
Shipwrights Way Steering Group Meeting
EHDC Offices – Council Chamber
Date: Tuesday 22nd January 2013  

Present: Sarah Hobbs (chair), Cllr Ken Carter, Cath Hart, Nick Heasman, Cllr Mark Kemp-Gee, Alison Perry, Nick Tucker & Julian Williams.
Apologies: Emma Noyce.   
	
	Description
	Responsible

	1
	Attendees & apologies
The meeting was chaired by Sarah Hobbs - apologies are listed above. 
Thanks were expressed to Karen Guest for her strong support for the project throughout and her work on the Steering Group.  The Group welcomed Nick Tucker from the Forestry Commission, who replaces Karen on this group.  
	

	2
	Artist – Richard Perry
· Cath gave an update following the recent artist workshops up and down the route and had circulated a summary to the Group.  All eight workshops had been widely advertised and resulted in a lot of new ideas for Richard to consider.  The blog http://shipwrightswaymarkers.wordpress.com/ carries some of the many pictures drawn at these workshops by school pupils and the brownies.
· Positive articles and/or photos had been carried in the Portsmouth News, Hayling Islander, Bordon Herald and Petersfield Post. 
· Next steps: meeting on the 5th February 10am @ EHDC to discuss the draft designs of the sculptures.  Cath advised she should receive draft designs a few days before, which she would then circulate.  If the designs are approved the 2nd stage of the contract would then take effect, allowing Richard to produce and install the sculptures.
· Richard might need help with some aspects including installation, landowner permissions (Cath has already started on this), security etc. and this should be discussed at the 5th Feb meeting; Julian noted that Risk Assessments and Method Statements would be needed for each site.
· QR codes – some areas have better mobile reception than others and it also varies between networks; a likely solution would be a QR code accompanied by a small amount of text for those who can’t access the on-line information.
· Planning permission is not needed for the 18 sculptures in Hampshire; it will be needed for the 2 sculptures in Portsmouth as HCC are not the Highway Authority here – an application will be submitted when the designs are ready.

· Sculptures should be installed June/July 2013.
Actions:

· Cath to circulate draft designs to the Steering Group prior to 5th Feb meeting
· Cath to seek landowner permissions.
· Ensure Richard produces Risk Assessments and Method Statements for all sites
· Nick H. can help with landowner contacts if needed
	CH

CH
CH
CH

	3
	Works to the Route
· Langley Bridleway – offer from West Sussex to contribute towards the work/materials (up to £5,000).  Central Access team to help with the work and will be scheduled into their work programme.  Offer of volunteer help from SDNPA if needed.  
· Bolinge Hill Lane TRO – 4 objections had been received to the public consultation and Cath advised she has responded to the relevant officer.  Cllr West & Senior Officers will make the decision.
· New cycle lane in Petersfield & shared pavement in Bordon (LSTF) – Havant Borough Council Engineers are preparing the detailed design prior to letting the contract through the framework and expect work to be completed during March.  
· Prospect Lane, Havant – planning permission for the garden centre at Rowlands Castle had been refused, but has gone for appeal.  If successful, this would provide the need for a better crossing and (hopefully) S106 to fund it. 

· Nick H noted that materials could be bought ahead of the work if money needed to be allocated before year-end.
	

	4
	New sections opening
Cath had drafted leaflets for Section 8 (QECP to Finchdean); Section 9 (Finchdean to Staunton Country Park); Section 10 (Havant) & Section 11 (Hayling Island), with Section 12 (Portsmouth) to come.  
· Section 9 – map shows a short muddy section just south of Rowlands Castle and a temporary diversion around this.
· Section 10 – the preferred Shipwrights Way route as agreed previously is shown on the draft.  Suggestions had been received from Havant Borough Councillors regarding alternative routes, which Cath relayed along with comments from the Police and HBC’s Environment Team – she has a meeting next week with the District Councillors to report back.   Members discussed their proposals and thanked them for their input.  They concluded that the route as shown on the draft should be used as it is direct, easy to follow and off-road for both walkers and cyclists. The Hermitage Stream route is only open to walkers (not cyclists), is longer, more difficult to follow and is not as well surfaced in places.  The Steering Group would welcome Havant Borough promoting the Hermitage Stream paths as a circular route off the Shipwrights Way in future if it provided a good, consistent route.
· Portsmouth Section – Cath would draft a leaflet for this section along the seafront as far as Southsea, with the remainder pending the Portsmouth City Council improvement works. PCC had received a complaint from one person who objected to the original consultation, route and sculptures.  Cath read out the objection to the Group, as requested by the PCC Officer.  The Steering Group acknowledged the comments made concerning consultation and would bear this in mind in future consultations.  They expressed strong concern however that PCC were, in response to comments, considering moving the route from the original intended line (on an existing public highway) to a junction which was considered less safe.  The Group asked that Cath convey their strong concern to PCC on this and that they are aware of no justified reason to move the proposed route; it is existing public highway, no physical changes are needed and waymarkers could be placed away from the property concerned.  
	

	5
	Resolving the Bordon Gap
Around two months ago the Commander had advised that he would be prepared to offer use of a parallel route next to the Peri Track; this was welcomed.  A site meeting followed early in the New Year with officers from the MOD and Landmarc to look at exactly where this could go; this would be a substantial task  given the wet/low-lying ground but some potential routes were found.  MOD/Landmarc offered in principle to clear trees and help on the ground, which the Steering Group welcomed.  Any new route would require Natural England support and that of the National Trust and the approximate cost could easily be in the region of £100-£150,000.  
Cath advised that the Local Access Forums for Hampshire and the South Downs were separately discussing public access on MOD land; the former had already made enquiries of MOD.  
The Group discussed undertaking a feasibility study to obtain exact costings – this would probably have to be undertaken externally and could cost between £15-£20,000.  If a bridleway were dedicated then some funds may be available through ‘Paths for Communities’ for both feasibility/design and construction costs.  
The Group discussed best value for money and the use of resources; a partnership approach with the MOD and National Trust would be very desirable. 
Actions:

· Cath to look further into potential for partnership working with the MOD/Landmarc/National Trust and potential funding sources.


	

	6
	Web, Apps and QR Codes
Following a request at the last meeting Cath had secured an external web-site which could be used for promotion: www.shipwrights.org.uk At the moment it re-directs to the HCC web-page for Shipwrights but the new url allows the project to build its own website in future if it wishes..  

Looking to the future, Cath had received help from HCC Marketing Team who had set up scoping meetings with 3 companies to discuss apps and mobile interpretation with a nominal budget of £15,000.  Broad conclusions were.  
· Any solution would have to work largely off-line as 3g mobile signal varies between networks and is patchy for a lot of the Shipwrights route north of Havant.  
· There are lots of possible solutions available within this budget, and it is fast-moving area (Nick H commented that QR codes may be superseded within the next few years).  

· Any solution for Shipwrights should if possible tie in with initiatives at the South Downs and North Downs Ways and may in future be used for Hampshire’s other promoted routes.
· Leaflets still have a useful role to play, for those without (or not wishing to use) the technology.

· 50% of the population have smart phones now ie. can use apps, read QR codes and augmented reality etc – 87% of smart phone owners use apps and the South Downs QR code trial showed that generally people who tried it liked it and would use it again.  Access is likely to grow and new approaches develop, with for example Near Field Communication (NFC) thought to be available on 70% of smart phones within two years and used widely for small payments.
· An app would need both an apple and android versions (all the companies spoken to could provide this within the budget). Apps can be updated, but subject to cost.  
· Nick T commented that the project should be careful to ensure that the purpose and benefits of the final product were clear and gave value for money long-term.  Members felt that users would welcome mobile interpretation and that it would encourage wider use of Shipwrights.  They concluded that there was merit in pursuing this further, being mindful of Nick’s points.

· Apps/mobile interpretation would be put forward to be included in next year’s HCC Countryside Team Plan.  £15,000 had been allocated in the Shipwrights Budget for this project, it was agreed that this could be retained awaiting the outcome of the Countryside Team Plan for 2013/14.
	

	7
	Launch & Communications Plan
· The launch is planned for Sunday 24th March 2013; Damian Hinds MP has kindly agreed to ‘launch’ the new sections.  Dani King (Olympic gold medal cyclist and local to Hampshire) would also be invited to speak.
· Sarah had produced a Launch Event Management Plan which she handed to the Group.  Points highlighted were:- 
· Point 3 – Event Management Responsibilities: who partners are and what they would be responsible for.
· Point 4 – Summary of Event:  Partners involvement regarding information & the messages eg. use of the countryside, rights of way etc. 
· A sponsored ‘Walking to Health’ event will run alongside the opening event (they will have marshals in place).

· PCSO’s had been requested for 2 junctions where traffic control might be needed.  The police had also advised on signage for the day, and Sarah will order the signs needed.
· Branding – Cath showed the Group some ‘snap wraps’, fluorescent bands for wrists and ankles to increase visibility and (for cyclists) used as cycle-clips.  These could be produced with the Shipwrights logo and quotes had been provided.  

Actions:-
· All to send Cath a list (email addresses) of people they would like invited to the launch

· All organisations to bring at least one extra person to help set-up, take-down and speak to the public

· SDNPA to loan their large white marquee (not logo’d)
· All partners to bring appropriate displays/leaflets or even activities and to liaise with Cath on this
· Artist to supply designs of sculptures for display
· Cath to put together displays on Shipwrights telling the story of the project, FAQs and before and after photos of path improvements
· EDHC Graphics to help Cath with designs for displays
· Nick T. to check with colleagues regarding availability of blank display boards
· Forestry Commission to approach Quench Cycles to attend the opening event as a ‘cycle doctor’
· Dani King (Olympic Cyclist) to be invited to attend the opening event.  
· Sarah to order event signs as agreed with the Police
· Invites and website to give information regarding the route, suitable clothing/footwear, parking, public toilets, local pubs etc 
· Part of the route is not open to horses – ensure that information for riders is clear
· South West Trains have a limit on carriage of cycles per train – ensure that this is clear on the invite/web
· Consider how to promote to local schools & cycle shops
· Order c400 flourescent yellow ‘snap wraps’ printed with the Shipwrights logo, website and (if room) strapline, altered to read ‘Linking community to countryside,..’
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	Any Other Business
· Memorial for Cllr Sam James – Cath now in a position to take this forward and will update at next meeting.

· Old A3 Cycle report – Cath would be able to report back in March.
	CH

CH

	
	Date of Next Meeting
5th February 2013, 10am @ EHDC – to discuss draft sculptures.  
If another meeting is needed before the launch event, the date will be decided on the 5th Feb.
	



