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AN ARTS COLLEGE
aspire, learn, achieve together




CVC Partnership 

MINUTES OF CVC LCP Meeting

held on 12th March 2013 at CBEC

Present:   Ed Ives Wara (BVS), June Balcombe (B&DBC), Laura Kirkby (YSS), Pam Luck (Early Years), Paul Hemmings (Costello), Kim Walker (CBEC), Betty Elkins (CBEC),  Sally Harvey (Oakley Infant School), Steve Willis (YSS), Sue Davies (Fairfields Primary School), Tracey McCarley (Old Basing Infant School), Jeanette McPhail (Life Education Wessex), Nell Ravenscroft (School Nurse), Pam Bottomly (School Nurse), Liz Ramova-Pitsch (Family Lives), Nikki Coleman (YSS), Margaret Cox 



	1
	Welcome & Apologies

P Hemmings welcomed everyone to the meeting and extended a warm welcome to guest presenters Jeannette McPhail (Life Education  Wessex) and Liz Ramova-Pitsch  (Family Lives). 
Apologies were received from  Nicki Baker, Jim Eddie, Sarah Smith, Mark Blackwell

	

	2
	Pecuniary Interests

It was confirmed that there were no declarations of pecuniary interests to declare.
	

	3
	Minutes of Meeting held on 8th January 2013 were recorded as accurate.

	

	4
	Matters arising from minutes held on 8th January 2013:

· Big Say Questionnaire – J Balcombe confirmed that there has been a slight delay in this project but details will be circulated shortly.  

· Young People Attendance and Engagement – P Hemmings confirmed that Bob Denham from Costello will join this working party.

· Funding of Creche Facility – As W Lee was not present at the meeting, W Lee to give an update at the next meeting – agenda item (Clerk)

· Parental Attendance and Engagement – W Lee:  to be an agenda item at the next meeting (Clerk)

· Sally Clark has resubmitted train teacher programme 

· Mark emailed M Cox  & P Hemmings the contact details for DAAT.

· S Willis confirmed that N Coleman has taken responsibility for NEET and will attend future CVC meetings. Update on NEET will be covered in agenda item. 

· P Hemmings confirmed that the LCPs met on 7th March and discussed the possibility of working together on a joint event in the summer.  Paul to give an update at the next meeting.    

· Services for young people – P Hemmings confirmed that contact had been made with County re obtaining specific data for the LCP re FSM students and will report back at the next meeting.  

· Update on Child Obesity proposal – Due to absence, S Clarke to update at the next meeting.   

· M Cox reported that the deadline for the Service Above Self Awards has passed however, she will include details in the newsletter for next year.

· Funding project which ran in Wes t Berkshire – M Cox has received an email from R Howison-Johnston stating that Sarah Jackson is working with CBEC but would consider Lion’s Quest for Costello and the Vyne.  M Cox to pass contact details to both schools.  
	Deferred to next meeting
Deferred to next meeting

P Hemmings

Deferred to next meeting

M Cox



	6
	Chair’s Report

P Hemmings reported that Sharing Good practice will be discussed at the next Chair’s Meeting.  

John Coughlan confirmed his commitment to Co-Ordination funding for this year and to look at sustainability.  

T McCarley attending the BACS meeting on behalf of P Hemmings and reported on this meeting as follows:   

The co-ordinator for the supporting families project is now in place with the target of all 85 plans to be on Safety Net by April. The next 100 families will be being identified soon ready for the next cohort for support in 13/14 

ABC LCP reported on the project they are piloting on how to improve boys’ educational attainment.  Once the evaluation has been completed and shared with the other LCPs, T McCarley felt the CVC should consider this project as it will link in with P Luck’s early intervention work on underachievement in boys.  
EFH LCP reported on an Early Intervention project to support families with the transition into school, hoping to allay parents’ fears and concerns about this time and to ensure children transfer successfully into school.
Mike Penney explained a new Social Care model for social care in Basingstoke. A pilot scheme is being set up in Basingstoke in attempt to change the way social work is being delivered. There will be 11 units within Basingstoke and each unit will consist of Consultant Social Worker, Social Worker, Children’s Practitioner, Family therapist/clinical practitioner and a Unit Co-Ordinator.  The aim is that rather than have one designated social worker, a group of people will be responsible for the child and there will always be someone available who would have knowledge of the family.  2 units will deal with initial R and A, 6 units for children in need and 3 units for children in care.. If the trial looks like not working there is a parachute option to revert back to old ways of working with no notice. If the trial is successful, it will be rolled out in Hampshire.
S Willis confirmed that that the proposal for Youth Services is going forward and an update will be given at the next meeting.   

J Balcombe reported that the 4 LCP chairs are in discussions about a conference, supported by BACS in June to look at the issues of children and young people.


	P Hemmings
S Willis



	7
	Update on Action Plan

Young People Attendance & Engagement:

T McCarley confirmed that the working party has met twice, with herself, Bob Denham, Paula and Margaret in attendance.    
Information was requested from all schools regarding coding for attendance and lateness and the use of traffic lighting systems which each school implement.  It was reported that the response from schools was less than 50% and suggestions were made as to how to increase the response, ie knowing the right person to contact in each school, chasing responses, visit new Headteachers within the CVC LCP, raise as an agenda item at Cluster meetings and primary Heads meetings.   This will continue to be followed up and an update will be given at the next meeting.  

Parental Attendance and Engagement 

In W Lee’s absence, L Kirby explained that in her experience, the Incredible Year’s programme is very successful.  It is a 12 week programme and helps identify the different needs of each family and to provides the correct support.  What has become evident is that the emotional health and well being of participants is low, parental engagement with their children is poor, engagement with other services is poor.  The  aim of the programme is to offer the right support to the parents and how they support their child’s learning. 
In W Lee’s absence, M Cox reported that the Incredible Years course will start on 12th March at the Octopus Children’s Centre.  At the end of the programme W Lee will provide information on the impact on parents as a result of completing the course. 
It was also reported that WRAP (Wellness Recover Action Planning) which is mental health tool, can also support the parent’s wellness and that of their child’s.  
Teenage Pregnancy

No update as S Clarke not present – defer to next meeting.
NEET 
E Ives-Wara circulated copies of the BYS Youth Team YSS Detached Service Q3 Report.   58 young people have been identified that fit the NEET criteria.  Over February half term, with the assistance of Basingstoke Consortium 13 NEETs signed up to take part in an extreme gardening session but only 3 attended.  The event had to be postponed until May half term due to the limited numbers.  Suggestions on how to engage these young people could include a later start or an afternoon session, and a food incentive always goes down well!   E Ives-Wara to email new date to M Cox / Clerk for circulation.    Discussion took place about offering this to Year 10 students from the 3 secondary schools and Costello would be happy to accommodate this.  E Ives-Wara to follow up with Kevin Light at the Vyne and Kim Walker from CBEC.
He also reported that the Consortium are trying to engage NEETs by offering a 3 week programme in the summer holidays with youth steering groups  by attending a week’s residential, or volunteering with organisations to develop their social skills, independence and to engage with the community.  
It was also reported that there are a number of 16, 17, and 18 year olds, who fall into the NEET category who are homeless, or who are at risk of being homeless.  Nicki Coleman from the Housing Gateway, run by Youth Support Services is based at the Civic Offices every Wednesday afternoon and liaises with childrens’ services to help these vulnerable NEETS and provide intervention work.

N Coleman gave an update on

· Charity Emmem which will provide foundation learning activities for NEETs and a location in Basing View has been identified and will be up and running shortly.   

· Proteus Theatre is offering a scheme for NEETs, to engage and encourage self esteem and confidence through drama workshops with numbers slowly increasing.

· Strategy to get NEETs to work by introducing a ‘Wheels for Work’ scheme which would loan mop-heads out to NEETs. 

· BVS are delivering a NEET drop in clinic on Tuesday afternoons at the Orchard for NEETs to work on their CVs, confidence building etc.  N Coleman to forward poster electronically to M Cox.  

The next NEET steering group meeting will take place on 16th April 2013 at Junction 6 and M Cox agreed to attend. 


	Update at next meeting
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	8
	End of Year Report and Funding (2012-2013) 

P Hemmings confirmed that the End of Year report had been submitted to county and thanked J Balcombe for producing the template to complete and for M Cox who completed the report in great detail.  


	

	9
	Funding 2013 – 14

M Cox left the meeting for the following discussion:

Attendance Officer & CVC Co-Ordinator Roles

P Hemmings stated that a decision needed to be made about whether to continue to fund both positions within the partnership.  The Attendance Officer’s role is due to end on 31st March 2013 and the Co-Ordinator role is due to end on 1st May 2013.  

As confirmation had not yet formally been received regarding the allocation of co-ordination funding, a discussion took place about the salary costs and whether the partnership would be able to use Extended services funding to cover these posts.  S Harvey raised a concern that should a temporary contract be extended beyond a 2 year period, there would be implications with regard to employee rights. 

P Hemmings confirmed that he had sought feedback from Headteachers who had used the services of the Attendance Officer and the feedback from 9 schools was very positive and that they were keen for this role to continue.  

It was agreed that the role of the Attendance Officer will be extended until 31st July 2013.  This will be reviewed again at the meeting in July.  

It was agreed that the role of the CVC Co-Ordinator would be extended until 31st March 2014.


	

	10
	Update on Obesity in Young People Project

Deferred to meeting in July but P Hemmings to explore with other LCPs.


	P Hemmings

	11
	Update on Services: 

Locality Team Changes – defer to meeting in July. 
Family Lives

Liz Ramova-Pitsch gave an update on Family Lives (see attached), which is a national charity that has been established for 30 years and supports parents and carers for children between the ages of 0-19.  The aim is to strengthen family relationships which in turn will benefit children.   Not only does it have a 24 hour helpline, but offers on line free parenting courses via their website, on line chat rooms, provides face to face support , courses and workshops for parents.  They work in different settings, ie childrens’ centres, schools, GPs.  In Southampton there are 8 family core workers, and referrals can be done via parent or professionals.  Referrals can  be sent directly to Liz.  
Health & Drug Education Charity

Jeanette McPhail gave an update on Health & Drug Education Charity (see attached), which is a charity providing health and drug prevention for children between the ages of 3-13.    The charity delivers specially designed lessons to appropriate age groups by highly trained educators in a mobile classroom.  Lessons range from focusing on illegal drug, alcohol and tobacco use to making the right healthy choices resulting a happy and risk free life.  Parents are also invited at the end of the school to attend a session in the mobile classroom.  The Charity will then re-visit the school a year later to continue the progressive learning.  Basingstoke schools which have already used the programme are Rucstall, Kings Furlong Junior and Oakridge Junior Schools.  The duration of a lesson varies from year groups, but for Years 5and 6 each lesson will last 90 minutes, with Years 7 and 8 normally one hour, however timings will be adapted to fit school sessions.   4 programmes would be run per day, so schools would normally have 2 days worth of sessions.  
Schools are charged £325 per day with the mobile classroom or £300 without the mobile classroom which is 50% of the cost and the other 50% is covered by fund raising.    

Other services offered are delivering sex and relationship support for schools, inset training for school staff such as conflict management, tackling bullying and positive communication.

Questions were asked about delivering this to pre-school children and Childrens’ Centres.  Jeanette explained that the difficulty with visiting pre-schools and Childrens’ Centres  is that unless they are attached to a school, there is usually very limited space to park the mobile classroom and it is not cost effective to deliver one session to one pre-school at a time. W Lee raised the issue that a number of 2 year old children entering into pre-schools are not living healthy lifestyles, have Job Centre Plus parents and that these children and their parents would benefit from being able to access this programme.  P Luck stated that other programmes that could be considered for parents of Pre School children is healthy eating, the importance of sleep routines, basic routines.  


	Deferred to next meeting



	12
	Date for future meetings:

· 9th July 2013 will start at 10am.
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