Appendix 3
(Working Together)  
      
 Strategic Transport Briefing Note
This briefing note provides an overview of the varied workload carried out by Hampshire County Council’s Strategic Transport Team.  The team is part of the Economy, Transport and Environment Department.  Its role is to initiate, develop and coordinate the preparation of the Transport Framework, for Hampshire, with a particular emphasis preparing, developing and delivering transport infrastructure projects across the County.  The Team also provides supports for the Transport for South Hampshire initiative, in partnership with Southampton and Portsmouth City Councils which aims to improve transport across South Hampshire.

A large part of the work is concerned with identifying the best way to manage and improve transport provision in Hampshire and can be split into three broad areas:
· Traffic Management and Road Safety

· Policy, Transport Planning and Development Planning

· Delivery
The team is led by Keith Willcox, Head of Strategic Transport keith.willcox@hants.gov.uk,  01962 – 846997, with three senior managers responsible for each of the work areas identified above.

Traffic Management and Road Safety

(Marc Samways, Traffic Management and Safety Manager  – Telephone marc.samways@hants.gov.uk 01962 – 832238)

For general enquiries please email traffic.managment@hants.gov.uk  or road.safety@hants.gov.uk )

The key areas of work carried out by this part of the Team are:
· Delivery of traffic calming, speed limits, parking schemes and HGV restrictions

· Responsibility for routing of Abnormal Load Movements and temporary road closures

· Management of Traffic Management agencies with District Councils

· Road Safety Education – Adults and Children

· School Crossing Patrol Service (over 280 staff)
(See appendices 5a and 5b for more information on traffic management  and road safety) 

Policy, Transport Planning and Development Planning

(Dominic McGrath, Strategic Transport Manager roads@hants.gov.uk Telephone  0845 6035633 )  
The main responsibility of this part of the Team lies in the development of transport policy and strategy at both a local and strategic level.  This involves:
· Developing the County Council’s own transport policies and strategies such as the Local Transport Plan (LTP) and providing transportation input to the County Council’s own strategies e.g.. Tourism strategy, Economic Development Strategy.  The Team also looks to ensure transport can support economic growth & maximising new funding opportunities.
· Providing transport advice on major planning applications and work with local planning authorities and other bodies with regard to the planning and transport implications of major development proposals throughout the County

· Monitoring of policies to ensure targets are met and specifically carrying out traffic surveys, data analysis and interpretation, congestion monitoring, before and after progress reports

· Work with Local Enterprise Partnerships to help ensure that major transport infrastructure is delivered in Hampshire.  This has recently included submitting bids for funding to provide infrastructure to unlock development and to address transport bottlenecks.
· Development of transport improvements from concept to be ready for implementation and delivery as part of local transport strategies and major development proposals.

· The production of district transport statements, that detail all the potential future improvements to transport that are needed in an area.  These can then be used to inform the development of the future capital programme and to help ensure transport infrastructure needed to facilitate future development is identified.

· Developing a robust Evidence Base and conducting transport studies to ensure that investment decisions are supported by an objective analysis of the interventions that are required to unlock and enable growth and mitigate the negative implications of development

Delivery

(David Wilson, Strategic Transport Manager, roads@hants.gov.uk Telephone  0845 6035633 )  
The Team delivers a co-ordinated programme of Capital schemes; managing an integrated transport forward programme as well as the receipt and allocations of contribution from developers for transport infrastructure.  A multi-million pound programme of infrastructure improvements is delivered every year.
Below are several examples of the types of infrastructure schemes that are being delivered

· Major Projects and Schemes - The Major Schemes team manage the development and delivery of major highway or transportation schemes, which usually cost more than £5 million and are not funded through the LTP. The team has recently worked on the Gosport to Fareham Bus Rapid transit scheme and is currently working on a range of future proposals including; further phases of BRT, Newgate Lane, M27 Junction 5 Improvements 
· A £4m project to deliver the “Hampshire Sustainable Transport Towns” (HSTT) Project, which encourages residents and workers in the six towns of Aldershot, Andover, Basingstoke, Farnborough, Fleet and Winchester to make greater use of sustainable travel modes in their everyday journeys.

· A programme of minor works is delivered each year, which provides much needed pieces of infrastructure across Hampshire
