Hampshire SEND Pathfinder Phase 2 Structure 

April 2013 to September 2014 

As agreed by the Hampshire Pathfinder Change Board 15 April 2013 













































SE7 Regional Steering Group (RSG)





Joint Child Health Commissioning Board 





Hampshire SEND Pathfinder Change Board





Hampshire Core Project Team 


including Hampshire Pathfinder Lead Officer and Pathfinder Project Manager





Health Implementation Group





Local Offer


Health sub-group


Education sub-group


Social care sub-group


IT sub-group


Towards Adulthood  (Transition) sub-group


Young people participation


Parents Information Journeys


Communications


LO launch workshops





Personal Budgets


Process and guidance


Finance and the RAS


Support planning


Children’s social care


Adults social care/Transition


Health


Education





EHC Needs Assessment and Plan


Quality assurance


Process, format and guidance


Defining person centred planning, integrated assessment and key working


Health


Transition


The trial: Testing, recruiting, training and co-ordination


SQW evaluation and reporting


Workforce development





Children and Young People





Parent carers





VCS





Underpinned by:


Multi-agency working and co-production








