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Main purpose and aims of the policy, plan or project
The mobile library service was restructured in 2011 to achieve savings of over £0.5 million by introducing changes such as withdrawing stops that were not used, only making one per stop community but increasing stop length, removing stops within two miles of a static library, reducing frequency of visits and expanding the Home Library Service for frail or disabled customers unable to reach static or mobile libraries.  The restructured service was implemented in July 2011.  The aim of the review in the summer of 2012 is to identify any revisions required to ensure optimum use is being made of the 4 remaining mobile libraries.
Main elements of the policy, plan or project
A review of visit and issue data for each of the 363 stops has identified 40 stops that have on average less than 2 customers per visit.  These stops will be discussed with the mobile library drivers to investigate potential for increasing their use. Stops that appear to have no potential for improvement are proposed to be withdrawn in October 2012 following consultation with the relevant parish or town council in July and August 2012.  
Other stops that are underperforming will also be reviewed and may be shortened in length or frequency.

Stops that have potential for improvement will be reviewed after one year to check that changes such as different times or day of the week for visits have made an improvement.
The review has also identified a few stops that are at capacity and these will be increased in length and or frequency.  

Detailed assessment
Age
Impact: Medium
Any specific issues identified:

Data from the library management system shows that 69% of customers using the 40 stops that may be withdrawn are aged over 60. This proportion is similar to that for the mobile library service as a whole but different to the age profile for Hampshire where 18% of the population is aged 65 and over.  Only 8% of the customers using these 40 stops are aged under 16 whilst in Hampshire 24% of the population is aged 0 to 19.  Therefore people aged 60 and over will be disproportionately affected if these stops are withdrawn. However the number of people affected is small – 28 customers borrowed items at these stops in the period February to March 2012 and 70 customers have used the stop at least once in the period 1st July 2011 to 31st March 2012.
What actions will be taken to address any identified issues:

Some of these customers may be suitable to receive a Home Library Service.  This service uses volunteers to deliver books and other items to frail or disabled customers who are unable to visit static or mobile libraries and do not have friends or family to collect books on their behalf.
Disability
Impact: Low
Faith
Impact: None
Gender

Impact: Low
Transgender

Impact: None
Race
Impact: None
Sexual Orientation
Impact: None
Marriage/Civil partnership

Impact: None
Pregnancy and maternity

Impact: none
Other: Rural isolation

Impact: medium
Any specific issues identified: 
Mobile libraries only visit communities that are more than 2 miles from a library and therefore they are predominantly a rural service.  If a stop is withdrawn then the community loses the service which in some cases may be the last remaining service if other facilities such as shops have already gone. 

What actions will be taken to address any identified issues:

Some of these customers may be suitable to receive a Home Library Service. Contact the Parish Councils to increase awareness of services like Good Neighbours and the Home Library Service amongst the inhabitants of the parish as they may be able to help the small number of customers affected by the withdrawal of a stop by providing lifts to the nearest library or by collecting books for them.  The Good Neighbour scheme allows family and friends to borrow items on someone's behalf without having to pay overdue charges should items not be returned on time.  

Details of why some groups are low or no impact

Disability: Information is limited but from previous surveys of mobile library customers 74% did not have a disability whilst 20% appeared to have mobility problems.  The views of the mobile library drivers will be included in the decision process on which stops to withdraw and their knowledge of customers will help identify whether customers with disabilities would benefit from being offered a Home Library Service. 
Gender: 77% of the customers that use the stops that may be withdrawn are female whereas in Hampshire as a whole 51% of the population is female.  However there is an inevitable gender bias as 69% of these customers are over 60 and women live longer than men.  Also across the library service more women than men use libraries.  The proportions varies across branches but for neighbourhood libraries it is approx. 70% female, 30% male.
Race:  There is little information on race available from the library management system as most customers at the stops affected have either not been asked or have chosen not to provide details of race.  
There is no impact identified for any of the other protected characteristics.

Conclusion

Older people and people living in rural isolation will be more impacted by the withdrawal of mobile library stops.  However the number of people affected is small (approx. 28) and some of these will have transport and be able to use the library in towns, e.g. when they go shopping.  Others may be suitable to receive a Home Library Service.  The impact has to be balanced against the cost of providing an underused service.  The capacity gained from withdrawing these stops will be used to increase the service at stops which need to be longer or more frequent.
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