Appendix 1 

Staged Model Short Term Homeless Prevention and Intervention Services

Aim: To offer consistent services across the county to prevent homelessness, to help people with support needs who have found themselves homeless and to break the cycle of homelessness. To work in partnership with District Housing teams and other statutory or voluntary stakeholders to respond to the increase in homelessness using the resources available within each authority area. 

Supporting People use the term ‘short term’, in contracts with Supported Housing Providers to mean up to 2 years accommodation and support will be provided.  In practice this needs to be flexible.  It is expected that a significant number of services users will have achieved a level of skill and confidence in order to move on in the first 12 months.  Others may need a little longer than two years.

Current services are providing accommodation and support to a significant number of people who do not move through the service and a small group of people who continuously re-enter services. The clients that Service Providers work with have a number of issues, such as substance misuse, offending history and mental health problems which often prevent the service user from breaking the cycle of homelessness and engaging with services. This causes problems with access to services by new clients who may have higher support needs, risks to the individual of sleeping rough, unplanned moves and services under strain by the repetitive cycle of crisis presented by certain individuals.

It is proposed to improve access to, and throughput from services by:

· Developing a model of service delivery that provides a staged approach to delivering Homeless Prevention and Intervention Services and resources to be targeted at those clients with the most need.

· Identifying individual service users who have a history of a cycle of homelessness and working with them with other agencies to support them to make changes. It is recognised that each individual will be at different stages of wanting to accept support to make changes and this will be lead by the service user.

· Identification of long term services for service users who need longer term support. 

· Improving partnership work between stakeholders to have a shared understanding of the services being commissioned by Supporting People and developing opportunities for closer working between Substance Misuse Services,  Mental Health Services and Probation.

· Improving awareness of the changes introduced by the Mental Health Redesign, role of Probation and Substance Misuse Services amongst Supporting People providers.

· To provide a needs based model of assessment and Housing Related Support that prevents homelessness and reduces the cycle of homelessness.

· To encourage increased use of Private rented sector where possible for move-on. 

	
	Housing related support need identified
	Supporting People Resources
	Remit:

	Stage 1


	From District Housing/Supported Housing panel


	Homeless Supported Accommodation:  24/7 

Generic Floating Support Service

1-3 hours per week.

Family Intervention Service for Troubled Families: up to 8 hours per family per week (Two Services commissioned by SP in the county)
	Intensive assessment and support – 3-6 months . 

Intensive support to Include the identification of support needs/risks management plans: maximising income/ budgeting, maintaining tenancy, engaging in substance misuse programmes and mental health community services.  The aim to enable the person to move on to independent living, with support at earliest appropriate stage.

Service users who move on into independent accommodation from Stage 1 will access resettlement support.

To work with referred troubled families to support them to make changes to prevent homelessness.

Work in partnership with Children’s Services, statutory and non statutory agencies as specified by the Countywide FIP Agenda.

	Stage 2
	From Stage 1 or via Supported Housing Panel
	Supported Accommodation – minimum of 5 days per week, but no night cover

Up to 5-6 hours per person per week

Generic Floating Support Service

1-3 hours per week
	Supported Housing for up to 2 years, with the expectation that service users move on within 12 months having established independent living skills and confidence to live independently. Additional support can be provided by Community Mental Health Services, Probation and Substance Misuse teams.

Service users who move on into independent accommodation from Stage 2 will access resettlement support if necessary.

	Stage 3
	From Stage 1, Stage 2,  Housing, self referral etc


	Generic floating support service

Up to 1-3 hours per week
	To support service users who have resettled from Supported Housing or who have moved into accommodation who require support to maintain tenancies, access to other support services; community involvement, training, education and employment.


