NEW FOREST LOCAL CHILDREN’S PARTNERSHIP

23 January 2013

Attendance

	Michael Clowes (Interim Chair)
	Community First New Forest

	Jo Osman
	Eastleigh Jobcentre Plus

	Di Roberts
	Brockenhurst College

	Dave Yates
	NFDC

	Becky Pollard
	Youth Options

	John Robinson
	Action for Children

	Brian Corrall
	NFYSS

	Elizabeth Knowles
	SfYC (EYDAT)

	Emily Goodwin
	HCC/CSD/YSS

	Mikes Jones
	NFYSS (CDF)

	Martin Devine
	NFDC Leisure and Employment

	Tom Bulpit
	NF Youth Advisory Group

	Edward Woollard
	NF Youth Advisory Group

	Sue Kocaman
	HCC Children’s Services

	Angela Wedgwood
	Education and Inclusion


Apologies

	Andy Dyer
	New Forest Academy

	Beverley Smith
	Eling Infant School

	Julie Hooper
	Southern Health

	Sally Ann Evans
	Ringwood Junior School

	Liz Ranger
	Southern Health

	Jean Humphrey
	YOT

	Tina Bunting
	Abbotswood School


1. INTRODUCTIONS AND WELCOME

A round robin of introductions was made and Jo Osman, Eastleigh Jobcentre Plus, was welcomed.

2. NOTES OF LAST MEETING

These were agreed.  Matters arising:

· The CSI grant panel met on 7 Dec; a decision will be made end of Feb.
· SK will circulate any info to partners.

· A summary of outputs and outcomes will be requested from the CSI team (by end of Feb) on work commissioned last year, for this financial year.

· CAN continues to raise the issue of high end need – partners to help provide evidence.

3. WESSEX ROTARY/LCP CONFERENCE 22 MAR 13
MC met Mary Pye and discussed the approach to the partner conference ‘Our Children, Our Future.’  It aims to connect Rotarians with local needs.  MC emailed an invite to partners on 22 Jan.  Outline:
· Welcome

· Overview

· Benefits of working together, sharing skills and experience

· What’s worked in other areas

· MC presentation on child poverty.  SK to give overview of issues and need in the NF.

· Workshops – perhaps by geographical area.  Will end with a ‘wish list’ and agreed next steps.
	Action

MC to send a note to LCP school reps to ensure invite is circulated.


4. NEW FOREST LCP REPORT TO HAMPSHIRE CHILDREN’S TRUST
MC thanked MJ for his contribution.  If anyone has anything that involves partnership work, please send it to MC.
SK will arrange for details on work commissioned to be sent to MC by mid Feb. To be included in the report.

MC to add details on the full partner event held in 2012.

Action

MC to collate report

SK, via the commissioning support team, to arrange for summary note on outcome, outputs from each provider commissioned in 2012 (for CSI grants and Youth Support items)
5. COMMISSIONING UPDATES
Nothing to report.
6. LCP - PLANS FOR 2013
MC presented a discussion paper – development of strategy and structure.
Vision: it was agreed to remove the word ‘full’ from the wording ‘all children and young people will achieve their full potential.’
Partnership priorities: It was agreed to

a. set out priority action areas for the coming year (that support elements of the CYP plan) and agree sub-groups to lead on these, with an agreement that LCP members contribute to delivery.

b. work towards partnership communication, information sharing and networking that underpins the CYP plan as a whole.  
Focused areas

All focussed areas agreed as follows:

1. Involving young people in the direction, development and delivery of the New Forest Children’s Partnership
2. Reducing the incidence and impact of poverty on the achievement and life chances of children and young people (utilizing the recent Child Poverty Report to guide our work)
3. Supporting the commissioning of local activity that enables the delivery of the CYP Plan and local priorities
4. Promoting healthy lifestyles and reducing inequalities, with a focus on mental health
5. LCP development – establish a basic LCP website (who we are, our aims, priorities, minutes, commissioned work, our achievements, CYP involvement etc.) NFDC can set up pages on its website.

Partnership work for previous priorities will continue within local frameworks (alcohol and substance misuse, teenage pregnancy etc).

Structure

It was agreed to have a Chair, Vice Chair and subgroup leads.  The Chair’s role is to facilitate and lead the LCP and attend LCP Chair and Children’s Trust meetings.  MC is happy to continue as Chair but would like a Vice Chair.  AW agreed to explore and discuss Vice Chair options with an education lead.  It was noted that there is not an expectation that the Vice Chair would become the Chair.

Principles
These will remain as previously show in the 12/13 plan. The Partnership will secure its goals by:
· INFLUENCING:  The Partnership will seek to influence organisations and networks to support the delivery priorities
· COLLABORATING:  The Partnership will seek to pursue collaborative approaches that could support:

· joint working

· joint resourcing and 

· joint funding applications
· COMMISSIONING: The Partnership will commission work that will address the identified key priorities, taking into account gaps and higher level needs.

Sub-groups

The following subgroups were agreed:

	CYP involvement
	This exists via NF Youth Advisory Group.

	Commissioning/funding
	SK to be the lead.  The subgroup is the entire LCP.

	Mental Health
	NFYAG will contribute. Group will include MD, SK, JH, with links to the Health & Wellbeing Board

	Poverty
	MC will provide a VCS rep from CFNF for this group and will facilitate it.  NFYAG, EK, JO and JR will contribute.

	LCP development
	MD


LCP need to define the relationship between LCP and YAG.  YAG will produce a draft statement on the engagement of CYP for the LCP.  HCC have a good engagement policy that might be useful.  YAG could send minutes of its meetings to school councils.

Action

YAG to produce draft statement.

Subgroups to produce a draft flexible action plan for their area of activity (showing aims, potential outcomes and outputs) by 28 Feb.  The poverty subgroup should have a couple of actions, tightly defined and at LCP level.
MC to redraft the LCP development plan.
7. AOB
LCP partnership event

To be held w/c 22 April.  Offer of a venue needed. 
Event to include sharing of the revised delivery plan and topics, could include :

Poverty

CYP involvement

mental health.  

Action

MC to circulate note seeking availability for the week 22-26 Apr 13

And to ask for offer of venue/host from partners

Content of event to be firmed up at next LCP meeting – 28 Feb 13

Finance
NF Academy currently host LCP funding.  MC to provide a report.   
Funds allocated to date:
	Chair & Administration - interim payment
	3000

	NF Youth Advisory Group - set up
	1000

	Youth Conference - travel costs
	95.09


Following discussion the LCP approved LCP funds as follows:

	Chair & Administration - final payment
	1570 (revised)

	Youth Advisory Group -  communication and promotion
	1000

	Children's University - Brock College, to support establishment costs Feb and Mar 13
	4000


Action  
LCP partners to send invoices to NF Academy.

Funding for LCP from HCC to be on next agenda.

Other: Professional Arts funding has been successful.  A networking event will take place between Feb half-term and Easter.

Action

Add all Hampshire Children’s Trust meeting dates plus Chairs of LCP meetings at end of agenda.

AW to compile positive comments on dealing with bullying from Ofsted reports and circulate as an impact of activity.

8. DATES OF FUTURE MEETINGS

New Forest LCP
28 February 13

22 May 13

11 July 13

11 September 13

6 December 13

Hampshire Children’s Trust
14 March 2013
16 September 2013
5 December 2013
13 March 2014
Hampshire LCP Chairs
1 Feb 13

6

