Customer & Equality Impact Assessment - 
Assessment Overview
	Name of the service, policy, plan or project being impact assessed:  
	ETE Objective 3.1 - Reduce barriers to sustainable economic growth across Hampshire  

	Department:
	Economy, Transport & Environment

	Name of lead officer:   
	David Fletcher             EqIA lead  Genni Dady

	Publication date:  
	August 2012

	
	March 2013


This section maybe partly informed by the equality screening and full equality assessments.  
	Describe the main purpose and aims of the service, policy, plan or project. 
Include who is intended to benefit and how their needs are identified and met. Refer to any profile of customers, access channels (and their efficiency / effectiveness), satisfaction ratings and measures of outcomes (inc for wellbeing of disadvantaged/ vulnerable).
	To identify key obstacles to economic growth through economic intelligence, then engage partners and develop solutions to addressing these obstacles.  Examples of key project/policy areas are: skills and youth unemployment;  provision of economic data; identifying funding; maintaining/developing infrastructure such as transport, energy and broadband. 

Key customers and partners for this objective will include (but would not be restricted to): businesses in general; infrastructure providers/contractors; young people; local authorities; rural communities;  voluntary  and community organisations, particularly those involved in business and skills development
In terms of measurement of outcomes and satisfaction, this objective is still under development but monitoring will be a key element of the delivery of this objective. 

	What are the main elements of the initiative, policy, plan or project?  
Include how customers are engaged in the service design and review process, to assess and provide for their needs
	The service is planned in line with the ETE Department’s Service Planning Framework.  This includes an annual process for the prioritisation and planning of the Department’s services by defining them at the wide strategic / objective and also the more specific service delivery programmes and project levels.

Customer opinions are an important element in shaping the service both in the annual reviews and as information arises.  

In terms of engagement  and consultation with those customers in service design, various mechanisms have been utilised.  These include: a full survey of rural communities on their broadband needs; an annual Hampshire Business Conference to establish business priorities; a skills audit of Hampshire business to assess their skills needs going forward; a partnership board exists for skills and employment projects in Hampshire; general engagement planned for Oct 2012 to inform the annual review of the strategic transport, local transport and transport capital programmes; stakeholder meetings to be held 2012/13 on sustainable transport options.


	In what way will or might the policy, plan or project be improved and advance equality or improve access?
 Using feedback / intelligence to identify opportunities for customer improvements, including impacts on protected characteristics.
	A greater awareness of our customer base would be helpful, particularly as regards customer consultations.  Monitoring of protected characteristics has not always been consistent and this is something which should be addressed, particularly where there is public interest. 

	What actions will be taken to address any issues identified? 
Set out actions to mitigate any negative impacts

	The Council is meeting new requirements related to the Localism Act to enhance awareness of the opportunities for people to engage with the Council on the planning and design of its services.  These opportunities are principally publicised and accessed via the Council’s website at http://consultations.hants.gov.uk/
Projects will be monitored and part of this will be to identify any equality issues.

	Conclusion: 
What are you intending to do/change?  Who might be affected by it?  Who have you / are you  consulting about this service of  changes to it?  What actions are you taking to mitigate impact and advance equality?


	All future consultations should include the necessary equalities monitoring information to allow us to analyse the demography of respondents. We can then assess where efforts need to be increased in order to get the most inclusive customer analysis. We can then define where customer improvements need to be made, as appropriate.


Equality Screening Assessment

This assessment looked at the following protected characteristics and other equality topics of concern to HCC,
	Characteristic
	Impact level
	Notes – explain why the impact is assessed as low and any actions being taken.

	· Age 
	Medium
	See below

	· Disability
	Low
	Some aspects of transport will have a disability impact (i.e. transport) but not the elements that apply to this objective and will be covered in other EqIAs (e.g. passenger transport) 

	· Faith 
	Low
	The objective is considered to have no specific impact here

	· Gender
	Low
	The objective is considered to have no specific impact here

	· Transgender 
	Low
	The objective is considered to have no specific impact here

	· Race 
	Low
	The objective is considered to have no specific impact here

	· Sexual orientation 
	Low
	The objective is considered to have no specific impact here

	· Marriage / civil partnership 
	Low
	The objective is considered to have no specific impact here

	· Pregnancy & maternity 
	Low
	The objective is considered to have no specific impact here

	Other forms of disadvantage e.g. low income, geography
	Medium
	See below


Full equality assessment on medium / high impacts  (One table for each characteristic)
Age:
	What do you know about the breakdown of people with this  characteristic who use your services compared to the community profile:
	Overall, we believe there will be a broad demographic accessing these services but HCC will actively target young people in our skills and employment initiatives
	

	What negative, disproportionate or unlawful  impacts might this service / proposal have on the characteristic?
	None – the action taken reflects positive action

	

	In seeking to advance equality and improve access, what positive impacts might this proposal have on the characteristic?
	Giving young people a better chance of accessing a job, helping to give them a more equal chance of accessing the labour market. 
	

	Are there any issues identified:
	No
	

	What action will be taken to address any identified issues:
	We will be positively targeting young people in our aim to drive down youth unemployment.  Youth unemployment has been seen as a local and national priority as studies show exposure to worklessness in young people particularly  can impact on the rest of their working life. 
	


People disadvantaged by background or other factors e.g. low or no income, geography:
	What do you know about the breakdown of people who use your services compared to the community profile:
	With regard to broadband, we know (from surveys conducted)  that there is an issue with access to broadband by rural businesses and residents.  Also, drives to reduce unemployment is expected to positively impact those in deprived areas. 

	What negative/disproportionate impacts will this service / proposal have?
	None – the action taken reflects positive action

	In seeking to advance equality and improve access, what positive impacts will this proposal have?
	The Council’s Rural Broadband initiative aims to address the disparity between rural and urban area coverage. The employment initiatives seek to improve the lives of unemployed people across the county, which should have a positive impact on those in less well off areas of Hampshire who have a larger proportion of unemployed residents. 

	Are there any issues identified:
	Opportunities to reduce disparities in access to Broadband services.  

	What action will be taken to address any identified issues:
	The Council’s Rural Broadband will be addressing the disparity between rural and urban area coverage, giving greater access to those who have been disadvantaged previously. 
The employment initiatives  will target unemployed people across the Council and this will reach those residents (and businesses) in areas of deprivation. We will monitor the take-up and assess whether more specific area-targeting is needed in future.


Summary of future actions to be taken:
	Actions:
	All future consultations should include the necessary equalities monitoring information to allow us to analyse the demography of respondents.

We will be positively targeting young people in our aim to drive down youth unemployment.  
The Council’s Rural Broadband will be addressing the disparity between rural and urban area coverage, giving greater access to those who have been disadvantaged previously.
 
The employment initiatives  will target unemployed people across the Council and this will reach those residents (and businesses) in areas of deprivation. We will monitor the take-up and assess whether more specific area-targeting is needed in future.
	

	Responsibility:
	All ETE staff
	

	Timescale:
	This assessment will be reviewed annually as part of the ETE department's service planning process.  Comments and feedback about the service and this impact assessment are also always welcome at ete.customer.feedback@hants.gov.uk  
 The next review will take place in March 2013.
	


