
Shaping Services for the Future 2013/2014
Culture, Communities and Business Services

Departmental lead contact: Nicola Horsey (Assistant Director, Community)  01962 845423   nicola.horsey@hants.gov.uk
This document provides a summary of forthcoming developments for the Culture, Communities and Business Services Department and how you can get involved in shaping services, strategies and programmes.   

We aim to involve service users, interest groups, existing and potential service providers and other organisations at the earliest possible point when reshaping services.   We are, however, open to ideas and comments at any point as part of our commitment to continual improvement.

This information will be continually updated to ensure it sets out our programme for at least the next 12 months.  It does not therefore represent a reference of all policies, services, projects or potential business opportunities within the Department.

There is a named manager and contact details for each item on the schedule.  If you cannot find something you would expect to see or if you have any feedback on the way this information is presented, then we will be pleased to hear from you by contacting helen.wheeler@hants.gov.uk or by phone 01962 845444. 
	Timescale
	Description of the service or programme 
	When and how to get involved 
	Lead officer details

(Contact for further information)

	2013/14
	Trading Standards

The Trading Standards Service has a wide-ranging role in ensuring fair trading in Hampshire, by supporting the county’s businesses and protecting Hampshire consumers. We are reviewing our activities in 2013/14. 
	Please contact the lead officer if you would like to discuss the review of our activities.
http://www.hants.gov.uk/tradingstandards

	Jane Edsell

jane.edsell@hants.gov.uk
01962 833671



	2013/14
	Community Support

The Community Support Service is part of the County Council’s engagement with local communities, in particular Community Associations which support the delivery of local services and activities.  We will be reviewing our activities in 2013/14.  

	Please contact the lead officer if you would like to discuss the review of our activities. 
	Jon Whale
jon.whale@hants.gov.uk
07718 146943

	Spring 2013 onwards

	Community run libraries and museums - volunteering opportunities 

The Library and Museum Services are developing a structured approach to volunteer activity, by establishing new management arrangements for some libraries and museums as community-based partnerships and developing the scope of volunteering opportunities.   
	Libraries – are actively working with interested parties, e.g. community groups, town and parish councils, to maintain or increase opening hours, or to provide a library service. From April 2013 the following will extend opening hours

West End using volunteers working alongside library staff. 
North Baddesley with volunteers running the service with library support. 
We plan to explore a further 3 sites in 2013 with a view to increasing community involvement. We welcome enquiries from local community groups at any time. 
Museums – we are looking for volunteers to support our front-of-house operations at Aldershot, Andover, Eastleigh, Red House, Westbury Manor and Willis Museums. Details of how to get involved are on our website. 
Museums and volunteering

	Jane Selby (Group Manager)

jane.selby@hants.gov.uk
07912 341072

Sue Wright

Sue.wright@hants.gov.uk
01962 826703

	June – Sept 2013 
	Hampshire Arts and Museums Service - merger with Southampton City Council and Winchester City Council (museums)
Over the last 18 months we have been working in partnership with Southampton City Council and Winchester City Council to discuss the establishment of a single integrated organisation to deliver a range of arts, museums and heritage services in Hampshire and Southampton that are currently provided separately by the 3 authorities. This is to provide greater resilience for these services and ensure continued delivery of excellent public benefit in the current and future economic climate.  A decision is planned in Summer 2013.
We are continuing discussions with staff and stakeholders until the decision is taken on the general principle of establishing a charitable company (limited by guarantee) to deliver arts, museums and heritage services for the three partner authorities.  Following the decision there will be communications to staff, public and stakeholders about future plans.

	The consultation in Summer 2012 involved 3 specific audiences - our customers; our partners and stakeholders; and with our staff and volunteers.
The public and stakeholder consultation took take place between June and September 2012. Full detail of the consultation is provided below and further information is published on the website and in our local museums and arts centres. 
Decision report – 21 January 2013
Hampshire Museums website
Public and stakeholder consultation – summary of responses


[image: image1.emf]FIM Public and  Stakeholder Consultation Summary July 12 final.doc


	Janet Owen

Janet.Owen@hants.gov.uk
01962 826700

	Ongoing
	Country Park management

We are developing “Friends of”/volunteer groups at all our major country parks and some of our smaller sites. We are also developing new opportunities across many of our country parks for volunteers to support rangers in the management of our parks. Much of this work was developed following research completed through the Countryside Service volunteer strategy. 

	Local communities, user groups, Countryside volunteers and visitors will be involved in the development of new volunteer opportunities.    

There are currently opportunities available at Yateley Common, Lepe Country Park, Royal Victoria Country Park, Queen Elizabeth Country Park. Contact your local park to find out more. 
Details can also be found on specific park websites.  
See Countryside Service/Country Parks
We are presently working on developing further volunteer opportunities at Manor Farm Country Park by working alongside the Countryside Volunteers as well as consulting with volunteers presently involved in the park.
	Phil Halliwell 

phillip.halliwell@hants.gov.uk
023 80605110

	Ongoing
	Opening up access to the countryside
We are continually reviewing how we can open up access to the countryside.  

The Countryside Access Forum is one of the ways in which the Countryside Service has the opportunity for ongoing consultation with user groups (including disability groups), landowners and other interested parties on matters regarding countryside access.  


	The role of the Countryside Access Forum members is to advise the county council on various aspects of countryside access, supporting its improvement and safeguarding its future.
The volunteer members of the forum represent different interests relating to countryside access.  This is a statutory Local Access Forum.   

The Countryside Access Forum meets 4 times a year with meetings open to the public. 

Details of how to get involved can be found at www.hants.gov.uk/hcaf  
	Emma Noyce

emma.noyce@hants.gov.uk
01962 845319



	Ongoing
	Managing Property Assets 
Hampshire County Council Property Services (Estates Management) deal with the management County Council property.  

The County Council owns and manages property for its own operational purposes. County Council owned property becomes surplus or available for sale as a result of decisions taken about operational service provision.

Local communities and voluntary and community groups can make requests to obtain surplus property for their own operational needs. 
HCC Property Services also manage a large portfolio of property already leased or licensed to voluntary or community groups (VCS) including arrangements for contractual management, repair and maintenance.   
	Management and disposal of County Council property

Local communities and stakeholders are invariably consulted as part of the Council’s decision making process about service provision change. The community will usually be aware of any change of use or building disposal as a result of the service decision. Part of that process may include an opportunity to consider whether the community would like to buy surplus property.
The details of property that becomes available for sale are on the HCC Property Services website  
www.hants.gov.uk/propertyservices
www3.hants.gov.uk/propertyservices/estates/availableproperty.htm  
	Ian Gregory

Estates Management

01962 846573

ian.gregory@hants.gov.uk
Louise Hague 

Development Management 

01962 846578

louise.hague@hants.gov.uk

	Autumn 2012
	Managing Property Assets

The Localism Act 2011 introduces a statutory process to include the VCS and other community interest groups in the disposals of registered Assets of Community Value (ACV). The Community Right to Bid creates the opportunity for communities to bid for Assets of Community Value when they come up for disposal or letting. 
	Community Right to Bid

The District/Borough Councils maintain the List of Assets to include county council property. Community groups may nominate an Asset of Community Value. There will be a clear process of notification if any asset on the list is being put up for sale and a ‘window of opportunity’ to prepare a business case and seek funding to compete on the open market to buy and manage that local asset. 
See your local District/Borough Council website for further information.
	Ian Gregory

Estates Management

01962 846573

ian.gregory@hants.gov.uk
Louise Hague 

Development Management 

01962 846578

louise.hague@hants.gov.uk

	Autumn 2013

	‘Doing Business with Hampshire’
To improve the provision of procurement information, supplier engagement and training to local small and medium business enterprises (SMEs) and the voluntary and community sector (VCS).


	"Doing Business with Hampshire" initiative was launched in 2011 with annual events held to date in November 2011 and 2012.  The format of the events are designed in consultation with the Federation of Small Business (FSB), Hampshire Chamber of Commerce (CoC) and Hampshire Voluntary Sector Consortium (HVSC).  

The future format of the annual events will  vary depending on the changing needs of our suppliers and the input from the FSB CoC and HVCS. Details of future events will be available on our web page.

   http://www3.hants.gov.uk/business

	Alison Riley

Alison.Riley@hants.gov.uk
01962 846098
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Public and Stakeholder Consultation FIM (June-September 2012)

		Audience

		Purpose

		Method

		Location

		Target Nos.



		Public

		Quantitative – both users and non-users understanding of strengths/ weaknesses of current services; future development potential; initial views on FIM proposal

		Self-completion Questionnaire Survey




		In All Venues affected.  

Also available online - publicised via press release, social media

		Ideal target of 1000 responses from representative spread of service users and also non-users – which will provide a robust sample size.  500 would be a reasonable size 



		

		Qualitative – service users

Further analysis of the drivers and issues behind the quantitative feedback, including an indicator of strength of feeling regarding the FIM proposal

		Individual Interviews with service users

		Milestones, Basingstoke


SeaCity Museum, Southampton

		10 x interviews with individuals / couples at each venue and will cover a representative sample of service users.



		

		

		Three Focus Groups:


· Lapsed/light users


· Service users – no children at home


· Parents

		West End Centre, Aldershot (N. Hampshire)


Winchester DC (Central and Southern Hampshire)


Gosport DC (Southern Hampshire)

		25 people to attend eg about 8 to each group and selected to ensure representation of age, gender, geographical location and race.



		

		Quantitative / Non-users

Indicative understanding of non-user interest in current and future services; and FIM proposal

		Individual Interviews administered by interviewers

		Central street locations in Southampton and Basingstoke

		100 non-users in total





		Stakeholders*

		Quantitative


Understanding of strengths/ weaknesses of current services; future development potential; initial views on FIM proposal

		Self-completion questionnaire invite  issued to 1000 contacts

		Online survey

		Min. 100 will provide a robust sample size.



		

		Qualitative


Further analysis of the drivers and issues behind the quantitative feedback, including an indicator of strength of feeling regarding the FIM proposal

		Telephone Interviews with Representative Key Stakeholders

		Cross-county

		19 key stakeholders*



		

		

		Focus Groups

		1 mixed in Winchester;


1 mixed in Southampton;


1 Parish Town, District and Borough Council in Winchester

		Min 45 stakeholders to attend eg about 18 to each group.  However it is not about the number but the depth of questioning.  The sample is representative of the types of stakeholders*.





*Summary list of type of stakeholders: Partner Council Members; Internal partner departments and services; External Hampshire-based and Selected National Cultural Organisations; Education and Academic Organisations, Friends Organisations; Hampshire Business Organisations, Parish Councils and Town Councils; District and Borough Council partners


In addition, the Hampshire County Council district and borough council funding partners (including Joint Management Committees) are being consulted in more detail regarding the FIM proposals. This consultation includes the following stages: initial meeting of Head of Service with contact district/ borough council partner officer to introduce the project and confirm how best to manage engagement; presentation in late September/ early October to relevant officers and JMC/ SLA Members regarding what the FIM would mean for the service in their area; proposed formal letter from Executive Member, HCC, in early October 2012 inviting comment from borough and district council partners on the detail of the proposals in advance of the December 2012 decision day  


