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Briefing Note No.7 – February and March 2013 

This is the seventh briefing note on the Hampshire Supporting (Troubled) Families Programme. It outlines progress made in February and March 2013 and covers:

· A Local Coordination Group Update;

· Centrally Commissioned Intensive Family Support Service (IFSS);

· Evaluation partner appointment;

· Strategic Partnership Board Meeting;
· The cost of Troubled Families;
· Councillor and MP briefings;

· From process to transformation.

Local Coordination Group (LCG) Update

Progress continues to be made in the identification of the Year 1 cohort. Over 500 families have now been identified and approximately 350 outline family plans are in place. These multi-agency plans are critical to pull together a consistent and coherent plan for each family, based on information and assessments that a range of organisations currently hold. 

The plans are currently being uploaded to Safety Net (a secure web-based system), which all key partners will have access to, and will be used to track each family’s progress and outcomes.

Local groups are now beginning to engage with families through identified lead agencies. This will help coordinate and optimise local resource input around the single family plans. The local groups will also be able to draw on some additional locally devolved funding to work in new ways with families.

Centrally commissioned Intensive Family Support Service (IFSS)

We are extremely pleased to announce that a consortium comprising of Barnardo’s, Step-by-Step, Family Lives and Motiv8 have been centrally commissioned to deliver 500 Intensive Family Support Service (IFSS) places for approximately a third of the families included in the programme over the next two years. 

This follows an extensive procurement process which deliberately sought to closely engage a range of national and local voluntary sector partners. The appointed consortium provides an excellent mix of local and national organisations, which all have a proven track record of working and successfully engaging with families in Hampshire.
The provider will deliver evidenced based interventions and work intensively with low caseloads of the more complex families, seeking to improve the coordination of the range of organisations already engaged with the families. The service is additional to the 40 or so annual Family Intervention Programme (FIP) places that are separately funded.

Evaluation Partner Appointment

We are also pleased to announce the appointment of the University of Portsmouth as the programme’s local evaluation partner over the next two years. This follows a short commissioning exercise that invited proposals from the four Hampshire based universities. 

The University of Portsmouth bring a wealth of experience and expertise of evaluating similar programmes, and will be drawing on resources from the University’s Institute of Criminal Justice Studies, the Business School and School of Health Sciences and Social Work.
The key aim of the evaluation is to demonstrate the impact the programme has had and inform the future design and delivery of services to complex families beyond the three years of the programme.

Strategic Partnership Board Meeting
The multi-agency strategic partnership board met again in March, to discuss progress to date and the key challenges and ambitions for the year ahead. The board was well attended by key strategic partners including the Police and Crime Commissioner, Probation, Winchester Prison, Health, District Councils, Hampshire Fire and Rescue Service, Hampshire Constabulary, Job Centre Plus and the Voluntary Sector.
The Department for Communities and Local Government (DCLG) also attended the meeting, and were pleased to note both the strong progress that is being made in Hampshire since they last visited in October as well as the transformational ambitions for the year ahead. 
The Cost of Troubled Families

The Department for Communities and Local Government (DCLG) have recently released two reports titled “The Cost of Troubled Families”
 and “The Fiscal Case for Working with Troubled Families”
. These reports used evidence gathered from 16 Local Authorities and Whole Place Community Budget pilots to examine the financial case for changing the way the pubic sector works with high cost families. 

Overall it is estimated that troubled families cost the public sector approximately £9bn per year. £8bn of this is thought to be spent reacting to problems, where as only £1bn is spent on targeted intervention.

There are clear challenges in terms of unpicking “cashable” benefits that fall across multiple parts of the public sector and breaking down funding silos. However, it is clear that the costs and the benefits of earlier and better coordinated intervention for high cost families can deliver significant financial savings to the overall public purse alongside improving the prospects and outcomes for some of the most vulnerable people in our communities.
Councillor and MP Briefings

Four District Council Member briefing sessions have been very well received at Winchester, Eastleigh, Fareham and Basingstoke and Deane. Dates have been agreed for the remaining Districts over the coming months. 

An MP workshop was also delivered on 1 March 2013, outlining the programme’s ambition and challenges. At this session, the MPs reiterated their commitment to supporting the programme at both a national and local level.

From Process to Transformation
As part of the early transformational work the programme ran a transformation workshop in partnership with Havant Borough Council and East Hampshire District Council in January 2013. This session was attended by all key local public sector and voluntary sector partner services (40 people), and explored new ways in which agencies could improve the coordination of early help services for Troubled (complex) Families. 

The workshop highlighted the challenges of breaking down service silos, making sense of the complex landscape of services and improving the consistency and coordination of services around the whole family. In particular, although it was identified that data sharing legal barriers are gradually being overcome, the ability to share real-time data dynamically between services and organisations will be a key foundation to more effective and joined up partnership working. 

At the request of the Hampshire Senate, a second county-wide transformation event for senior leaders is now being planned for June / July 2013, and will aim to pick up on a number of the challenges identified at the Havant workshop, but also begin to deliver some tangible outputs.

The key challenge for 2013 will be to build on this initial momentum, by all partners making a commitment to the transformational ambition of the programme to work in a more joined up, better coordinated and more effective way with complex families. This will require all partners to challenge existing behaviours, break down service silos and commit to driving change within their own organisations.

Key information and contacts 

Please visit the Supporting Hampshire Families web page for further information and contact information for the Local Coordination Groups. This provides partners with signposts for key information sources for the project. 

Ian Langley:           ian.langley@hants.gov.uk 

01962 845722.

Gary Westbrook:  gary.westbrook@hants.gov.uk
01962 846484.

Volker Buck:         volker.buck@hants.gov.uk

01962 846197.
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Cllr Keith Mans 
Hampshire County Council Executive Member for Communities and External Affairs
Hampshire’s Supporting (Troubled) Families Programme
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� � HYPERLINK "https://www.gov.uk/government/publications/the-cost-of-troubled-families" �https://www.gov.uk/government/publications/the-cost-of-troubled-families� 


� � HYPERLINK "https://www.gov.uk/government/publications/the-fiscal-case-for-working-with-troubled-families-analysis-and-evidence-on-the-costs-of-troubled-families-to-government" ��https://www.gov.uk/government/publications/the-fiscal-case-for-working-with-troubled-families-analysis-and-evidence-on-the-costs-of-troubled-families-to-government� 





