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Transform is a consortium led by Barnardo’s and consisting of 3 main partners; Motiv8, Family
Lives and Step-by-Step and forms the county wide provision under the Hampshire Supporting
Families Programme. Our simple mantra is that we are here to help families with support and
guidance which is not ‘more of the same’ but a step change in the way that services are
provided.

We are committed to working in partnership, not just together, but with the widest range of
practitioners and providers from across Hampshire including voluntary, statutory and other
organisations; acting as the glue that brings these organisations together to help families in a
seamless, co-ordinated and outcome focused way. This process will be led by Transform and put
simply our approach is: 1 Family, 1 Plan, 1 worker.

Our staff are dedicated, tenacious and committed to each family, working with them to help them
understand their needs and identify outcomes that they want and need to achieve. We talk with
the families, not to them, ensuring that we look at them as individuals and as a family unit and not
just focusing on the problems.

Our practitioners will undertake a range of support, challenging the families to progress with work
ranging from getting children and young people out of bed and into school in the morning,
building attainment and attendance, to evidence based interventions with

the family in areas such as communication, parenting skills,

crime reduction, home management and more. Our practitioners will
work hands on with the family, identifying the causal factors and
Helping to put in place real, practical and simple solutions.

We will work in partnership to provide specialist support in areas
such as Domestic Violence, Substance Misuse, and Mental
Health. In addition our trained staff will assist in training,
education and skills development to get adults back
into work with real life changing opportunities.

As a Service we are accountable to both the families
and our partners, we want to know when things are
not working, and make sure we change and develop
to meet the outcomes and high standards that

we set ourselves.

The Transform Consortium is a partnership of the following organisations:
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Supporting families, Transforming lives
What we need from you...

We need the High Level Family Plan, agreed and signed by the family. Unfortunately we cannot
start work with the family until this has been signed. We also need a warm hand over, in other
words that families know who we are and what we will be doing, and a joint first visit with the
lead professional. We are not about telling families what they have to change, but helping them
identify their needs and challenging them throughout our work to change.

Your contacts:

Service Manager:

Sue Sainsbury

e-mail: sue.sainsbury@barnardos.org.uk

Main Admin base —Post Office Chambers, St. Johns Centre, Upper Northam Road, Hedge
End, SO30 4QU

Tel: 01489 796684

Sue’s experience:

Sue Sainsbury; Barnardo’s Strategic Children’s Service Manager Hampshire

Sue has worked for Barnardo’s for the past 10 years. During this time she has managed and developed child
sexual exploitation services, Missing Service and Family Support services across Hampshire, Portsmouth and
Southampton, and the wider South East region.

As well as significant contribution to research and best practice development, Sue also sits on the research board
for the DFE Safe Accommodation project for sexually exploited and trafficked young people.

Over the past 28 years, Sue has gained much experience in working directly with vulnerable young people, their
families and young people who have suffered abuse. Sue qualified as a social worker in 1989 and was involved in
many joint investigations as a trained joint interviewer. As a qualified Social Worker Sue has case held numerous
complex families and individuals and has specialist knowledge in areas such as Domestic Abuse, Substance
Misuse, Mental Health, Sexual Abuse and Exploitation, as well as working with adult Survivors of childhood sexual
abuse.

The count wide transform team will be working in communities, and has office bases in the following 3 areas:

North Hampshire - Basingstoke & Deane, Hart, Rushmoor (Tel: 01252 346105)
South East Hampshire - Fareham, Gosport, Havant, East Hampshire (Tel: to follow)
South West Hampshire -Test Valley, Winchester, Eastleigh, New Forest (Tel: 01489 796684)
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