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Hampshire Councils for Voluntary Service (CVS) Network 
and Volunteer Centres
Helping to improve quality of life across Hampshire

INTRODUCTION
Across the county of Hampshire there is a large and active Voluntary and Community Sector (VCS) that provides a wide range of services that help to improve quality of life, the environment and the local economy. Research (RAISE - Hidden Asset 2009) estimates that there are 8,400 active Voluntary and Community Organisations (VCOs) working across the County, employing around 55,000 staff and over 111,000 volunteers. The VCS has a combined turnover in the region of £2 billion, representing a significant contribution to Hampshire’s GDP.

Hampshire’s VCS is actively supported in developing, delivering and improving their services by the Hampshire CVS (Councils for Voluntary Services) Network and Volunteer Centres. The Network comprises 14 CVS’ operating in Hampshire; one in each of the 11 boroughs or districts, one in each of the unitaries of Portsmouth and Southampton and one with a county-wide remit. For clarity any further reference to “the network” in this document refers only to those CVS’ that receive funding through Hampshire County Council, namely: 

· District/Borough:

· Basingstoke Voluntary Services (BVS)

· Community First, East Hampshire (CFEH)

· Community First, New Forest (CFNF)

· One Community Eastleigh (OC)

· Community Action Fareham 

· Gosport Voluntary Action (GVA)

· Hart Voluntary Action (HVA)

· HCCS Community Action 
· Rushmoor Voluntary Services (RVS)

· Test Valley Community Services (TVCS)

· Winchester Area Community Action (WACA)
· County:

· Community Action Hampshire (CAH) 
Each CVS is a membership based organisation and an independent charity committed to working collaboratively in order to represent the local VCS with a single voice and provide support through the Network’s “core offer” which is to: 
· provide specialist expertise, information and support, developing the skills local people need to run successful VCOs

· spread good practice, prevent duplication of effort and support joint working

· help groups find funding and make effective use of resources

· promote equality and diversity by fostering a wider understanding of the needs of disadvantaged and under-represented groups

· make sure policy makers understand the needs of local VCOs

· help public bodies engage effectively with local VCOs, providing a community “voice”.

· provide a forum for local voluntary organisations and community groups

· encourage more volunteering and get involved in voluntary and community action.

Each of the Hampshire CVS’ is also a member of the National Association for Voluntary and Community Action (NAVCA). NAVCA is the national voice of local support and development organisations in England. They champion and strengthen voluntary and community action by supporting their members through networking opportunities, specialist advice, support, policy information and training.

SUPPORT AND SERVICES - WHAT CVS ’DO
The work CVS’ do help the VCS to do what it does best, to make an impact on quality of life. The following provides a practical overview on the support and services provided by the CVS’ either directly or through signposting.
	Support needs
	Support and Services provided 

	New and emerging needs


	· Identifying new and changing needs and communicating these to the VCS. 

· Supporting the development of services to meet local needs

· Help in setting up a group

	Governance and Leadership
	· Supporting and enabling good governance and effective leadership of the VCS. 
· Advice on constitutional arrangements.
· Guidance and information on charity law and other relevant legal issues. 

	Funding and Finance


	· Advice and support on funding options
· Help with funding applications

· Advice and support with financial  management and planning – Fitter Finance Toolkit

· Access to payroll services 

	Volunteering


	· Support with recruitment, retention and best practice for volunteering
· Actively promoting volunteering and its benefits

	HR and Employment
	· Advice and support on HR, employment practice and working with the voluntary sector.

	Planning and sustainability 


	· Supporting VCS groups to actively plan for future service sustainability and with emerging needs

	Training

	· Directly providing training that supports the VCS

· Providing information on training opportunities

	Policies and Procedures


	· Providing support and advice on a range of policies and procedures

· Promoting best practice

	Collaboration and Engagement


	· Supporting and actively encouraging collaboration and engagement between the VCS, Public and Private Sectors.
· Hosting forums and workshops that support engagement and inclusion.

	Representing the interests and needs of the VCS


	· Providing a ‘Voice’ for the VCS and supporting their interests and needs with statutory agencies at strategic level

· Campaigning and influencing on behalf of the VCS in order to effect social, economic and environmental change. 

	Safeguarding

Child Protection

Diversity and Equality


	· Actively promoting and supporting best practice

· Raising awareness of legal obligations

· Promotion and use the Diversity and Equality Toolkit

· Criminal Records Bureau support and advice services

	Policy and information


	· Regular provision of national and local policy and information updates to the VCS


Support and Services - Access and Provision
The key methods of delivering support and services are focused on 4 key routes, these routes are constantly being developed and improved; they are as follows:
	Route
	Form
	Approach

	1
	County-wide web-based support:

· CVS web site, with local links

· Volunteering website
	Self help

Self help

	2
	Telephone support and/or
Email support
	‘Instant’ support and/or,
Linking onwards to next level

	3
	Collective support:

Training, Workshops, Networking events
	Collective approach to a specific demands led need

	4


	1 to 1/ In-depth support

Tailored provision 
	Specialist support

One-off needs


VOLUNTEER CENTRES
All 11 District CVS’ each have an integrated Volunteer Centre which promotes and increases the profile of volunteering through an effective brokerage service between organisations looking for volunteers and individuals seeking volunteer opportunities. As well as placing volunteers into local VCOs, Volunteer Centres fill volunteering opportunities within a range of other organisations including, museums, schools, libraries and community transport. The Volunteer Centres lave their own network through which they also provide:
· Training in the recruitment and retention of volunteers for groups

· Development and spread of best practice around managing and supporting volunteering

· Development and marketing of volunteer opportunities
· Input into regional and national policy and campaigning on volunteer issues
· Local annual “Celebration of Volunteering” events usually hosted by the Mayor, thanking the wide range of volunteers that contribute their time and commitment.  

CVS’ AS SERVICE PROVIDERS
In addition to supporting VCOs, Hampshire CVS’ also manage and deliver many other “front line” services across the county. Often these services are commissioned by HCC, NHS or other local authorities and include, Community Transport, mental health support, “Home Help” for older people, support to young carers and training for community groups. These services are a response to local unmet needs and support the strategic aims of elected council and NHS Trust members. 
FUNDING
All CVS’ are principally and currently funded by Hampshire County Council and District/Borough Councils under a three year Grant Agreement or similar Service Level Agreement. All “front line” services are funded separately from the core CVS role: all such funding is ‘restricted’ and can only be used for the specific purpose for which it was granted. Any surpluses arising may be used to further improve the core offer.    

A summary of current core funding for CVS’ is at Appendix 1. 

STRUCTURE
The Hampshire CVS Network is a non-hierarchical, consensus-based, autonomous structure in which:

· All members have an equal status.

· Any decisions made by the group will be as a result of consensus (the decision must be acceptable enough that all will at least agree to support the outcome).

· Consensus on key strategic matters is only reached once all CVS’ have discussed the matter at Board level and agreed to, “at least support the outcome”.  

· Actions taken on behalf of the group will be in accordance with the consensus of the group. 

AREAS OF RESPONSIBILITY/OPERATION
Each of the CVS’ has a clearly defined area of responsibility within which it operates. In the majority of cases this is the District, Borough or Unitary within which the CVS is located. The one exception is CAH which is also a Rural Community Council (RCC) and has a county-wide remit. However, in the spirit of cooperation, partnership working and ensuring the best possible service to the VCS, protocols exist that allow for cross boundary working. 

It is also recognised that duplication can occur around areas of work, as well as geography.  With this in mind, the Network, from time to time, agree that an individual member CVS lead on a specific area of work (eg the provision of advice on ISA/CRBs).
With its county-wide remit, it is necessary to have in place some additional protocols around the relationship between CAH and the local CVS’. Under these protocols, CAH will:
· Draw its membership from organisations within the VCS that have a county-wide or national remit. Any applications from locally based groups will be signposted to the local CVS. 
· Signpost to the local CVS any requests/enquires that fall outside its remit and/or can be more appropriately dealt with at a local level.

· Be the focal point and lead organisation for support to rural communities to enhance their quality of life and access to services (as per its remit as an RCC). However, where possible they will hand over rural development work, at an appropriate stage, to the local CVS. 

· Support the development of county-wide VCS networks such as the HVSC (Hampshire Voluntary Sector Consortium) the Hampshire CEO Network and the Hampshire Independent Equality Forum (HIEF).

· Provide the lead for Social Enterprise advice and development. 

· Collate and disseminate national and regional policy and information to the VCS with local CVS’ adding the local context/perspective (eg Policybite).  

The relationship between CAH and CVS’ is summarised at Appendix 2. 

PERFORMANCE
In 2011/2012 the Hampshire CVS Network supported 2627 VCOs with specialist advice, information and support, helping them to develop the resources and skills necessary to effectively deliver their services to the community. This support included, inter alia:
· 238 VCOs provided with advice on Governance

· 111 new community groups assisted with start-up

· 1102 VCOs advised and assisted with finding funding and developing bids

· 237 VCOs provided with advice and support on volunteering and HR

· 199 VCOs supported in developing appropriate Policies and Procedures

· 345 VCOs provide access to training appropriate to their needs

· 358 training courses/workshops delivered to the VCS, attended by 2424 learners.

Some 258 organisations were supported with grant applications which resulted in them securing a total of £2.48m worth of external funding which represented a net income to Hampshire communities.  
In the same period, the Volunteer Network:
	· Supported the development of 3009 voluntary and community group volunteer opportunities

	· Promoted 3039 voluntary and community groups on the national do-it website that markets volunteering to the public (www.do-it.org.uk)

	· Supported 10,619 residents who enquired about volunteering in Hampshire

	· Referred 15,748 Hampshire residents onto volunteer placements in charitable organisations  

EFFICIENCIES 

Comparing the above statistics with those for 2010/2011 clearly demonstrates that the CVS Network has extended its reach and achieved efficiencies in its service delivery. Over a period when every CVS has experienced a cut in core funding service delivery has increased across the board as evidenced by the following headline figures:

Service

2010/2011

2011/2012

% Change

Support  in securing funding

£1.30m

£2.48m

+91%

Volunteer placements

9,060

15,748

+74%

Unemployed placed in Volunteering

466

788

+69%

Support and advice to VCOs

2013

2627

+30%

The Network now works more collaboratively and, whenever possible, works on the principle of “do it once; use it many times”. This has resulted in, for example:

· The production of a single Diversity and Equality Toolkit for use by VCOs.

· The production of a Fitter Finance Toolkit for use by VCOs.

· Sharing of articles for Newsletters and E-bulletins resulting in more coherent messaging. 

· Greater use of the intranet to support the development of best practice and the standardisation of information/advice (e.g. policies and procedures). 

· Joint training with individual courses advertised over wider geographical areas. 

To support this collaborative working and ensure an efficient, effective and collective approach, a number of networks within the Network have been established (Community Development Network; Volunteer Centre Network; Finance Network and two Training Networks). 

Two websites have also been established, The Hampshire CVS Network www.hampshirecvs.org.uk and The Hampshire Volunteer Centres www.hampshirevolunteers.org.uk. Within the CVS Network website is an intranet for the use of the Community Development Workers. 

The Network continues to seek efficiencies and new ways of delivering services where opportunities arise. Current examples include:

· Two CVS’, Havant and East Hants, are currently considering a merger to better reflect the increased joint working between their respective District Councils.

· One CVS have identified the need for a payroll service for their members and are negotiating delivery through another CVS who already provide such a service.
· One CVS is negotiating the provision of holiday and sickness cover for the finance manager (a key role) from another CVS. 
· Two CVS’ are currently sharing the role of Volunteer Centre Manager to save costs and increase joint working. 




CASE STUDIES
The following case studies illustrate the range of “through life” support CVS’ provide to groups and projects; similar case studies are available on request. 
Case Study 1 - North Winchester Your Community Action (NWYCA) secures funding of £350,000 from Winchester City Council for a community facility with the support of its local CVS, Winchester Area Community Action (WACA).
NWYCA was established in 2008 primarily to support youth needs within North Winchester.  Over the years, with on-going support from WACA, the project has grown. Following a survey of residents, the group identified a requirement for some intergenerational community support in the area. This was the start of the ‘Our Place’ project for which the £350,000 was awarded. 

The ‘Our Place’ project aims to provide a community facility to improve the quality of life for residents of North Winchester, enabling them to source support, training and advice as well as providing a facility for events and socialising. ‘Our Place’ will engender a sense of community, which is currently lacking in the area, and provide a hub for engaging the community. Through greater social inclusion across all age groups it hopes to reduce anti-social behaviour.  It will also open up employment opportunities as well as volunteering opportunities. It will encourage environmental benefits such as recycling, and will work with local farmers to promote greater use of local produce. 
Speaking on the relevance of the support provided by WACA’ the Chairman of NWYCA said:
“WACA has been a constant source of support, advice and information for NWYCA since we started in April 08. We were initially able to access information regarding forming a Committee and writing our constitution and other basic information for voluntary groups. 

Following this, once our project got underway we accessed training regarding funding outcomes and applying for grants.

During applications for funding we have had members of [WACA] staff available at all times to help with this and help us gain the funds we require to make our projects work.

We have had continued support from a WACA Support Officer and she has gathered invaluable information without which we would not have been able to have achieved many of the goals that we have reached.”
Case Study 2 - Havant Council of Community Services (HCCS) have introduced the first Timebank into Hampshire. Timebanking is a means of exchange where time is the principal currency;  for every hour of practical help and support an individual or organisation provides to others, they can ‘withdraw’ an equivalent amount of support in time from someone else when they themselves are in need. In this time of austerity it is an ideal way of achieving without having to spend money and is an excellent example of a “Big Society” solution to a local need. HCCS have established their Timebank using a part time worker on a short contract; however it is intended that, in future, it will be run entirely by volunteers.

Case Study 3 - Local provision for young people has not been immune to the pressures on local authority budgets and work being carried out by Hampshire County Council with children and young people affected by domestic violence in Rushmoor became a victim of the ‘cuts’ in 2011/12.
One of the former providers had an idea of how the work might be continued despite the loss of funding but was uncertain about how to achieve their vision. They therefore approached Rushmoor Voluntary Services (RVS), who provided information and support on a wide range of topics related to establishing an appropriate voluntary organisation, including:
· Governance and Governing Documents

· Policies and Procedures

· Volunteer Recruitment and Management

· Grants and Funding (including a successful application for a “start-up” grant).  

· Linking in with the local voluntary sector

· Buildings and suitable venues
As a result The Clear Stone Trust was launched and is providing essential services and activities to vulnerable young people who faced having no local provision as a result of cuts in local authority funding.  RVS continue to support The Clear Stone Trust particularly with:
· Charity Commission Registration

· Developing Roles and responsibilities for Trustees

· On-going funding advice and support
Acknowledging RVS’ support the Chief Executive of The Clearstone Trust said,  “On the matter of support , I wanted to express my thanks to you. The support you gave was clear, helpful, and generous of time and knowledge, it has really made a difference to my learning, my view of The Clear Stone Trust, and not least my motivation to move forward with our work....”  

Case Study 4 - Female, married with children at school and time on their hands – almost the stereotype for volunteers in Hart, So what happens when faced with Sarah, who fits the bill but also has a string of 'petty' criminal offences behind her including fraud and burglary, has been recently released from prison and is still under probation services? 

On meeting Sarah, the Hart Volunteer Centre were impressed with her open and frank disclosure of her circumstances and were keen to support her in her wish to volunteer – but where to start? A quick fix was to add Sarah to Hart’s Bank of Volunteers, a pool of volunteers available to help out at one off events across the district - no CRB check needed just turn up, help, and go home. Perfect! However Sarah also wanted to ‘give something back’ and stop others making the same mistakes, whilst gaining some structure and routine in her life. 

Looking further afield, the Prince’s Trust a charity supporting ex-offenders who do not operate in Hart provided the solution. Whilst not normally recruiting female ex-offender volunteers, after a little persuasion they invited Sarah to attend a taster session for their mentoring programme. With approval from her probation officer and travel expenses covered – Sarah set off with some trepidation over how she might be received. “It's the first time ever that someone has been pleased to hear I am an ex offender!” came her delighted reply to the Volunteer Officer’s follow up a week later. 

References and a CRB check pending – Sarah is looking forward to enjoying her volunteering role!
Appendices:
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Appendix 2 - Relationship between CAH and CVS’
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