Gosport Local Children’s Partnership

Action Plan and Achievement 2012/15

February 2013 Update

The Gosport Local Children’s Partnership consists of a Strategic Management Board, strategy groups looking at Raising Aspiration, Health and Wellbeing and Supporting Families and Communities, as well as task and finish cross cutting groups which currently or have included NEETs, Early Help, Young People’s Participation and Children in Care.  The GLCP also works closely with the Gosport Education Improvement Partnership (GEIP) and has school leader representation on each strategy group.  The current action plan was put together from the priorities and actions of these groups, as agreed at the Young People and Stakeholder Consultation event held in March 2012, with reference also to the Hampshire County Council CYPP for 2012-15.

	GLCP Ref
	Headline Actions 
(Summary – see main plan for detail)
	Indicators/Targets
	RAG Status

	
	
	2012/13
	2013/14
	2014/15
	

	Priority 1: Addressing the incidence and reducing the impact of poverty on the achievement and life chances of children and young people

	1.1
	Early Help and Supporting Troubled Families


	60 families identified and family plans in place
	20 new families identified and family plans in place
	20 new families identified and family plans in place
	AG

	1.2
	Parent Support Services
Family Lives commissioned through the GEIP.
	All schools understand how to make individual referrals to Family Lives.
Families in schools identified as needing parenting support are given an offer.

	Parents in each school confirm they know how and who to contact for support at the school.  Each school has hosted at least one workshop or course.
	Parents in each school confirm they know how and who to contact for support at the school.  Each school has hosted at least one workshop or course.
	AG

	Priority 2: Securing children and young people’s physical, spiritual, social, emotional and mental health, promoting healthy lifestyles and reducing inequalities

	2.1
	Reduce Teenage Conceptions


	SRE Deep Dive data exercise completed
	Targets to be informed by outcomes of data exercise
	Targets to be informed by outcomes of data exercise
	AG

	2.3
	Activity and Healthy Weights

	Collect baseline measure of schools providing minimum 2 hours activity
	All schools providing 2 hours physical activity in the curriculum
	All schools providing 2 hours curriculum plus one hour extra-curriculum / additional
	A

	2.4
	Improve Mental Health and Wellbeing

Moving On (young people’s counselling) commissioned through YSS funding and Relate (family counselling) through CSI funding
	24 young people’s counselling sessions and 4 family counselling sessions offered per week
	Funding in place to sustain level of delivery
	Funding in place to sustain level of delivery
	G

	Priority 3: Providing opportunities to learn, within and beyond the school day, that raise children and young people’s aspirations, encourage excellence and enable them to enjoy and achieve beyond their expectations

	3.1
	Improve Language and Communication outcomes in early years


	Reduction of children identified as ‘at risk of delay’ of 40% (Fareham and Gosport)
	All Gosport early years schools and setting to have participated in the project
	Further reduction of children identified as ‘at risk of delay’ 
	G

	3.2
	Promote Reading Culture

Linked to GEIP action plan
	Research into delivery methods for paired reading programmes
	Schools collaborate in paired reading delivery
Experts on paired reading with each institution
	Improved reading standards across Gosport
	AG

	3.4
	Reduce Fixed Term Exclusions, Develop Inclusion Quality Mark    
Linked to GEIP plan
	Research inclusion quality marks


	Audit current practice against selected quality tool
	Share good practice across settings
	AG

	Priority 4: Helping children and young people to be safe and feel safe

	4.2
	Help children and young people understand how to keep themselves safe and improve awareness of services available
	Hold young person and practitioner consultation event
What do You Think survey results as baseline


	What You Think survey shows increased proportion of children and young people feel safe and know where to access support 
	What You Think survey shows increased proportion of children and young people feel safe and know where to access support
	RA

	Priority 5: Promoting vocational, leisure and recreational activities that provide opportunities for children and young people to experience success and make a positive contribution

	5.1 & 5.2
	Informing and monitoring YSS and CSI commissioned services
	Provision commissioned against identified priorities
	Monitoring of provision, including input from young people.
Commissioning of provision for next 3 years.
	Monitoring of provision including input from young people.
	G

	5.4
	Young people’s participation in shaping services
	Survey and/or event held.  Outcomes disseminated.
	Survey and/or event held.  Outcomes disseminated.
	Survey and/or event held.  Outcomes disseminated.
	G


This action plan is a working document and will be regularly updated during 2012/15 to show progress against priority areas of work and to reflect emerging needs.  It is organised in line with the five key priorities of the Hampshire Children and Young People’s Plan (HCC CYPP) for 2012/15.  Where actions or projects are cross cutting and/or contribute to particular sub headings within the HCC CYPP, these are also referenced.
	GLCP Key Priority
	Planned actions and milestones
What and How
	Strategy group ownership (please also include a named lead and partners)
Lead Agencies
	Children and young people’s participation in planning and evaluation
	What are the success criteria?  What will improvement look like?
Baseline and Targets
	What measures will be used to provide evidence of impact?
Key Measures
	Current status of work (R/A/G)

	HCC CYPP Key Priority 1

Addressing the incidence and reducing the impact of poverty on the achievement and life chances of children and young people

	1.1 Promotion and supporting implementation of Early Help and Troubled Families Programmes 
(HCC CYPP Priorities 1a and 4e)
	1.1.1 Representation on Troubled Families Local  Coordination Group (LCG)
Troubled Families Senior Reporting Officer (SRO) attendance at GLCP SMB meetings
Regular updates on progress disseminated


	Charlie Adie (GLCP Chair)
Steve Cottrell (SMB)

Individual practitioners (Stakeholder Groups)

Julie Petty (Gosport Borough Council)


	
	Representatives confirmed

Update reports disseminated

Partners responding to requests for support

Further detailed in LCG Action Plan


	Further detailed in LCG Action Plan
	G

	1.2 Ensure effective use of family support services and promote high levels of engagement with those in vulnerable/challenging circumstances 
(HCC CYPP Priorities 1c, 2a and 4c)

	1.2.1 Access to parenting programmes

	Supporting Families and Communities (SFC)
GEIP (commissioning body)

Family Lives, Claudia Murg 

Children’s Centres
	
	Educational settings and partner agencies referring to ongoing programmes for parents, providing consistency of provision
	Consistent engagement of parents in programmes
	G

	
	1.2.2 Directory of parenting practitioners

	SFC

GLCP Coordinators to maintain and update
	
	Schools and partners accessing directory
	Number of programmes offered

Engagement of parents
	AG

	
	1.2.3 Access to parenting support training

	SFC

GEIP (commissioning body)

Family Lives, Claudia Murg

	
	More practitioners available to deliver
	Number of practitioners trained
Number of parent support sessions delivered
	A

	1.3 Support parents in their role as primary educators of their children


	1.3.1 Promotion of free family learning opportunities to vulnerable / low income families 
(HCC CYPP Priority 1c)

	SFC

Kevin May (Hampshire Learning)

Children’s Centres

Schools
	Learner evaluation forms 
	Parents better able to support their child’s learning
Increase in adult literacy, numeracy and level 2 qualifications 
	Hampshire Learning enrolment numbers and numbers of adult learners progressing to literacy, numeracy and/or level 2 qualification
	G

	
	1.3.2 Extend the Paired Reading programme to include parents.


	Raising Aspiration (RA)
	
	
	
	RA


	1.4 Identify, track and support young people identified as NEET, promoting access to training and employment opportunities.
	1.4.1 Continue to monitor impact of NEET work and strategies from GLCP Cross Cutting group now carried out through 14-19 Consortium


	SMB, RA

	
	
	Updates at RA meetings to include NEET rates
	RA


	
	1.4.2 Liaise with and support the work of the Education Participation Team worker for Fareham and Gosport 


	RA
Stacy McTaggart (YSS)
	
	
	Updates at RA meetings to include NEET rates
	A

	HCC CYPP Key Priority 2

Securing children and young people’s physical, spiritual, social, emotional and mental health, promoting healthy lifestyles and reducing inequalities

	2.1 Reduce teenage conceptions
(HCC CYPP Priority 2i)

	2.1.1 Get It On scheme in schools and informal youth provision settings
(HCC CYPP Priority 2a)

	Health and Well Being (HWB)

CDF’s, Fareham and Gosport TP LIT
	
	All education settings and YSS commissioned services to have staff trained and able to offer services.
Training made available to staff from other settings.
	Get It On scheme data
Teenage conception data

YSS commissioned services monitoring reports
	AG

	
	2.1.2 Develop ‘health places’ in or near secondary schools 
(HCC CYPP Priority 2a)

	HWB

Moving On and the Legacy Partnership (YSS contract holders)
	Young people to be involved in monitoring of YSS commissioned services and their feedback to inform commissioning process
	Health and wellbeing hubs delivering on all three secondary school sites
2012 – 2 sites

2013 – 3 sites
	Monitoring of YSS commissioned services

Quarterly tracking forms from HWB hubs
Case studies
	G

	
	2.1.3 Support the development of the SRE and Well Being Forum for primary settings
(HCC CYPP Priorities 2j, 2k, 2l and 4f)

	HWB

Glyn Wright

Schools
	
	Schools across Gosport deliver consistently good SRE provision
	
	AG

	
	2.1.4 Develop sustainable delivery model for the SpeakEasy (or similar) programme for parents
(HCC CYPP Priorities 1c, 4c and 4f)

	SFC

Family Lives
Children’s Centres
	
	Funding and trained practitioners available to deliver programmes
	Numbers of parents accessing programmes
	RA

	2.2 Reduce substance misuse by children and young people
	2.2.1 Identify resources / interventions to support reduction in alcohol misuse
(HCC CYPP Priorities 2a and 4f)

	HWB
GBC Community Safety
Gosport Youth Council
	Youth Council and young people to be involved in exploring issue and possible solutions at GLCP stakeholder event, March 2013
	
	
	AG

	
	2.2.2 Monitor and roll out Smoke Free peer educators project

Agree sign up with schools for 2012-13
(HCC CYPP Priorities 2a and 4f)

	HWB

Sarah Preece (Public Health, HCC)
	Evaluation of 2011-12 programme with peer supporters in Summer 2012 used to feed into new programme for 2012-13.
	Type and number of conversations by peer supporters

Positive impact on attitudes, knowledge and behaviour of students in relation to  smoking
	- Teacher and student questionnaires: http://www3.hants. gov.uk/ smokefreehampshire/ young-people-and-smoking.htm.  
- Follow up focus group evaluation Spring 2013

- Repeat of school survey on smoking (as part of PhD on Smoking and Cannabis in Spring 2013)

	G

	2.3 Achieve healthy weight outcomes
(HCC CYPP Priority 5j)

	2.3.1 Ensure all Schools are utilising resources, equipment and GSSP support. Expanding their PE curriculum and ensuring HQ T&L environments
	HWB

All Schools (Head Teachers)

Scott Sivier (Gosport School Sports Partnership - GSSP)
GBC
	Regular M&E and feedback from young people taking part and not taking part in activities
	All Schools utilising appropriate resources, programmes and initiatives to expand and develop their PE curriculum. Ensure exit routes are available to support delivery.
	- Participation rates across Gosport

- Family engagement & home learning

- Decrease in obesity/overweight levels over a period of time (Not just 1 year progress!)

- Improvement in school-club links and community participation levels


	R

	
	2.3.2 Ensure all Schools are at least providing 2 hours of PE.
	HWB

All Schools (Head Teachers)

GSSP (support only)

	Regular M&E and feedback from young people engaged and dis-engaged in curriculum
	All Schools providing 2 hours and above offer. Allowing for changing times. Ensure exit routes are available to support delivery. 
	- SSP to regulate, audit and monitor all Schools 2 hours provision

- SSP to quality assure HQ impact

- Improvement in school-club links and community participation levels


	A

	
	2.3.3 Continuation and further development of MEND programme locally

(HCC CYPP Priority 1c)

	HWB

Scott Sivier (GSSP)
PCT/NHS

MEND

Schools (Head Teachers)

GBC

	Feedback from previous programmes, regular M&E for future programmes
	Sustainability of MEND locally.

Decrease in child healthy weight measurements through programme and family healthy lifestyles.


	- Child measurements

- Family measurements

- Lifelong participation – exit routes
	A

	
	2.3.4 Develop plans and identify funding to address 0-3 priority physical activity work

(HCC CYPP Priority 1c)

	HWB

Scott Sivier (GSSP)

Children’s Centres

GBC

PCT/NHS
	Survey families for regular feedback
	Funding to start delivery and start to raise awareness for families. To also engage Early Year’s staff and start professional development for sustainable approach. Ensure exit routes are available to support delivery.
	- Secure funding to enable phase 1 delivery in all Children’s Centres

- Start delivery in all Centres

- Improve families awareness of child development through physical activity and healthy lifestyles

- Improvement in school-club links and community participation levels


	R A

	
	2.3.5 Delivery of bikeability impacting on physical activity and road safety
	HWB

Scott Sivier (GSSP)

Schools (Head Teachers)

GBC


	Young people feedback from already implemented M&E
	Increased delivery and opportunities to Years 5; 6 & 7 and decrease in casualties/fatalities. Ensure exit routes are available to support delivery. StreetSense implementation at KS3/4


	- Increase activity levels

- Raise awareness of road safety

- Decrease in local data
	A

	2.4 Improve emotional health and well being
(HCC CYPP Priorities 2j and 2k)

	2.4.1 Mental health forum and young people’s conferences

	HWB

Jenny Slinn (CAMHS)
	
	Increased number of schools attending the forum                                      Improved awareness of resources available to staff across Gosport                                         Increased training/workshop opportunities to the forum members

	Number of schools participating                                  Number of training/workshops provided/ opportunites attended
	A G

	
	2.4.2 Bid for funding to support ‘Where’s Your Head At’ project implementation as rolling programme

	HWB

GLCP Coordinators
Schools Mental Health Forum
	Young people’s groups were involved in planning and evaluating the events and the creation of the booklet (which includes young people’s work).  This involvement will be continued to refine and review the roll out of the programme.


	Sustainable income generation to support the availability of booklets for all Year 8 pupils in Gosport


	- Take up and feedback from schools on use of the resources

- Data on numbers of referrals to tier 3 services (should see a gradual decline over time due to early intervention through the project)
	R A 

	
	2.4.3 Identify funding and carry out scoping exercise to support implementation of a Gosport Schools / Family Mental Health Worker role


	HWB

GEIP (Debby Marshall)
CAMHS
	Consultation with parents and children being undertaken
	To be determined from scoping exercise currently underway
	
	A

	
	2.4.4 Sustainable delivery of Family and Young People’s counselling services (Relate and Moving On)

Effective signposting and referrals to these services


	HWB

Moving On Project

Relate
	Evaluation of services by children and young people used to inform re-commissioning of services by providers.
	Sessions available and projects sustainably funded
24 sessions per week of 1:1 young person’s counselling (Moving On Project)

4 sessions per week of family counselling (Relate)


	Data from service providers showing impact of sessions on young people / families through appropriate tools, e.g. CORE
	G

	2.5 Improve engagement with vulnerable families 0-2 in health and wellbeing promotion

	Actions to be determined at a future stage in the lifetime of this plan and once funding has been identified

	HWB

Action for Children

NHS
	
	
	
	R


	2.6 LGBTQ support 
(HCC CYPP Priority 4f)

	Provision in place

Raise awareness through anti-bullying and promotion of emotional well being 

	HWB

Dawn Tracy, Y Services
	Young people to be involved in monitoring of YSS commissioned services and their feedback to inform commissioning process

	
	
	A

	HCC CYPP Key Priority 3

Providing opportunities to learn that raise children and young people’s aspirations, encourage excellence and enable them to enjoy and achieve beyond their expectations


	3.1 Improve speech, language and communications outcomes
(HCC CYPP Priority 1h)

	3.1.1 Nursery Narrative

Secure funding to roll out Nursery Narrative project to all settings in 2012/13

Deliver training to support the above action

Include settings providing places under the 2 year old offer for families on low incomes

	Raising Aspiration (RA)

Sharon Mordecai
	
	Improved communication and language skills
	Baseline data taken at the start of the project and comparative data taken to measure improvement in children’s skills through the project
	G

	
	3.1.2 Keep on Talking

Continue to roll out the Keep on Talking project

Include settings providing places under the 2 year old offer for families on low incomes

	RA

Sharon Mordecai
	
	Improved communication and language skills in the four areas of Listening and Attention, Understanding, Talking and Social Communication
	Child Monitoring Tool baseline data taken at the start of the project and comparative data taken to measure improvement in children’s skills through the project
	G

	3.2 Promotion of reading culture in Gosport
	Paired Reading

Set up a working party to determine the future implementation of the Paired Reading project


	RA

Schools in Gosport

GEIP

Early Years Settings
	
	Improved reading levels for young people participating in the project
	
	AG

	3.3 Improve quality of teaching and learning 
	Sharing of good practice between settings

(HCC CYPP Priority 1c)

	RA

GEIP
	Addressed in GEIP 2 year action plan
	Addressed in GEIP 2 year action plan
	Addressed in GEIP 2 year action plan
	G

	3.4 Reduce fixed term exclusions
(HCC CYPP Priority 3i)

	3.4.1 Pilot Inclusion Quality Mark from Sept 2012


	RA

GEIP
Schools


	
	Inclusion quality mark in place across Gosport settings
	
	AG

	
	3.4.2 Improve working and joint professional learning for SENCO’s
Develop small area partnerships between schools

Use SENCO circles to share effective strategies and good practice

SENCO’s share their expertise with other staff to impact on reduction in exclusions


	RA

Schools, EPS, GEIP
	
	
	
	A

	3.5 Reduce gap in achievement levels for Children in Care
	Establish forum for designated teachers to enable

- sharing of good practice (inc in PEPs)

- joint training


	RA

GEIP

Schools
	
	Working party recently established to address this priority
	Working party recently established to address this priority
	A

	HCC CYPP Key Priority 4

Ensuring that children and young people are safe and feel safe

	4.1 Improve the quality of transitions for all children, particularly the most vulnerable
(HCC CYPP Priority 3f)

	4.1.1 Share good practice between settings

	RA

GEIP

Inclusion Mark working group

Transition working group

	
	Inclusion Mark in place across Gosport settings
	
	AG

	
	4.1.2 Improve engagement with parents and families at transition points


	SFC

Transition working group
	
	
	
	R

	4.2 Improve resilience in children and young people
(HCC CYPP Priority 2k)

	Research selection and implementation of programme, e.g. PATHS, FRIENDS or similar

	SFC
GEIP

HCC Education Psychology Service
	
	
	
	R


	HCC CYPP Key Priority 5

Promoting vocational, leisure and recreational activities that provide opportunities for children and young people to experience success and make a positive contribution

	5.1 Commission and monitor targeted youth support services, including through hubs

(HCC CYPP Priority 5
 
	Identify local priorities for services

Promote tendering opportunities for commissioned YSS services

Convene Scrutiny Panels to assess and monitor bids
Update reports to SMB on work of EPT and YSS team
 
	GLCP Coordinators

GLCP Members
YSS

HCC 
	Young people involved in prioritisation through consultations, stakeholder events, etc

Young people’s feedback to inform monitoring of provision
	Appropriate provision in place
	Monitoring reports

Scrutiny Panel minutes
SMB minutes
	G

	5.2 Commission needs led services from the voluntary and community sector
	Identify local priorities for services

Promote bidding opportunities for CSI funded services
Convene Scrutiny Panels to assess and monitor bids


	GLCP Coordinators

GLCP Members
HCC


	Young people involved in prioritisation through consultations, stakeholder events, etc

Young people’s feedback to inform monitoring of provision
	Appropriate provision in place
	Monitoring reports

Scrutiny Panel minutes
	G

	5.3 Improve access and engagement in a range of high quality out of hours activities and achievements for CYP and their families 
	5.3.1 Holiday provision (Passport, junior schemes)

	SFC

GBC Community Safety
	
	Funding and provision in place
	Numbers attending

Community Safety data
	RA

	
	5.3.2 Maintain and promote register of out of school providers, including voluntary and community sector

(HCC CYPP Priority 5b)

	SFC
	
	Register available to partners
	
	R

	
	5.3.3 Tour de Gosport


	SFC

Youth Council

GBC Community Safety


	Young people involved in planning and evaluation this activity
	Tour de Gosport takes place, attended by key decision makers
	
	G

	
	5.3.4 Improve awareness amongst parents of schools and settings as a source for support who are happy to be approached and to help

	SFC
	
	
	
	R

	5.4 Young People’s Participation

(HCC CYPP Priority 5f)

	5.4.1 Map provision and participation opportunities for children and young people


	CDFs,

GLCP Coordinators, 

HCC Participation Officer


	Mapping exercise begun at Inspired by Youth event, findings shared with GYC


	Overview available to GLCP members and to young people.  Increased uptake of opportunities and reduced duplication


	Participation numbers in service provision

Hits on YouthTube


	G


	
	5.4.2 Share good participative practice (via newsletters, websites, GLCP meetings, annual stakeholder event)


	GLCP Coordinators,

GLCP members, Gosport Youth Council (GYC)


	Consultation carried out on children and young people’s preferred means of communication


	Inclusion in newsletters and on websites, items on GLCP meeting agendas, annual event taken place


	Copies of newsletters, agendas, etc.  Outputs from annual event


	G


	
	5.4.3 Clear and consistent methods of consultation and communication of outcomes with children, young people and their families

	GLCP members,

GLCP Coordinators

YSS CDFs, Gosport Youth Council


	Consultation carried out on children and young people’s preferred means of communication


	Young people and families feel well informed and involved


	Feedback from consultations and at annual event


	A


	
	5.4.4 Involvement of young people and families in commissioning and quality assuring of GLCP commissioned YSS services
	YSS CDFs, commissioned services
	Young people part of the planning process for this at the Hampshire County Youth Conference
	Quality assurance visits carried out by young people and families as appropriate and feedback used to inform future commissioning of services


	Records of visits


	A
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