A Family guide...
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So whatis Transform?

The Transform service is a consortium led by Bamardo’s and consisting of 3 main
partners; Motiv8, Family Lives and Step-by-Step and forms the county wide provision
under the Hampshire Supporting Families Programme. Our simple aim is to help
families with support and guidance which is not ‘more of the same’ and helps them be
in control of their lives and their future.

Transform will work with your whole family and offers real, simple and practical help.
We will listen to you and identifying what can be done to help.

We are here to work and help with a variety of issues including:
e Stopping children being in trouble with the police
e Ensuring that Children and Young People go to school

o Helping with skills development and getting parents into
work with real opportunities

¢ Helping with issues such as depression, anxiety and
related problems

e Practical help with parenting, budgeting, and managing
the home.

We are here to offer intensive support, at a time that you
need it, so not only 9-5, but early morning, evenings and weekends.
Qur staff wont give up, we are there for the longhaul, to make

sure that you can move forward in your lives and achieve the

goals that you want and often need. We will work in partnership
with other organisations so that you get the support you need, but
at all times your worker will be the sole contact for you so you don't
have to speak to lots of other workers. Put simply we believe in

1 Family, 1 Plan (that you develop and agree), 1 worker.

The Trarsform Corsortium i a patnership of the following organis atiors:
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What the Service will offer...

Transform will offer a worker who won’t give up, who will work with you and your
family to understand the real issues. We will offer practical hands on help, in your
home at your pace. We will work with you and each family member to get things
moving. This may include help with managing the home, communicating with each
other, help with getting children and young people to school. Work may also include
couples and relationship support, specialist support in areas such as Mental Health,
Substance Misuse and more. What ever the suppon, it is different for each and every
family.

Why Me, Why My Family?

Its your choice to work with us, we won’t and can’t force you; and we will challenge
you along the way to make sure you are doing the right thing. We will work with you to
truly make a difference whether this be the small things like helping in the home, or
the important things such as making sure you don't loose your home.

Qur aim is not just to put small fixes in place that may disappear in a few months, but
real long lasting solutions that are about you and your family finding out your true
potential. Its about helping you achieve your goals however big or small. We will work
with you for up to a year, in some cases more. For us we will only stop when we and
you know that real change has happened.

Interested®

If you have received this it means that you are either thinking of being referred or
have already signed to say you agree to it. As soon as we have received a referral we
will arrange for a worker to meet you and your family to see how we, together can
change things and move forward - always with you — and with you and your family at
the heart of all we do.

Gontact Us:
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