Appendix 5a  

HCC Traffic Management and Road Safety Services

Traffic Management
The traffic management group are a specialist team of technical staff. They are responsible for delivering the County funded traffic management programmes. The schemes it delivers aim to be  ‘low cost, high impact.’

Traffic management relates to:
· The safety of all road users

· Keeping traffic moving

· Community concerns about traffic

Nine of the eleven districts currently have a Traffic Management agency agreement.

Functions generally undertaken by districts with agency agreements:

· General Parking Issues

· Traffic orders for prohibition and restriction of waiting, one way streets, prohibition of entry and left or right turn bans, or other specified movements.

· Provision of parking places on roads without payment.

· Experimental traffic orders

· Temporary Traffic Regulation Orders (such as road closures)

· Signing and lining matters (including tourist and local amenity signing)
· Disabled parking bays

· Dealing with events on the highway (special events orders)

Functions generally undertaken by the County Council:

· Traffic calming

· Road humps

· Speed limits

· HGV Restrictions

· Pedestrian crossings

· Designation of paying on-street parking orders

· Conversion of footways to cycle tracks/shared use

How traffic management schemes are selected

· Comments made by the public, town and parish councils and Members are recorded, then once a year these are shortlisted for consideration by County Members for a place on the following year’s Traffic Management Programme.

· The level of priority on the shortlist will depend upon the injury accident history of the location, the potential level of benefit that would be achieved through solving the issue and how straight forward the solution could be to implement (for instance, taking into account cost, time scales, land ownership issues).
· Those issues on the programme will be investigated to determine whether there is a treatable traffic problem and if an affordable solution is available. 

Road Safety Education and Training

The Road Safety team provide various education and training resources for people who live and work in Hampshire.

The team aims to make the roads safer for everyone to use and run campaigns throughout the year to highlight the importance of road safety. Campaigns are aimed at drivers, riders, cyclists and pedestrians with a particular focus on high risk groups such as young drivers.

We have a team of specialist staff, including Road Safety Officers and work in partnership with other organisations including the police, Hampshire Fire and Rescue Service, health and other local authorities to improve road safety.

Current Road Safety Education Programmes include:-
Streets Ahead - Child pedestrian training scheme

Streets Ahead is a pedestrian training scheme for Year 2 children (six to seven years old) delivered in schools.  The scheme teaches skills for dealing with road safety situations including crossing roads, using special crossing places, playing safely and choosing the safest route.


Bikeability Cycle Training
Bikeability is the Cycling Proficiency Test for the 21st century, designed to give the next generation the skills and confidence to ride their bikes on today's roads.  The Department for Transport (DfT) supports Bikeability and the efforts of Cycling England to make it universal throughout England.  

StreetSense – Safety Outside Secondary Schools Project

This is a newly developed programme targeting 11-16 year old children that aims to address safety issues in the vicinity of secondary schools. The programme focuses on Road Safety Education supplemented with engineering measures where appropriate.
Junior Road Safety Officer (JRSO) Scheme 

This initiative gives pupils the opportunity to lead on promoting road safety to their school communities - in a fun way, while getting serious road safety messages across.

Safer driving: Driving courses and services for all drivers 

Hampshire Road Safety Team offer a variety of not for profit training and driver assessments to businesses and road users within the Hampshire County Council local authority area. The courses cover Business Driver Training, Older Driver Appraisals and the promotion of the Pass Plus scheme with a £75 contribution towards the cost.

Road Safety Councils

Road Safety Councils are excellent methods for improving communication between the council staff working in Road Safety, with the key stakeholders on a local level and the community at large in order to improve the effectiveness of casualty reduction for the Hampshire community.

Hampshire County council has three Road Safety Councils (in the North, Central and South areas) operating across the county with the following functions:

1. To promote and encourage road safety education, training and publicity in the area in accordance with the casualty reduction policies of the County Council.

2. To encourage the activities of local groups and organisations in road safety matters, seek the involvement of the local community in support of the road safety programmes.

3. To support initiatives and promotion of local campaigns designed to improve public awareness of road safety.

School Crossing Patrols

The Road Safety Team also manage the Countywide school crossing patrol service which employs approximately 280 patrol sites in Hampshire - this area excludes the cities of Southampton and Portsmouth.

About Safety Engineering

The County Council’s Safety Engineering Team was set up in 1980 and currently consist of 10 team members. The main role of the team is to identify clusters and groupings of injury accidents across the County with a view to developing, designing and implementing engineering measures specifically aimed at reducing injury accidents.

The team is split into Data and Engineering teams who cover all County maintained roads in the 11 districts of Hampshire. The data team are responsible for validating and analysing police supplied injury accident data with a view to identifying groupings of collisions with patterns and trends that can be treated with engineering measures. The Engineering team then design and arrange the implementation of schemes that include a range of measures aimed at addressing specific types of injury accidents.

Casualty Reduction Programmes:-
Casualty Reduction Partnership (CRP) - Investigate all fatal and potentially fatal accidents on County maintained roads introducing safety measures where appropriate.

Low Cost Programme (LCP) - Safety schemes utilising relatively low cost measures such as signing, lining, bollards, high friction surfacing and vehicle activated signs.

Carriageway Surface Treatment Programme (CSTP) - A programme of Surface Dressing, Resurfacing and Retexturing works to improve the skidding resistance of the carriageway surface for roads with a higher than average proportion of accidents that have occurred in the wet. (Generally undertaken in conjunction with Operation Resilience works)

Capital Safety Audit Programme (CSAP) -  A dedicated budget to maintain the many existing safety schemes across the County.

High Cost Schemes - Major safety schemes such as the introduction of traffic signals, new roundabouts or major junction alterations. Only generally considered if other measures have proved unsuccessful. Long term aspirations funding sought from central budgets / developer contributions

Additional Projects

Countywide A & B Road Speed Limit Review – The Safety Engineering Team have been managing this major project that has involved the assessment of over 1200km of the A and B category road network (excluding the trunk road network).

The main objectives of this project are:-

· to ensure that speed limits are set that are evidence led, clear, consistent and reinforce the public’s assessment of a safe speed to travel. 

· Assist with reductions in collision frequency and severity

· Manage speed in a way that is appropriate for the road function, social needs and local characteristics

· Serve the needs of all road users

