IPP Performance Ratings - Revised

	Exceptional Performance 

(formerly Exceeds Expectations)
	Achieved Expectations 

(formerly Meets Expectations)
	Improvement Required

	All target/standards achieved and performance is exceptional against most or all of the targets

The job was delivered exceptionally well and the requirements of the role were exceeded 

Very positive behaviours are displayed e.g.
· Customers expectations frequently exceeded and/or exceptional customer service provided even when customer expectations could not be met
· Proactively engaging and motivating others; providing significant support to others (including colleagues and customers)
· Consistently leading by example and acting as a role model or champion
· Taking into account the implications of their activities on own initiative
· Willingly taking on additional responsibilities outside role requirement
Potential descriptors for use in discussions with staff:

· Performance and contribution of the employee is exceptionally different to other employees in a comparable role

	Consistently met the majority of targets/standards - In some areas, accomplishments may have exceeded expectations whereas in others, they may occasionally have fallen slightly short; however, the overall performance is acceptable for accomplishing targets/standards

The job was delivered and the requirements of the role met

Behaviour and the way the role has been performed has met expectations e.g. 
· Good customer service

· Contributing to the team and supporting others in their role

· Positive attitude to achieving targets

· Engaging in opportunities to learn and develop
Potential descriptors for use in discussions with staff:

· Experienced role holder; continues to perform well against requirements of role
· Strong performance; developing well in role
· Good performance but needs to develop in one or two areas
· Acceptable performance but some areas require improvement
· Newly appointed; developing well and making good progress
	Targets not achieved and/or performance frequently fell below role requirements

The job was either not accomplished in its entirety or was accomplished with too high a reliance on others (‘hand holding’)

Behaviour has not met expectations e.g. 
· Poor customer service

· Negative impact on team or individual’s goals 
· Making minimal contributions to the team or not helping others

· Resisting opportunities to learn or improve
Potential descriptors for use in discussions with staff:
· With support and improvements in specific areas highlighted in  the development plan, this employee should perform at a satisfactory achievement level and meet the required expectations achieved rating
· Performance and contribution is demonstrably below that of most other employees in comparable roles


