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Transform is a consortium led by Barnardo’s and consisting of 3 main partners; Motiv8, Family
Lives and Step-by-Step and forms the county wide provision under the Hampshire Supporting
Families Programme. Our simple mantra is that we are here to help families with support and
guidance which is not ‘more of the same’ but a step change in the way that services are
provided.

We are committed to working in partnership, not just together, but with the widest range of
practitioners and providers from across Hampshire including voluntary, statutory and other
organisations; acting as the glue that brings organisations together to help families in a
seamless, co-ordinated and outcome focused way. This process will be led by Transform and put
simply our approach is: 1 Family, 1 Plan, 1 worker.

Our staff are dedicated, tenacious and committed to each family, working with them to help them
understand their needs and identify outcomes that they want and need to achieve. We talk with
the families, not to them, ensuring that we look at them as individuals and as a family unit and not
just focusing on the problems. Our work focuses on the 3 core factors under the government
agenda including moving families out of worklessness, reducing criminal behaviour and
increasing educational attainment and attendance.

Our practitioners will undertake a range of support, challenging the families to progress, with
work ranging from getting children and young people out of bed and into school in the morning,
building confidence and self esteem, to evidence based interventions with the family in areas
such as communication, parenting skills, crime reduction, home management and more. Our
practitioners will work intensively and hands on with the family, identifying the causal factors and
helping to put in place real, practical and simple solutions. We will work in partnership to provide
specialist support in areas such as Domestic Violence, Substance Misuse, and Mental Health. In
addition our trained staff will assist in training, education and skills development to get adults
back into work with real life changing opportunities.

As a Service we are accountable to both the families and our partners, we want to know when
things are not working, and make sure we change and develop to meet the outcomes and high
standards that we set ourselves.
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Supporting families, Transforming lives

Contacts Details:

Service Manager:

Sue Sainsbury

e-mail: sue.sainsbury@barnardos.org.uk
Main Admin base — Hedge End Office
Tel: 01489 796684
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