Customer & Equality Impact Assessment 
Assessment Overview
	Name of the service, policy, plan or project being impact assessed:  
	ETE Objective 2.2 Identify & secure delivery of the infrastructure that Hampshire needs 

	Department:
	Economy, Transport & Environment

	Name of lead officer:   
	Richard Read    EqIA lead – Ilina Todorovska

	Publication date:  
	March 2012

	Review date:
	March 2013


This section maybe partly informed by the equality screening and full equality assessments.  
	Describe the main purpose and aims of the service, policy, plan or project. 
Include who is intended to benefit and how their needs are identified and met. Refer to any profile of customers, access channels (and their efficiency / effectiveness), satisfaction ratings and measures of outcomes (inc for wellbeing of disadvantaged/ vulnerable).
	The purpose of the service is to ensure that Hampshire has the right development in the right place at the right time by:

· Ensuring the County Council takes opportunities to respond to issues relating to future development and co-ordinating these responses
· Providing a framework (in the form of the Hampshire Minerals and Waste Plan) that will guide minerals and waste infrastructure

· Processing and recommending decision on planning applications regarding minerals and waste, and county council’s own developments, as well as any other planning subjects that come under the County Council’s authority.
· Monitoring permitted sites and managing sites without planning permission.
· Maximising developer contributions from planning towards the delivery of County Council infrastructure and services
· Responding to the requirements of the Flood and Water Management Act 2010
All the residents of Hampshire are intended to benefit, both through improved infrastructure and through the protection that is given to the environment and communities when identifying and securing the delivery of infrastructure. However, the stakeholders most interested in the service are often those that feel the impacts of infrastructure most acutely (landowners whose land would be used, organisations that would deliver or run the infrastructure and communities closest to the infrastructure) and those organisations that are concerned with protecting certain parts of Hampshire that could be most affected by infrastructure (such as environmental protection organisations, historical societies etc.).
Hampshire’s minerals and waste infrastructure needs are determined through work on an evidence base that supports strategic planning in this area. This evidence base is produced primarily as part of work on the Hampshire Minerals and Waste Plan 
http://consult.hants.gov.uk/portal/pdpp/submission_-_draft_hmwp?tab=files 

Other infrastructure needs are determined through work on the Strategic Infrastructure Plan for Hampshire and through work that is planned regarding Hampshire’s water infrastructure (through the Local Flood Risk Management Strategy (LFRMS) for Hampshire, various Surface Water Management Plans covering individual districts and work to deliver Sustainable Urban drainage Systems).
The outcomes of some of the work of the service are monitored on a yearly basis through the Annual Monitoring Report (http://www3.hants.gov.uk/pd-facts-and-figures.htm).

	What are the main elements of the initiative, policy, plan or project?  
Include how customers are engaged in the service design and review process, to assess and provide for their needs
	The service is planned in line with the ETE Department’s Service Planning Framework.  This includes an annual process for the prioritisation and planning of the Department’s services by defining them at the wide strategic / objective and also the more specific service delivery programmes and project levels.  

Customer opinions are an important element in shaping the service both in the annual reviews and as information arises.  Engagement with stakeholders (local authorities, organisations such as Natural England and the Environment Agency, businesses and residents) is an important element of plan and policy development and the decision making process. Stakeholders are expected to contribute to the evidence base for plan development and decision making through local information and with their views. Many elements of how this engagement should be conducted is set out in relevant planning regulations and guidance, as well as in the Council’s Statement of Community Involvement:
http://www3.hants.gov.uk/mineralsandwaste/sci-2.htm 

The various engagement activities center around consultations on draft policies, plans, planning applications and ongoing planning activities. The methods used include:
· Press releases

· Notices in local newspapers
· Articles in Hampshire Now
· Information published on the web

· Direct email and letter mailings
· Exhibitions

· Meetings and / or liaison panels

· Facilitated workshops
Engagement on planning applications is focused around contacting relevant organisations (e.g. local councils and various government and non-government organisations), direct neighbours of the affected site and anyone that has had a previous interest in the site.
Engagement through the lifetime of a site are focused through liaison panels, as well as direct contacts with the public when they have an issue to raise.

Engagement on policies and plans usually follows processes set out in legislation and has various opportunities for stakeholders to get involved in commenting on the emerging approach, options and on the draft proposals. Some stages will have fixed consultation periods (usually lasting 6 weeks), while others will be more open-ended and include a variety  of the activities and methods listed above. 
The Regulation 30 (d) Consultation Statement outlines the various engagement activities undertaken during the preparation of the Hampshire Minerals and waste Plan
http://consult.hants.gov.uk/file/2115182 

Engagement with stakeholders on flooding matters and on the preparation of the Local Flood Risk Management Strategy is still being planned and developed.

	In what way will or might the policy, plan or project be improved and advance equality or improve access?
Using feedback / intelligence to identify opportunities for customer improvements, including impacts on protected characteristics
	As part of the engagement on the Plan, equalities surveys have been conducted and the results, including suggestions for improving and advancing equality and access, are summarised in the Equalities Impact Assessment of the Plan:
http://consult.hants.gov.uk/file/2115069
All the plans prepared and the activities undertaken are intended to reflect an approach of balancing and integrating the needs of the environment, the community and the economy.

	What actions will be taken to address any issues identified? 

Set out actions to mitigate any negative impacts

	Often the activities undertaken are subject to processes set out in legislation or policy, and include assessments such as Sustainability Appraisal or Environmental Impact Assessment. The role of these assessments is to identify any negative effects and ensure they are mitigated to acceptable levels.

Appropriate mitigation actions are determined on a case by case basis when plans are prepared or decisions made.
The actions identified through this assessment and through the Equalities Impact Assessment of the Plan are summarised in the table below.

The Council is meeting new requirements related to the Localism Act to enhance awareness of the opportunities for people to engage with the Council on the planning and design of its services.  The Council is drafting a stakeholder engagement schedule, which will advertise certain key ongoing and forthcoming projects, initiatives and reviews of services, giving an opportunity for people to respond and contribute to the development of the services and projects and the service planning for this service.  Several key reviews and projects from this service are to be included in the stakeholder engagement schedule.  Those to be consulted on this year relevant to this service objective are: 

· Hampshire Minerals and Waste Plan

· Statement of Community Involvement 

These opportunities are principally publicised and accessed via the Council’s website at http://consultations.hants.gov.uk/


	Conclusion: 
What are you intending to do/change?  Who might be affected by it?  Who have you / are you  consulting about this service of  changes to it?  What actions are you taking to mitigate impact and advance equality?
	Many of the activities related to infrastructure planning and delivery are subject to a number of assessments which include considering impacts on the environment and communities, which should mitigate impacts on the public in general, as well as any disproportionate impacts on certain groups.

There is also extensive engagement with a wide variety of stakeholders allowing public participation, which should mitigate the possibility of excluding certain groups from being involved and influencing policies and decision making. 
County planning has already ensured that the assessments consider equality and that equality issues are considered in the way it undertakes engagement, and will continue to do so.


Equality Screening Assessment

This assessment looked at the following protected characteristics and other equality topics of concern to HCC,
	Characteristic
	Impact level
	Notes – explain why the impact is assessed as low and any actions being taken.

	· Age 
	Low
	Data from the Equalities Impact Assessment shows that the under 25s seem to be under-represented in consultation exercises, though this is countered when schools get engaged in the planning process and responses are received by school children which are likely to be under 25.
This under-representation may be linked to the level of interest in the various age groups in the subject matter of the consultations. This may bear a relationship with property ownership / tenure due particularly to the perceived impact of infrastructure plans and projects on property values and traffic near residences.

	· Disability
	Low
	There may be occasions where recreational access to land is removed due to the needs for infrastructure. This may be particularly relevant to those with disabilities should they have limited options as to the ears they have access to. In the case of minerals this is usually a temporary effect and followed by restoration activities that can, amongst other things, improve recreational access.
There may also be occasions where engagement activities aren’t geared towards or ideally suited to people with disabilities.

The above impacts are mitigated by including representative groups (local ones such as parish councils and interest based ones such as disability campaign groups) in engagement activities, publishing notices about alternative forms and alternative access toe engagement materials, booking venues with disabled access, as well as through work to minimise the negative impacts of any developments in general.

	· Faith 
	Low
	There is a possible impact from workings on or near tumuli, churches, burial grounds and similar structures, some of which may also be locally important to certain faiths. This impact is managed through the consideration and protection of these features due to their archaeological and historical importance.

	· Gender
	No impact
	

	· Transgender 
	No impact
	

	· Race 
	Medium
	Please see table below.


	· Sexual orientation 
	No impact
	

	· Marriage / civil partnership 
	No impact
	

	· Pregnancy & maternity 
	Low
	There may be a need to consider pregnancy and maternity when organising events. Some possible impacts on those with childcare responsibilities are already mitigated by organising events that take place both during the day and in the evening.

	Other forms of disadvantage e.g. low income, geography
	Low
	There may be insufficient use of information on the income profile of Hampshire.


Full equality assessment on medium / high impacts  (One table for each characteristic)

Race:
	What do you know about the breakdown of people who use your services compared to the community profile:
	In the latest equalities survey regarding the Hampshire Minerals and Waste Plan, 97% of respondents marked that they were White – British. This is consistent with previous survey results and not entirely dissimilar to the composition of Hampshire where 89% of the population is estimated to be White – British - ONS Experimental Ethnicity Estimates 2009 - http://www3.hants.gov.uk/planning/factsandfigures/population-statistics/ethnicity.htm 
It is also known from use of maps in preparing the Plan that some of the considered and proposed sites are near known gypsy and traveller sites.

	What negative/disproportionate impacts will this service / proposal have on race?
	There is also a potential impact if engagement activities are inaccessible to people that speak different languages. This is currently mitigated through the publishing of notices on key documents that they are available in other languages.

There may also be a possibility that the particular needs of the gypsy and traveller community are not fully considered if there are poor levels of engagement from this community, and there is no data to show how involved they are. This impact is currently mitigated by ensuring that not only individual caravan properties, but also the caravan manager and the Gypsy Liaison Officer at Hampshire County Council are contacted during engagement activities.

	In seeking to advance equality and improve access, what positive impacts will this proposal have on race?
	Engagement on the issues that this service deals with may encourage engagement with local government and other similar institutions in general.

	Are there any issues identified:
	There may be insufficient involvement from people that speak different languages.
There may be insufficient involvement from the gypsy and traveller community.
There may be insufficient use of information on the racial profile of Hampshire.

	What action will be taken to address any identified issues:
	Continue:

· the publishing of notices on key documents that they are available in other languages
· using GIS and maps to discover where proposed sites may be near gypsy and traveller sites
· ensuring that not only individual caravan properties, but also the caravan manager and the Gypsy Liaison Officer at Hampshire County Council are contacted during engagement activities
· keeping the consultation list updated with organisations that represent a variety of groups.
· reviewing the Statement of Community Involvement to ensure utilised methods are still effective
Investigate:

· the availability of a gypsy and travellers layer of Hampshire to allow for GIS analysis of the chosen sites in terms of their impacts on this group
· the availability of a race profiling layer of Hampshire to allow for GIS analysis of the chosen sites in terms of their impacts on different races


Summary of future actions to be taken:
	Actions:
	Responsibility:
	Timescale:

	Investigate the availability of a gypsy and travellers layer of Hampshire to allow for GIS analysis of the chosen sites in terms of their impacts on this group.
	County Planning
	6 months – 1 year

	Investigate the availability of a race profiling layer of Hampshire to allow for GIS analysis of the chosen sites in terms of their impacts on different races.
	County Planning
	6 months – 1 year

	Investigate the availability of an income profiling layer (or deprivation indices) of Hampshire to allow for GIS analysis of the chosen sites in terms of their impacts on different incomes.
	County Planning
	6 months – 1 year

	Prioritise venues that have baby-changing facilities.
	County Planning
	When organising public exhibitions and events.

	Consider educational initiatives, such as talks in schools.
	County Planning
	1 – 2 years

	Continue to keep consultation list updated with organisations that represent a variety of groups.
	County Planning
	Review every year and before major consultations.

	Continue monitoring the Statement of Community Involvement to ensure utilised methods are still effective
	County Planning
	Review every 5 years and after major consultations.

	Prepare a Stakeholder Engagement Plan for engagement when fulfilling the requirements of the Flood and Water Management Act 2010
	County Planning
	1 – 3 months for the Local Flood Risk Management Strategy


