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1 Summary
1.1 This report provides an update on the anticipated 2012/13 year end position on the Schools Budget, which shows a forecast underspend of about £1.4m. This is £1.5m to £2.5m more than previously advised and, therefore, provides some scope to deal with arising issues in 2012/13.
1.2 The report highlights some specific areas where there are impacts on the 2013/14 budget arising from 2012/13.  Proposals for the use of uncommitted funds are detailed.
1.3 The 2011/12 final accounts will be presented to Schools Forum on 10 July 2013.
2 2012/13 Budget
2.1 The forecast, based on the most up to date figures, is an underspend of £1.350m. This is summarised as follows:

	
	Current budget
	Forecast outturn
	Forecast variance

	
	£000
	£000
	£000
	%

	Access, Performance & Resources (A,P&R)
	611,443
	611,287
	(156)
	-

	Education & Inclusion (E&I)
	58,201
	58,198
	(3)
	-

	Children & Families (C&F)
	24,665
	23,431
	(1,234)
	(5.0)

	Total
	694,309
	692,916
	(1,393)
	(0.2)


2.2 This is about a  £1.5m reduction on the previously reported figure of a £0.1m overspend. The main reasons for the increased underspend are:
· placement costs reduction of about £700,000 (includes Special Educational Needs, Independent and Non-maintained special schools and inter-authority recoupment)
· Payments for 3 and 4 year olds - £100,000 reduction from £850,000 to £750,000, although it had been thought that the pressure could increase to over £1m
· Education Inclusion Service - £350,000 reduction

· Services for Young Children - £150,000 reduction

2.3 In previous budget reports to Schools Forum this year there has been reference to uncommitted budgets totalling £3.7m, from which it was agreed to fund other emerging one-off pressures such as school re-organisation costs. Some of these pressures have been addressed within the 2012/13 accounts. For example, there were additional costs associated with the need for additional temporary classrooms and specific issues relating to the boarding provision in Winchester.
2.4 Schools Forum also previously agreed that approximately £600,000 originally carried forward from 2011/12 could be used to make enhancements to the HPSN2 service, primarily for increasing bandwidth. It is understood that this work will be completed over the Summer of 2013 and, therefore, this balance is being carried forward for this purpose in accordance with Schools Forum’s agreement. It should be noted that this includes annual charges of about £105,000 that are committed for 2014/15 and 2015/16 in accordance with the paper agreed by Schools Forum.
2.5 There is also an underspend within the Capital Expenditure met from Revenue Account (CERA) budget, which requires Schools Forum approval for carry forward into 2013/14. The table below shows that the balance of the contract for boiler controls (£2.486m) is committed in 2013/14, leaving a small uncommitted balance of £24,000.
	
	£000

	2012/13 CERA Budget
	11,719

	2011/12 CERA carry forward
	2,949

	Balance of smart meter funds
	109

	Boiler controls 
	2,695

	Total funds
	17,472

	
	

	Total spend
	14,961

	Balance of boiler control contract (£208,000 spent in 2012/13) – committed in 2013/14
	2,486

	Balance uncommitted
	24

	Total
	17,472


2.6 The estimated uncommitted one-off balance of carry forward of DSG is £2.8m, before taking into account the proposals outlined below.

2.7 Schools Forum will receive a more detailed report on the final position on the 2012/13 budget at its meeting in July 2013. However, Schools Forum is being asked to agree the specific proposals outlined above in advance of knowing the final figures, which should not be significantly different to the current estimated year end position.
3 2013/14 Budget
3.1 The 2013/14 budget has been prepared in accordance with the strategy and specific proposals previously agreed by Schools Forum. The current breakdown, before any further adjustments referred to in this paper, is detailed in Appendix 1. The main changes since last reported are:

· £10m has been transferred from the central expenditure budget for business rates, primarily to individual schools’ budget shares to reflect the proper accounting treatment of rates (which is funded on actual cost)

· Increased allocation to individual schools budgets following an underestimate of the formula impact (approximately £400,000, which is less than 0.1% of the delegated budget)

· A number of changes within the High Needs block, following further detailed work and updated information, which has required the removal of the £0.5m contingency
3.2 The distribution of costs relating to statemented pupils within mainstream settings has been reviewed following analysis of the disproportionate impact on some schools. A cap of 3% of budget share has been set, such that any costs above this (as agreed by the SEN service) will be met from a central budget. The estimated financial impact is £350,000.

3.3 Further work is in hand on High Needs and, in particular the arrangements for Post 16 funding are not yet finalised. It is recommended that £1m of the underspend carry forward from 2012/13 be held as a contingency within this block.

3.4 There are two further specific proposals for the use of 2012/13 underspend be used in 2013/14:
· Requirement to fulfil an obligation on the targeted work placement programme

· Leigh House Hospital provision

· Support to schools in financial difficulty – funding of 0.5fte post (see separate paper on this agenda)

3.5 Schools Forum previously agreed funding for Key Stage 4 engagement, and a targeted work placement programme was set up (Work Experience) for the 2012/13 academic year. As a result of the funding changes, there is no specific provision for this within the 2013/14 budget. Therefore, it is requested that £95,000 of the underspend be carried forward to 2013/14 to enable the programme to run until the end of this academic year. Funded from the retained 2012/13 14-16 budget, this programme is providing support to up to 1,000 young people in Year 11 who have been identified by schools as 'at risk' of being NEET to undertake either an extended work placement or employability activity to support their progression to employment with training, including Apprenticeships. The majority of the placements and other activities will continue over the 2012/13 Summer term. 

3.6 The programme builds on the 2011/12 programme and was extended in 2012/13 ahead of the introduction of Raising of the Participation Age legislation in September 2013.  For 2013/14, Schools have the funds for such activities delegated to them direct.

3.7 Leigh House hospital provision for medically unwell pupils has a budget of £206,100.  Leigh House caters for up to 20 pupils during their average 12 week stay at the hospital.  A high proportion of these pupils are post 16 and the educational provision for them is currently not sufficient or sustainably funded.  In order to secure the quality of provision for these vulnerable post 16 pupils, an additional £52,000 of ongoing funding is required.  This is to fund the appointment of 1 FTE teacher plus appropriate administrative and other support.
3.8 Subject to the above proposals being agreed, this will leave an estimated £1.75m to be allocated to school growth fund. Final figures will be reported to Schools Forum on 10 July 2013.
4 Recommendations
4.1 It is recommended that Schools Forum notes the forecast 2012/13 budget year end position including previous decisions for carry forward and use of uncommitted underspend, with final figures to be reported at the July meeting.

4.2 It is recommended that Schools Forum agrees the new proposals to apply carry forward of underspend on DSG, as set out in the report.[image: image1][image: image2][image: image3]
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