Customer & Equality Impact Assessment 
Assessment Overview
	Name of the service, policy, plan or project being impact assessed:  
	ETE Objective 3.2  - Enable businesses to thrive in Hampshire 

	Department:
	Economy, Transport & Environment

	Name of lead officer:   
	David Fletcher                     EqIA Lead  Genni Dady

	Publication date:  
	August 2012

	Review date
	March 2013


.  
	Describe the main purpose and aims of the service, policy, plan or project. 
Include who is intended to benefit and how their needs are identified and met. Refer to any profile of customers, access channels (and their efficiency / effectiveness), satisfaction ratings and measures of outcomes (inc for wellbeing of disadvantaged/ vulnerable).
	To facilitate business growth in the county  through the development of business support initiatives, utilising  and working in partnerships with key networks and organisations (such as the LEPs) for maximum leverage.  Examples of key project/policy areas include: Invest in Hampshire (an inward investment service); a Tourism Strategy for Hampshire;  enterprise education; facilitating business support events; rural development; Promoting Hampshire, as a county to do business in;  working with the Enterprise M3 LEP to make best use of the Growing Places fund. 

Key customers and partners for this objective will include (but would not be restricted to): businesses in general; local enterprise partnerships; tourism businesses;  local authorities; voluntary  and community organisations, particularly those involved in business and skills development; rural communities.
In terms of measurement of outcomes and satisfaction, this objective is still under development but monitoring will be a key element of the delivery of this objective.

	What are the main elements of the initiative, policy, plan or project?  
Include how customers are engaged in the service design and review process, to assess and provide for their needs
	The service is planned in line with the ETE Department’s Service Planning Framework.  This includes an annual process for the prioritisation and planning of the Department’s services by defining them at the wide strategic / objective and also the more specific service delivery programmes and project levels.  

Customer opinions are an important element in shaping the service both in the annual reviews and as information arises.  
In terms of engagement and consultation with those customers on existing projects, these include: a survey of rural communities on their broadband needs; the annual Hampshire Business conference to establish business priorities; stakeholder meetings; attendance at LEP task groups.  Consultation on the Tourism Strategy may start in Summer 2012 with completion by end of year (to be confirmed). This consultation will be with local authority, public agency (heritage bodies, national park authorities etc), and tourism industry representatives over the strategy content. 
A number of projects identified within this objective have not commenced yet so consultation will take place with projects as they are established.  

	In what way will or might the policy, plan or project be improved and advance equality or improve access?
 Using feedback / intelligence to identify opportunities for customer improvements, including impacts on protected characteristics.


	We will continue to monitor  how we engage with stakeholders, partners, businesses  and the general public (where applicable) including any interest groups as relevant.  We will ensure that our varied methods of communication are accessible to as many people as possible and that engagement is as easy as possible.  Success in this area should be constantly monitored and ‘business as usual’.   As such, there are no specific actions required other than those we are already taking. 

	What actions will be taken to address any issues identified? 
Set out actions to mitigate any negative impacts

	The Council is meeting new requirements related to the Localism Act to enhance awareness of the opportunities for people to engage with the Council on the planning and design of its services.  These opportunities are principally publicised and accessed via the Council’s website at http://consultations.hants.gov.uk/
Projects will be monitored to improve information on customer characteristics and use this to identify any equality issues.

	Conclusion: 
What are you intending to do/change?  Who might be affected by it?  Who have you / are you  consulting about this service of  changes to it?  What actions are you taking to mitigate impact and advance equality?


	The nature of our service objective does not advantage one particular protected characteristic over another.  Completed projects will be assessed and feedback used to inform and improve future work.
We will continue to monitor our engagement with all customers, including interest groups as relevant.  We will ensure that our varied methods of communication are accessible to as many people as possible and that engagement is as easy as possible


Equality Screening Assessment

This assessment looked at the following protected characteristics and other equality topics of concern to HCC,
	Characteristic
	Impact level
	Notes – explain why the impact is assessed as low and any actions being taken.

	· Age 
	Low
	The objective is considered to have no specific impact here

	· Disability
	Low
	The objective is considered to have no specific impact here

	· Faith 
	Low
	The objective is considered to have no specific impact here

	· Gender
	Low
	The objective is considered to have no specific impact here

	· Transgender 
	Low
	The objective is considered to have no specific impact here

	· Race 
	Low
	The objective is considered to have no specific impact here

	· Sexual orientation 
	Low
	The objective is considered to have no specific impact here

	· Marriage / civil partnership 
	Low
	The objective is considered to have no specific impact here

	· Pregnancy & maternity 
	Low
	The objective is considered to have no specific impact here

	Other forms of disadvantage e.g. low income, geography
	Low
	The objective is considered to have no specific impact here


Summary of future actions to be taken:
	Actions:
	We will continue to monitor our engagement with all customers, including interest groups as relevant.  We will ensure that our varied methods of communication are accessible to as many people as possible and that engagement is as easy as possible. As such, there are no specific actions required other than those we are already taking.

	Responsibility:
	All ETE staff 

	Timescale:
	This assessment will be reviewed annually as part of the ETE department's service planning process.  Comments and feedback about the service and this impact assessment are also always welcome at ete.customer.feedback@hants.gov.uk  
 

The next review will take place in March 2013.


