Item 11  - Appendix A

Resume of work done/issues covered by TLP 2012-13
· Teachers Liaison Panel (TLP) – 18 teacher union reps meets half termly. Facilities funding, website, Academies, schools causing concern/casework, observations, stress, teaching schools, teacher standards, UPS ‘hurdle’ height, NQT conferences, ISS payslips, co-operative schools, funding, Manual of Personnel Practice (MOPP) access for teachers.
· Conditions of Service Working Party (CSWP) – County secretaries plus officers TLP meets half termly as union side and jointly with Education Personnel Service (EPS) -  Occupational Health, Supply agencies, Redundancies, Health & Safety, Co-operative schools, Ofsted, accrued rights with academies, representation from academies, TUPE arrangements, ICT use, retirement, well being, courier service, school amalgamations, GCSE results, directed time calendar, pay policy, code of practice for references, MOPP relaunch/resource packs, safeguarding, death in service, health check tool, exit interviews, pension auto-enrolment, industrial action, redundancy dates, lesson observation protocol, facilities, access to MOPP, Advanced Skills Teachers.
· Working Groups with EPS – TLP -  go through procedures in detail meets as required - Capability, performance management, redundancy/restructuring procedure, disciplinary, whistleblowing, grievance, harassment/bullying. 
· Hampshire Unions and Associations Group/Joint Consultative Group – 3 TLP reps plus reps from all HCC unions meets 2 monthly both as union side (HUAG) and with HR (JCG). Looks at corporate issues – which often govern school policies. Cuts/efficiencies, joint work with HCC/police/fire, H&S, facilities, recruitment, equal pay, social network use, absence management/working well in Hants, grievance, secondment, redundancy, home closures, corporate service review, TUPE, notifiable occupations, disability, BME monitoring, bribery policy, supporting employees with caring responsibilities, joint working with other authorities, managing unacceptable performance, Employee Support Line, living wage, disciplinary procedure, supporting staff at work, dealing with stress induced by the cuts, HR structure, impartiality of hearings, facilities agreement.
· Childrens’ Services Main Consultation meeting – 2 TLP reps plus HCC unions meets with HR/EPS and CSManagement half termly. Deals with CS issues. - careers service, Sparsholt unit closure, locality teams, social worker models, children centres privatisation, absence management, Hampshire Inspection Advisory Service (HIAS), ISS payslips, performance management/capability, fixed term contracts, safeguarding, volunteer use, restructure of education centres, behaviour support teams/education inclusion service, school amalgamations, redundancies in CS, CRB checks, parenting specialist cords, CAMS, LACSEG funding, youth employment.
· EDUCATION ADVISORY PANEL – 4 meetings a year with councillors area directors and CS management -  Main agenda is confidential but discusses failing schools with area directors. Other topics – academies, Ofsted changes, exam results, early years foundation stage performance. 
· SCHOOL'S FORUM – formal body of mainly governors and Heads, but also other educational interests. Meets around 8 tiems/year to discuss and decide on funding formula issues - CRB checks, locality teams, contracts used by schools, funding reform, high needs pupils, de-delegation, budget updates/monitoring, HPSN2 broadband, single early years funding, central services, capital expenditure, equal pay claims, growth fund, contingency use, split sites policy, report on TLP activities.
· H&S Corporate/CS – Corporate body meets every 3 months to discuss  H&S issues. Setting up a CS consultation group, terms of reference, stress management, work related stress.
· Decision day meetings with Exec Member – about every 2 months – informal meeting normally between chair/Sec TLP and John Clarke. Discusses items on forthcoming decision days – budget, grants, procurement, capital programme, term dates, admission arrangements, school closures/opening/amalgamations/changes, exam results, school provision – school places plan, youth justice, 
· Budget meeting with Leader – for all unions annual consultation with Cllr Thornber.
· Meeting with chief executive – via JCG ad hoc with A Smith on strategic changes.
· Curriculum Assessment Pedagogy – termly meeting with M Saunders and inspectors to look at CAP. 8 TLP reps - specialist school funds, national curriculum, teaching schools, leadership programmes. 
· Local Briefing Groups – termly meeting between caseworkers and area directors/EPS to discuss specific developments in individual schools – East and West areas.
· SACRE – 4 TLP reps meet termly – to discuss RE provision and issues in schools.
