment 
Assessment Overview

	Name of the service objective and its related , policies, plans or projects being impact assessed:  
	ETE Objective 2.4 Ensure Hampshire is energy and climate change resilient

	Department:
	Economy, Transport & Environment

	Name of lead officer and Team:   
	Bryan Boult – Energy and Environment Futures              EqIA lead: Gloria Kwaw 

	Publication date:  
	March 2012

	Review date:
	March 2013


This section maybe partly informed by the equality screening and full equality assessments.  

	Describe the main purpose and aims of the service objective and its related , policies, plans or projects
Include who is intended to benefit and how their needs are identified and met. Refer to any profile of customers, access channels (and their efficiency / effectiveness), satisfaction ratings and measures of outcomes (inc for wellbeing of disadvantaged/ vulnerable).
	This service seeks to ensure that Hampshire’s communities are capable of coping with a changing energy landscape and future climate change. The service aims to generate income, reduce energy costs, and associated fuel poverty, and to reduce the risk of inadequate power supplies for Hampshire. It also aims to put Hampshire is a leading position in reducing carbon emissions, and in harnessing the opportunities and dealing with the threats of climate change.
The service comprises energy strategy development and delivery programmes, and a climate change response programme. The programmes have an internal and external focus. The internally focused  energy projects support the operation and service delivery of the County Council and benefit the communities of Hampshire through the provision of robust and cost effective services. The externally focused energy projects would benefit disadvantaged households such as those on low income and vulnerable people such as the elderly, very young or people of poor health and people with disabilities. 
The service also seeks to reduce the risk of climate change impacts on the socially vulnerable i.e. those who are less able to deal with the impact of climate change, reduce cost of carbon and prepare the County Council for climate change in order to be able to maintain the quality of its services to Hampshire’s communities. The communities of Hampshire benefit indirectly from this service through improved services provided by Hampshire County Council and by other public sector organisations in Hampshire with whom we work.  

	What are the main elements of the service objective and its related, policies, plans or projects?  

Include how customers are engaged in the service design and review process, to assess and provide for their needs
	The service is planned in line with the ETE Department’s Service Planning Framework.  This includes an annual process for the prioritisation and planning of the Department’s services by defining them at the wide strategic / objective and also the more specific service delivery programmes and project levels.  

Customer opinions are an important element in shaping the service both in the annual reviews and as information arises.  

The main element of this service that affects Hampshire residents directly is the development and delivery of energy schemes. This covers energy efficiency measures, renewable energy technologies and delivery mechanisms including partnerships and financial arrangements.

The District and Borough Councils and other public sector organisations such as Hampshire Constabulary, Hampshire Fire Service and Hampshire Hospitals Foundation Trust are engaged as partners in the energy work programme.

The partner organisations represent the interests of their stakeholders on the project boards which oversee the development and delivery of projects by ensuring that the needs of their stakeholders are taken into consideration. Area based schemes such as Insulate Hampshire scheme are likely to be scrutinised before being agreed by the Senate who will also receive progress reports through the lifetime of the project.  

	In what way will or might the service objectives and its related policies, plans or projects be improved and advance equality or improve access?

Using feedback / intelligence to identify opportunities for customer improvements, including impacts on protected characteristics.


	At the design stage, relevant energy schemes will include a community engagement strategy that would take account of vulnerable groups.

	What actions will be taken to address any issues identified? 

Set out actions to mitigate any negative impacts

	The schemes will encourage all partner organisations to participate in promoting and marketing the schemes through local channels such as community group meetings and events to target vulnerable people such as the elderly, very young people, people of poor health, those with disabilities and those on low income in particular.

We will work with relevant front line organisations for specific vulnerable groups such as Age Concern to develop an appropriate advice service could be put in place to encourage up-take of the energy schemes by vulnerable groups.

Where appropriate, we will work with Trading Standards to ensure that the correct procedures are put in place to minimise negative publicity and improve customer satisfaction in relation to service provision. 

A key objective of the Insulate Hampshire Scheme is to reduce fuel poverty particularly for vulnerable groups such as the elderly. The scheme has a Communications Plan which include specific actions for targeting vulnerable people in place. 
The Council is meeting new requirements related to the Localism Act to enhance awareness of the opportunities for people to engage with the Council on the planning and design of its services.  The Council is drafting a stakeholder engagement schedule, which will advertise certain key ongoing and forthcoming projects, initiatives and reviews of services, giving an opportunity for people to respond and contribute to the development of the services and projects and the service planning for this service.  Several key reviews and projects from this service are to be included in the stakeholder engagement schedule.  Those to be consulted on this year relevant to this service objective are: 

· Insulate Hampshire 

· Hampshire County Council Energy Strategy 

These opportunities are principally publicised and accessed via the Council’s website at http://consultations.hants.gov.uk/

	Conclusion: 

What are you intending to do/change?  Who might be affected by it?  Who have you / are you  consulting about this service of  changes to it?  What actions are you taking to mitigate impact and advance equality?


	Energy schemes are designed to improve energy efficiency, generate income,  reduce the risk of power outage, and reduce fuel costs and fuel poverty.  The area based schemes are developed in collaboration with the districts/boroughs and these are likely to be open to all residents. Representatives from the districts and boroughs, and relevant initiatives  and organisations such as Age Concern will be consulted on the identified measures to improve access and up-take of vulnerable groups to the scheme. 


Equality Screening Assessment

This assessment looked at the following protected characteristics and other equality topics of concern to HCC,
	Characteristic
	Impact level
	Notes – explain why the impact is assessed as low and any actions being taken.

	· Age 
	Medium
	

	· Disability
	Medium
	

	· Faith 
	None
	No impact

	· Gender
	None
	No impact

	· Transgender 
	None
	No impact

	· Race 
	None
	No impact

	· Sexual orientation 
	None
	No impact

	· Marriage / civil partnership 
	None
	No impact

	· Pregnancy & maternity 
	None
	No impact

	Other forms of disadvantage e.g. low income
	Medium
	


Full equality assessment on medium / high impacts  (One table for each characteristic)

Age:

	What do you know about the breakdown of people with this  characteristic who use your services compared to the community profile:
	Vulnerable older people: Severe weather conditions in recent years have highlighted the importance of having the means to stay warm. Lack of heating can contribute towards episodes of ill-health and excess winter deaths which are already higher in Hampshire than the national average (ABI Senate Report, June 2010).

Children and young people: 20,930 children in Hampshire live in households in receipt of income related benefits (ABI Senate Report, June 2010). Excessive spending on fuel impacts on household economic wellbeing and may have knock-on effects on children’s health and performance at school.

	What negative, disproportionate or unlawful impacts might this service / proposal have on age?
	None

	In seeking to advance equality and improve access, what positive impacts might this proposal have on age?
	The least efficient houses tend to have people aged 60 or over in the household (Annual Report on Fuel Poverty Statistics, DECC, 2011).  The energy programme aims to improve energy efficiency and security of energy supply, lower fuel costs and therefore reduce fuel poverty of older and very young people who will benefit from reduced cold and heat related health impacts. Reducing the risk of power disruptions will also improve the wellbeing of elderly people in their homes.

	Are there any issues identified:
	Residents may lack the confidence to access schemes, may not be able to easily access schemes or be unaware of the scheme.

	What action will be taken to address any identified issues:
	Where appropriate energy schemes will work with District and Borough partners to identify areas with higher number of households with elderly people and these will be targeted with appropriate communications and marketing through established channels in the Districts and Boroughs such as community based groups, initiatives and events. 

Schemes similar to Insulate Hampshire will work with initiatives such as Older Peoples Well-Being Team and Warm Homes, Healthy People Initiative called Hitting the Cold Spots which is run by Adult Services to understand how to promote the scheme effectively and work to remove barriers that hinder older people from accessing the scheme. 

Where appropriate, Trading Standards will be engaged to ensure that service provision guidelines are adhered to and residents’ rights are protected in order to improve confidence in the scheme.

Where appropriate, the scheme will offer an advise service that may be accessed through a free telephone service or doorstep assessments where approved, to encourage participation from households with elderly and very young people.


Disability:

	What do you know about the breakdown of people who use your services compared to the community profile:
	Government figures show that in 2009, 24 per cent of households containing a person with a disability were in fuel poverty i.e. spending more than 10% of its income on fuel. It is unclear what the overall proportion of residents in Hampshire have a disability. Nevertheless, the figures above suggest that a significant proportion of Hampshire’s residents with disabilities will be fuel poor. 

	What negative/disproportionate impacts will this service / proposal have on disabled people?
	None

	In seeking to advance equality and improve access, what positive impacts will this proposal have on disabled people?
	Physically disabled people are likely to be less mobile and more dependent on their homes for warmth. Making energy more affordable for them and improving energy efficiency will improve their ability to heat and cool their homes adequately and lessen the risk of cold or heat related illnesses. Reducing the risk of power disruptions will also improve the wellbeing of disabled people in their homes.

	Are there any issues identified:
	Residents may lack the confidence to access schemes, may not be able to easily access schemes or be unaware of the scheme.

	What action will be taken to address any identified issues:
	Where relevant, energy schemes will work with District and Borough partners to identify disabled groups and the areas where they live. These will be targeted with appropriate communications and marketing through established channels in the Districts and Boroughs.
The scheme will also work with initiatives such as Warm Homes, Healthy People initiative which target vulnerable people to identify barriers and develop solutions to improve take up of the scheme. 

Where appropriate, Trading standards will be engaged to ensure that service provision guidelines are adhered to and residents rights protected in order to improve confidence in the scheme.

Where appropriate, the scheme will offer an advise service that may be accessed through a free telephone service or doorstep assessments where approved, to encourage participation from households with disabled people.


People disadvantaged by background or other factors e.g. low or no income, geography:

	What do you know about the breakdown of people who use your services compared to the community profile:
	Households with less than the English average income tend to live in energy inefficient houses or very energy efficient social housing improved by their local authority. Households with low energy efficiency show a higher rate of fuel poverty.  A household is said to be fuel poor when it needs to spend more than 10% of their household income on fuel to heat their home to an adequate level of warmth (Annual Report on Fuel Poverty Statistics, DECC, 2011). 
Fuel poverty currently affects four million households nationally. In 2010, 10.5% of people on income related benefits in Hampshire have a low energy rating (June 2010 Senate Report on ABI). On the whole, those in 'Rural' or Significantly Rural’ districts contain higher percentages of ‘fuel poor’ households (Rural Profile of Hampshire 2011).

Anecdotal evidence suggests that low income households who are likely to be living in energy inefficient homes which are also likely to be socially vulnerable i.e. less able to deal with the impacts of climate change such as heat waves, cold snaps and flooding.

	What negative/disproportionate impacts will this service / proposal have on disadvantaged people?
	None

	In seeking to advance equality and improve access, what positive impacts will this proposal have?
	Improving energy efficiency, lowering fuel costs will put low income households at a lesser risk to heat and cold related illnesses and improve work and school performance.

	Are there any issues identified:
	Residents may lack the confidence to access schemes or be unable to afford the scheme

	What action will be taken to address any identified issues:
	Relevant energy schemes will work with District and Borough partners to identify deprived areas and these will be targeted with appropriate communications and marketing through established channels in the Districts and Boroughs such as community based groups, initiatives and events. 
The scheme will also work with initiatives such as Warm Homes, Healthy People initiative which target vulnerable people to identify barriers and develop solutions to improve take up of the scheme.

Where appropriate, Trading standards will be engaged to ensure that service provision guidelines are adhered to and residents rights protected in order to improve confidence in the scheme.

Where appropriate, the scheme will offer an advise service that may be accessed through a free telephone service or doorstep assessments where approved, to encourage participation from low income households.

Where applicable, we will work with social housing landlords to improve understanding of energy efficiency of their building stock and how this might be improved.
Work is being undertaken to increase understanding of the relationship between income and ability to deal with the impacts of climate change.


Summary of future actions to be taken:

	Actions:
	To investigate and undertake improvements for the awareness of and take-up of measures to improve energy efficiency in local households.  In line with this assessment, these will be targeted at persons with disabilities, those in older and younger age groups and with low incomes. 
	

	Responsibility:
	Energy and Environment Future Team.  ETE Department.
	

	Timescale:
	This assessment will be reviewed annually as part of the ETE department's service planning process.  Comments and feedback about the service and this impact assessment are also always welcome at ete.customer.feedback@hants.gov.uk  
 The next review will take place in March 2013.
	





